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AT INVENTORY

Pursuant to Executive Order (EO) 13960, "Promoting the Use of Trustworthy Artificial
Intelligence in the Federal Government", HUD is required to inventory its Artificial
Intelligence (Al) use cases and share its inventories with other government agencies and the
public. In response, HUD has identified the following Al use case:

. Consolidated Plan Pilot Analysis. In March 2023, PD&R began a pilot project to analyze
aspects of HUD's Consolidated Plans. HUD requires grantees of its formula block grant
programs to submit Consolidated Plans, which are meant to identify and assess
affordable housing and community development needs and market conditions. These
plans are publicly available via HUD's website. HUD staff currently review these plans
for compliance, but HUD lacks the capacity to do in-depth analysis of commonalities or
trends contained within plans. This pilot project will explore creating a database and
chat-bot that will enable HUD staff to query features of the nearly 1,000 active
Consolidated Plans. This pilot exercise has the potential to inform grantees, technical
assistance, and other programmatic tweaks, as well as inform how advanced data
science tools can benefit our programs and operations.
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