Security Camera Strategy
Status Meeting — 10/12/16

Time: Wednesday, 10/12/2016, 9:00AM — 10:00AM (Back to bi-weekly schedule. Next meeting =
10/26/2016)

Location: Conference Room 115/ Dial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)
Called by: Linda Calnan x2875

I. Agenda-Locations / Status Updates / Action Items

Locations: (Updates in bold:)

e Public Health — Various ongoing projects:
o BPHC/EMS - On hold per BPH — Enabled 2 admin logins for Jeff +1 (kle) for basic level support.
Genetec training required before enabling the 25 user logins. Training quote provided to Jean Cannata.
Linda looking at Louie to possibly conduct the training.

. _ — Siemens completed the installation of internal (29) cameras. Invoice for 4 permanent
switches to replace current switches provided to procurement — 8/4. Invoice for microwave link ($7288)
provided to procurement-8/17. (Fiber connectivity to BONET - Continue to wait on contract or approval to move
forward.)

¢ Boston Housing Authority — Conducted successful meeting and are moving forward. Doug
documenting firewall policies. Strategy = IPsec tunnels between video VPN and BHA locations-

e City Hall - On hold. DolIT coordinating BTD Genetec upgrade to 5.3. Timeline:
9/30 — preparation and federation complete
10/6— training complete
1642 — cutover/upgrade complete

e Mayor’s Office — iOS testing successful and stable thus far. Plan to provide to security staff “9/30-10/7, dependent
on their schedule.

. _ Public Works (Comcast) (Warehouse for city lighting-theft & security issues) — On Hold
- Waiting on Public Works final approval of quote provided by Siemens for 16 cameras and local archiver.

o Water & Sewer — HQ_ (78 cameras) & - (37 cameras) - Joe Crossen working with
Siemens on this — Same update - RFP awarded. In final stages of hiring Robt. LaGassee to manage.

e BFD - Headquarters and Fire alarm — Same update - mistake with PO corrected at OEM and
workstation to be shipped - Waiting on 2" workstation.

e Downtown Crossing —Site survey completed. To be presented to City Council ~ next month.
Louie/Shawn managing.

¢ Chinatown - Site survey completed. To be presented to City Council ~ next month. Louie/Shawn
managing.



Security Camera Strategy
Status Meeting — 10/12/16

BPD HQ — BPD waiting for OEM to release funds. Approved project: phase 1) cameras outside and down
towards phase 2) cameras _ VidSys contract needs approval and PO.

Same update - DolT team continues drafting proposal package for cameras with wifi proposal to
present to Mayor’s office for funding. First draft to be ready for review by 10/7.

VidSys — Connecting State and City VidSys servers:
o Interconnect COB & state/ MBTA systems- completed.
o Federate the systems together — Included in MOU and will begin when MOU is approved.
o Annual maintenance contract renewed by BPD.

BCYF —_ Fiber & Cameras — BCYF currently under construction so camera project to begin ~ 8
months. RFP has been released by BCYF. Plan is to install pt-to-pt wireless connection and add 2 add’l cameras
to suite for a total of 15 cameras. Network connectivity also required for ~45 workstations. No VoIP requirements
initially — plan is to use analog until fiber is installed. Linda/Jerry working with Ken Griffin (COB PM) and BCYF
team on this.

Fiber Maps — Linda and Dan met with Mike regarding Crown Castle fiber contract progress. Instructed to
allow for more time for contract completion. Fiber mapping continued - data for UASI region fiber; school
fiber; shadow conduits; Crown Castle fiber and GlobalNaps fiber.

Body Cams - Pilot began 9/12. Shawn managing. Pilot = ~100 cams using 2 systems (Veview & Tazor) that can
store ~ 12 hours of video locally to begin this year. Storage considerations to infrastructure have been reviewed
with BPD regarding potential bandwidth hit when uploading video. BPD does not think uploading this video
(somewhat simultaneously) will cause any technical issues. Upon successful pilot, will deploy 2000 cameras. BPD
currently running this project independently. Requested to remain on report for status updates.

Critical Task:

1.) Training for Louie to be certified with VidSys, Genetec and DV Tel required — Chief Daley approved
and Linda/Louie to proceed. Training on Genetec set up for Nov. Working on Dates for Vidsys
training.



Security Camera Strategy
Status Meeting — 10/12/16

I1. On regular bi-weekly schedule.

Attendees Invited Attended
Brett Haynes COB Network X
Brian Barcelou BPD, Network X
Brian Henry MBTA X
Bob Slade MPS X
Dan Rothman CTO, COB X
Dan Keeler BPD X
Conor McDavitt Siemens X
Eric Johnson LanTel X
lan Thomas VisSys X
Jarrod Fullerton Genetec X
Jason MacDonald BFD X
Jeff Beers BPHC X
Jeff Wagner VidSys X
Jerry Turner COB Network X
Jim Fitzpatrick BPD, Network X
John Grennen LanTel X
Larry Louis COB X
Louis Madeira BPD X
Matt Fabian Genetec X
Mike Driscoll DVTel X
Mike Flaherty CcOB X
Mike Kane OEM X
Nelson Vasconcelos Siemens X
Rich Reidy Siemens X
Shawn Romanoski BPD X
Tom Deloriea Isilon X
Vinny Stancato LanTel X
William Joyce MPS X
Wilson Aleman BTD X
Zebedeo Pena Genetec X




Security Camera Strategy
Status Meeting- 10/26/16
Time:

Location: Conference Room 11Bial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)
Called by:  Linda Calnarx2875

|. Agenda-Locations / Status Updated Action Items

Locations: (Updates in bold)

X Public Health — Various ongoing projects:
0 BPHC/EMS —0On hold per BPH —Jeff to provide IP addresses fo2 admin workstations to complete
set up Genetec trainingequired before enabling the multiple user logirmiie/Nelson to conduct the
training.

x | - BONET team completed final cleanup of network areand secured cabinets.
Outstanding item: PO & payment for (emergenoygrowave link ($7288) — invoigerovided to procurement
8/17. (Fiber connectivity to BONET - Continue to wait on contract or approvabteerforward.)

X Boston Housing Authority —Continued work by IPC on firewall policies and sharing “rules”.
Stratey = IPsec tunnels between video VPN and BHA loca{jj Il (400+ cameras;
BPD=view only access)

x BRA/BTD - | - sccurity desk moving frof |l  (to be demodfp
I Cameras to be upgraded or moved; BONET presence to be a

x City Hall —A.) New archivers for bldg. security video storage HolT setup 2 at [ Jjjj an

Next step = Nelson to configur®.) BTD system upgrade DolT coordinating BTD Genetec upgrade to 5.3, after

VidSys upgrade complete. Currently planning VidSys upgrade to 7.7.1 for Cltgdfialsystem for Novan
timeframe.

x | Guard shack-3 new cameras being installefor addt'| views of City Hal Mike managing.

X Mayor’'s Office Mobile Access to Video- Ongoing -Mike working with Bldg Security to discuss with Matys
security team on which staff needs mobile access

x | Fub'ic Works (Comcast) (Warehouse for city lightingtheft & security issues)-On Hold
- Waiting on Public Works final approval of quote provided by Siemens for 16 cauaeddocal archiver.

x Water & Sewer — HQ |}l (78 cameras) ] (37 cameras)Joe Crossen working with
Siemens on this- RFPawarded. In final stages obntract completion

x BFD —Headquarters and Fire alarm— Same update- mistake with PO corrected at OEM and
workstation to be shipped- 2" workstation being shipped.



Security Camera Strategy
Status Meeting- 10/26/16

Downtown Crossing -Site survey completed. To be presentad City Council ~ next month.
Louie/Shawn managing

Chinatown - Site survey completed. To be presented to City Councilrext month. Louie/Shawn
managing.

BPD HQ —BPD waiting for OEM to release funds Approved project: phase 1) cameras outside and down
towardJJij rhase 2) came|j ]l  VidSys contract ngmmiswal and PO.

I same update- First draft of the proposal released for internal Dreview

VidSys—A.) Upgrading City Hall core to v7.7.1 in order to upgrade Genetec systems for CityaH and BTD
= Nov-Jan timeframe
B.) Connecting State and City VidSys servers

0 Interconnect COB & state/ MBTA systentompleted.

o Federate the systenmgyether, included in MOU.

BCYF —m Fiber & Cameras —BCYF currently under construction so camera projectto begin ~ 8
months. RFP has been released by BCY.IPlan is to install pto-pt wireless connection and add 2 addiimeras
to suite for a total of 15 cameras. Network connectivity also reqiareéd5 workstations. No VolP requirements
initially — plan is to use analog until fiber is installed. Linda/Jerry working wih &riffin (COB PM) and BCYF
team on this

Fiber Maps —Linda and Dan me with Mike regarding Crown Castle fiber contract progress Instructed to

allow for more time for contract completion. Fiber mapping continueddata for UASI region fiber; school
fiber; shadow conduits; Crown Castle fiber and GlobalNaps fiber.

Body Cams —Pilot began 9/12 ShawrLouie managingPilot in progress

Critical Task:

1.) Training for Louie to be certified with VidSys, Genetec and DVTel redquir€hief Daley approved
and Linda/Louie to proceedraining on Genetecset up for 11/15-11/16. Working on dtes for
Vidsys training.



Security Camera Strategy
Status Meeting- 10/26/16

Il . On regular bi-weekly schedule

Attendees Invited Attended
Brett Haynes COB Network X
Brian Barcelou BPD, Network X
Brian Henry MBTA X
Bob Slade MPS X
Dan Rothman CTO, COB X
Dan Keeler BPD X
Conor McDavitt Siemens X
Eric Johnson LanTel X
lan Thomas VisSys X
Jarrod Fullerton Genetec X
Jason MacDonald BFD X
Jeff Beers BPHC X
Jeff Wagner VidSys X
Jerry Turner COB Network X
Jim Fitzpatrick BPD, Network X
John Grennen LanTel X
Larry Louis COB X
Louis Madeira BPD X
Matt Fabian Genetec X
Mike Driscoll DVTel X
Mike Flaherty COB X
Mike Kane OEM X
Nelson Vasconcelos Siemens X
Rich Reidy Siemens X
Shawn Romanoski BPD X
Tom Deloriea Isilon X
Vinny Stancato LanTel X
William Joyce MPS X
Wilson Aleman BTD X




Security Camera Strategy
Status Meeting- 11/23/16

Time:

Location: Conference Room 11Bial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)
Called by:  Linda Calnarx2875

|. Agenda-Locations / Status Updated Action Items

Locations: (Updates in bold)

Public Health — Various ongoing projects:
0 BPHC/EMS —0On hold per BPH —Jeff to provide IP addresses fo2 admin workstations to complete
set up Genetec trainingequired before enabling the multiple user logirmiie/Nelson to conduct the
training.

—Project complete and payment rec'd (Fiber connectivity to BONET €ontinue to wait
on contrat or approval to move forward.)

Boston HousingAuthority —IPsec tunnel testing and firewall policy confirmation scleduled for
11/9 with the BONET team, IPC, BHA and Siemens/Genete&trategy = IPsec tunnels between video
VPN and BHA location Bl (400+ cameras; BPD=view only access)

BRA/BTD — | - Foicct in progress; network being set upSecurity desk
moving fron | (to be demo'd) il Cameras to be upgraded or moved; BONET

presence to be adde

City Hall —A.) New archivers for bldg. security video storage PolIT set up 2 at [Jjjj an

Next step = Nelson to configur®.) BTD system upgrade DolT coordinating BTD Genetec upgrade to 5.3, after
VidSys upgrade complete. Currently planning VidSys upgrade to 7.7.1 for Cltgdfalsystem for Novdan
timeframe.

Mayor's Office Mobile Access to Videoc- Ongoing -Mike set up Pat Brophy's iPad and provided user training
last weekPat is pleased with the access and has requestati¢hMayor’s dvers/details be set up with access
next.

Guard shack— 3 new cameras being installetbr addt’l views of City HallWork has begun.
Mike is managing.

Public Works (Comcast) (Warehouse for city lightingtheft & security issues)} On Hold
- Waiting on Public Works final approval of quote provided by Siemens for 16 cauaeddocal archiver.

Water & Sewer — HQ |l (78 cameras) Sl (37 cameras) On hold due to budget issues.

Joe Crossen is managing



Security Camera Strategy
Status Meeting- 11/23/16

BFD — Headquarters and Fire alarm— 2" workstation rec’d! Working thru connectivity tasks.

Downtown Crossing -Site survey completed. To be presented to City Couneil next month
Louie/Shawn managing

Chinatown - Site survey completed. To be presented City Council ~ next month. Louie/Shawn
managing.

BPD HQ —BPD waiting for OEM to release funds Approved project: phase 1) cameras outside and down

toward ] rhase 2) came|jl]l  VidSys contract nemts\al and PO.
I same update-First draft of the proposal released for internal Dreview

VidSys— A.) Upgrading City Hall core to v7.7.1 in order to upgrade Genetec systes for City Hall and BTD
= Nowv-Jan timeframe
B.) Connecting State and City VidSys servers

o0 Intercomect COB & state/ MBTA systemsompleted.

o0 Federate the systentsgether, included in MOU.

BCYF — |l Fiver & Cameras —BCYF currently under construction so camera projectto begin ~ 8
months. RFP has been released by BCY/Plan is to install pto-pt wireless connection and add 2 add’l cameras
to suite for a total of 15 cameras. Network connectivity also reqgfareéd5 workstations. No VolP requirements
initially — plan is to use analog until fiber is installed. Linda/Jerry working with &iffin (COB PM) and BCYF
team on this New: Brett recommends working with Comcast to splie fiber in that area for connectivity to
BONET. Linda to set up meeting with BCYF on this.

Fiber Maps —Same update Linda and Dan met with Mike regarding Crown @&adiber contract progress.
Instructed to allow for more time for contract completion. Fiber mappinincen -data for UASI region fiber;
school fiber; shadow conduits; Crown Castle fiber and GlobalNaps fiber.

Body Cams —Pilot began 9/12 ShawrlLouie managingPilot in progressnd successful

Training for Louie to be certified with VidSys, Genetec and DV Tel approved by Chief.DolT funded Genetec
training to promote teamwork and collaboration with BPD. Genetec training = 11/16- Linda wrking with
Louie on setting up VidSys training next.



Security Camera Strategy
Status Meeting- 11/23/16

Il . On regular bi-weekly schedule

Attendees Invited Attended
Brett Haynes COB Network X
Brian Barcelou BPD, Network X
Brian Henry MBTA X
Bob Slade MPS X
Dan Rothman CTO, COB X
Dan Keeler BPD X
Conor McDavitt Siemens X
Eric Johnson LanTel X
lan Thomas VisSys X
Jarrod Fullerton Genetec X
Jason MacDonald BFD X
Jeff Beers BPHC X
Jeff Wagner VidSys X
Jerry Turner COB Network X
Jim Fitzpatrick BPD, Network X
John Grennen LanTel X
Larry Louis COB X
Louis Madeira BPD X
Matt Fabian Genetec X
Mike Driscoll DVTel X
Mike Flaherty COB X
Mike Kane OEM X
Nelson Vasconcelos Siemens X
Rich Reidy Siemens X
Shawn Romanoski BPD X
Tom Deloriea Isilon X
Vinny Stancato LanTel X
William Joyce MPS X
Wilson Aleman BTD X




Security Camera Strategy
Status Meeting- 12/7/16

Time:

Location: Conference Room 11Bial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)
Called by:  Linda Calnarx2875

|. Agenda-Locations / StatusUpdates/ Action Items

Locations: (Updates in bold)

Public Health — Various ongoing projects:
0 BPHC/EMS —0On hold per BPH —Jeff to provide IP addresses fo2 admin workstations to complete
set up Genetec trainingequired before enabling the multiple user logirmiie/Nelson to conduct the
training.

—Project complete and payment rec'd (Fiber connectivity to BONET €ontinue to wait
on contrat or approval to move forward.)

Boston HousingAuthority —IPsec tunnel testing and firewall policy confirmation scleduled for
11/9 with the BONET team, IPC, BHA and Siemens/Genete&trategy = IPsec tunnels between video
VPN and BHA location Bl (400+ cameras; BPD=view only access)

BRA/BTD — | - Foicct in progress; network being set upSecurity desk
moving fron | (to be demo'd) il Cameras to be upgraded or moved; BONET

presence to be adde

City Hall —A.) New archivers for bldg. security video storage PolIT set up 2 at [Jjjj an

Next step = Nelson to configur®.) BTD system upgrade DolT coordinating BTD Genetec upgrade to 5.3, after
VidSys upgrade complete. Currently planning VidSys upgrade to 7.7.1 for Cltgdfalsystem for Novdan
timeframe.

Mayor's Office Mobile Access to Videoc- Ongoing -Mike set up Pat Brophy's iPad and provided user training
last weekPat is pleased with the access and has requestati¢hMayor’s dvers/details be set up with access
next.

Guard shack— 3 new cameras being installetbr addt’l views of City HallWork has begun.
Mike is managing.

Public Works (Comcast) (Warehouse for city lightingtheft & security issues)} On Hold
- Waiting on Public Works final approval of quote provided by Siemens for 16 cauaeddocal archiver.

Water & Sewer — HQ |l (78 cameras) Sl (37 cameras) On hold due to budget issues.

Joe Crossen is managing



Security Camera Strategy
Status Meeting- 12/7/16

BFD — Headquarters and Fire alarm— 2" workstation rec’d! Working thru connectivity tasks.

Downtown Crossing -Site survey completed. To be presented to City Couneil next month
Louie/Shawn managing

Chinatown - Site survey completed. To be presented City Council ~ next month. Louie/Shawn
managing.

BPD HQ —BPD waiting for OEM to release funds Approved project: phase 1) cameras outside and down

toward ] rhase 2) came|jl]l  VidSys contract nemts\al and PO.
I same update-First draft of the proposal released for internal Dreview

VidSys— A.) Upgrading City Hall core to v7.7.1 in order to upgrade Genetec systes for City Hall and BTD
= Nowv-Jan timeframe
B.) Connecting State and City VidSys servers

o0 Intercomect COB & state/ MBTA systemsompleted.

o0 Federate the systentsgether, included in MOU.

BCYF — |l Fiver & Cameras —BCYF currently under construction so camera projectto begin ~ 8
months. RFP has been released by BCY/Plan is to install pto-pt wireless connection and add 2 add’l cameras
to suite for a total of 15 cameras. Network connectivity also reqgfareéd5 workstations. No VolP requirements
initially — plan is to use analog until fiber is installed. Linda/Jerry working with &iffin (COB PM) and BCYF
team on this New: Brett recommends working with Comcast to splie fiber in that area for connectivity to
BONET. Linda to set up meeting with BCYF on this.

Fiber Maps —Same update Linda and Dan met with Mike regarding Crown @&adiber contract progress.
Instructed to allow for more time for contract completion. Fiber mappinincen -data for UASI region fiber;
school fiber; shadow conduits; Crown Castle fiber and GlobalNaps fiber.

Body Cams —Pilot began 9/12 ShawrlLouie managingPilot in progressnd successful

Training for Louie to be certified with VidSys, Genetec and DV Tel approved by Chief.DolT funded Genetec
training to promote teamwork and collaboration with BPD. Genetec training = 11/16- Linda wrking with
Louie on setting up VidSys training next.



Security Camera Strategy
Status Meeting- 12/7/16

Il . On regular bi-weekly schedule

Attendees Invited Attended
Brett Haynes COB Network X
Brian Barcelou BPD, Network X
Brian Henry MBTA X
Bob Slade MPS X
Dan Rothman CTO, COB X
Dan Keeler BPD X
Conor McDavitt Siemens X
Eric Johnson LanTel X
lan Thomas VisSys X
Jarrod Fullerton Genetec X
Jason MacDonald BFD X
Jeff Beers BPHC X
Jeff Wagner VidSys X
Jerry Turner COB Network X
Jim Fitzpatrick BPD, Network X
John Grennen LanTel X
Larry Louis COB X
Louis Madeira BPD X
Matt Fabian Genetec X
Mike Driscoll DVTel X
Mike Flaherty COB X
Mike Kane OEM X
Nelson Vasconcelos Siemens X
Rich Reidy Siemens X
Shawn Romanoski BPD X
Tom Deloriea Isilon X
Vinny Stancato LanTel X
William Joyce MPS X
Wilson Aleman BTD X




Security Camera Strategy
Status Meeting- 11/9/16

Time:

Location: Conference Room 11Bial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)
Called by:  Linda Calnarx2875

|. Agenda-Locations / Status Updated Action Items

Locations: (Updates in bold)

Public Health — Various ongoing projects:
0 BPHC/EMS —0On hold per BPH —Jeff to provide IP addresses fo2 admin workstations to complete
set up Genetec trainingequired before enabling the multiple user logirmiie/Nelson to conduct the
training.

—Project complete and payment rec'd (Fiber connectivity to BONET €ontinue to wait
on contrat or approval to move forward.)

Boston HousingAuthority —IPsec tunnel testing and firewall policy confirmation scleduled for
11/9 with the BONET team, IPC, BHA and Siemens/Genete&trategy = IPsec tunnels between video
VPN and BHA location Bl (400+ cameras; BPD=view only access)

BRA/BTD — | - Foicct in progress; network being set upSecurity desk
moving fron | (to be demo'd) il Cameras to be upgraded or moved; BONET

presence to be adde

City Hall —A.) New archivers for bldg. security video storage PolIT set up 2 at [Jjjj an

Next step = Nelson to configur®.) BTD system upgrade DolT coordinating BTD Genetec upgrade to 5.3, after
VidSys upgrade complete. Currently planning VidSys upgrade to 7.7.1 for Cltgdfalsystem for Novdan
timeframe.

Mayor's Office Mobile Access to Videoc- Ongoing -Mike set up Pat Brophy's iPad and provided user training
last weekPat is pleased with the access and has requestati¢hMayor’s dvers/details be set up with access
next.

Guard shack— 3 new cameras being installetbr addt’l views of City HallWork has begun.
Mike is managing.

Public Works (Comcast) (Warehouse for city lightingtheft & security issues)} On Hold
- Waiting on Public Works final approval of quote provided by Siemens for 16 cauaeddocal archiver.

Water & Sewer — HQ |l (78 cameras) Sl (37 cameras) On hold due to budget issues.

Joe Crossen is managing



Security Camera Strategy
Status Meeting- 11/9/16

BFD — Headquarters and Fire alarm— 2" workstation rec’d! Working thru connectivity tasks.

Downtown Crossing -Site survey completed. To be presented to City Couneil next month
Louie/Shawn managing

Chinatown - Site survey completed. To be presented City Council ~ next month. Louie/Shawn
managing.

BPD HQ —BPD waiting for OEM to release funds Approved project: phase 1) cameras outside and down

toward ] rhase 2) came|jl]l  VidSys contract nemts\al and PO.
I same update-First draft of the proposal released for internal Dreview

VidSys— A.) Upgrading City Hall core to v7.7.1 in order to upgrade Genetec systes for City Hall and BTD
= Nowv-Jan timeframe
B.) Connecting State and City VidSys servers

o0 Intercomect COB & state/ MBTA systemsompleted.

o0 Federate the systentsgether, included in MOU.

BCYF — |l Fiver & Cameras —BCYF currently under construction so camera projectto begin ~ 8
months. RFP has been released by BCY/Plan is to install pto-pt wireless connection and add 2 add’l cameras
to suite for a total of 15 cameras. Network connectivity also reqgfareéd5 workstations. No VolP requirements
initially — plan is to use analog until fiber is installed. Linda/Jerry working with &iffin (COB PM) and BCYF
team on this New: Brett recommends working with Comcast to splie fiber in that area for connectivity to
BONET. Linda to set up meeting with BCYF on this.

Fiber Maps —Same update Linda and Dan met with Mike regarding Crown @&adiber contract progress.
Instructed to allow for more time for contract completion. Fiber mappinincen -data for UASI region fiber;
school fiber; shadow conduits; Crown Castle fiber and GlobalNaps fiber.

Body Cams —Pilot began 9/12 ShawrlLouie managingPilot in progressnd successful

Training for Louie to be certified with VidSys, Genetec and DV Tel approved by Chief.DolT funded Genetec
training to promote teamwork and collaboration with BPD. Genetec training = 11/16- Linda wrking with
Louie on setting up VidSys training next.



Security Camera Strategy
Status Meeting- 11/9/16

Il . On regular bi-weekly schedule

Attendees Invited Attended
Brett Haynes COB Network X
Brian Barcelou BPD, Network X
Brian Henry MBTA X
Bob Slade MPS X
Dan Rothman CTO, COB X
Dan Keeler BPD X
Conor McDavitt Siemens X
Eric Johnson LanTel X
lan Thomas VisSys X
Jarrod Fullerton Genetec X
Jason MacDonald BFD X
Jeff Beers BPHC X
Jeff Wagner VidSys X
Jerry Turner COB Network X
Jim Fitzpatrick BPD, Network X
John Grennen LanTel X
Larry Louis COB X
Louis Madeira BPD X
Matt Fabian Genetec X
Mike Driscoll DVTel X
Mike Flaherty COB X
Mike Kane OEM X
Nelson Vasconcelos Siemens X
Rich Reidy Siemens X
Shawn Romanoski BPD X
Tom Deloriea Isilon X
Vinny Stancato LanTel X
William Joyce MPS X
Wilson Aleman BTD X




Security Camera Strategy
Status Meeting- 12/21/16

Time:
Location: Conference Room 11Bial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)
Called by:  Linda Calnarx2875

|. Agenda-Locations / Status Updated Action Items

x

x

Locations: (Updates in bold)

Public Health — Same update
o BPHC/EMS -1 workstation requires re-configuring. Louie to resolve this issue and condti¢he
training — goal= by 12/31 (based on schedules).

Boston Housing Authority —Same uglate: BPD to pay, ($2211.76=quote) for camera federation in to
City Hall core camera network. Next stepest communication between the Genetec servers at BHA
and at City Hall-waiting on Mauori to set up access for Genetec/Nel$400+ cameras; BPDR4ew

only access)

BRA/BTD | P cparing for Tall Ships — 6/17-6/22 -will add temp
cameras on roofs, per Shawn/BPCNetwork and camera work complet&curity desk ]

I moving (ol - delayed per John O'Brigmaiting on new date)

City Hall Core System & Municipal Security System:
o A)) New archivers for muni security video storage- Isilon upgrade required, then will incorporate in
new video VMs— ongoing for this week.

o B.) BTD system upgradeVidSysupgrade to 7.7.1 in progresgurrently testing VidSys bugfixes with
DVTel system(Genetec tested successfullyLutover of core system to be scheduled for eaityJan
upon successful testing. Once VidSys upgrade camplall upgradeBTD Genetec syem. Considering
SCv5.5 (release 12/1) — working with MBTA on their testing of this versidhtr&tking for project
completion = 1/31/17.

BFD —Fire Alarm — Same updateWorkstation installation complete. Connectivity thru BPD network
to core video system in progressim Fitz working this issue.

I Froposal review scheduled for next wedkirst draft of the proposal released BiIT review.

VidSys— Upgrading City Hall core to v7.7.1- Upgrade in test mode for DVTel with BPD and Gy Hall.
Working with MBTA on federation for VidSys and Genetec.

- DolT to pay for federation of camerasin to City Hall core network for BPD, BFD and
Muni-security to view— received quote of $1238.07 to completaVaiting on PO (submitted 11/23)to move
forward. (Fiber connectivityto BoNet — is included in Mike Lynch dark fiber RFP.)



Security Camera Strategy
Status Meeting- 12/21/16

x Downtown Crossing —Same update- Site survey completed. To be presente@ityg Council in next
month. Shawn managing.

x Chinatown — Same update Site survey completed. To be presented to City Council in next month or
so. Louie/Shawn managing

x BPD HQ —Same update- BPD waiting for OEM to release funds.

x | Guard shack—On Hold - due to contract negotiations.New cameras to bénstalled for add'l
views of City Hall. Mike is managing.

x | Fub'ic Works (Comcast) (Warehouse for city lightingtheft & security issues)-On Hold
- Waiting on Public Works final approval of quote provided by Siemens for 16 cauaeddocal archiver.

x Water & Sewer — HQ |l (78 cameras) S} (37 cameras) On Hold - due to budget
issues.Joe Crossen is managing

x BCYF -l Fiver & Cameras —Planto install ptto-pt wireless connection for 15ameras. Network
connectivity also required for ~45 workstations. No VoIP requiremeitiily. (Fiber connectivity to BoNet is
included in Mike Lynch dark fiber RFP.)

x Fiber Maps — Same updates Mike working with vendors to solidify contracts. Linda working with Geoein
camera mapping.

x Body Cams —Pilot began 9/12 ShawriLouie managing. Pilot in progressid successful

x Training for Louie to b e certified with VidSysand DVTel approved by Chief. VidSys training ~ Q12017

x January 18" — Siemens to give Genetec Security Center Overvi@iscuss improvements, advantages and
compatibility.

Roadblocks / Critical issues:
x None



Security Camera Strategy
Status Meeting — 12/21/16

I1. On regular bi-weekly schedule.

Attendees

Invited

Attended

Brett Haynes

COB Network

X

Brian Barcelou

BPD, Network

Brian Henry MBTA
Bob Slade MPS
Dan Rothman CTO, COB
Dan Keeler BPD
Conor McDavitt Siemens
Eric Johnson LanTel
lan Thomas VidSys
Jarrod Fullerton Genetec
Jason MacDonald BFD
Jeff Beers BPHC
Jeff Wagner VidSys

Jerry Turner

COB Network

Jim Fitzpatrick

BPD, Network

John Grennen LanTel
Larry Louis COB
Louis Madeira BPD
Matt Fabian Genetec
Mike Driscoll DVTel
Mike Flaherty CcOB
Mike Kane OEM
Nelson Vasconcelos Siemens
Rich Reidy Siemens
Shawn Romanoski BPD
Tom Deloriea Isilon
Vinny Stancato LanTel
William Joyce MPS
Wilson Aleman BTD

XXX XXX XX XX XXX XX XXX XX XX XXX XXX | X




Security Camera Strategy
Status Meeting- 12/7/16

Time:
Location: Conference Room 11Bial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)
Called by:  Linda Calnarx2875

|. Agenda-Locations / Status Updated Action Items

Locations: (Updates in bold)

o BPHC/EMS - Jeff to confirm access for the 2 admin workstationso BoNet is complete.Genetec
training required before enabling the multiple user logins. Louie (BPE)rduct the training.

X Boston HousingAuthority — BPD to pay forcamerafederation in to City Hall core camera network
— received quote of $2211.76 to complet&Successful testing conducted on 11/9 of IPsec tunnel
connectivity and firewall policy with the BONET team, IPC, and BNI&xt step—test communication
between the Genetec servers at BHA and at City H&ll0O+ cameras; BPD=view only access)

x BRA/BTD — | - Camera connectivity to BoNet was successfully completed
on 12/5. Next step: enable BRA to view BTD camerasexpected to be completed this week, by 12/9.

(BRA team very happy with the expediency and efficiencof the BoNet connectivity and video

sharing set up. |l security desk moving || on 12/7.

x Frontage Rd. Public Works —access to view BTD cameras conducted team meeting last week and
reviewed solution. Access will be completed by 12/9.

x City Hall —A.) New archivers for bldg. security video storage €onfiguration by Siemens completeB.) BTD
system upgrade DolT coordinating BTD Genetec upgrade to 5.3, after VidSys upgrade completenty
planning VidSys upgrade to 7.7.1 for City Hall core system for Dec timeframe

x | Guard shack-3 new cameras being installeéor add'l views of City Hall Fiber installed for
camera connectivity Mike is managing.

x BFD —Headquarters and Fire Aarm — 2" workstation installation complete.Will remove for next
week.

x | First draft of the proposal released Bl T review. Linda to pursue responses/comments.

x VidSys— Upgrading City Hall core to v7.7.% in preparation for Genetec systems upgrade for Igaly and BTD
= DecJan timeframe Upgrade in test mode wit DVTel and Genetec with BPD and City Hall.

x | - P'anning to federate cameras in to camera networkor BPD, BFD and security to
view — received quote of $1238.07 to completéooking for funding. (Fiber connectivityto BoNet - Continue
to wait on contret or approval to move forward.)



Security Camera Strategy
Status Meeting- 12/7/16

x Downtown Crossing —Same update- Site survey completed. To be presente@ityg Council in next
month. Shawn managing.

x Chinatown — Same update Site survey completed. To be presented to City Council in next month or
so. Louie/Shawn managing

x BPD HQ —Same update- BPD waiting for OEM to release funds.

x | Fublic Works (Comcast) (Warehouse for city lightingtheft & security issues)-On Hold
- Waiting on Public Works final approval of quote provided by Siemens for 16 cauaeddocal archiver.

x Water & Sewer — HQ |l (78 cameras) S} (37 cameras) On Hold - due to budget
issues.Joe Crosen is managing

x BCYF — |l Fiber & Cameras — Same update BCYF currently under construction so camera project
to begin ~ 8 months. RFP has been released by BCYF. Plan is to inttat ptireless connection and add 2
add’l cameras to suite for a total of 15 cameragwsrk conectivity also required for ~45 workstations. No VolP
requirements initially- plan is to use analog until fiber is installed. Linda/Jerry working with ®effin (COB
PM) and BCYF team on this

X Fiber Maps —Same updatesLinda and Dan met with Mikeegarding Crown Castle fiber contract progress.

Instructed to allow for more time for contract cdetpn. Fiber mapping continueddata for UASI region fiber;
school fiber; shadow conduits; Crown Castle fiber and GlobalNaps fiber.

x Body Cams —Pilot began 9/12.ShawriLouie managing. Pilot in progressid successful

x Training for Louie to be certified with VidSysand DVTel approved by Chief. Genetec trainingomplete and
certification received Linda working with Louie on setting up VidSys trainingxh

Roadblocks / Critical issues:
x None



Security Camera Strategy
Status Meeting — 12/7/16

I1. On regular bi-weekly schedule.

Attendees

Invited

Attended

Brett Haynes

COB Network

X

Brian Barcelou

BPD, Network

Brian Henry MBTA
Bob Slade MPS
Dan Rothman CTO, COB
Dan Keeler BPD
Conor McDavitt Siemens
Eric Johnson LanTel
lan Thomas VidSys
Jarrod Fullerton Genetec
Jason MacDonald BFD
Jeff Beers BPHC
Jeff Wagner VidSys

Jerry Turner

COB Network

Jim Fitzpatrick

BPD, Network

John Grennen LanTel
Larry Louis COB
Louis Madeira BPD
Matt Fabian Genetec
Mike Driscoll DVTel
Mike Flaherty CcOB
Mike Kane OEM
Nelson Vasconcelos Siemens
Rich Reidy Siemens
Shawn Romanoski BPD
Tom Deloriea Isilon
Vinny Stancato LanTel
William Joyce MPS
Wilson Aleman BTD

XXX XXX XX XX XXX XX XXX XX XX XXX XXX | X




2/17/16

Time: Wednesday, 2/17/2016, 9AM — 10:00AM

Location: Conference Room 11Bial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)
Called by:  Linda Calnarx2875

Security Camera Strategy
Status Meeting

Attendees Invited Attended
Abhishek Khule BPHC X
Anne Vaillancourt Genetec

Brett Haynes

COB Network

Brian Barcelou

BPD, Network

Brian Henry MBTA
Bob Slade MPS
Dan Rothman CTO, COB
Dan Keeler BPD
Conor McDavitt Siemens
Eric Johnson LanTel
lan Thomas VisSys
Jarrod Fullerton / Anna Genetec
Jeff Beers BPHC
Jeff Wagner VidSys
Jerry Turner COB Network

Jim Fitzpatrick

BPD, Network

John Grennen LanTel
Larry Louis COB
Matt Fabian Genetec
Mike Driscoll DVTel
Mike Flaherty COB
Mike Kane OEM
Nelson Vasconcelos Siemens
Rich Reidy Siemens
Shawn Romanoski BPD
Tom Deloriea Isilon
William Joyce MPS
Wilson Aleman BTD
Zebedeo Pena Genetec

XX XX XXX XX XX XXX XX XXX XX XXX [ XXX |X







Security Camera Strategy
Status Meeting
2/17/16

X Water & Sewer — Project in planning phase, managed by RichCamerasvill connect to BoNet; state
agency so funding is all se67 cameras JJjjjj and 37 camas for Charlestown.

x BFD —Headquarters and Firealarm — Follow-up with BPD, BFD. PSNet,& COB for network
connectivity and video sharing. Linda to provide Shawn with requirements el to follow-up with
BPD and BFD. Linda to follow-up with Chuck Wade and Doug Schremp Lantel switch at BPD HQ
and need to link 10.24Ceiwork to 10.250 etwork; Jim Fitz, Chuck Wade and Brett are needed to make
this connection.

x Downtown Crossing —RFP bids receivedwaiting on award by procurement.Phase 1=17 new
cameras, $500K over 3 yrs; Shawn managing.

x DHS Bldg Security Initiatives —In progress.2 projects:a.) cameras outside and down towards

B ) comer- [

x Body Cams —-No new update Strategy needed for downloading camera video (not via Internet
connection) and for uploading to storage site and for video retention. Pilot = ~50 cagn3-‘nsiystems
that can store ~ 12 hours of video locally to begin this year.

[I. Next Meeting February 3rd, 2016 - 9:00-10:00AM,
City Hall Room 115

Conference Bridge: 1-866-7156967 / Passcodel466461
(Host Code 7860059)









Security Camera Strategy
Status Meeting
3/23/16

Public Works (Comcast) (Warehouse for city lightingtheft & security issues)—
Quotereceived for 16 camerasghared with M. Dennehy for approval). Siemens to conduct site
visit with Mike Dennehy (POC). Thisties inwithﬂ)waiting onelectrical connectiwit
for cabling to the roof.

—Fiber lateral to be run; Linda provided procurement with info and request to
initiate bid process. When connectivity completecameras in to our Genetec systentwo cameras
have been set up entemmrarybasis via Wifi.

Faneuil Hall ||| I - Vike - PO approved; Faneuil Hall will handle the funding
for this. 4 new IPs required.

Water & Sewer — Proposals provided and are in review stageCameras will connect 8ONET;
funding is all set (state agency); 67 camer i} and 3&raaror Charlestown

BFD — Headquarters and Firealarm — Connectivity completed. Licenses for 2 seats and training
covered by DolT andin payment process.PC for VidSys neededand to be similar to BPD’s set up
(Linda provided specs to BFD) BFD requesting:2-27” monitors for fire HQ, 1-40” monitor for
Fire Alarm, ~6-40" monitors for Dispatch center.

Downtown Crossing —Vendor selection completed- Shawn to provide details BTD has fiber on

Washington St and Wilson to look for spare(s). Phase 1=17 new cameras, $500K over 3 yrs; Shaw

managing.

DHS Bldg (HQ & [l Security Initiatives — Shawn to irovide update. Phase 1 ai)proved, Phase 2

in OEM. 2 projects: a.) camesautside and down towa b.) cam

Fiber Maps —PSNet fiber for Boston and Brookline provided and being lgered on to BONET fiber
mapping. Following up on data forschool fiber; shadow conduits; Crown Castle fiber maps

Grand Prix Event —at BCEC area; will require temp video cameras set upn roofs (high location
above netting) Shawn managing this project.

Marathon —Preparation to begin with next meeting.
Body Cams —-No new update Pilot = ~50 cams using 3-systems thatan store ~ 12 hours of video

locally to begin this year. BPD currently running this project independently. Blegue remain on
report for status updates.

. Will resume original bi-weekly schedule on 3/30.



Security Camera Strategy
Status Meeting

3/23/16
Attendees Invited Attended
Abhishek Khule BPHC X
Brett Haynes COB Network X
Brian Barcelou BPD, Network X
Brian Henry MBTA X
Bob Slade MPS X
Dan Rothman CTO, COB X
Dan Keeler BPD X
Conor McDavitt Siemens X
Eric Johnson LanTel X
lan Thomas VisSys X
Jarrod Fullerton Genetec X
Jason MacDonald BFD X
Jeff Beers BPHC X
Jeff Wagner VidSys X
Jerry Turner COB Network X
Jim Fitzpatrick BPD, Network X
John Grennen LanTel X
Larry Louis COB X
Louis Madeira BPD X
Matt Fabian Genetec X
Mike Driscoll DVTel X
Mike Flaherty COB X
Mike Kane OEM X
Nelson Vasconcelos Siemens X
Rich Reidy Siemens X
Shawn Romanoski BPD X
Tom Deloriea Isilon X
Vinny Stancato LanTel X
William Joyce MPS X
Wilson Aleman BTD X
Zebedeo Pena Genetec X










Security Camera Strategy
Status Meeting

facilities))

* Public Works (Comcast) (Warehouse for city lightingtheft & security issues)—
Quote due this week ~16 cameras and local archivefhisties inwithh waiting on

electrical connectiwvit for cabling to the roof.

—Fiber lateral to be ruProcurement & Lind#o initiate bid processnce contract
with Crown Castle is complete@hen connectivity complete, meraswill connectin to our Genetec
system Two camerasave been set up @temporaryasis via Wifi.

Faneuil Hall |||} —Vike - Completed3 of 4 camera installationsWill fix issue
with last one and install ~ 12 weeks. Trialing Access 180 degree camera.

Water & Sewer — Proposals provided and currentlyin review stage Cameras will connect to
BONET; funding is all set (state agency); 67 camer|jjjjJj and 37 cameras for Charlestown.

BFD — Headquarters and Firealarm —Both locations are on BONET as core nodesletwork
connectivity and access to DVTel archiver end point to be tsep by networking teams (Brett/Jim).
Licenses for 2 seats and trainicgvered by DolT anth payment proess.BFD has orderedorkstation
for VidSysvideo viewing.

Downtown Crossing -Equipment ordered. Fiber handoff at Markley to BONET to be set up BTD
has fiber on Washington St and Wilson to look for spare(s). Phase 1=17 new cameras, $580spver
Shawn managing.

BPD HQ —Phase 2 to be reviewed with JPOC team on 4/Rhase 1 approved, Phase 2 in OEM. 2
projects: a.) cameras outside and down towjjil§ b.) ca&

Fiber Maps — PSNet fiber for Boston and Brookline provided and being layered on to BONET fiber
mapping. Fiber mappindgata forUASI region fiber;school fiber; shadow conduits; Crown Castle fiber
and GlobalNap$iber.

Grand Prix Event —Lan-Tel = vendor. BCEC area; will require temp video cameras sebmpoofs
(high location above netting). Shawn managing this project and working through featfatal issues.

Marathon —Preparatiormeetingwith cross-agencies (BAA, BTD, BCEC, MBTA, etc.) to be set up.
Body Cams —RFP for pilot/demo to be released Pilot = ~50 cams using 3-systems that can store ~

12 hours of video locally to begin this year. BPD currently running this project independeaquested
to remain on report for status updates.

. On weekly schedule until Marathon



Security Camera Strategy
Status Meeting

Attendees Invited Attended
Abhishek Khule BPHC X

Brett Haynes COB Network X X
Brian Barcelou BPD, Network X

Brian Henry MBTA X X
Bob Slade MPS X

Dan Rothman CTO, COB X X
Dan Keeler BPD X

Conor McDavitt Siemens X X
Eric Johnson LanTel X X
lan Thomas VisSys X X
Jarrod Fullerton Genetec X

Jason MacDonald BFD X X
Jeff Beers BPHC X X
Jeff Wagner VidSys X X
Jerry Turner COB Network X

Jim Fitzpatrick BPD, Network X

John Grennen LanTel X X
Larry Louis COB X X
Louis Madeira BPD X X
Matt Fabian Genetec X

Mike Driscoll DVTel X

Mike Flaherty COB X X
Mike Kane OEM X X
Nelson Vasconcelos Siemens X X
Rich Reidy Siemens X X
Shawn Romanoski BPD X X
Tom Deloriea Isilon X

Vinny Stancato LanTel X X
William Joyce MPS X

Wilson Aleman BTD X X
Zebedeo Pena Genetec X







Security Camera Strategy
Status Meeting- 4/13/16

Time:
Location: Conference Room 11Bial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)
Called by:  Linda Calnamnx2875

I. Agenda-Locations / Meeting Notes / Action ltems

Locations: (Updatesin bold:)
x Public Health - Jeff, Abhishek
o] | EMS Storage Facility— Siemens scheduling work to start ~ 4/18Per Jeft-

will purchaseapplianceor location at a later date when funding is allocatépiyrading
to 100MG metro Ethernet layer 2 connections. Per Brett — needs to issue DHCP (to enaid fir
reconfigs) Juniper switch installed and VPN tunnel complefet. Siemens, there are 15
concurrent licenses on the Genetec Core sySt¢dTE: the appliance is required equipment to
keep caneras on line in the event of a Comcast line outage due to no redun
does not need an appliance due to redundan@ycameras.

— Ste surveyconductedfor placement of12 caneras Siemensprovided

guote. DolT to package proposal for caneras with wifi proposalto present to Mayor’s office

for funding.

—Cabling to roof to begin in next couple of weeksviike drafting bid for
camera and cabling work. Mike to survey inside bldg for amera replacement and intude in
bid. Electrical work completdNote: wiring termination point must be to new/upgraded etadt
outlets and/oclosets.The commissioner of property mgt would like to replace alittterior
cameras along with what has already been survéyie. Flaherty managing.

x | - 'ssues on roof and Shawn and Liz Rios managing solutioBPD obtainednew
MAC workstation with better graphic p@wand it is being set up. lan changed the configuration of the
active VidShield server (zvidsys02) to supportvB8versper workstation.BPD upgraded switch for
1GB handoff.

X Boston Housing Authority — MOU complete Shawnand Vinny pushing this forward300 cameras, 34
facilities))

Public Works (Comcast) (Warehouse for city lightingtheft & security issues)—
Quote provided by Siemens; currently being reviewed by Fouadl6 cameras and local archiver.
Linda to organize meeting to reassess this sit&his ties inwith |||l - e'ectrical omplete;
waiting oncabling to the roof.

—Waiting on finalized agreement with Crown Castle Goal is to runiber lateral
from BONET to Curley Ctr.Bid process is required per legal and will begin once the agreantient
Crown Castle is completetivhen connectivity complete, meraswill connectin to our Genetec system
Two cameras have been setarpa temporaryasis via Wifi.

X Water & Sewer — Siemens provided Joe Crossen with quote to replace exigjicameras anl video
system to Geneted.inda to organize meeting to assess how this site milhect to BONETFunding is
all set (state agency); 67 camerJjjff  and 37 camem@bddestown

1



Security Camera Strategy
Status Meeting- 4/13/16

BFD — Headquarters and Firealarm — Both locations are on BONETas core nodesDVTel is on
BONET also.Network interconnectivity and access tthe DVTel archiver end point to be finalized
by networking teams (Brett/Jim). Licenses for 2 seats and trainic@vered by DolT anth payment
proess.BFD has orderedorkstationfor VidSysvideo viewing.

Downtown Crossing — 6 cameras installed; 17 cameras total to be installed by 4/28nnection to
DVTel system in progressFiber handoff at Markley to BONET to be set up Phase 1=17 new
cameras, $500K over 3 yrs; Shawn manggi

BPD HQ —Phase 2 reviewed byyPOC team on 4/4and Shawn is following up onPhase 1 approved,
Phase 2 in OEM. 2 projects: a.) cameras outside and down i} b.) ﬂ

VidSys— Connecting State and City VidSys servers
o Interagency (BPD and MBTA) MOU —In progress — Shawn managing.
o Interconnect COB & state/ MBTA systems and federate ttm together— Included in MOU
and will begin when MOU is approved.

MIT Lincoln Labs —DVTel (and other vendor engineersmaking progress wth Lincoln Labs
engineerson simplifying the software. Lincoln Labs and camera vendors are now collaborating to
advance thisDHS Sigma Program Presentation conducted 3/9.

Fiber Maps — Continued work. PSNetfiber for Boston and Brookline provided and being layered on to
BONET fiber mappingNext steps will beiber mappinglata forUASI region fiber;school fiber;
shadow conduits; Crown Castle fiber aalbbalNapdiber.

Grand Prix Event —Shawn conductingsite survey of route with Grand Prix team for camera
placement. MOU in progress betweeBPD and Grand Prix event. Louis Madiera = main onsite
support POC. Lan-Tel = vendor.BCEC area; will require temp video cameras sebmpoofs (high
location abovenetting) Shawn managing this project and working through federal and local issues.

Marathon —On-site support Marathon day = BPD, LanTel, Louis Madiera, telecom, library
support and DolT. PreparatioracrossagenciesolT, BPD,BAA, BTD, BCEC, MBTA, etc.) ongoing.

Body Cams —Legal requiring the equipment be purchased thru a GSArendor. Shawn managing
Pilot = ~50 cams using 3-5 systems that can store ~ 12 hours of video locally to beggarthigPD
currently running this project independently. Requested to remain on report for states.upda

. On weekly schedule until Marathon



Security Camera Strategy
Status Meeting- 4/13/16

Attendees Invited Attended
Abhishek Khule BPHC X
Brett Haynes COB Network X
Brian Barcelou BPD, Network X
Brian Henry MBTA X
Bob Slade MPS X
Dan Rothman CTO, COB X
Dan Keeler BPD X
Conor McDavitt Siemens X
Eric Johnson LanTel X
lan Thomas VisSys X
Jarrod Fullerton Genetec X
Jason MacDonald BFD X
Jeff Beers BPHC X
Jeff Wagner VidSys X
Jerry Turner COB Network X
Jim Fitzpatrick BPD, Network X
John Grennen LanTel X
Larry Louis COB X
Louis Madeira BPD X
Matt Fabian Genetec X
Mike Driscoll DVTel X
Mike Flaherty COB X
Mike Kane OEM X
Nelson Vasconcelos Siemens X
Rich Reidy Siemens X
Shawn Romanoski BPD X
Tom Deloriea Isilon X
Vinny Stancato LanTel X
William Joyce MPS X
Wilson Aleman BTD X
Zebedeo Pena Genetec X







Security Camera Strategy
Status Meeting- 4/27/16

Time:
Location: Conference Room 11Bial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)
Called by:  Linda Calnamnx2875

I. Agenda-Locations / Meeting Notes / Action ltems

Locations: (Updatesin bold:)

x Public Health - Jeff, Abhishek

o I ' EVs Storage Facility— Siemensschedulingcamera installation (10
cameras)work to start ~ 4/25. Per Jeft- will purchase appliander location at a later
date when funding is allocatethe apliance is required equipment to keep cameras on line in
the event of a Comcast line outage due to no redund does not need an
appliance due to redundancy.) BPH will be upgrading to 100MG metro Ethernet layer 2
connections. BPH is aware they need to issue DHCP (to avoid firewall reconfigs).

o [ - Do! T to meet Monday, 4/25, to begipackage proposal for cameras with wif
proposal to present to Mayor’s office for funding. Site survey condfmtgdacement ofl2
cameraandSiemengrovidedthe quote.

o [ - H<!d meeting with Leon Graves, Bill Joyce, Mike Flaherty and the
BONET NW team anddetermined that an internal site survey is required wih the BONET
team. Scheduled the survey for the week of 4/2Ber Jery/Ann - Cabling to roof to begin in
next couple of week®r external cameras. Mike drafting bid for camera iatelnal cabling
work. Internal site survegeterminations for camera replacensgotbeincluded in bid Mike
Flaherty managing.

— Issues on roofwith exterior camerasand Shawn and Liz Rios managing solution.
EOC able to 78+ video streams simultaneously now. Next projects to be determirreivoyNhike.

Boston Housing Authority —No new update- MOU complete Shawn and Vinny pushing this forward.
(300 cameras, 34 facilities.

City Hall Genetec Upgrade— Upgrading to v5.3.Currently working through server issues in
preparation for the upgrade. Resolution expected within -2 weeks. Mike and Linda are managing
this project.

Public Works (Comcast) (Warehouse for city lightingtheft & security issues)—
Quote provided by Siemens; currently being reviewed by Fouadl6 cameras and local archiver.
Linda to organize meeting to reassess this sit&his ties inwith |||l - e'ectrical complete;
waiting oncabling to the roof.

—Waiting on finalized agreement with Crown Castle Goal is to runiber lateral
from BONET to Curley Ctr.Bid process is required per legal and will begin dheeagreemenwith
Crown Castle is completetlvhen connectivity complete, meraswill connectin to our Genetec system
Two cameras have been setarpa temporaryasis via Wifi.
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X Water & Sewer — Siemens provided Joe Crossen with quote to replace exmgiicameras and video
system to GenetecDoes not connect to BONETuRding is all set (state agency); 67 cameras at
and 37 cameras for Charlestown.

BFD — Headquarters and Firealarm — Both locations are on BONET as core nodeBVTel is on
BONET also.Network interconnectivity and access tthe DVTel archiver end point to be finalized
by networking teams (Brett/Jim). Licenses for 2 seats and trainic@vered by DolT anth payment
proess.BFD has orderedorkstationfor VidSysvideo viewing.

Downtown Crossing — 6 cameras installed; 17 cameras total to be installed by 4/28nnection to
DVTel system in progressFiber handoff at Markley to BONET to be set up Phase 1=17 new
cameras, $500K over 3 yrs; Shawn managing.

X BPD HQ —Phase2 reviewed byJPOC team on 4/4and Shawn is following up onPhase 1 approved,
Phase 2 in OEM. 2 projects: a.) cameras outside and down i} b.)

X VidSys— Connecting State and City VidSys servers
o Interagency (BPD and MBTA) MOU - In progress — Shawn managing.
o Interconnect COB & state/ MBTA systems and federate ttm together— Included in MOU
and will begin when MOU is approved.

X MIT Lincoln Labs —DVTel (and other vendor engineersmaking progresswith Lincoln Labs
engineerson simplifying the software. Lincoln Labs and camera vendors are now collaborating to
advance thisDHS Sigma Program Presentation conducted 3/9.

X Fiber Maps — Continued work. PSNetfiber for Boston and Brookline provided and being layered on to
BONET fiber mappingNext steps will beiber mappinglata forUASI region fiber;school fiber;
shadow conduits; Crown Castle fiber albbalNapdiber.

x Grand Prix Event —Shawn conductingsite survey of route with Grand Prix team for camera
placement. MOU in progress betweeBPD and Grand Prix event. Louis Madiera = main onsite
support POC. Lan-Tel = vendor.BCEC area; will require temp video cameras sebmpoofs (high
location abovenetting) Shawn managing this project and working through federal and local issues.

x Marathon —On-site support Marathon day = BPD, LanTel, Louis Madiera, telecom, library
support and DolT. PreparatioracrossagenciesolT, BPD,BAA, BTD, BCEC, MBTA, etc.) ongoing.

x Body Cams —Legal requiring the equipment be purchased thru a GSArendor. Shawn managing

Pilot = ~50 cams using 3-5 systems that can store ~ 12 hours of video locally to beggarthi2P D
currently running this project independently. Requested to remain on report for states.upda

Il . On bi-weekly schedule. Will meet weekly when in preparation nae for July 4™.



Security Camera Strategy
Status Meeting- 4/27/16

Attendees Invited Attended
Abhishek Khule BPHC X
Brett Haynes COB Network X
Brian Barcelou BPD, Network X
Brian Henry MBTA X
Bob Slade MPS X
Dan Rothman CTO, COB X
Dan Keeler BPD X
Conor McDavitt Siemens X
Eric Johnson LanTel X
lan Thomas VisSys X
Jarrod Fullerton Genetec X
Jason MacDonald BFD X
Jeff Beers BPHC X
Jeff Wagner VidSys X
Jerry Turner COB Network X
Jim Fitzpatrick BPD, Network X
John Grennen LanTel X
Larry Louis COB X
Louis Madeira BPD X
Matt Fabian Genetec X
Mike Driscoll DVTel X
Mike Flaherty COB X
Mike Kane OEM X
Nelson Vasconcelos Siemens X
Rich Reidy Siemens X
Shawn Romanoski BPD X
Tom Deloriea Isilon X
Vinny Stancato LanTel X
William Joyce MPS X
Wilson Aleman BTD X
Zebedeo Pena Genetec X










Security Camera Strategy
Status Meeting- 4/6/16

BFD — Headquarters and Firealarm — Both locations are on BONET as core nodebletwork
connectivity and access to DVTel archiver end point to be tsep by networking teams (Brett/Jim).
Licenses for 2 seats and trainicgvered by DolT anth payment proess.BFD has orderedorkstation
for VidSysvideo viewing.

Downtown Crossing -Equipment ordered. Fiber handoff at Markley to BONET to be seBlR has
fiber on Washington St and Wilson to look for spare(s). Phase 1=17 new cameras, $500K over 3 yrs;
Shawn managing.

BPD HQ —Phase 2 to be reviewed with JPOC team on 4/8hawn to provide updatePhase 1
approved, Phase 2 in OEM. 2 projects: a.) cameras outside and down [[|il} b.) cameras

VidSys— Connecting State and City VidSys servers
o Interagency (BPD and MBTA) MOU —In progress — Shawn managing.
o Interconnect COB & state/ MBTA systems and federate ttm together— Included in MOU
and will begin when MOU is approved.

MIT Lincoln Labs —Lincoln Labs and camera vendors are now collaborating to advancekt$s.
Sigma Program Presentation conducted 3/9.

Fiber Maps —Continued work. PSNet fiber for Boston and Brookline provided and being layered on to
BONET fiber mappingNext steps will beiber mappinglata forUASI region fibe; school fiber;
shadow conduits; Crown Castle fiber albbalNapdiber.

Grand Prix Event —Lan-Tel = vendor. BCEC area; will require temp video cameras sebmupoofs
(high location above netting). Shawn managing this project and working througal faxie local issues

Marathon — COB/DolT looking to coordinate on-call support ne@igparation across agencies (BAA,
BTD, BCEC, MBTA, etc.) ongoing.

Body Cams —RFP for pilot/demo to be released Pilot = ~50 cams using 3-systems that can store ~
12 hours of video locally to begin this year. BPD currently running this project indeplgndeatuested
to remain on report for status updates.

. On weekly schedule until Marathon



Security Camera Strategy
Status Meeting- 4/6/16

Attendees Invited Attended
Abhishek Khule BPHC X
Brett Haynes COB Network X
Brian Barcelou BPD, Network X
Brian Henry MBTA X
Bob Slade MPS X
Dan Rothman CTO, COB X
Dan Keeler BPD X
Conor McDavitt Siemens X
Eric Johnson LanTel X
lan Thomas VisSys X
Jarrod Fullerton Genetec X
Jason MacDonald BFD X
Jeff Beers BPHC X
Jeff Wagner VidSys X
Jerry Turner COB Network X
Jim Fitzpatrick BPD, Network X
John Grennen LanTel X
Larry Louis COB X
Louis Madeira BPD X
Matt Fabian Genetec X
Mike Driscoll DVTel X
Mike Flaherty COB X
Mike Kane OEM X
Nelson Vasconcelos Siemens X
Rich Reidy Siemens X
Shawn Romanoski BPD X
Tom Deloriea Isilon X
Vinny Stancato LanTel X
William Joyce MPS X
Wilson Aleman BTD X
Zebedeo Pena Genetec X







Security Camera Strategy
Status Meeting- 5/11/16

Time:
Location: Conference Room 11Bial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)
Called by:  Linda Calnamnx2875

I. Agenda-Locations /4/27Meeting Notes / Action Items

Locations: (Updates inbold:)

Public Health - Jeff, Abhishek

o] | EMS Storage Facility -Camera installations complete and connected to
the video network. Will remove next weekPer Jeff-will purchase appliance f
location at a later date when funding is allocated. (The appliance is requinpchent to keep
cameras on line in the event of a Comcast line outage due to no redundancy.)
—DolT team met and have begun drafting proposapackage for cameras with
wifi proposal to present to Mayor’s office for funding. Goal = complete paatiadeby mid-
May.

—Bid for cameras and inside cabling publishedSite analysis determined
3 external cameras require extended cabling which haaredmtled to the quote & bicdabling
to roof to completed.

x | - Next project = July 4" preparation.

X Boston Housing Authority — Working on fiber run for connectivity to BONET. Working with Sully
Mac and Comcast to move this forward and obtain commitm&\iid$ produce timeline when possible
MOU complete. (300 cameras, 34 facilities.)

x City Hall Genetec Upgrade— Upgrade to be completed = 5/1Mike managing this project.

x [ Fub'ic Works (Comcast) (Warehouse for city lightingtheft & security issues)-
Comcast line upgrade to 100MG pricing + router purchase msented to J. Crosses waiting on
their final approval. Quote provided by Siemens; currently being reviewed. frecas and local
archiver.

x |GGG - \o new update Waiting on finalized agreement with Crown Castle. Goa is t
run fiber lateral from BONET to Curley Ctr. Bid process is required per deghwill begin once the
agreement with Crown Castle is completed. When connectioityplete, cameras will conneatto our
Genetec systenTwo cameras have been set up on a temporary basis via Wifi.

x Water & Sewer —Joe Crossen working with Siemens on camera details and geo(Henry Vitali =
Exec Dir.) Siemens provided quote to replace existing cameras and ystiexm $0 Genetec. Does not
connect to BONET. Funding is all set by water & sewer (state agencyanéstas JJjjjjjj and 37
cameras for Charlestown. Joe (and Linda) managing this project.

BFD — Headquarters and Fire alarm— Waiting on 2" workstation which is due in this week and

1
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will be completed next weekb/13.Commissioner’s workstation installation and video access completec
Both locations are on BONET as core noditigh-end workstations set up for BFD HQ (Done) & Alarm
(by 5/13) for video viewingWill follow schedule, below, for"2 workstation.

High Level Schedule Date Resource

2" Workstations Received for Fire

~5/13

Jason (BFD)

Alarm

Workstation Installations Completed Target~5/19 Louis (BPD)

Video Software Loaded Target~5/19 lan (VidSys)

Network Connectivity Completed Target~5/19 Ken (BFD)
Brett (COB)

Test/Confirm Video Viewing Meets

Target~5/19

Jason (BFD)

Requirements of BFD

Louis (BPD)

Downtown Crossing —-Almost complete— working on iPad integration. Camera installs (17)
completed. Network connectivity to BONET all set. Phase 1=17 new cameras, $50@yos,ebhawn
managing.

X

BPD HQ —Both Phase 1 & 2 have been aﬁi)rovedz projects: phase 1) cameras outside and down

towardJJlij rhase 2) came

VidSys— Connecting State and City VidSys servers: No new update
o Interagency (BPD and MBTA) MOU —In progress — Shawn managing.
o Interconnect COB & state/ MBTA systems and federate ttm together— Included in MOU
and will begin when MOU is approved.

X

X MIT Lincoln Labs —No new update— ongoing collaboration.DVTel (and other vendor engineers)
making progress with Lincoln Labs engineers on simplifying the softwaneoln Labs and camera
vendorsare now collaborating to advance tHig1S Sigma Program Presentation conducted 3/9.

X

Fiber Maps —Linda working to obtain Loop A fiber map. Continued work. Met with Quincy PD/FD
and expect to receive fiber maps. PShwr for Boston and Brookline provided and being layered on to
BONET fiber mapping. Next steps will be fiber mapping data for UASI regjoan;fschool fiber;

shadow conduits; Crown Castle fiber and GlobalNaps fiber.

x

Body Cams -Bid closed. Expecting to trial cameras this summeiLegal requiring the equipment be
purchased thru a GSA vendor. Shawn managing. Pilot = ~50 cams using 3-5 systennsstioat cal2
hours of video locally to begin this year. BPD currently running this project indeptgndBequested to
remain on report for status updates.

Il . On bi-weekly schedule. Will meet weekly when in preparation nae for July 4™.
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Attendees Invited Attended
Abhishek Khule BPHC X
Brett Haynes COB Network X
Brian Barcelou BPD, Network X
Brian Henry MBTA X
Bob Slade MPS X
Dan Rothman CTO, COB X
Dan Keeler BPD X
Conor McDavitt Siemens X
Eric Johnson LanTel X
lan Thomas VisSys X
Jarrod Fullerton Genetec X
Jason MacDonald BFD X
Jeff Beers BPHC X
Jeff Wagner VidSys X
Jerry Turner COB Network X
Jim Fitzpatrick BPD, Network X
John Grennen LanTel X
Larry Louis COB X
Louis Madeira BPD X
Matt Fabian Genetec X
Mike Driscoll DVTel X
Mike Flaherty COB X
Mike Kane OEM X
Nelson Vasconcelos Siemens X
Rich Reidy Siemens X
Shawn Romanoski BPD X
Tom Deloriea Isilon X
Vinny Stancato LanTel X
William Joyce MPS X
Wilson Aleman BTD X
Zebedeo Pena Genetec X







Security Camera Strategy
Status Meeting- 5/25/16

Time:
Location: Conference Room 11Bial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)
Called by:  Linda Calnarx2875

I. Agenda-Locations / Status Updated Action ltems

Locations: (Updates in bold)

Public Health - Jeff, Abhishek

o] — DolT team continuedrafting proposabackage for cameras with wifi proposal
to present to Mayor’s office for funding. Goal = complete package draft byviayd-
o] —Bid responses dudy end of month.Cabling for external cameras on

roof has restarted with revised design pl&mnd for cameras and inside cabling publish®ite
analysis determined 3 external cameras require extexaiididg which required revision to the
design plan.

x | - \ext project = July 4 preparation.

x Boston Housing Authority — Working on fiber run for connectivity to BONET. Working with Sully
Mac and Comcast to move this forward and obtain commitm&il$ produce timeline when possible
MOU compkte. (300 cameras, 34 facilities.)

x City Hall — Cameras and main workstation with large TV monitor in Mayor’s PD office for
additional video viewing installed and complete. BPD networking working on avorkstation
swapoutto finalize this project. Nelson to enable iOS in Genetdor iPad devices to view cameras
for designated Mayor’s office personnel

X — Public Works (Comcast) (Warehouse for city lightingtheft & security issues)-
Comcast line upgrade to 100MG pricing + router purchase presented to J. Crassimg-on their final

approval. Quote provided by Siemens; currently being reviewed. 16 cameras ancclocat.ar

X —No new update Waiting on finalized agreement with Crowasle. Goal is to
run fiber lateral from BONET to Curley Ctr. Bid process is required pel &ghwill begin once the
agreement with Crown Castle is completed. When connectivity complete, cawiecasinect in to our
Genetec systenTwo cameras have been set up on a temporary basis via Wifi.

x Water & Sewer—Joe Crossen working with Siemens on camera details and geo(Henry Vitali =
Exec Dir.) Siemens provided quote to replace existing cameras and video sy&enetec. Does not
connect to BONETFunding is all set by water & sewer (state agency); Gfecas JJjjjjjj and 37
cameras for Charlestown. Joe (and Linda) managing this project.
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BFD — Headquarters and Fire alarm— Waiting on 2'¢ workstation which is due in this week and

will be completed next week5/13.Commissioner’s workstation installation and video access completec
Both locations are on BONET as core noditigh-end workstations set up for BFD HQ (Done) & Alarm
(by TBD) for video viewing Will follow schedule, below, for"2workstation.

High Level Schedule Date Resource
2" Workstations Received for Fire ~TBD Jason (BFD)
Alarm
Workstation Installations Completed Target~ Louis (BPD)
Video Software Loaded Target~ lan (VidSys)
Network Connectivity Completed Target~ Ken (BFD)

Brett (COB)
Test/Confirm Video Viewing Meets Target~ Jason (BFD)
Requirements of BFD Louis (BPD)

Downtown Crossing —-Almost complete— working on iPad integration. 10 cameras onlineCamera
installs (17) completed. Network connectivity to BONET all set. Phase 1vil¢araeras, $500K over 3
yrs; Shawn managing.

BPD HQ — Both Phase 1 & 2 have been aﬁrroved. 2 projects: phase 1) cameras outside and down

towardJJjij rhase 2) came

VidSys— Connecting State and City VidSys servers: No new update
o Interagency (BPD and MBTA) MOU —In progress — Shawn managing.
o Interconnect COB & state/ MBTA systems and federate ttm together— Included in MOU
and will begin when MOU is approved.

Fiber Maps —Linda provided Loop A fiber map to Mike L. Met with Quincy PD/FD and expect to
receive fiber maps. PSNet fiber for Boston and Brookline provided and being layeceBONET
fiber magping. Next steps will be fiber mapping data for UASI region fiber; schoai; fatedow
conduits; Crown Castle fiber and GlobalNaps fiber.

Body Cams -Bid closed. Expecting to trial cameras this summel.egal requiring the equipment be
purchased thru a GSA vendor. Shawn managing. Pilot = ~50 cams using 3-5 systennsstioat cal2
hours of video locally to begin this year. BPD currently running this project indeptgndBRequested to
remain on report for status updates.
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Il . On bi-weekly schedule. Will meet weekly when in preparation nae for July 4™.

Attendees

Invited

Attended

Abhishek Khule

BPHC

X

Brett Haynes

COB Network

Brian Barcelou

BPD, Network

Brian Henry MBTA
Bob Slade MPS
Dan Rothman CTO, COB
Dan Keeler BPD
Conor McDavitt Siemens
Eric Johnson LanTel
lan Thomas VisSys
Jarrod Fullerton Genetec
Jason MacDonald BFD
Jeff Beers BPHC
Jeff Wagner VidSys
Jerry Turner COB Network

Jim Fitzpatrick

BPD, Network

John Grennen LanTel
Larry Louis COB
Louis Madeira BPD
Matt Fabian Genetec
Mike Driscoll DVTel
Mike Flaherty COB
Mike Kane OEM
Nelson Vasconcelos Siemens
Rich Reidy Siemens
Shawn Romanoski BPD
Tom Deloriea Isilon
Vinny Stancato LanTel
William Joyce MPS
Wilson Aleman BTD
Zebedeo Pena Genetec

XX XX XXX XX XXX XX XX XXX [ XXX XX [ XX [X|X|X|X










Security Camera Strategy
Status Meeting- 6/22/16

— Still waiting on contract or approval to move forward. Wifi cameras haveueeliable
lately and have required manual adjustidgscha — anything you can do to move this project forward would
be great.

Water & Sewer — HQ - (78 cameras) i} (37 cameras)Joe Crossen working with
Siemens on this(Henry Vitali = Exec Dir.)RFP for engineering svc’s to assess video surmedlaand door
access systems. Then will hold public bid for upgreeplacement ark. Timeframe ~ June for engineering RFP
responses.

BFD — Headquarters and Fire alarm— Waiting on 2'¢ workstation-Mike Kane working to resolve
this issue

Downtown Crossing —3 cameras left to install and integrate.Continued work on iPad integration.
Shawn managing.

BPD HQ —Need update from BPD Approved project: phase 1) cameras outside and down t
phase 2) camer|jll  VidSys contract needs approg@@nJerry recommends to run extra CAT5 cable
on roof for 2 cameras amdfi.

VidSys— Connecting State and City VidSys servers:
0 Interagency (BPD and MBTA) MOUY Completed
o Interconnect COB & state/ MBTA systems and federate tlog@ther Included in MOU and
will begin when MOU is approved.

BCYF —_ Fiber & Cameras—BCYF currently under construction so camera projectto begin ~ 8
months. Han Is to install pto-pt wireless connection and add 2 addt'| camerasiite for a total of 15 cameras.
Network connectivity also required for ~45 workstations. NoP/i@quirements initially plan is to use analog
until fiber is installed. Linda/Jerry working with Ken Griffin (CGBVl) and BCYF team on this

Fiber Maps — Fiber mapping continued - data for UASI region fiber; school fiber; shadow corCiaegn Castle
fiber and GlobalNaps fiber.

Body Cams —Need update from BPD.Bid closed. Expecting to trial cameras this sumiSaawn managing.
Pilot = ~50 cams using 3-5 systems that can store ~ 12 hours of vidéy todsdgin this year. Storage
considerations to infrastructure need to be reviewed regarding potentéidth hit when uploading video. BPD
currently running this project independently. Requested to remain on repstetfer updates.
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Il . On bi-weekly schedule.

Attendees Invited Attended
Abhishek Khule BPHC X
Brett Haynes COB Network X
Brian Barcelou BPD, Network X
Brian Henry MBTA X
Bob Slade MPS X
Dan Rothman CTO, COB X
Dan Keeler BPD X
Conor McDavitt Siemens X
Eric Johnson LanTel X
lan Thomas VisSys X
Jarrod Fullerton Genetec X
Jason MacDonald BFD X
Jeff Beers BPHC X
Jeff Wagner VidSys X
Jerry Turner COB Network X
Jim Fitzpatrick BPD, Network X
John Grennen LanTel X
Larry Louis COB X
Louis Madeira BPD X
Matt Fabian Genetec X
Mike Driscoll DVTel X
Mike Flaherty COB X
Mike Kane OEM X
Nelson Vasconcelos Siemens X
Rich Reidy Siemens X
Shawn Romanoski BPD X
Tom Deloriea Isilon X
Vinny Stancato LanTel X
William Joyce MPS X
Wilson Aleman BTD X
Zebedeo Pena Genetec X







Security Camera Strategy
Status Meeting- 6/8/16

Time:
Location: Conference Room 11Bial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)
Called by:  Linda Calnarx2875

I. Agenda-Locations / Status Updated Action ltems

Locations: (Updates in bold)

x Public Health - Jeff, Abhishek
o] — DolT team continuedrafting proposabackage for cameras with wifi proposal

to present to Mayor’s office for funding.
0 H — Cabling for external cameras on roof has restarid for cameras and

inside cabling awarded

x | - \ext project = July 4 preparation.

Boston Housing Authority — Working with BPD on obtaining the following info —setting up team
meeting to design (J.Surette/Shawn/Lindaj300 cameras, 3#cilities):

- BHA locations involved

- # and location of cameras at the involved sites
- proposed BHA location(s) for BONET to connect to

x City Hall —BTD and DolT coordinating Genetec upgrade to 5.4 over next few monthsideo
VLAN configured to restrict external access Mayor’s Office- BPD networking working on a
workstation swapout to finalize this project. Nelson to enable iOS in GenetecdateRiaes to view
cameras for designated Mayor’s office personnel

x | - R<location of BPD camera network hub to BFD Engine 2BONET
team and BPD working thru tasks.

x |GG - Complete camera install(further details to be provided) and user account
set up on workstation (location/workstadion details to be provided.

x BCYF — |l Fiber & Cameras—plan is to install pt-to-pt wireless connection and add 2
addt’| cameras to suite fora total of 15 cameras. Network connectivity also required for ~45
workstations. No VolIP requirementsinitially —plan is to use analog until fiber is installed.
Linda/Jerry working with Ken Griffin (COB PM) and BCYF team on this.

X q Public Works (Comcast) (Warehouse for city lightingtheft & security issues)-
Waiting on Public Works final approval of quote provided byn&ies forl6 cameras and local archiver.
Joe Crossen is lead for PWD.
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—No new update Waiting on finalized agreement with Crown Castle. Goa is t
run fiber lateral from BONET to Curley Ctr. Bid process is required once theragnt with Crown
Castle is completed. When connectivity complete, cameibsonnect in to our Genetec systehwo
cameras have been set up on a temporary basis via Wifi.

Water & Sewer —Joe Crossen working with Sienens onthis.. (Henry Vitali = Exec Dir.) Siemens
provided quote to replace existing cameras and video system to Genetec. Does notc &WIEET.
Funding is all set by water & sewer (state agency); 6Yecas JJjj and 37 cameras for
Charlestown. Joe Crsan is lead for PWD

BFD — Headquarters and Fire alarm— Waiting on 2'¢ workstation, still.
Downtown Crossing— Continued work on iPad integration. Shawn managing.

BPD HQ —Need update from BPD Approved projectphase 1) camerasiside and down towards
phase 2) camer

VidSys— Connecting State and 1§iVidSys servers:
o Interagency (BPD and MBTA) MOU lx progress — Shawn managing.
o0 Interconnect COB & state/ MBTA systems and federate tloggether Included in MOU and
will begin when MOU is approved.

Fiber Maps — Fiber mapping continued - data for UASI region fiber; school fiber; shadow cginduit
Crown Castle fiber and GlobalNaps fiber.

Body Cams —Need update from BPD.Bid closed. Expecting to trial cameras this sumiBaawn
managing. Pilot = ~50 cams using 3-5 systems that can store ~ 12 hours of videoddmzgiy this
year.Storage considerations to infrastructure need to be reviewed regarding potewhratita hit when

uploading videoBPD curently running this project independently. Requested to remain on report for

status updates.
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Il . On bi-weekly schedule. Will meet weekly when in preparation nae for July 4™.

Attendees

Invited

Attended

Abhishek Khule

BPHC

X

Brett Haynes

COB Network

Brian Barcelou

BPD, Network

Brian Henry MBTA
Bob Slade MPS
Dan Rothman CTO, COB
Dan Keeler BPD
Conor McDavitt Siemens
Eric Johnson LanTel
lan Thomas VisSys
Jarrod Fullerton Genetec
Jason MacDonald BFD
Jeff Beers BPHC
Jeff Wagner VidSys
Jerry Turner COB Network

Jim Fitzpatrick

BPD, Network

John Grennen LanTel
Larry Louis COB
Louis Madeira BPD
Matt Fabian Genetec
Mike Driscoll DVTel
Mike Flaherty COB
Mike Kane OEM
Nelson Vasconcelos Siemens
Rich Reidy Siemens
Shawn Romanoski BPD
Tom Deloriea Isilon
Vinny Stancato LanTel
William Joyce MPS
Wilson Aleman BTD
Zebedeo Pena Genetec

XX XX XXX XX XX XXX XX XXX XX XXX [ XX [ XX | X |X










Security Camera Strategy
Status Meeting- 7/6/16

— Still waiting on contract or approval to move forward. Wifi cameras haveueeliable
lately and have required manual adjusting.

Water & Sewer — HQ - (78 cameras) ] (37 cameras)Joe Crosseworking with
Siemens on this(Henry Vitali = Exec Dir.)RFP for engineering svc's to assess video surmedlaand door
access systems. Then will hold public bid for upgreeplacement work. Timeframe ~ June for engingdRFP
responses.

BFD — Headquarters and Fire alarm —Waiting on 2° workstation-Mike Kane working to resolve this
issue.

Downtown Crossing - 3 cameras left to install and integrate. iPad integration successfulShawn
managing.

BPD HQ —BPD waiting for OEM to release funds Approved project: phase 1) cameras outside and down
towardJJij rhase 2) came|j ]l  VidSys contract ngmmisval and PO. Jerry recommends
runningextra CAT5 cable on roof for 2 cameras and wifi.

VidSys— Connecting State and City VidSys seszer
o Interconnect COB & state/ MBTA systems and federate tiogiether Included in MOU and
will begin when MOU is approved.

BCYF — |l Fiver & Cameras —BCYF currently under construction so camera projectto begin ~ 8
months. Han is to install pto-pt wireless connection and add 2 addt’'| camerasiite for a total of 15 cameras.
Network connectivity also required for ~45 workstations. No VolP requirenieitilly — plan is to use analog
until fiber is installed. Linda/Jeyrworking with Ken Griffin (COB PM) and BCYF team on this

Fiber Maps — Fiber mapping continued - data for UASI region fiber; school fiber; shadow cqrCiuitgn Castle
fiber and GlobalNaps fiber.

Body Cams —n union negotiations.Hopingto trial cameas this fall Shawn managing. Pilot = ~50 cams using
3-5 systems that can store ~ 12 hours of video locally to begin this year eStoresiderations to infrastructure
need to be reviewed regarding potential bandwidth hit when uploading video.uBfDtly running this project
independently. Requested to remain on report for status updates.

I e project - proposal = 4 cameras and wiring. Project being organized.
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Il . On bi-weekly schedule.

Attendees Invited Attended
Abhishek Khule BPHC X
Brett Haynes COB Network X
Brian Barcelou BPD, Network X
Brian Henry MBTA X
Bob Slade MPS X
Dan Rothman CTO, COB X
Dan Keeler BPD X
Conor McDavitt Siemens X
Eric Johnson LanTel X
lan Thomas VisSys X
Jarrod Fullerton Genetec X
Jason MacDonald BFD X
Jeff Beers BPHC X
Jeff Wagner VidSys X
Jerry Turner COB Network X
Jim Fitzpatrick BPD, Network X
John Grennen LanTel X
Larry Louis COB X
Louis Madeira BPD X
Matt Fabian Genetec X
Mike Driscoll DVTel X
Mike Flaherty COB X
Mike Kane OEM X
Nelson Vasconcelos Siemens X
Rich Reidy Siemens X
Shawn Romanoski BPD X
Tom Deloriea Isilon X
Vinny Stancato LanTel X
William Joyce MPS X
Wilson Aleman BTD X
Zebedeo Pena Genetec X







Security Camera Strategy
Status Meeting- 8/3/16
Time:

Location: Conference Room 11Bial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)
Called by:  Linda Calnarx2875

|. Agenda-Locations / Status Updated Action Items

Locations: (Updates in bold)

X Public Health — Various ongoing projects:
o BPHC/EMS - Siemens to create 45 Genetec user logins with pppte access. Bongt add 14 IPs for
workstations, and coordinate Genetec training. Jeff/Linda managing

o] —DolT team continues drafting propogeckage for cameras with wifi proposal to
present to Mayor’s office for funding. Will focus on this once PeopldSiEPis mostly compete Aug.
0 BPHC* —1 camera needed maintenancéssue addressed. Will remove onext

report.
o _Cameras —project completed 7/29. Will remove on next report.

x | - No new update or projectsBPD Mass State Police uplinkMike Kane managing.

x Boston Housing Authority — Linda working with Steve (Shawn to provide another contact to get this
moving), BHA, on setting up a team meeting, to review the BONET proposabif connectivity (300 cameras,
34 fadlities). Working with BPD on obtaining the following info:

- BHA locations involved
- # and location of cameras at the involved sites
- Network connectivity strategy IPsec tunnels between video VPN and BHA loca{jj | N

x City Hall —BTD and DolT coordinating Genetec upgrade 8J&over next few weeks Nelson/Wilson to
coordinate timeline Quote provided to BTD. Linda to set up next meeting.

x Mayor’'s Office —Workstation project complete for tracking. Remaining- Nelson to enable iOS in Genetec for
iPad devices to view cameras for designated Mayffise personnel.

x | - R<'ocation of BPD camera network hub to BFD Engin@1— Relocation in
progress— estimate 34 weeks left to complete.

x | Fubiic Works (Comcast) (Warehouse for city lightingtheft & security issues)- Waiting
on Public Works final approval of quote provided by Siemens for 16 cameras dratébozer. Fouod is lead for
this projectLinda contacting another POC — Paul Taylor to try to get this project moving forward.

x | - 7/29 -installed onsite server and enabled existing cameras to begiegording locally.
Plan to install (next week) 1GB microwave to conrat to BONET to enable recordingand viewing locally
and at City Hall. Continue to wait on contract or approval to move forward. Wifi camerashegveunreliable
lately and have required manual adjusting.
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Water & Sewer — HQ - (78 cameras) Sl (37 cameras)Joe Crossen working with
Siemens on this(Henry Vitali = Exec Dir.) RFP for engineering sgd¢b assess video surveillance and door
access systems. Then will hold public bid for upgreeplacement work. Timeframe ~ June for engingarRFP
responses.

BFD — Headquarters and Fire alarm—Waiting on 2% workstationMike Kane working to resolve this issue.

I - \ew project- proposal = 4 cameras and wiring. Project being organized.

Downtown Crossing— Need update- 3 cameras left to install and integrate. iPadgraton = successfubhawn
managing.

BPD HQ —Need update- BPD waiting for OEM to release funds Approved project: phase 1) cameras outside

and down towar phase 2) cam{i} VédSntract needs apmad and PO. Jerry
recommendsunning extra CAT5 cable on roof for 2 cameras and wifi.

VidSys— Connecting State and City VidSys servers:
0 Interconnect COB & state/ MBTA systems and fedettagéen together Included in MOU and will bgin
when MOU is approved.
o Annual maintenance contract renewed by BPD.

BCYF — |l Fiber & Cameras —BCYF currently under construction so camera projectto begin ~ 8
months. Han is to install pto-pt wireless connection and add 2 addt’| camerasiite for a total of 15 cameras.
Network connectivity also required for ~45 workstations. No VolIP requireseitilly — plan is to use analog
until fiber is installed. Linda/Jerry working with Ken Griffin (COBJV) and BCYF team on this

Fiber Maps — Fiber mapping continued - data for UASI region fiber; school fiber; shadow cqrCiatgn Castle
fiber and GlobalNaps fiber.

Body Cams —In union negotiations.Hoping to trial cameras this fabhawn managing. Pilot = ~50 cams using
3-5 systems thatan store ~ 12 hours of video locally to begin this year. Storage considetatiofnastructure
need to be reviewed regarding potential bandwidth hit when uploading video.uBfDtly running this project
independently. Requested to remain on refoorstatus updates.
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I . On monthly schedulefor the summer.

Attendees Invited Attended
Abhishek Khule BPHC X
Brett Haynes COB Network X
Brian Barcelou BPD, Network X
Brian Henry MBTA X
Bob Slade MPS X
Dan Rothman CTO, COB X
Dan Keeler BPD X
Conor McDavitt Siemens X
Eric Johnson LanTel X
lan Thomas VisSys X
Jarrod Fullerton Genetec X
Jason MacDonald BFD X
Jeff Beers BPHC X
Jeff Wagner VidSys X
Jerry Turner COB Network X
Jim Fitzpatrick BPD, Network X
John Grennen LanTel X
Larry Louis COB X
Louis Madeira BPD X
Matt Fabian Genetec X
Mike Driscoll DVTel X
Mike Flaherty COB X
Mike Kane OEM X
Nelson Vasconcelos Siemens X
Rich Reidy Siemens X
Shawn Romanoski BPD X
Tom Deloriea Isilon X
Vinny Stancato LanTel X
William Joyce MPS X
Wilson Aleman BTD X
Zebedeo Pena Genetec X




Security Camera Strategy
Status Meeting- 8/31/16

Time:

Location: Conference Room 11Bial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)
Called by:  Linda Calnarx2875

|. Agenda-Locations / StatusUpdates/ Action Items

Locations: (Updates in bold)

Public Health — Various ongoing projects:
o BPHC/EMS - Same update- Siemens to create 45 Genetec user logins with pppte accesssenetec
training required before enabling the logins. Trainng quote provided to Jean CannataJeff/Linda
managing

—8/29- Rebidding camera piece, per SecurityBids receivedfor 29 new cameras and
needed to rebid due to technical issues with thegponses. Upgrading 4 BONET switches with new inteah
fibe this week. Invoice for microwave link ($7288) provided to procirement. Federation of cameras in to
Core NW for BPD/BFD to view to occur after switch upgrade comple. (Fiber connectivitto BONET -
Continue to wait on contract or approval to move forward.)

Boston Housing Authority — Linda working with Mauori, BHA, on setting up a team meeting after Labor Day, t
review the BONET proposal for connectivity (300 cameras, 34 facilitiegjkg to obtain the following info:

- BHA locations involved

- # and location of cameras at the involved sites

- Network connectivity strategy IPsec tunnels between video VPNIzBHA location<| Gz

City Hall —BTD and DolT coadinatingGenetec upgrade todbover next few weeks Nelson/Wilson to
coordinate timeline. Quote provided to BTd 40 licensesDolT to set up VMs for BTD. Lindaset up next
meeting for 8/31.

Mayor's Office —Remaining Nelson to enable iOS in Genetec fBad devices to view cameras for designated
Mayor’s office personnel plan to test out around 8/31.

Public Works (Comcast) (Warehouse for city lightingtheft & security issues)- Waiting
on Public Works final approval of quote provided by Siemens for 16 cameras dratdbdeer. Fouod is lead for
this projectLinda contactedanother POC— Paul Taylor to try to get this project moving forward.

Water & Sewer — HQ |l (78 cameras) &} (37 cameras) Joe Crossen working with

Siemens on this(Henry Vitali = Exec Dir.) RFP for engineering ssdb assess video surveillance and door
access systems. Then will hold public d upgrade/replacement work.

BFD — Headquarters and Fire alarm — Same update- Waiting on 2 workstation — waiting on OEMAN
email has been sent to OEM requesting a status update.

1



Security Camera Strategy
Status Meeting- 8/31/16

— 4 cameras and wiring— Sully Mac roughed in cables as first step. Camera instadla

beginning.

Downtown Crossing -Phase 1 = complete (15 cameras install@fjase 2 tdegin in next few weeks,
waiting for funding. Shawn managing.

BPD HQ — Sameupdate - BPD waiting for OEM to release funds Approved project: phase 1) cameras outside
and down towar phase 2) cam VidSys contract needs approval andyPO. Jer
recommends running extra CAT5 cable on roof for 2 cameras and wifi.

Same update- DolT teamcontinues drafting proposphckage for cameras with wifi proposal to
present to Mayor’s office for funding. Will focus on this once PeopleSoft RR®$tly compete ~ Aug.

VidSys— Connecting State and City VidSys servers:
o Interconnect COB & state/ MBTA8ystems and federate them togethémncluded in MOU and
will begin when MOU is approved.
o Annual maintenance contract renewed by BPD.

BCYF — |l Fiver & Cameras —BCYF currently under construction so camera projectto begin ~ 8
months. RFP to ke released by BCYF in ~31 weeks ~ 9/30Plan is to install pto-pt wireless connection and
add 2 add’l cameras to suite for a total of 15 cameras. Network contyealsa required for ~45 workstations. No
VoIP requirements initially- plan is to useralog until fiber is installed. Linda/Jerry working with Ken Griffin
(COB PM) and BCYF team on this

Fiber Maps — Fiber mapping continued - data for UASI region fiber; school fiber; shadow corCiuitgn Castle
fiber and GlobalNaps fiber.

Body Cams —-In union negotiations.Hoping to trial cameras this fabhawn managing. Pilot = ~50 cams using
3-5 systems that can store ~ 12 hours of video locally to begin this yeareStoreiderations to infrastructure
need to be reviewed regarding potentialdvaidth hit when uploading video. BPD currently running this project
independently. Requested to remain on report for status updates.

Training — Training on Vidys, Genetec and DVTel for Louie/BPD to support camera viewing woksiatiues.
Training gproved by Chief Daley and being set up by Linda.



Security Camera Strategy
Status Meeting- 8/31/16

Il . On regular bi-weekly schedule

Attendees Invited Attended
Brett Haynes COB Network X
Brian Barcelou BPD, Network X
Brian Henry MBTA X
Bob Slade MPS X
Dan Rothman CTO, COB X
Dan Keeler BPD X
Conor McDavitt Siemens X
Eric Johnson LanTel X
lan Thomas VisSys X
Jarrod Fullerton Genetec X
Jason MacDonald BFD X
Jeff Beers BPHC X
Jeff Wagner VidSys X
Jerry Turner COB Network X
Jim Fitzpatrick BPD, Network X
John Grennen LanTel X
Larry Louis COB X
Louis Madeira BPD X
Matt Fabian Genetec X
Mike Driscoll DVTel X
Mike Flaherty COB X
Mike Kane OEM X
Nelson Vasconcelos Siemens X
Rich Reidy Siemens X
Shawn Romanoski BPD X
Tom Deloriea Isilon X
Vinny Stancato LanTel X
William Joyce MPS X
Wilson Aleman BTD X
Zebedeo Pena Genetec X




Security Camera Strategy
Status Meeting- 9/14/16

Time:

Location: Conference Room 11Bial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)
Called by:  Linda Calnarx2875

|. Agenda-Locations / StatusUpdates/ Action Items

x

Locations: (Updates in bold)

Public Health — Various ongoing projects:
o BPHC/EMS —-0On hold per BPHC - Siemens to create 45 Genetec user logins with pppte access.
Genetectraining required before enabling the logins. Training quote proviad to Jean Cannata.
Jeff/Linda managing

— Siemens won bid for the installation ofnternal (29) camerasCurrently in award
processno dates set yet. Exterior (5) cameras and PTZ repted. Invoice for microwave link ($7288)
provided to procurement. Federation of cameras in to Core NW for BPD/BFD to iew to occur after switch
upgrade complete (Fiber connectity to BONET - Continue to wait on contract or approval to move forward.)

Boston Housing Authority — Moving forward with network connectivity strategy— IPsec tunnels

between video VPN and BHA Iocatio_

City Hall —BTD and DolT coordinating Genetec upgrade to 5.4 over next few wedslsen/Wilson to
coordinate timeline. Quote provided to BTD for 40 licenBedT seting up VMs for BTD —completed

Mayor’s Office —Remaining- Nelson to enable iOS in Genefec iPad devices to view cameras for designated
Mayor’s office personnet plan to test on 9/14.

q Public Works (Comcast) (Warehouse for city lightingtheft & security issues)-On Hold
S

liemengprovided quotdor 16 cameras and local &ieer. Fouod is lead for this projetinda contacted
another POC— Paul Taylor to try to get this project moving forward.

Water & Sewer —HQ |l (78 cameras) ] (37 cameras)Joe Crossen working with
Siemens on thighis — RFP awarded. In final stages of hiring Robt. LaGassee to manage.

BFD — Headquarters and Fire alarm— Mistake with PO corrected at OEM and workstation to be
shipped- Waiting on 2° workstation.

—4 cameras and wiring—in progress— Camea installations in progress. Cameras will route
through Security core hub.

Downtown Crossing -Phase 1 = complete (15 cameras install&@#jase 2 tdegin in next few weeks,
waiting for funding. Shawn managing.



Security Camera Strategy
Status Meeting- 9/14/16

BPD HQ — Sameupdate - BPD waiting for OEM to release funds which is dependent on Shawn providing
the planned locations of cameras to OEMApproved project: phase 1) cameras outside and down towards

phase 2) camer VidSys contract needs approval and PO. Jerry recoramandseixtra
CATS5 cable on roof for 2 cameras and wifi.

Same update- DolT team continues drafting proposeickage for cameras with wifi proposal to
present to Mayor’s office for fundinfjletwork and Telecom teams to meet on this.

VidSys— Connecting State and City VidSys servers:
o Interconnect COB & state/ MBTA systems and federate tlog@ther Included in MOU and
will begin when MOU is approved.

BCYF —* Fiber & Cameras —BCYF currently under construction so camera projectto begin ~ 8
months. RFP to be releaed by BCYF in ~34 weeks Plan is to install pto-pt wireless connection and add 2
add’l cameras to suite for a total of 15 cameragtwidrk connectivity also reiped for ~45 workstations. No VolP
requirements initially- plan is to use analog until fiber is installed. Linda/Jerry working with ®effin (COB

PM) and BCYF team on this

Fiber Maps — Fiber mapping continued - data for UASI region fiber; school fiber; shadow corCiaign Castle
fiber and GlobalNaps fiber.

Body Cams — Pilot approved to begin 9/1Z5hawn managing. Pilot = ~50 cams using $¢stems that can store
~ 12 hours of video locally to begin this year. Storage considerations tstinftarehave beemeviewedwith

BPD regarding potential bandwidth hit when uploading video. BPD does not think uploadingldo (somewhat
simultaneously) will cause any technical issiBRD currently running this project independently. Requested to
remain on report for status updates.

Training — Training on Vidys, Genetec and DVTel for Louie/BPD to support camera viewing wodgsfatiues.
Training approved by Chief Daley and being set up by Linda.



Security Camera Strategy
Status Meeting- 9/14/16

Il . On regular bi-weekly schedule

Attendees Invited Attended
Brett Haynes COB Network X
Brian Barcelou BPD, Network X
Brian Henry MBTA X
Bob Slade MPS X
Dan Rothman CTO, COB X
Dan Keeler BPD X
Conor McDavitt Siemens X
Eric Johnson LanTel X
lan Thomas VisSys X
Jarrod Fullerton Genetec X
Jason MacDonald BFD X
Jeff Beers BPHC X
Jeff Wagner VidSys X
Jerry Turner COB Network X
Jim Fitzpatrick BPD, Network X
John Grennen LanTel X
Larry Louis COB X
Louis Madeira BPD X
Matt Fabian Genetec X
Mike Driscoll DVTel X
Mike Flaherty COB X
Mike Kane OEM X
Nelson Vasconcelos Siemens X
Rich Reidy Siemens X
Shawn Romanoski BPD X
Tom Deloriea Isilon X
Vinny Stancato LanTel X
William Joyce MPS X
Wilson Aleman BTD X
Zebedeo Pena Genetec X




Security Camera Strategy
Status Meeting- 9/28/16

Time:

Location: Conference Room 11Bial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)
Called by:  Linda Calnarx2875

|. Agenda-Locations / Status Updated Action Items

Locations: (Updates in bold)

X Public Health — Various ongoing projects:
0 BPHC/EMS —0On hold per BPH —Enabled 2 admin logins for Jeff +1 (kle) for basic levetupport.
Genetedraining required before enabling the 25 user logins. Training quote providedrtcCannata.

x | - sicmenscompleted the installation ofinternal (29) camerasInvoice for 4 permanent
switches to replace current switches provided tprocurement— 8/4. Invoice for microwave link ($7288)
provided to procuremes@/17. (Fiber connectivity to BONET Continue to wait on contcaor approval to move
forward.)

X Boston Housing Authority -Instructed to set up another meeting with BHA to disuss the
connectivity strategy and video sharing with BPD. Meeting to be ~10/%trategy =IPsec tunnels

between video VPN and BHA Iocatio_

x City Hall —DolT coodinating BTD Genetec upgrade to 5.3. Timeline:
9/30 —preparation and federation complete
10/6 —training complete
10/12 —cutover/upgrade complete

X Mayor’s Office —iOS testing successful and stable thus far. Plamdeide to security staff *9/3D0/7, dependent
on their schedule.

x | Fubiic Works (Comcast) (Warehouse for city lightingtheft & security issues)-On Hold
- Waiting on Public Works final approval of quote provided by Siemens for 16 cauareddocal archiver.

x Water & Sewer — HQ |}l (78 cameras & |l (37 cameras)- Joe Crossen working with
Siemens on this- Same update RFP awarded. In final stages of hiring Robt. LaBagds manage.

x BFD —Headquarters and Fire alarm— Same update- mistake with PO corrected at OEM and
workstation to be shipped- Waiting on 2° workstation.

x [ - 4 cameras and wiring—completed Will remove for next week.

x Downtown Crossing -Phase 2projects have started Shawn managing.

x BPD HQ —BPD waiting for OEM to release funds Approved project: phase 1) cameras outside and down
toward ] rhase 2) came|jl]l  VidSys contract nemts\al and PO.

1



Security Camera Strategy
Status Meeting- 9/28/16

Same update- DolT team continues drafting proposeickage for cameras with wigroposal to
present to Mayor’s office for funding. First draft to be ready for re\igwW0/7.

VidSys— Connecting State and City VidSys servers:
0 Interconnect COB & state/ MBTA systentompleted.
0 Federate the systertmgether Included in MOU and will begin when MOU is approved.
o Annual maintenance contract renewed by BPD.

BCYF — |l Fiver & Cameras —BCYF currently under construction so camera projectto begin ~ 8
months. RFP has been released by BCY.IPlan is to install pto-pt wireless connection and add 2 add’l cameras
to suite for a total of 15 cameras. Network connectivity also reqiareéd5 workstations. No VolP requirements
initially — plan is to use analog until fiber is installed. Linda/Jerry working wéth &riffin (COB PM) and BCYF
team on this

Fiber Maps —Linda and Dan me with Mike regarding Crown Castle fiber contract progress Instructed to
allow for more time for contract completion. Fiber mapping continueddata for UASI region fiber; school
fiber; shadow conduits; Crown Castle fiber and GlobalNaps fiber.

Body Cams —Pilot began 9/12 Shawn managing. Pilot = ~100 cams usirgy@emgVeview & Tazor) that can
store ~ 12 hours of video locally to begin this year. Storage consaer&bi infrastructurbave beemeviewed
with BPD regarding potential bandwidth hit when uploading video. BPD does not think upldbh@ingieo
(somewhat simultaneously) will cause any techngsalesUpon successful pilot, will deploy 2000 cameiBBD
currently running this project independently. Requested to remain on repstetfer updates.

Critical Task:

1.) Training for Louie to be certified with VidSys, Genetec and DVTel requir€hief Daley approved
and Linda/Louie to proceedraining on Genetec set up for NovWorking on Dates for Vidsys
training.



Security Camera Strategy
Status Meeting- 9/28/16

Il . On regular bi-weekly schedule

Attendees Invited Attended
Brett Haynes COB Network X
Brian Barcelou BPD, Network X
Brian Henry MBTA X
Bob Slade MPS X
Dan Rothman CTO, COB X
Dan Keeler BPD X
Conor McDavitt Siemens X
Eric Johnson LanTel X
lan Thomas VisSys X
Jarrod Fullerton Genetec X
Jason MacDonald BFD X
Jeff Beers BPHC X
Jeff Wagner VidSys X
Jerry Turner COB Network X
Jim Fitzpatrick BPD, Network X
John Grennen LanTel X
Larry Louis COB X
Louis Madeira BPD X
Matt Fabian Genetec X
Mike Driscoll DVTel X
Mike Flaherty COB X
Mike Kane OEM X
Nelson Vasconcelos Siemens X
Rich Reidy Siemens X
Shawn Romanoski BPD X
Tom Deloriea Isilon X
Vinny Stancato LanTel X
William Joyce MPS X
Wilson Aleman BTD X
Zebedeo Pena Genetec X




Security Camera Strategy
Status Meeting- 10/11/17

Time:
Location: Conference Room 11Bial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)
Called by:  Linda Calnarx52875

|. Agenda-Locations / Status Updated Action Items

Locations: (Updates in bold

City Hall Core System Upgrades: Ongoing

o City Hall Physical Video Servers migrating to Virtual Servers —project scope- virtualize the
remaining video serversmostly MuniSecurity serversVirtual servers set upon Friday, 10/6 Siemens
confirming set up and accesMligration will complete by 10/31- solidifying date(s) this week

o City Hall core system toupgrade to Genetec 5.5from 5.3) — upgrade completed. Found a bug in the
Genetecsoftware with BHA'’s federation and the number of cameras involved. Bug fix il pease
loaded and tested last week. Tested successfaltyirm by BPD. Issue resolved. Project completdl W
remove for next update.

" | - Uroate 3 of the 4 new cameras installedd" camera to be installed by 10/13Mike
managing

" BCYF —| Il - Urdate - Rob Flaherty waiting on approval for PO for cameras

" BCYF - | - U-date - Camera quote provided.Ptto-pt wireless and switch being
provided by DolT. Installation and cabling to be covered by BCYF. Rob Flaherty warkiR@s

" BCYF —— —Update - Camera quote provided to OEM. Mike Sulprizio
approving of PO to remediate fiber(~$3800). Networking, wifi and VolP equipment (DolT) anfl Zameras
(BCYF). DolT providing networking equipment. BCYF to share cost of cametaOEM. BCYF to cover fiber
remediation cost®olT, BCYF and OEM working together on this project.

" BCYF —|Ji] Cameras -Camera views to be set by venddvlike Sulprizio managing.
” —Update — Fiber and Radiertox moves scheduled for 10/1anaged by Dennis Dutra.
Cabling and jacks to be managed by Telecom/Networking. Noies:

Jerry/Brett/Linda met Leo, Melodi and their GC regarding: a.) New stdpyeGC to move fiber
DMARC,; b.) Melodi’s request to move the networking equipment; and, c.yByel/’s requirement to establish a
new network cabinet in a common area for 7x24 a;egs Successful meeting, and, the DMARC move and
cabling will be covered under the project’s conti@a change order. DolT and DND may split camtsiétwork
components.
¥ — Update - Possible cabling issues.inda and Joe working thru theJJjjjj réslacing existing
cameras with 50+ new IP cameras and new Ciscals®gtto support their camera infrastrucaseart of a larger
construction projectinda and Joe Smith managing



Security Camera Strategy
Status Meeting- 10/11/17

” One camera
needs to be able to rdadelicense platesCameras to feed in to Genetec system for Migt view access.
Existing conduit run to pumps may be used. Currently there is a switchfaekipeimp that connects to BoNet
via wireless set up. Network engineering to conaheetds anabis. Siemens and Sully Mac providing quotes.

Downtown Crossing— Two new projects for downtown to begin. Will check vith Shawn on tracking.
Shawn/Louie managing.

Chinatown — Same gpdate — 3-4 cameras left to complete due to power issue. Expeontplete project
next week. Shawn/Louie managing.

" BPD HQ —Update: Site walk-thru conducted last week Equipment received Shawn/Louie managing.

Citywide Camera project hosted by OEM/Rene. Nexmeeting = TBD. Working with Shawn on camera
mappings.All agencieshave submitted lat/long for their cameras except for BPHC. Shawlngng consolidated
map

u On Hold - || Fublic Works (Comcast 100MG) (Warehouse for cityighting-theft &
security issues) Spoke to Fuoud on this and wildiscuss further when he returns from vacation
~11/1.Waiting on Public Works final approval of quote provided by Siemens for 16 caaneddocal
archiver.

u On Hold - Water & Sewer — HQ |l (78 cameras) Sl (37 cameras)On hold due to
budget issuesJoe Crossen is managing.

u On Hold —BCYF - - Due to renovations for ~12 months.

u On Hold —-BCYF - il - Due to pool closed for winter.Site will be set up to record video
on-site via local DVR instead of setting up cestivity to BoNet in an effort to save costs as only 2
cameras are needed

Roadblocks / Critical issues:
X None

Il . On regular bi-weekly schedule



Security Camera Strategy
Status Meeting- 10/11/17

Attendees

Invited

Attended

Brett Haynes

COB Network

X

Brian Barcelou

BPD, Network

Brian Henry MBTA
Bob Slade MPS
Dan Rothman CTO, COB
Krishnamoorthi Ramasamy BPHC
Conor McDavitt Siemens
Eric Johnson Lan-Tel
lan Thomas VidSys
Jarrod Fullerton Genetec
Jason MacDonald BFD
Jeff Beers BPHC

Jason Marshall

BPD, Network

Jerry Turner

COB Network

Jim Fitzpatrick

BPD, Network

Linda Calnan CcOB
Louis Madeira BPD
Rob Flaherty BCYF
Mike Flaherty MPS
Mike Kane OEM
Nelson Vasconcelos Siemens
Shawn Romanoski BPD
Vinny Stancato Lan-Tel
William Joyce MPS
Wilson Aleman BTD
Gary Cupido VidSys
Matt Spillane BPD

XX XX XXX XX XXX XX XX XXX XX [ XX |X[X|X




Security Camera Strategy
Status Meeting- 10/24/17

Time:
Location: Conference Room 11Bial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)
Called by:  Linda Calnarx52875

|. Agenda-Locations / Status Updated Action Items

Locations: (Updates in bold

" City Hall Core System Upgrades: Ongoing
o City Hall Physical Video Servers migrating to Virtual Servers—virtualize the remaining video servers
— mostly MuniSecurity serversWorking thru v.server set up issues and accesshich is taking longer
than expected due to resource constraint§soal for migration to complete by TBD once serverdsues
are resolved.

” —Same pdate — 3 of the 4 new cameras installelf.chmera not liveMike is working to
determine the cause (cabling is OKMike managing.

" BCYF -l - same update- Rob Flaherty waiting on approval for PO for cameras.

" BCYF - | - U-date - Camera quote updated with lower pricing. Ptto-pt
wireless and switch being provided by DolT. Installation and cabling to be davg®CYF — Rob Flaherty
working on POs.

" BCYF —— — Update — Camera quote updated with addt'l pic required by OBM. Mike
Sulprizio approving of PO to remediate fiber(~$3800). Networking, wifi and VolP equipment (DolT) and 7-9
cameras (BCYF). DolT providing networking equipment. BCYF to share cosineéras with OEM. BCYF to
cover fiber remediation cost®olT, BCYF and OEM workig together on this project.

" | - \ew Unodate - [COMPLETED = Fiber and Radiebbx moves scheduled for 10/17
managed by Dennis Dutra. Fiber cabling to be moved by Sully Mac on 10/17, coordirtht€dmcast move.]
To be completed: Network cabling to kitchen & Wils office; cabinet installation and new jackslotes:

Jerry/Brett/Linda met Leo, Melodi and their GC
regarding: a.) New request by GC to move fiber DMAR10/17 completed b.) Melodi’'s request to move the
networking equipment; and, c.) Brett/Jerry’s requient to establish a new network cabinet in a comanea for
7x24 access, etcThe DMARC move and cabling will be covered under pinoject’s contract as a change order.
DolT and DND may split costs for network components.

" is replacing existing cameras with 50+ new IP camanaksnew Cisco switches
to support their camera infrastruct@®part of a larger construction projddhda and Joe Smith managing.

” One camera
needs to be able to rdadelicense platesCameras to feed in to Genetec system for Miet view access.
Existing conduit run to pumps may be used. Currently there is a switchfaekipeimp that connects to BoNet
via wireless set up. Network engineering to condeetds analysis.



Security Camera Strategy
Status Meeting- 10/24/17

" Downtown Crossing— Two new projects for downtown to begin. Will check wth Shawn on tracking.
Shawn/Lole managing.

" Chinatown — —3-4 cameras left to complete due to power issue.e&xp complete project next week
Shawn/Louie managing.

" BPD HQ —Equipment receivedShawn/Louie managing.

" Citywide Camera project hosted by OEM/Rene. Nextneeting = TBD. Working with Shawn on camera
mappings.All agencieshave submitted lat/long for their cameras excepBeHC. Shawn producing
consolidated map

u on Hold - || Fublic Works (Comcast 100MG) (Warehouse for cityighting-theft &
security issues)y Spoke to Fuoud on this and will discuss further wheihe returns from vacation
~11/1.Waiting on Public Works final appval of quote providefor 16 cameras and local archiver.

u On Hold - Water & Sewer — HQ- (78 cameas) &[] (37 cameras)- On hold due to

budget issues.Obtaining new contact to work with.
u On Hold - BCYF - )] - Due to renovations for ~12 months.

u On Hold -BCYF - il - Due to pool closed for winter.Site will be set up toecord video
on-site via local DVR instead of setting up connectivity to BoNet in an eff@adve costs as only 2
cameras are needed

Roadblocks / Critical issues:
X None

Il . On regular bi-weekly schedule



Security Camera Strategy
Status Meeting- 10/24/17

Attendees

Invited

Attended

Brett Haynes

COB Network

X

Brian Barcelou

BPD, Network

Brian Henry MBTA
Bob Slade MPS
Dan Rothman CTO, COB
Krishnamoorthi Ramasamy BPHC
Conor McDavitt Siemens
Eric Johnson Lan-Tel
lan Thomas VidSys
Jarrod Fullerton Genetec
Jason MacDonald BFD
Jeff Beers BPHC

Jason Marshall

BPD, Network

Jerry Turner

COB Network

Jim Fitzpatrick

BPD, Network

Linda Calnan CcOB
Louis Madeira BPD
Rob Flaherty BCYF
Mike Flaherty MPS
Mike Kane OEM
Nelson Vasconcelos Siemens
Shawn Romanoski BPD
Vinny Stancato Lan-Tel
William Joyce MPS
Wilson Aleman BTD
Gary Cupido VidSys
Matt Spillane BPD

XX XX XXX XX XXX XX XX XXX XX [ XX |X[X|X




Security Camera Strategy
Status Meeting- 12/6/17

Time: . (Next meeting 212/6/2017)
Location: Conference Room 11Bial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)
Called by:  Linda Calnarx52875

|. Agenda-Locations / Status Updated Action Items

Locations: (Updates in bold

x City Hall Core System Upgrades: Ongoing
o City Hall Physical Video Servers migrating to Virtual Servers— Virtual servers and access for
admins—set up completd 11/17. Loading Genetec software and prepping directory andirchiver
servers this week. Migration scheduled for 11/29, 4.
o MSP/BTD/BHA/BPD Video Share— Network connectivity completed. Federation work completed
11/17. MSP to confirm video access to BPD camékasking thru MOUs and access to BHA and BTD
cameras This is a major positive step for improving our public safety colldioora

X BCYF - — SameUpdate — Pt-to-pt wireless and switcheing provided by DolT
and scheduled to be installed the week of 11/27. (Cabling to be from rddfltm? closet for termination.)

X BCYF - — Update —First step: Fiber remediation = 11/25 Networking,
wifi and VoIP equipment (DolT) and 7-9 cameras (BCYF). DolT providing netwgrgquipment. BCYF to
share cost of camerastivOEM. OEM obtaining final approval for cameraBolT, BCYF and OEM working
together on this project.

x | - Urdate Next steps: @bling to kitchen & Melodi's office; cabinet inskation, network
equipment movand new jacksWaiting on Leo/Melodi to provide PO. Linda to push this forward again.

X —Update - replacing 4 camerJjjilij with highrescamera —Quotes
for fiber run and cameras provided to Maurice/PWD for PCameras to integrate to Genesgstem for Mum
Sec view access.

x [l - same Wwdate - i} is replacing existing cameras with 50+ new IP camerasnew Cisco
switches to support their camera infrastrucasgart of a larger construction projéRéquested status update
from PM managing the construction projedtinda and Joe Smith managing.

X BPD Camera projects— Two new projects for downtown to begin. ~41 new caeras. Shawn/Louie
managing.

x Chinatown — —May be competed and will obtain update.3-4 cameras left to completiie to power issue.
Expect to complete project next weelShawn/Louie managing.

X BPD HQ —Same update- Equipment received. Shawn/Louie managing.

x Citywide Camera project hosted by OEM/Rene. Nextneeting = TBD. Working with Shawn on camera
mappings.Mostagenciehave submitted lat/longf their camera locationsShawn producing consolidated map.



Security Camera Strategy
Status Meeting- 12/6/17

X Video Sharing MOU & Governance— Establishing crosagency MOUs and a standard Governance for
video sharing agencies to approve and use.

X

Private Company Camera Share- Vertex and other Seaport district companies would like to share their

video (external) with BTD and possibly other agencies. We are leadirgfftirisand working with the Seaport
Leadership Group.

u

on Hold - || Fubiic Works (Comcast 100MG) (Warehouse for cityighting-theft &
security issues)y Waiting on Public Works final approval of quote provided16 cameras and local archiver.

On Hold - Water & Sewer— HQ- (78 cameras) i (37 cameras} On hold due to

budget issues.Obtaining new contact to work with.

BCYF — | - ©n Hold —Due to lack of funding.

On Hold —-BCYF - - Due to renovations for ~12 months.

On Hold -BCYF -l - Due to pool closed for winter.Site will be set up to record video
on-site via local DVR instead of setting up connectivity to BoNet in an eff@adve costs as only 2
cameras are needed

Roadblocks / Critical issues:

X

None

Il . On regular bi-weekly schedule



Security Camera Strategy
Status Meeting- 12/6/17

Attendees

Invited

Attended

Brett Haynes

COB Network

X

Brian Barcelou

BPD, Network

Brian Henry MBTA
Bob Slade/John Gillis MPS
Dan Rothman CTO, COB
Krishnamoorthi Ramasamy BPHC
Conor McDavitt Siemens
Eric Johnson Lan-Tel
lan Thomas VidSys
Jarrod Fullerton Genetec
Jason MacDonald BFD
Jeff Beers BPHC

Jason Marshall

BPD, Network

Jerry Turner

COB Network

Jim Fitzpatrick

BPD, Network

Linda Calnan CcOB
Louis Madeira BPD
Rob Flaherty BCYF
Mike Flaherty MPS
Mike Kane OEM
Nelson Vasconcelos Siemens
Shawn Romanoski BPD
Vinny Stancato Lan-Tel
William Joyce MPS
Wilson Aleman BTD
Gary Cupido VidSys
Matt Spillane BPD

XX XX XXX XX XXX XX XX XXX XX [ XX |X[X|X




Security Camera Strategy
Status Meeting- 11/8/17

Time:
Location: Conference Room 11Bial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)
Called by:  Linda Calnarx52875

|. Agenda-Locations / Status Updated Action Items

Locations: (Updates in bold

x City Hall Core System Upgrades: Ongoing
o City Hall Physical Video Servers migrating to Virtual Servers—virtualize the remaining video servers
— mostly MuniSecurity serversVirtual servers and access for admins- set up @mplete. Preparing
for migration. Completion ~ 11/15.
o MSP/BTD Video Share— Network connectivity completed. Working thru MOU & integration.

x | - Uooate— Al 4 cameras are up and running ndwoject complete. Will remove next
week.

x BCYF - | - s2mcUndate — Camera quote updated with lower pricing. tdpt
wireless and switcheébng provided by DolT. (Cabling to be from roof t foor closet for termination.)
Installation and cabling to be covered by BCYF — Rob Flaherty working on POs.

X BCYF - — Update —First step: Fiber remediation = 11/25 Networking,
wifi and VoIP equipment (DolT) and 7-9 cameras (BCYF). DolT providing netwgr&gquipment. BCYF to
share cost of camerastivOEM. DolT, BCYF and OEM working together on this project.

X — Update —Next steps: @bling to kitchen & Melodi’s office; cabinet inskation, network
equipment move and new jacks. Linda to push this forward again.

X —Update - replacing 4 camerJjj ]  with License Plate reader
camergs) — Quotes for fiber run and cameras provided to Maurice/PWD for @@seras to integrate to Genetec
system for MuniSec view access.

x [l - same Wwdate - i} is replacingexisting cameras with 50+ new IP cameras and neeoCi
switches to support their camera infrastrucasgart of a larger construction projéReéquested status update
from PM managing the construction projetinda and Joe Smith managing.

X Downtown Crossing— Two new projects for downtown to begin. Will check wh Shawn on tracking.
Shawn/Louie managing.

X Chinatown — —3-4 cameras left to complete due to power issue.e&Xp complete project next week
Shawn/Louie managing.

X BPD HQ - Equipment receivedShawn/Louie managing.

x Citywide Camera project hosted by OEM/Rene. Nextneeting = TBD. Working with Shawn on camera
mappings.Mostagenciehave submitted lat/longf their camera locationsShawn producing consolidated map.

1
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u On Hold _ Public Works (Comcast 100MG) (Warehouse for cityighting-theft &
security issues) Waiting on Public Works final approval of quote provided16 cameras and local archiver.

u On Hold - Water & Sewer — HQ |l (78 caneras) &} (37 cameras)-On hold due to
budget issues.Obtaining new contact to work with.

u BCYF -l - on Hold - Due to lack of funding.
u On Hold —-BCYF - )] - Due to renovations for ~12 months.
u On Hold —-BCYF - il - Due to pool closed for winter.Site will be set up to record video

on-site via local DVR instead of setting up connectivity to BoNet in an eff@adve costs as only 2
cameras are needed

Roadblocks / Critical issues:
X None

Il . On regular bi-weekly schedule



Security Camera Strategy
Status Meeting- 11/8/17

Attendees

Invited

Attended

Brett Haynes

COB Network

X

Brian Barcelou

BPD, Network

Brian Henry MBTA
Bob Slade/John Gillis MPS
Dan Rothman CTO, COB
Krishnamoorthi Ramasamy BPHC
Conor McDavitt Siemens
Eric Johnson Lan-Tel
lan Thomas VidSys
Jarrod Fullerton Genetec
Jason MacDonald BFD
Jeff Beers BPHC

Jason Marshall

BPD, Network

Jerry Turner

COB Network

Jim Fitzpatrick

BPD, Network

Linda Calnan CcOB
Louis Madeira BPD
Rob Flaherty BCYF
Mike Flaherty MPS
Mike Kane OEM
Nelson Vasconcelos Siemens
Shawn Romanoski BPD
Vinny Stancato Lan-Tel
William Joyce MPS
Wilson Aleman BTD
Gary Cupido VidSys
Matt Spillane BPD

XX XX XXX XX XXX XX XX XXX XX [ XX |X[X|X




Security Camera Strategy
Status Meeting- 1/18/17

Time:
Location: Conference Room 11Bial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)
Called by:  Linda Calnarx2875

|. Agenda-Locations / Status Updated Action Items

Locations: (Updates in bold)

x Public Health — Same update
o BPHC/EMS -1 workstation requires re-configuring. Louie to resolve this issue and conadi the
training — goal= Jan2017(based on schedules).

o BPHC adding 6 camerasneed updatom Jeff/BPHC.

X Boston Housing Authority —Same update: BPD to pay, ($2211.76=quote) for camera federation in to
City Hall core camera network. Next stepnce PO for federation is received, Siemens will configure
and test integrationetween the Genetec servers at BHA and at City H&ll0+ cameras; BPD=view
only access)

x BRA/BTD —_ —Preparing for Tall Ships — 6/17-6/22 -will add temp
cameras on roofs, per Shawn/BPINetwork and camera work complet&curity desk JJjjjjjJj

I moving (il - delayed per John O’Brien (waiting on new date).

x City Hall Core System & Municipal Security System:
x A.) New archivers for muni security video storage- Isilon upgrade to City Hall cluster#18 (Rutter
needed to complet¢he upgrade), date to upgrade cluster Jff = next week. Onowptate will
incorporate in new video VMs.

o B.) BTD system upgradeVidSys upgrade to 7.7.1 in progress — Cutover of core system dependent on
Isilon upgrade and tentatively scheduled for Jan. Once VidSys upgrade completpgraideBTD
Genetec system to SCv5-5vorking with MBTA on their testing of this versio8till tracking for project
completion = 1/31/17.

x BFD —Fire Alarm access to BPD Camers — BoNet team and BPD network team working to
establish a secure tunnel for this acces€onnectivity thru BPD network to core video system in
progress Jim Fitzand Brettworking this issuavith their teams

x | Proposbreview scheduledo late Jan First draft of the proposal released BislT review.

x VidSys— Upgrading City Hall core to v7.7.1 - Tracking to complete ~ 1/3Working with MBTA on federation
for Genetec.

x | - camera Federation to City Hall Core Systent DolT to pay for federation of cameras in
to City Hall core network for BPD, BFD and Museécurity to view- received quote of $38.07 to complete
Waiting on PO (submitted 11/23) to move forwarBecurityto enable Genetec 5.4 on Mike Suprizio’s

1
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Status Meeting- 1/18/17

workstation -Mike F. tomanage angrovide Brett with workstation IP.F{ber connectivityto BoNet —is
included in Mike Lynch dark fiber RFP.)

x Downtown Crossing -DTX 2 complete. DTX 3 camera installs to begin this tho8hawrLouie
managing.

x Chinatown — Same update- Camera installations have begun. Project in progress. Louie/Shawn
managing.

x BPD HQ —Same update- BPD waiting for OEM to release funtiased on enronmental approval. Shawn/Louie
managing.

x BPD & Coast Guard —Harbor Installation of ~21 cameras— Shawn to provide update.

x | Guard shack—On Hold - due to contract negotiations. New cameras to testalled for add'l
views of City Hall. Mke is managing.

x | Fubiic Works (Comcast) (Warehouse for city lightingtheft & security issues)-On Hold
- Waiting on Public Works final approval of quote provided by Siemens for 16 cauareddocal archiver.

x Water & Sewer— HQ -]l (78 cameras) i} (37 cameras) On Hold - due to budget
issues.Joe Crossen is managing

x BCYF -l Fiber & Cameras -Planto install ptto-pt wireless connection for 15ameras. Network
connectivity also required for ~45 workstations. No VoIP requiremeiti@ly. (Fiber connectivity to BoNet is
included in Mike Lynch dark fiber RFP.)

x Fiber Maps —Same updates Mike working with vendors to solidify contractanda working with Genetec on
camera mapping.

x Body Cams —Pilot began 9/12 ShawriLouie managing. Pilot in progressid successful

x Training for Louie to b e certified with VidSysand DVTel approved by Chief. VidSys training ~ 72017,
DVTel ~ 2/2017

x January 18" — Siemens to give Genetec Security Center OverviBiscuss improvements, advantages and
compatibility.

Roadblocks / Critical issues:
x None
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Il . On regular bi-weekly schedule

Attendees Invited Attended
Brett Haynes COB Network X
Brian Barcelou BPD, Network X
Brian Henry MBTA X
Bob Slade MPS X
Dan Rothman CTO, COB X
Dan Keeler BPD X
Conor McDavitt Siemens X
Eric Johnson LanTel X
lan Thomas VidSys X
Jarrod Fullerton Genetec X
Jason MacDonald BFD X
Jeff Beers BPHC X
Jeff Wagner VidSys X
Jerry Turner COB Network X
Jim Fitzpatrick BPD, Network X
John Grennen LanTel X
Larry Louis COB X
Louis Madeira BPD X
Matt Fabian Genetec X
Mike Driscoll DVTel X
Mike Flaherty COB X
Mike Kane OEM X
Nelson Vasconcelos Siemens X
Rich Reidy Siemens X
Shawn Romanoski BPD X
Tom Deloriea Isilon X
Vinny Stancato LanTel X
William Joyce MPS X
Wilson Aleman BTD X




Security Camera Strategy
Status Meeting- 12/20/17

Time:
Location: Conference Room 11Bial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)
Called by:  Linda Calnarx52875

|. Agenda-Locations / Status Updated Action Items

Locations: (Updates in bold

x City Hall Core System Upgrades: Ongoing
o City Hall Physical Video Servers migrating to Virtual Servers—Project complete, all issues resolved

Will remove for next report.
o MSP/BTD/BHA/BPD Video Share-MSP confirmedvideo access to BPD cameras. Working thru MOUs
and access to BHA and BTD camefas~Jan.

X BCYF - — Update — Network connectivity to BoNet established.Waiting on
BCYF to provide PO for cameras.

X BCYF - — Update — Network connectivity to BoNet established. OEM
has approved camera request. Linda and Mike S. toomplete EHP.

x | - Urdate Next steps: @bling to kitchen & Melodi’s office; cabinet instation, netwok
equipment movand new jacksWaiting on Leo/Melodi to provide PO. Linda has sent multiple reminders.

X —Update - Fiber installed and connected to BoNet network. PO for cameras
issued and cameras have been ordered. Canséai = by 12/31. (Replacing 4 camejjjjjjjjjlif  with high-
res cameras.)

X is repacing existing cameras with S%wPelco IP cameras and new Cisco
switches to support their camera infrastructdmse Electric won bid tolo camera installs. Mw8ec and
Siemens to integrate cameras in to Genefee requesting ~60 IPs for current and possible future cariedes.
scheduling another team meeting with Joe for update

X BPD Camera projects— Two new projects for downtown to begin. ~41 new caeras. Shawn/Louie
managing.

x Chinatown —Update- 1 camera left to completeExpect to complete project by 12/31an-Tel currently
redirected to emergency installs/higher priority projects. Shawrglimanaging.

X BPD HQ —Update — Phase 1 completed. Phase 2 waiting on new funding ~ Jan. Shawn/Louie managing.

X BPD Emergency Install— —increase in crime causing this emergency
installation of cameras needed before 12/31. IPs provided. Network upgrade td sipjpoprogress.

x BPD Priority Install — || | Il - 'Ps provided. Wil use existing network connectivity.
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x | - \cw Project- Camera installation (~9 cameras) after renovatimmsplete. MiniSec
is primary with BPD access allowed. Currently no fiber, network connigctiveed to conduct sitealk-thru for
pt-to-pt microwave and switching/cait) needs. Cameras may be provided by Capital Properties via BPDA.

x Citywide Camera project hosted by OEM/Rene. Nextneeting = TBD. Shawn producing consolidated
map

X Video Sharing MOU & Governance— Establishing crosagency MOUs and a standard Governance for
video sharing agencies to approve and use.

X Private Company Camera Share- Vertex and other Seaport district companies would like to share their

video (external) with BTD and possibly other agencies. We are leadirgfftivisand working with the Seaport
Leadership GroupPossible meeting next week or in Jan.

u On Hold _ Public Works (Comcast 100MG) (Warehouse for cityighting-theft &
security issues) Waiting on Public Works final approval of quote provided16 cameras and local archiver.

u On Hold - Water & Sewer — HQ |l (78 cameras) S} (37 cameras) On hold due to
budget issues.Obtaining new contact to work with.

u BCYF -l - o~ Hold - Due to lack of funding.

u On Hold —BCYF - - Due to renovations for ~12 months.

u On Hold - BCYF ||} - Due to pool closed for wintesite will be set up to record video-site

via local DVR instead aetting up connectivity to BoNet in an effort taveaosts as only 2 cameras are
needed

Roadblocks / Critical issues:
X None

Il . On regular bi-weekly schedule



Security Camera Strategy
Status Meeting- 12/20/17

Attendees

Invited

Attended

Brett Haynes

COB Network

X

Brian Barcelou

BPD, Network

Brian Henry MBTA
Bob Slade/John Gillis MPS
Dan Rothman CTO, COB
Krishnamoorthi Ramasamy BPHC
Conor McDavitt Siemens
Eric Johnson Lan-Tel
lan Thomas VidSys
Jarrod Fullerton Genetec
Jason MacDonald BFD
Jeff Beers BPHC

Jason Marshall

BPD, Network

Jerry Turner

COB Network

Jim Fitzpatrick

BPD, Network

Linda Calnan CcOB
Louis Madeira BPD
Rob Flaherty BCYF
Mike Flaherty MPS
Mike Kane OEM
Nelson Vasconcelos Siemens
Shawn Romanoski BPD
Vinny Stancato Lan-Tel
William Joyce MPS
Wilson Aleman BTD
Gary Cupido VidSys
Matt Spillane BPD

XX XX XXX XX XXX XX XX XXX XX [ XX |X[X|X




Security Camera Strategy
Status Meeting- 12/6/17

Time:
Location: Conference Room 11Bial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)
Called by:  Linda Calnarx52875

|. Agenda-Locations / Status Updated Action Items

Locations: (Updates in bold

x City Hall Core System Upgrades: Ongoing
o City Hall Physical Video Servers migrating to Virtual Servers—Project complete Will remove for

next report.
o MSP/BTD/BHA/BPD Video Share-MSP confirmedvideo access to BPD cameras. Working thru MOUs
and access to BHA and BTD camefas~Jan.

X BCYF - — Update — Pt-to-pt wireless and switch installecby DolT on 11/29
Waiting on BCYF to provide PO for cameras.

x BCYF - - Unoate Fiber, cabling and network set up completed
11/25 OEM has approved camera request. Waiting on B@Yitrdvide PO for cameras

x | - Undate Next steps: @bling to kitchen & Melodi'office; cabinet installatigmetwork
equipment movand new jacksWaiting on Leo/Melodi to provide PO. Linda has sent multiple reminders.

X —Update - replacing 4 camer i with high+escamera — fiber run
to be completed by 12/15. PWD to provide PO for cameras this week.

X is repacing existing cameras with S%wPelco IP cameras and new Cisco
switches to support their camera infrastrucageart of a larger construction projesnise Electric to do install.
Joe requesting ~60 IPs for current and possibledutameras

X BPD Camera projects— Two new projects for downtown to begin. ~41 new caeras. Shawn/Louie
managing.

x Chinatown — —May be competed and will obtain update.3-4 cameras left to complete due to power issue
Expect to complete project next weelShawn/Louie managing.

X BPD HQ —Update —Cameras to be installed by end of D&hawn/Louie managing.

X —New Project- Camera installation (~9 cameras) after renovatommsplete. MiniSec
is primary with BPD access allowed. Currently no fiber, network connigctiveed to conduct sitealk-thru for
pt-to-pt microwave and switching/cabling needs. Camarag be provided by Capital Properties via BPDA.

x Citywide Camera project hosted by OEM/Rene. Nextneeting = TBD. Shawn producing consolidated
map
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X Video Sharing MOU & Governance— Establishing crosagency MOUs and a standard Governance for
video sharing agencies to approve and use.

X

Private Company Camera Share- Vertex and other Seaport district companies would like to share their

video (external) with BTD and possibly other agencies. We are leadirgfftirisand working with the Seaport
Leadership GroupPossible meeting next week or in Jan.

u

on Hold - | Fubiic Works (Comcast 100MG) (Warehouse for cityighting-theft &
security issues)y Waiting on Public Works final approval of quote provided16 cameras and local archiver.

On Hold - Water & Sewer — HQ- (78 cameras) Sjij (37 camerasy On hold due to

budget issues.Obtaining new contact to work with.

BCYF — | - ©n Hold —Due to lack of funding.

On Hold —-BCYF - - Due to renovations for ~12 months.

on Hold - BCYF — |l - Due to pool closed for winteSite will be set up to record video-site
via local DVR instead of setting up connectivityBoNetin an effort to save costs as only 2 cameras are
needed

Roadblocks / Critical issues:

X

None

Il . On regular bi-weekly schedule
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Attendees

Invited

Attended

Brett Haynes

COB Network

X

Brian Barcelou

BPD, Network

Brian Henry MBTA
Bob Slade/John Gillis MPS
Dan Rothman CTO, COB
Krishnamoorthi Ramasamy BPHC
Conor McDavitt Siemens
Eric Johnson Lan-Tel
lan Thomas VidSys
Jarrod Fullerton Genetec
Jason MacDonald BFD
Jeff Beers BPHC

Jason Marshall

BPD, Network

Jerry Turner

COB Network

Jim Fitzpatrick

BPD, Network

Linda Calnan CcOB
Louis Madeira BPD
Rob Flaherty BCYF
Mike Flaherty MPS
Mike Kane OEM
Nelson Vasconcelos Siemens
Shawn Romanoski BPD
Vinny Stancato Lan-Tel
William Joyce MPS
Wilson Aleman BTD
Gary Cupido VidSys
Matt Spillane BPD

XX XX XXX XX XXX XX XX XXX XX [ XX |X[X|X




Security Camera Strategy
Status Meeting- 1/4/17

Time:
Location: Conference Room 11Bial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)
Called by:  Linda Calnarx2875

|. Agenda-Locations / Status Updated Action Items

Locations: (Updates in bold)

x Public Health — Same update
o BPHC/EMS -1 workstation requires re-configuring. Louie to resolve this issue and conadi the
training — goal= Jan2017(based on schedules).

X Boston Housing Authority —Same update: BPD to pay, ($2211.76=quote) for camera federation in to
City Hall core camera network. Next stepest communication between the Genetec servers at BHA
and at City Hall-waiting on Mauori to set up access for Genetec/Nel$400+ cameras; BPDiew
only access)

x BRA/BTD — | F:<paring for Tall Ships — 6/17-6/22 -will add temp
cameras on roofs, per Shawn/BPCNetwork and camera work complet&curity desk ]

I moving (ol - delayed per John O'Brigmaiting on new date)

x City Hall Core System & Municipal Security System:
o A)) New archivers for muni security video storage- Isilon upgrade required, then will incorporate in
new video VMs— ongoing for this week.

o0 B.) BTD system upgrade VidSysupgrade to 7.7.1 in progres¥/idSys tested successfullwith DVTel
system(Genetec tested successfullyfutover of core system to be scheduled for eaityJan Once
VidSys upgrade complete, will upgraB&D Genetec syiem SCv5.5 (release 12/1)working with
MBTA on their testing of this version. Still tracking for project cortiple = 1/31/17.

x BFD —Fire Alarm —Same update:Workstation installation complete. Connectivity thru BPD network
to core video system in progressim Fitz working this issue.

x |l Proposal review scheduled for next weekirst draft of the proposal released Bl T review.

x VidSys— Upgrading City Hall core to v7.7.1- Upgrade testing = successfulwith BPD and City Hall.
Working with MBTA on federation for VidSys and Genetec.

x | -Do'T to pay for federation of camerasin to City Hall core network for BPD, BFD and
Muni-security to view— received quote of $1238.07 to completéVaiting on PO (submitted 11/23)to move
forward. Security to enable Genetec 5.4 on Mike Supriziasskstation—Mike F. tomanage angrovide Brett
with workstation IP. Kiber connectivityto BoNet — is included in Mike Lynch dark fiber RFP.)
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x Downtown Crossing —Same update- Site survey completed. To be presente@ityg Council in next
month. Shawn managing.

x Chinatown — Same update- Camera installations have begun. Project in progress. Louie/Shawn
managing

x BPD HQ —Same update- BPD waiting for OEM to release funds.

x | Guard shack—On Hold - due to contract negotiations. New cameras to bestalled for add'l
views of City Hall. Mike is managing.

x | Fub'ic Works (Comcast) (Warehouse for city lightingtheft & security issues)-On Hold
- Waiting on Public Works final approval of quote provided by Siemens for 16 cammetdscal archiver.

x Water & Sewer — HQ |l (78 cameras) S} (37 cameras) On Hold - due to budget
issues.Joe Crossen is managing

x BCYF -l Fiver & Cameras —Planto install ptto-pt wireless connection for 15ameras. Network
connectivity also required for ~45 workstations. No VoIP requiremeitiily. (Fiber connectivity to BoNet is
included in Mike Lynch dark fiber RFP.)

x Fiber Maps — Same updates Mike working with vendors to solidify contracts. Linda working with Geoein
camera mapping.

x Body Cams —Pilot began 9/12 ShawriLouie managing. Pilot in progressid successful

x Training for Louie to b e certified with VidSysand DVTel approved by Chief. VidSys training ~ Q12017

x January 18" — Siemens to give Genetec Security Center Overvi@iscuss improvements, advantages and
compatibility.

Roadblocks / Critical issues:
x None
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Il . On regular bi-weekly schedule

Attendees Invited Attended
Brett Haynes COB Network X
Brian Barcelou BPD, Network X
Brian Henry MBTA X
Bob Slade MPS X
Dan Rothman CTO, COB X
Dan Keeler BPD X
Conor McDavitt Siemens X
Eric Johnson LanTel X
lan Thomas VidSys X
Jarrod Fullerton Genetec X
Jason MacDonald BFD X
Jeff Beers BPHC X
Jeff Wagner VidSys X
Jerry Turner COB Network X
Jim Fitzpatrick BPD, Network X
John Grennen LanTel X
Larry Louis COB X
Louis Madeira BPD X
Matt Fabian Genetec X
Mike Driscoll DVTel X
Mike Flaherty COB X
Mike Kane OEM X
Nelson Vasconcelos Siemens X
Rich Reidy Siemens X
Shawn Romanoski BPD X
Tom Deloriea Isilon X
Vinny Stancato LanTel X
William Joyce MPS X
Wilson Aleman BTD X




Security Camera Strategy
Status Meeting- 2/1/17

Time:
Location: Conference Room 11Bial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)
Called by:  Linda Calnarx2875

|. Agenda-Locations / Status Updated Action Items

x

Locations: (Updates in bold)

Public Health — Same update
0 BPHC adding 6 camerasJeff to confirm and provide timeline.

Boston Housing Authority —Siemens in the process of configuring and testingé federation- expected
completion= 2/3 (400+ cameras; BPD=view only access)

BRA/BTD | P cparing for Tall Ships — 6/17-6/22 -will add temp cameras
on roofs, per Shawn/BPD.

City Hall Core System & Municipal Security System:
x A.) New archivers for muni securityvideo storage— Isilon upgrade for City Hall cluster = completed
1/18 —successful.Isilon cluster upgrade for cofff St = Wed, 2/1 from 2-4pm. Once complete, w
will incorporatenew video VMs.

o B.) BTD system upgradeVidSys upgrade to 7.7.1 inggress- Cutover of core system dependent on
Isilon upgrade (in progress). With VidSys upgradél upgradeBTD Genetec systerto SCv5.5. Striving
for upgrade of system to be completed = 2/17/17; workstation upgrade — ongoing.

BFD —Fire Alarm access to BPD Cameras Network connectivity completed. Access and logins being
set up. Will test with BFDhext week, based on availability.

I - oposbreview scheduled for late JarFirst draft of the proposal released BislT review.
VidSys— Upgrading City Hall core to v7.7.1 - Tracking to complete system upgrade ~ 2/17/17

- Camera Federation to City Hall Core System PO sent to Siemens on 1/F&deration
work to begin this week, hopefully Security to enable Genetec 5.4 on Mike Supriziaiskstation— Mike F. to
manage (when he gets back from medical leave pemdde Brett with workstation IP(Fiber connectivityo
BoNet— is included in Mike Lynch dark fiber RFP.)

Downtown Crossing -DTX 2 complete. DTX 3 camera installs to begin this tho8hawrLouie
managing.

Chinatown — Same update- Camera installations have begun. Project in progress. Louie/Shawn
managing.

BPD HQ —Same update- BPD waiting for OEM to release funéi&sed on environmental approval. Shawn/Louie

1
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managing.

x BPD & Coast Guard —Harbor Installation of ~21 cameras—Shawn to provide update and to assign Linda to
team.

x |l Guard Shack—0On Hold - due to contract negotiations. New cameras to besitalled for add'l
views of City Hall. Mike is managing.

x | Fublic Works (Comcast) (Warehouse for city lightingtheft & security issues)-On Hold
- Waiting on Public Works final approval of quote provided by Siemens for 16 cauaeddoal archiver.

x Water & Sewer — HQ |l (78 cameras) i} (37 cameras) On Hold - due to budget
issues.Joe Crossen is managing

x BCYF — |l Fiver & Cameras — Construction scheduled to complete ! June 201Planto install p
to-pt wireless connection fdrs+cameras. Network connectivity also required for weBkstations. No VolP
requirementsnitially. (Fiber connectivityto BoNet — is included in Mike Lynch dark fiber RFP.)

x Fiber Maps —Initial GIS map of Comcast fiber for COB in final stages and being reviewed internally.
Linda to work with Genetec on camera mapping.

x Body Cams —Pilot began 9/12, 50% complete, successful thus &rawrLouie managing. Pilot in progress and
successful

x Training for Louie to b e certified with VidSysand DVTel approved by Chief. VidSys training ~ 72017,
DVTel ~ 2/2017

Roadblocks / Critical issues:
x None



Security Camera Strategy
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Il . On regular bi-weekly schedule

Attendees Invited Attended
Brett Haynes COB Network X
Brian Barcelou BPD, Network X
Brian Henry MBTA X
Bob Slade MPS X
Dan Rothman CTO, COB X
Dan Keeler BPD X
Conor McDavitt Siemens X
Eric Johnson LanTel X
lan Thomas VidSys X
Jarrod Fullerton Genetec X
Jason MacDonald BFD X
Jeff Beers BPHC X
Jeff Wagner VidSys X
Jerry Turner COB Network X
Jim Fitzpatrick BPD, Network X
John Grennen LanTel X
Larry Louis COB X
Louis Madeira BPD X
Matt Fabian Genetec X
Mike Driscoll DVTel X
Mike Flaherty COB X
Mike Kane OEM X
Nelson Vasconcelos Siemens X
Rich Reidy Siemens X
Shawn Romanoski BPD X
Tom Deloriea Isilon X
Vinny Stancato LanTel X
William Joyce MPS X
Wilson Aleman BTD X




Security Camera Strategy
Status Meeting- 2/1/17

Time:
Location: Conference Room 11Bial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)
Called by:  Linda Calnarx2875

|. Agenda-Locations / Status Updated Action Items

x

Locations: (Updates in bold)

Public Health — Same update
0 BPHC adding 6 camerasJeff to confirm and provide timeline.

Boston Housing Authority —Siemens in the process of configuring and testingé federation- expected
completion= 2/3 (400+ cameras; BPD=view only access)

BRA/BTD | P cparing for Tall Ships — 6/17-6/22 -will add temp cameras
on roofs, per Shawn/BPD.

City Hall Core System & Municipal Security System:
x A.) New archivers for muni securityvideo storage— Isilon upgrade for City Hall cluster = completed
1/18 —successful.Isilon cluster upgrade for cofff St = Wed, 2/1 from 2-4pm. Once complete, w
will incorporatenew video VMs.

o B.) BTD system upgradeVidSys upgrade to 7.7.1 inggress- Cutover of core system dependent on
Isilon upgrade (in progress). With VidSys upgradél upgradeBTD Genetec systerto SCv5.5. Striving
for upgrade of system to be completed = 2/17/17; workstation upgrade — ongoing.

BFD —Fire Alarm access to BPD Cameras Network connectivity completed. Access and logins being
set up. Will test with BFDhext week, based on availability.

I - oposbreview scheduled for late JarFirst draft of the proposal released BislT review.
VidSys— Upgrading City Hall core to v7.7.1 - Tracking to complete system upgrade ~ 2/17/17

- Camera Federation to City Hall Core System PO sent to Siemens on 1/F&deration
work to begin this week, hopefully Security to enable Genetec 5.4 on Mike Supriziaiskstation— Mike F. to
manage (when he gets back from medical leave pemdde Brett with workstation IP(Fiber connectivityo
BoNet— is included in Mike Lynch dark fiber RFP.)

Downtown Crossing -DTX 2 complete. DTX 3 camera installs to begin this tho8hawrLouie
managing.

Chinatown — Same update- Camera installations have begun. Project in progress. Louie/Shawn
managing.

BPD HQ —Same update- BPD waiting for OEM to release funéi&sed on environmental approval. Shawn/Louie
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managing.

x BPD & Coast Guard —Harbor Installation of ~21 cameras—Shawn to provide update and to assign Linda to
team.

x |l Guard Shack—0On Hold - due to contract negotiations. New cameras to besitalled for add'l
views of City Hall. Mike is managing.

x | Fublic Works (Comcast) (Warehouse for city lightingtheft & security issues)-On Hold
- Waiting on Public Works final approval of quote provided by Siemens for 16 cauaeddoal archiver.

x Water & Sewer — HQ |l (78 cameras) i} (37 cameras) On Hold - due to budget
issues.Joe Crossen is managing

x BCYF — |l Fiver & Cameras — Construction scheduled to complete ! June 201Planto install p
to-pt wireless connection fdrs+cameras. Network connectivity also required for weBkstations. No VolP
requirementsnitially. (Fiber connectivityto BoNet — is included in Mike Lynch dark fiber RFP.)

x Fiber Maps —Initial GIS map of Comcast fiber for COB in final stages and being reviewed internally.
Linda to work with Genetec on camera mapping.

x Body Cams —Pilot began 9/12, 50% complete, successful thus &rawrLouie managing. Pilot in progress and
successful

x Training for Louie to b e certified with VidSysand DVTel approved by Chief. VidSys training ~ 72017,
DVTel ~ 2/2017

Roadblocks / Critical issues:
x None



Security Camera Strategy
Status Meeting- 2/1/17

Il . On regular bi-weekly schedule

Attendees Invited Attended
Brett Haynes COB Network X
Brian Barcelou BPD, Network X
Brian Henry MBTA X
Bob Slade MPS X
Dan Rothman CTO, COB X
Dan Keeler BPD X
Conor McDavitt Siemens X
Eric Johnson LanTel X
lan Thomas VidSys X
Jarrod Fullerton Genetec X
Jason MacDonald BFD X
Jeff Beers BPHC X
Jeff Wagner VidSys X
Jerry Turner COB Network X
Jim Fitzpatrick BPD, Network X
John Grennen LanTel X
Larry Louis COB X
Louis Madeira BPD X
Matt Fabian Genetec X
Mike Driscoll DVTel X
Mike Flaherty COB X
Mike Kane OEM X
Nelson Vasconcelos Siemens X
Rich Reidy Siemens X
Shawn Romanoski BPD X
Tom Deloriea Isilon X
Vinny Stancato LanTel X
William Joyce MPS X
Wilson Aleman BTD X




Security Camera Strategy
Status Meeting- 3/1/17

Time:
Location: Conference Room 11Bial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)
Called by:  Linda Calnarx2875

|. Agenda-Locations / Status Updated Action Items

Locations: (Updates in bold)

x BHA — Still working thru video streaming issues. Testing by BPD for viewing BA cameras was
successful. Project estimated to complete by 3/15400+ cameras; BPD=view only access)

X 22 Drydock:
0 Sail Bostm - Ready date = 6/10; events start 6/12

% BoNet team, BPD, BFD, BRA, OEM conducted addt’l site wialkis focusing
specifically on 1.) BoNet bandwidth upgrades; 2.) add’l switches for data port 8eeds;
2" floor telecom room reorganization with BoNet equipment; 4.) possible redundancy
options. (BPD to handle cabling frorf"@oor to 3¢ floor, per Shawn.)

¥ Next steps: 1.) Detailed write up with estimated costs peavid OEM- by 2/28 DolT
and OEM -parials have been written and distributed for direction and info sharing (Linde
and Mike Kane) 3.) DolT& BPDA to follow up with access to 1&D Bldg outwaacirig
cameras.

o Security desk ] movino (]l - delayed per John O'Brien (waitingrew

date) Tracking this due to camera moves involved.

x City Hall Core System & Municipal Security System:
o A.) New archivers for muni security video storage- Current issue: Isilon shares can’t connect to
servers. Need Core upgraded to Genetec 5-fworking thru logistics. Estimated project completion =
3/31

o B.) BTD system upgradeHad to troubleshoot issues, work continuesVidSys upgrade to 7.7.1 and
Genetec system upgrade SCv5.5 in progress. Tracking for project compl8tigiy &7

x BFD —Fire Alarm access to BPD Cameras PSnet network change required. Waiting on Chuck Wade
to complete- Chuck has been reminded.

x | same update:Proposal review scheduled for late Jan due to schedule conflicts and dagoli
First draft of the pposal released f@oIT review.

x VidSys— Upgrading City Hall core to v7.7.1- Same update:Work in progress. Tracking to complete ~ 3/31.
Working with MBTA on federation for Genetec systems.
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Status Meeting- 3/1/17

Camera Federation to City Hall coresystem— Federation to City Hall completed. Mike
to install Genetec 5.4 on Mike Suprizio’s workstation — by 2/28.

Downtown Crossing -DTX 3 complete Moving on to next phase. Shawn/Louie managing.

Chinatown — Installation in progress — 20 of 37 camesacomplete— expected completion ~mie
March. BPD working with captain and local business to put cameras on roofs. Louie/Shaaginga

BPD HQ —2/13 BPD rec’'d OK to Proceed

BPD & Coast Guard, Harbor Installation - ~27 camerat BPD DVTel system. Lafiel to install cameras.
2/13 BPD rec’d OK to Proceed Shawn managing.

Guard shack—On Hold - due to contract negotiationdlew cameras to be installed for add’l
views of City Hall. Mike is managing.

Public Works (Comcast 100MG) (Warehouse for city lightingtheft & security issues)—
On Hold - Waiting on Public Works final approval of quote provided by Siemens for 16 cauaneddocal
archiver.

Water & Sewer — HQ - (78 cameras) S} (37 camerasy On Hold - due to budget
issuesJoe Crosen is managing

BCYF — |l Fiber & Cameras —Same update: Construction scheduled to complete ~fa 2017.
Planto install ptto-pt wireless connection for 15eameras. Network connectivity also regulifor ~45
workstations. No VolIP requiremeritstially. (Fiber connectivityto BoNet — is included in Mike Lynch dark fiber
RFP.)

Fiber Maps —GIS map of Comcast fiber for COB- completed. Linda working with Genetec on camera
mapping.

Body Cams —Pilot extended to Jun®ilot began 9/12, successful thus falnawrLouie managing next steps.

Training for Louie to b e certified with VidSysand DVTel approved by Chief. - VidSys training ~ 7/2017;
DVTel ~ 2/28/2017

Roadblocks / Critical issues:
x None



Security Camera Strategy
Status Meeting- 3/1/17

Il . On regular bi-weekly schedule

Attendees

Invited

Attended

Brett Haynes

COB Network

X

Brian Barcelou

BPD, Network

Brian Henry MBTA
Bob Slade MPS
Dan Rothman CTO, COB
Krishnamoorthi Ramasamy BPHC
Conor McDavitt Siemens
Eric Johnson Lan-Tel
lan Thomas VidSys
Jarrod Fullerton Genetec
Jason MacDonald BFD
Jeff Beers BPHC

Jason Marshall

BPD, Network

Jerry Turner

COB Network

Jim Fitzpatrick

BPD, Network

John Grennon Lan-Tel
Linda Calnan COB
Louis Madeira BPD
Mike Driscoll DVTel
Mike Flaherty COB
Mike Kane OEM
Nelson Vasconcelos Siemens
Rich Reidy Siemens
Shawn Romanoski BPD
Vinny Stancato Lan-Tel
William Joyce MPS
Wilson Aleman BTD

XX XX XXX XX XXX XX XX XXX [ XX [ XX | X [X|X




Security Camera Strategy
Status Meeting- 3/15/17

Time:
Location: Conference Room 11Bial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)
Called by:  Linda Calnarx2875

|. Agenda-Locations / Status Updated Action Items

Locations: (Updates in bold)

x BHA — Still working thru video streaming issues. Testing by BPD for viewing BA cameras was
successful. Project estimated to complete by 3/15400+ cameras; BPD=view only access)

o Sail Boston -Ready date = 6/10; events start 6/12

% BoNet team, BPD, BFD, BRA, OEM conducted addt’l site wialkis focusing
specifically on 1.) BoNet bandwidth upgrades; 2.) add’l switches for data port 8eeds;
2" floor telecom room reorganization with BoNet equipment; 4.) possible redundancy
options.

¥ Next steps: 1.) Detailed write up with estimated costs peavid OEM- by 2/28 DolT
and OEM - partials have been written and distributed for direction and afiogtLinda
and Mike Kane) 3.) DolT& BPDA to follow up with access to 1&D Bldg outwaacirig
cameras.

o Security desk ] movino tJll — delayed per John O'Brien (waiting on new

date) Tracking this due to camera moves involved.

X

City Hall Core System & Municipal Security System:
o A.) New archivers for muni security video storage- Current issue: Isilon shares can’t connect to

servers. Need Core upgraded to Genetec 5-5wvorking thru logistics. Estimated project completion =
3/31

o B.) BTD system upgradeHad to troubleshoot issues, work continuesVidSys upgrade to 7.7.1 and
Genetec system upgrade SCv5.5 in progress. Tracking for project compl8titiy £

x BFD —Fire Alarm access to BPD Cameras PSnetnetwork change required. Waiting on Chuck Wade
to complete- Chuck has been reminded.

x | same update:Proposal review scheduled for late Jan due to schedule conflicts and dagoli
First draft of the proposal released BwoIT review.

X

VidSys— Upgrading City Hall core to v7.7.1- Same update:Work in progress. Tracking to complete ~ 3/31.
Working with MBTA on federation for Genetec systems.
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Camera Federation to City Hall core system- Federation to City Hall completed. Mike
to install Genetec 5.4 on Mike Suprizio’s workstation — by 2/28.

Downtown Crossing -DTX 3 complete Moving on to next phase. Shawn/Louie managing.

Chinatown — Installation in progress — 20 of 37 cameras congtle— expected completion ~mie
March. BPD working with captain and local business to put cameras on roofs. Louie/Shaaginga

BPD HQ —2/13 BPD rec’'d OK to Proceed

BPD & Coast Guard, Harbor Installation - ~27 camerat BPD DVTelsystem. LarTel to install cameras.
2/13 BPD rec’d OK to Proceed Shawn managing.

Guard shack—On Hold - due to contract negotiationdlew cameras to be installed for add’l
views of City Hall. Mike is managing.

Public Works (Comcast100MG) (Warehouse for city lightingtheft & security issues)—
On Hold - Waiting on Public Works final approval of quote provided by Siemens for 16 cauaneddocal
archiver.

Water & Sewer — HQ - (78 cameras) ] (37 ameras)- On Hold - due to budget
issuesJoe Crosen is managing

BCYF — |l Fiber & Cameras —Same update: Construction scheduled to complete ~fa 2017.
Planto install ptto-pt wireless connection for 15ameras. Network connectivity also required for ~45
workstations. No VolIP requiremeritstially. (Fiber connectivityto BoNet — is included in Mike Lynch dark fiber
RFP.)

Fiber Maps —GIS map of Comcast fiber for COB- completed. Linda working withGenetec on camera
mapping.

Body Cams —Pilot extended to Jun®ilot began 9/12, successful thus falnawrLouie managing next steps.

Training for Louie to b e certified with VidSysand DVTel approved by Chief. - VidSys training ~ 7/2017;
DVTel ~ 2/28/2017

Roadblocks / Critical issues:
x None



Security Camera Strategy
Status Meeting- 3/15/17

Il . On regular bi-weekly schedule

Attendees

Invited

Attended

Brett Haynes

COB Network

X

Brian Barcelou

BPD, Network

Brian Henry MBTA
Bob Slade MPS
Dan Rothman CTO, COB
Krishnamoorthi Ramasamy BPHC
Conor McDavitt Siemens
Eric Johnson Lan-Tel
lan Thomas VidSys
Jarrod Fullerton Genetec
Jason MacDonald BFD
Jeff Beers BPHC

Jason Marshall

BPD, Network

Jerry Turner

COB Network

Jim Fitzpatrick

BPD, Network

John Grennon Lan-Tel
Linda Calnan COB
Louis Madeira BPD
Mike Driscoll DVTel
Mike Flaherty COB
Mike Kane OEM
Nelson Vasconcelos Siemens
Rich Reidy Siemens
Shawn Romanoski BPD
Vinny Stancato Lan-Tel
William Joyce MPS
Wilson Aleman BTD

XX XX XXX XX XXX XX XX XXX [ XX [ XX | X [X|X




Security Camera Strategy
Status Meeting- 3/15/17

Time:
Location: Conference Room 11Bial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)
Called by:  Linda Calnarx2875

|. Agenda-Locations / Status Updated Action Items

Locations: (Updates in bold)

x BHA —Working with Genetec and BHA on enhanced federation logists.Enhanced federation
needed due to the BHA'’s federation level at limit. BHA upgrading to Genetec 5iitllmf March. Linda
working with Genetec/Siemens on enhanced federation via City Hall coredefgra.5 over next ~4
weeks.- (400+ cameras; BPD=view only access)

0 Sail Boston -Ready date = 6/1events start 6/12
% IT equipment and logistics cost estimates provided to Rene and Jascha. Waiting on the
decision on whether to move forward or not and the funding details (amount & sources).
Note: in order to process POs, order and install equipment to meet the 6/1 completion d
the decision needs to be provided by 3/24, or sooner
% DolT& BPDA to follow up with access to 1&D Bldg outward facing cameras

o Security desk ] movino tJll — delayed per John O'Brien (waiting on new

date) Linda working with BPDA and BPD get this moving again.

x City Hall Core System & Municipal Security System:
o BTD/ City Hall Core: Genetecsystem upgradeto v5.5 & Vidsys system upgrade to v7.74
Experiencing problems with vidSys VMSs — Lan group, Vidsys & Siemens troubtegholracking to
complete ~ TBD

x BFD —Fire Alarm access to BPD Cameras Same update- waiting on PSnet. PSnet network
changerequiredto completeconnectivity for BFD- Chuck was reminded on 3/2. OEM helping us
with PSnet

x | Restarted project with Ellen McDonough. Unfortunately, her last @y was 3/10. Looking
for new contact to work with.

x Downtown Crossing — Same update/No movementBPD waiting on approval to proceed.
Shawn/Louie managing.

x Chinatown — Same update- On Hold due waiting on required documentation from BPD. Will resume
in 1-2 weeks. 20 of 37 cameras completxpected completion ~miépril. BPD working with captain
and local business to put cameras on roofs. Louie/Shawn managing.

1
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x BPD HQ —Equipment has been ordered

x BPD & Coast Guard, Harbor Installation - ~27 camerato BPD DVTel system. Laifel to install cameras.
2/13 BPD rec’'d OK to Proceed Shawn managing.

x | Guard shack—On Hold - due to contract negotiationlew cameras to be installed for add'’|
views of City Hall. Mike is managing.

X F Public Works (Comcast100MG) (Warehouse for city lightingtheft & security issues)—
On Hold -

Waiting on Public Works final approval of quote provided by Sigsrfer 16 cameras and local
archiver.

x Water & Sewer — HQ |l (78 cameras) i} (37 cameras) On Hold - due to budget
issues.Joe Crosen is managing

X BCYF —_ Fiber & Cameras —Same update: Construction scheduled to complet~June 2017.
Planto install ptto-pt wireless connection for 15ameras. Network connectivity also required for ~45
workstations. No VolIP requiremeritstially. (Fiber connectivityto BoNet — is included in Mike Lynch dark fiber
RFP.)

x Fiber Maps —GIS map of Comcast fiber for COB- completed. Linda working with Genetec on camera
mapping.

x Body Cams —Pilot extended to Jun®ilot began 9/12, successful thus fBlnawrlLouie managing next steps.

x Training for Louie to b e certified with VidSysand DVTel approved by Chief. - VidSys training ~ 7/2017

Roadblocks / Critical issues:
x None
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Il . On regular bi-weekly schedule

Attendees

Invited

Attended

Brett Haynes

COB Network

X

Brian Barcelou

BPD, Network

Brian Henry MBTA
Bob Slade MPS
Dan Rothman CTO, COB
Krishnamoorthi Ramasamy BPHC
Conor McDavitt Siemens
Eric Johnson Lan-Tel
lan Thomas VidSys
Jarrod Fullerton Genetec
Jason MacDonald BFD
Jeff Beers BPHC

Jason Marshall

BPD, Network

Jerry Turner

COB Network

Jim Fitzpatrick

BPD, Network

John Grennon Lan-Tel
Linda Calnan COB
Louis Madeira BPD
Mike Driscoll DVTel
Mike Flaherty COB
Mike Kane OEM
Nelson Vasconcelos Siemens
Rich Reidy Siemens
Shawn Romanoski BPD
Vinny Stancato Lan-Tel
William Joyce MPS
Wilson Aleman BTD

XX XX XXX XX XXX XX XX XXX [ XX [ XX | X [X|X




Security Camera Strategy
Status Meeting
3/2/16

Time: Wednesday, 3/2/2016, @AM — 10:00AM
Location: Conference Room 11Bial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)

Called by:  Linda Calnarx2875

Attendees Invited Attended
Abhishek Khule BPHC X
Anne Vaillancourt Genetec

Brett Haynes

COB Network

Brian Barcelou

BPD, Network

Brian Henry MBTA
Bob Slade MPS
Dan Rothman CTO, COB
Dan Keeler BPD
Conor McDavitt Siemens
Eric Johnson LanTel
lan Thomas VisSys
Jarrod Fullerton / Anna Genetec
Jason MacDonald BFD
Jeff Beers BPHC
Jeff Wagner VidSys
Jerry Turner COB Network

Jim Fitzpatrick

BPD, Network

John Grennen LanTel
Larry Louis COB
Louis Madeira BPD
Matt Fabian Genetec
Mike Driscoll DVTel
Mike Flaherty COB
Mike Kane OEM
Nelson Vasconcelos Siemens
Rich Reidy Siemens
Shawn Romanoski BPD
Tom Deloriea Isilon
William Joyce MPS
Wilson Aleman BTD
Zebedeo Pena Genetec

XX XXX XX XXX XX XXX XX XX XXX [ XX [X|X | X [X|X[X
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—Set up 2 cameras on a temp basis via Wifi. Solution & fundg needed for LT
solution.

Faneuil Hall ||| 3l —Fancuil Hall will handle the funding for this. Mike and Rich
conducted a site survey on 1/25 for using existing 4 cameras and cabling needs. cgivate fiom
Siemens and is in approval process.

Water & Sewer — Site surveys for Charlestown area ongoingProject in planning phase, managed by
Rich. Cameras will connect to BONET; funding is all stitesagency); 67 camerafjjjfj  and 37
cameras for Charlestown

BFD — Headquarters and Firealarm — Connectivity completed. Licenses for 2 seats and traininig)
progress. VidSys set up needed and to be similar to BPDsst up. BFD requesting2-27” monitors
for fire HQ, 1-40” monitor for Fire Alarm, ~6-40” monitors for Dispatch center.

Downtown Crossing —-RFP released; award selection = 2/29BTD has fiber on Washington St and
Wilson to look for spare(s). RFP bids received-waiting on award by procuremesg. BH&Z new
cameras, $500K over 3 yrs; Shawn managing.

DHS Bldg (HQ & |Jli] Security Initiatives — Phase 1 approved, Phase 2 in OEM 2 projects: a.)
cameras outside and down towjjjjjjff b)) ca

Fiber Maps — Following up on data for school fiber; shadow conduits; Crown Castle fiber maps
Grand Prix Event —at BCEC area; will require temp video cameras set up
Body Cams —-No new update Pilot = ~50 cams using 3-5 systems that can store ~ 12 hours of video

locally to begin this year. BPD currently running this project independently. Blegue remain on
report for status updates.

. Next Meeting March 3rd, 2016 - 9:00-10:00AM,

City Hall Room 115

Conference Bridge: 1-866-7156967 / Passcodel466461
(Host Code 7860059)






Security Camera Strategy
Status Meeting- 3/29/17

Time:
Location: Conference Room 11Bial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)
Called by:  Linda Calnarx2875

|. Agenda-Locations / Status Updated Action Items

Locations: (Updates in bold)

x BHA —Working with Genetec and BHA on enhanced federation logists.BHA Genetec upgrade in
progress. Expected completion = Fridaylauori managingLinda working with Genetec/Siemens on
enhanced federatiovia City Hall core upgrade to 5.5 over next ~4 week400¢ cameras; BPD=view
only access)

x Sail Boston -Ready date = 6/1events start 6/12
0 Rene hosting communications planning meeting for 3/27 to review and try to finalize
plans
o Linda working with Siemens on additional cameras and van for temp set up
0 Jascha and Rene have set guidelines on the following:
f Temporary event set up onlythe office space has future use planned
f 1GB bandwidth only a0 increase needed
f Video monitors to be in 3 rooms onlyJOC/OPS, TOC, Intell
o DolT& BPDA to follow up with access to 1&D Bldg outward facing cameras

x  Security desk ] movino (] - de'ayed per John O'Brien (waiting on new

date) Linda working with BPDA and BPD get this moviagain

o City Hall Core System & Municipal Security System:
o BTD/ City Hall Core: Genetecsystem upgradeto v5.5 & Vidsys system upgrade to v7.7 -4 Upgrade
work resumed. Upgrade to be coordinated with BHA upgrade. VidSys upgradegeguikstation
VidSys application updates to each workstation. Louie and Mike to handle updates.

x BFD —Fire Alarm access to BPD Cameras Lan-Tel and PSnet to make further configuration
changes.Chuck also needs to enable routing of the CIMS traffic. Lindadtagested the timeline for
this.

x | Restarted project with Ellen McDonough. Unfortunately, her last @y was 3/10. Looking
for new contact to work with.

x Downtown Crossing — Same update/No movementBPD waiting on approval to proceed.
Shawn/Louie managing.
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x Chinatown — Same update- On Hold due waiting on required documentation from BPD. Will resume
in 1-2 weeks. 20 of 37 cameras completxpected completion ~miépril. BPD working with captain
and local business to put cameras on roofs. Louie/Shawn managing.

x BPD HQ —Equipment has been ordered

x BPD & Coast Guard, Harbor Installation - ~27 camerato BPD DVTel system. Laitel to install cameras.
2/13 BPD rec’'d OK toProceed Shawn managing.

x | Guard shack—On Hold - due to contract negotiationslew cameras to be installed for add’
views of City Hall. Mike is managing.

X F Public Works (Comcast100MG) (Warehouse for city lightingtheft & security issues)-
On Hold - Walting on Public Works final approval of quote provided by Siemens for 16 cauareddocal

archiver.

x Water & Sewer — HQ |l (78 cameras) S} (37 cameras) On Hold - due to budget
issuesJoe Crosen is nanaging.

x BCYF -l Fiber & Cameras —Same update: Construction scheduled to complete ~da 2017.
Planto install ptto-pt wireless connection for 15ameras. Network connectivity also required for ~45
workstations. No VolIP requiremeritstially. (Fiber connectivityto BoNet — is included in Mike Lynch dark fiber
RFP.)

x Fiber Maps —GIS map of Comcast fiber for COB- completed. Linda working with Genetec on camera
mapping.

x Body Cams —Pilot extended to Jun®ilot began 9/12, successfhls far ShawrlLouie managing next steps.

x Training for Louie to b e certified with VidSysand DVTel approved by Chief. - VidSys training ~ 7/2017

Roadblocks / Critical issues:
x None



Security Camera Strategy
Status Meeting- 3/29/17

Il . On regular bi-weekly schedule

Attendees

Invited

Attended

Brett Haynes

COB Network

X

Brian Barcelou

BPD, Network

Brian Henry MBTA
Bob Slade MPS
Dan Rothman CTO, COB
Krishnamoorthi Ramasamy BPHC
Conor McDavitt Siemens
Eric Johnson Lan-Tel
lan Thomas VidSys
Jarrod Fullerton Genetec
Jason MacDonald BFD
Jeff Beers BPHC

Jason Marshall

BPD, Network

Jerry Turner

COB Network

Jim Fitzpatrick

BPD, Network

John Grennon Lan-Tel
Linda Calnan COB
Louis Madeira BPD
Mike Driscoll DVTel
Mike Flaherty COB
Mike Kane OEM
Nelson Vasconcelos Siemens
Rich Reidy Siemens
Shawn Romanoski BPD
Vinny Stancato Lan-Tel
William Joyce MPS
Wilson Aleman BTD

XX XX XXX XX XXX XX XX XXX [ XX [ XX | X [X|X




Security Camera Strategy
Status Meeting- 4/12/17

Time:
Location: Conference Room 11Bial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)
Called by:  Linda Calnarx2875

|. Agenda-Locations / Status Updated Action Items

Locations: (Updates in bold)

x BHA —BHA upgrade and federation to City Hall core = completeLinda working withBPD on
testing viewing access to BHA camerag00+ cameras; BPD=view only access)

x Sail Boston -Ready date = 6/1events start 6/12
o0 Received new counts last week (not final counts) and am working with teams on reducir
costs. Will submit new IT budget by 4/14.
o Siemens will provide additional cameras and van for temp set up — approved. Will work
with BPD onselecting best location for set up.
0 Jascha and Rene have set guidelines on the following:
f Temporary event set up onlythe office space has future use planned
f 1GB bandwidth only a0 increase needed
f Video monitors to be in 3 rooms onhyJOC/OPS, TOC, led

x  Security desk ] movino (]l - delayed per John O'Brien (waiting on new

date)

o BTD & City Hall Core System Upgrades- Enhanced SC v5.5 & VidSys 7.7.1 -
o0 BTD: Genetecupgradeto v5.5 & Vidsys system upgrade to v7.7-2 Upgrade work in progress.
VidSys upgrade requires workstation updates and training. Siemens handliiog Bii®.
o City Hall: Genetecupgradeto v5.5 & Vidsys system upgrade to v7.7.1Upgrade work in progress.

x BFD —Fire Alarm access to BPD Cameras Brett and Chuck working thru configuration issues
and have made significant progress.

x

Downtown Crossing —Project resumed— Camera installs almost completd remaining configuration
in to CIMS has started. Shawn/Louie managing.

X Chinatown — Same update- On Hold due waiting on required documentatioom BPD. 20 of 37
cameras installedLouie/Shawn managing.

X

BPD HQ — Equipment has been ordered.
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x BPD & Coast Guard, Harbor Installation - ~27 camerato BPD DVTel system. @merainstallatins in
progress. Shawn managing.

x | <\ rroject. New camera adds. Lauren Hudd3OC.

x | Guard shack— Project resumed—MBTA to build guard shack. Muni-security working on
installing new cameras on guard shack for addivgief City Hall. Mike is managinthe camera portion and
MBTA is managing the guard shack build out.

x BCYF — |l Fiver & Cameras —~Same update:Construction scheduled to complete 5/29/17Planto
install ptto-pt wireless connection for 15+ cameras. Network connectivity also eglgfiair ~45 workstations. No
VolP requirementsitially. (Fiber connectivityo BoNet—is included in Mike Lynchdark fiber RFP.)

x BPS—New project—Enable view access to cameras for mwsiecurity and BPD. Brett and BPS completed

troubleshooting network connectivity issues.Muni-security can view most cameras and is working thragh
IP discrepancies.

x on Hold - | - Looking for new contact to work with.

X On Hold q Public Works (Comcast100MG) (Warehouse for city lighting-theft & security
issues) Waiting on Public Works final approval of quote provided by Siemens for 16 aararddcal archiver.

x On Hold - Water & Sewer — HQ |l (78 cameras) S} (37 cameras} On hold due to

budget issuesJoe Crossen is managing

x Fiber Maps —GIS map of Comcast fiber for COB- completed. Linda working with Geneteon camera
mapping.

x Body Cams —Pilot extended to Jun®ilot began 9/12, successful thus fBlnawrlLouie managing next steps.

x Training for Louie to b e certified with VidSysand DVTel approved by Chief. - VidSys training ~ 7/2017

Roadblocks / Critical issues:
x None



Security Camera Strategy
Status Meeting- 4/12/17

Il . On regular bi-weekly schedule

Attendees

Invited

Attended

Brett Haynes

COB Network

X

Brian Barcelou

BPD, Network

Brian Henry MBTA
Bob Slade MPS
Dan Rothman CTO, COB
Krishnamoorthi Ramasamy BPHC
Conor McDavitt Siemens
Eric Johnson Lan-Tel
lan Thomas VidSys
Jarrod Fullerton Genetec
Jason MacDonald BFD
Jeff Beers BPHC

Jason Marshall

BPD, Network

Jerry Turner

COB Network

Jim Fitzpatrick

BPD, Network

John Grennon Lan-Tel
Linda Calnan COB
Louis Madeira BPD
Mike Driscoll DVTel
Mike Flaherty COB
Mike Kane OEM
Nelson Vasconcelos Siemens
Rich Reidy Siemens
Shawn Romanoski BPD
Vinny Stancato Lan-Tel
William Joyce MPS
Wilson Aleman BTD

XX XX XXX XX XXX XX XX XXX [ XX [ XX | X [X|X




Security Camera Strategy
Status Meeting- 4/26/17

Time:
Location: Conference Room 11Bial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)
Called by:  Linda Calnarx52875

|. Agenda-Locations / StatusUpdates/ Action Items

Locations: (Updates in bold)

x BHA —BPD view access of all BHA camerassuccessfully completed/14 in preparation for the Marathon.
BPD team very thankful for this success.

x Sail Boston- Ready date = 6/1eventsstart 6/12
0 Submitted new IT budget on 4/14Waiting on OEM budget approval. OEM has been notified
that equipment delivery & installation will take ~4 weeks from when the s@aterplaced.
0 Siemens and Axis providing additional cameras and van for setgp— approved. DolT team
met with BPD and Siemens on details.
o Jascha and Rene have set guidelines on the fojowin
f Temporary event set up onlythe office space has future use planned
f 1GB bandwidth only -Ro increase needed
f Video monitors to be in 3 rooms onhyJOC/OPS, TOC, Intel

x Security desk JJ ]l movino Il - delayed per John O'Brien (waiting on neyv date

o BTD & City Hall Core System Upgrades- Enhanced SC v5.5 & VidSys 7.7.1 -
o BTD /City Hall Core: Genetecsystem upgradeto SC v5.5 & Vidsys system upgradeo v7.7.1—

High Level Schedule (Resource) Projected Target
Date

1.) Alignment Meeting(LC) 4/19- Completed

2.) Prep COB T'server (ZVIDSYSO03) for upgrade (Vidsys) 4/19- Completed

3.) Upgrade Vidsysapp on workstatior 20 workstations 4/20—5/5
(BPD)
4.) Fix BTD Vidsys feed (Vidsys)

5/12

5.) Migrate Vidsys to Genetec Sec. Gtt hour downtime

within 4 hour preapproved maintenance window (Y&s 5/8:5/12 (BTD to

provide date/time for
window)

6.) Prepcamera system for upgrade and pretest 5/15

7.) Upgrade Genetec to SC 5-:250 cameras and archivers tg
be migrated; post migration testing to be conduetéd
hours downtime within 6 hour preapproved mainteranc
window

5/17-5/20 (BTD to
provide date/time for
window)




Security Camera Strategy
Status Meeting- 4/26/17

BFD —Fire Alarm access to BPD Cameras Network connectivity has beersuccessfully completeénd
Linda requested for BFD to confirm the view acces® BPD cameras

BPS Cameras-view only access for MuniSecurity and BPD— successfully completed/11. This is a major
win for both BPD and muni-security.

Downtown Crossing— Project resumed— EHP needs to be redone by ShawrnCamera installs almost
complete- 1 remaining; configuration in to CIMS has started. Edtth@ompletionr- End ¢ May.
Shawn/Louie managing.

Chinatown — Same update- On Hold due waiting on required documentation from BPD. 20 of 37 cameras
complete- expected completion ~lafpril installed Shawn/Louie managing.

BPD HQ — Equipment has been ordered. . Shawn/Louie managing.

BPD & Coast Guard, Harbor Installation - ~27 camerat BPD DVTel system. @merainstallations in
progress. Shawn managing.

Guard shack— —MBTA to ship guard shack— 5/20. Muni-security working on installing new 2
newcameras on guard shack for add’l views of City Hdlike is managinghe camera portion and MBTA is
managing the guard shack build out.

BCYF - | - \<\ project. New camera installations. POCs Lauren Hurley and
Bob Slade. Woking to obtain update.

BCYF — |l Fiber & Cameras —Same update: Constrution scheduled to complete 5/29/17Planto

install ptto-pt wireless connection for 15+ cameras. Network connectivity also eglgfiair ~45 workstations. No
VolIP requirementsitially. (Fiber connectivityo BoNet— is included in Mike Lynch dark fiber RFP.)

on Hold - | - Looking for new contact to work with.

on Hold - || Fubiic Works (Comcast100MG) (Warehouse for city lighting-theft & security
issues) Waiting on Public Works final approval of quote provided by Siemens for 16 aarard local archiver.

on Hold - Water & Sewer — HQ |l (78 cameas) & l] (37 cameras)-On hold due to

budget issuesJoe Crossen is managing

CameraMaps — Linda working with Geneteetc.,on camera mapping.

Body Cams —Pilot extended t®ecember Pilot began 9/12, successful thus fainawrlLouie managing next
steps

Training for Louie to b e certified with VidSysapproved by Chief. - VidSys training ~ 7/2017

Roadblocks / Critical issues:
x None



Security Camera Strategy
Status Meeting- 4/26/17

Il . On regular bi-weekly schedule

Attendees

Invited

Attended

Brett Haynes

COB Network

X

Brian Barcelou

BPD, Network

Brian Henry MBTA
Bob Slade MPS
Dan Rothman CTO, COB
Krishnamoorthi Ramasamy BPHC
Conor McDavitt Siemens
Eric Johnson Lan-Tel
lan Thomas VidSys
Jarrod Fullerton Genetec
Jason MacDonald BFD
Jeff Beers BPHC

Jason Marshall

BPD, Network

Jerry Turner

COB Network

Jim Fitzpatrick

BPD, Network

John Grennon Lan-Tel
Linda Calnan COB
Louis Madeira BPD
Mike Driscoll DVTel
Mike Flaherty MPS
Mike Kane OEM
Nelson Vasconcelos Siemens
Rich Reidy Siemens
Shawn Romanoski BPD
Vinny Stancato Lan-Tel
William Joyce MPS
Wilson Aleman BTD
Gary Cupido VidSys

XX XX XXX XX XXX XX XXX XX XXX XX [ XXX




Security Camera Strategy
Status Meeting- 4/26/17

Time:
Location: Conference Room 11Bial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)
Called by:  Linda Calnarx52875

|. Agenda-Locations / StatusUpdates/ Action Items

Locations: (Updates in bold)

x BHA —BPD view access of all BHA camerassuccessfully completed/14 in preparation for the Marathon.
BPD team very thankful for this success.

x Sail Boston- Ready date = 6/1eventsstart 6/12
0 Submitted new IT budget on 4/14Waiting on OEM budget approval. OEM has been notified
that equipment delivery & installation will take ~4 weeks from when the s@aterplaced.
0 Siemens and Axis providing additional cameras and van for setgp— approved. DolT team
met with BPD and Siemens on details.
o Jascha and Rene have set guidelines on the fojowin
f Temporary event set up onlythe office space has future use planned
f 1GB bandwidth only -Ro increase needed
f Video monitors to be in 3 rooms onhyJOC/OPS, TOC, Intel

x Security desk JJ ]l movino Il - delayed per John O'Brien (waiting on neyv date

o BTD & City Hall Core System Upgrades- Enhanced SC v5.5 & VidSys 7.7.1 -
o BTD /City Hall Core: Genetecsystem upgradeto SC v5.5 & Vidsys system upgradeo v7.7.1—

High Level Schedule (Resource) Projected Target
Date

1.) Alignment Meeting(LC) 4/19- Completed

2.) Prep COB T'server (ZVIDSYSO03) for upgrade (Vidsys) 4/19- Completed

3.) Upgrade Vidsysapp on workstatior 20 workstations 4/20—5/5
(BPD)
4.) Fix BTD Vidsys feed (Vidsys) 5/12

5.) Migrate Vidsys to Genetec Sec. Gtt hour downtime

within 4 hour preapproved maintenance window (Y&s 5/8:5/12 (BTD to

provide date/time for

window)
6.) Prepcamera system for upgrade and pref8smens) 4244128
7.) Conduct User Training (Siemens) 5/1-5/5

8.) Upgrade Geneteo SC 5.5- 250 cameras and archivers tg
be migrated; post migration testing to be conduetéd
hours downtime within 6 hour preapproved mainteranc
window

5/155/26(BTD to
provide date/time for
window)
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x BFD —Fire Alarm access to BPD Cameras Network connectivity has beersuccessfully complete@nd
Linda requested for BFD to confirm the view acces® BPD cameras

x BPS Cameras-view only access for MuniSecurity and BPD—- successfully completed/11. This is a major
win for both BPD and muni-security.

x Downtown Crossing— Project resumed— EHP needs to be redone by ShawnCamera installs almost
complete- 1 remaining; configuration in to CIMS has started. Edtah@ompletion- End of May.
Shawn/Louie managing.

x Chinatown — Same update- On Hold due waiting on required documentation from BPD. 20 of 37 cameras
complete- expected completion ~lafpril installed Shawn/Louie managing.

x BPD HQ — Equipment has been ordered. . Shawn/Louie managing.

x BPD & Coast Guard, Harbor Installation - ~27 canerasto BPD DVTel system. @merainstallations in
progress. Shawn managing.

x | Guard shack— —MBTA to ship guard shack— 5/20. Muni-security working on installing new 2
newcameras on guard shafck add’l views of City Hall. Mike is managinthe camera portion and MBTA is
managing the guard shack build out.

x BCYF - | - \<\ rroject. New camera installations. POCs Lauren Hurley and
Bob Slade. Working to obtain update.

x BCYF — |l Fiber & Cameras— Same update: Constrution scheduled to complete 5/29/17Planto

install ptto-pt wireless connection for 15+ cameras. Network connectivity also eglgfiair ~45 workstations. No
VolIP requirementgitially. (Fiberconnectivityto BoNet— is included in Mike Lynch dark fiber RFP.)

x on Hold - || - Looking for new contact to work with.

X On Hold q Public Works (Comcast100MG) (Warehouse for city lighting-theft & security

issues) Waiting on Public Works final approval of quote provided by Siemens for 16 cameras ahartiiver.

x On Hold - Water & Sewer — HQ |l (78 cameras) S} (37 cameras) On hold due to

budget issuesJoe Crossen is managing

x CameraMaps — Linda working with Geneteetc.,on camera mapping.

x Body Cams —Pilot extended tecember Pilot began 9/12, successful thus fBlnawrlLouie managing next
steps

x Training for Louie to be certified with VidSysapproved by Chief. - VidSys training~ 7/2017

Roadblocks / Critical issues:



x None

Il . On regular bi-weekly schedule

Security Camera Strategy
Status Meeting- 4/26/17

Attendees

Invited

Attended

Brett Haynes

COB Network

X

Brian Barcelou

BPD, Network

Brian Henry MBTA
Bob Slade MPS
Dan Rothman CTO, COB
Krishnamoorthi Ramasamy BPHC
Conor McDavitt Siemens
Eric Johnson Lan-Tel
lan Thomas VidSys
Jarrod Fullerton Genetec
Jason MacDonald BFD
Jeff Beers BPHC

Jason Marshall

BPD, Network

Jerry Turner

COB Network

Jim Fitzpatrick

BPD, Network

John Grennon Lan-Tel
Linda Calnan COB
Louis Madeira BPD
Mike Driscoll DVTel
Mike Flaherty MPS
Mike Kane OEM
Nelson Vasconcelos Siemens
Rich Reidy Siemens
Shawn Romanoski BPD
Vinny Stancato Lan-Tel
William Joyce MPS
Wilson Aleman BTD
Gary Cupido VidSys

XX XX XXX XX XXX XX XXX XX XXX XX [X|X[X




Security Camera Strategy
Status Meeting- 5/10/17

Time:
Location: Conference Room 11Bial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)
Called by:  Linda Calnarx52875

|. Agenda-Locations / StatusUpdates/ Action Items

Locations: (Updates in bold)

x Sail Boston- Ready date = 6/1; events start 6/12
o IT budget approved; orders placed:; fiber extensiorto 3° floor completed. Equipment
expected to be received by 5/19. IT installations to be completed by 5/26.
o0 Siemens and Axis providing additional cameras and van for temp set up — approvetkabolT
met with BPD and Siemens on details.

x Security desk JJ ] movino Il - delayed per John O'Brien (waiting on neyv date

o BTD & City Hall Core System Upgrades- Enhanced SC v5.5 & VidSys 7.7.1 -
o BTD /City Hall Core: Genetecsystem upgradeto SC v5.5 & Vidsys system upgradeo v7.7.1—

High Level Schedule (Resource) Projected Target
Date
1.) Alignment Meeting(LC) 4/19- Completed

2.) Prep COB T'server (ZVIDSYSO03) for upgrade (Vidsys) 4/19- Completed

3.) Upgrade Vidsys app on workstatier20 workstations

C leted
(BPD) omplete
4.) Fix BTD Vidsys feed (Vidsys) 5/12
5.) Migrate Vidsys to Genetec Sec. Gtt hour downtime ~5/12 (BTD to
within 4 hour preapproved maintenance window (Y&s provide date/time for
window)
6.) Prep camera system for upgrade and pretest 5/155/19

7.) Upgrade Geneteo SC 5.5-250 cameras and archivers tg 5/245/25
be migrated; post migration testing to be conduetéd
hours downtime within 6 hour preapproved mainteeanc | 7:00PM4:00AM
window

x Downtown Crossing— Project resumed— EHP needs to be redone by ShawnCamera installs almost
complete- 1 remaining; configuration in to CIMS has started. Edtah@ompletion- End of May.
Shawn/Louie managing.

X Chinatown — Same update- On Hold due waiting on required documentation from BPD. 20 of 37 cameras
complete- expected completion ~lafpril installed Shawn/Louie managing.

1
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BPD HQ — Equipment has been ordered. . Shawn/Louie managing.

BPD & Coast Guard, Harbor Installation - ~27 camerat BPD DVTel system. @merainstallations in
progress. Shawn managing.

Guard shack— —MBTA to ship guard shack— 5/20. Muni-security working on installing new 2
newcameras on guard shack for add’l views of City Hdlike is managinghe camera portion and MBTA is
managing the guard shack build out.

BCYF - —New project. New camera installations. POCs Lauren Hurley and
Bob Slade. Working to obtain update.

BCYF — |l Fiber & Cameras —Same update: Constrution scheduled tocomplete 5/29/17 Planto

install ptto-pt wireless connection for 15+ cameras. Network connectivity also eelfair ~45 workstations. No
VolIP requirementsnitially. (Fiber connectivityto BoNet- is included in Mike Lynch dark fiber RFP.)

on Hold - || - Looking for new contact to work with.

On Hold q Public Works (Comcast100MG) (Warehouse for city lighting-theft & security

issues) Waiting on Public Works final approval of quote provided by Siemens for 16 aaraerlocal archiver.

On Hold - Water & Sewer — HQ |l (78 cameras) i} (37 cameras) On hold due to

budget issuesJoe Crossen is managing

CameraMaps —Linda working with Geneteatc.,on camera mapping.

Body Cams —Pilot extended t®ecember Pilot began 9/12, successful thus falhawrLouie managing next
steps

Roadblocks / Critical issues:
x None

Il . On regular bi-weekly schedule

Attendees Invited Attended
Brett Haynes COB Network X
Brian Barcelou BPD, Network X
Brian Henry MBTA X
Bob Slade MPS X
Dan Rothman CTO, COB X
Krishnamoorthi Ramasamy BPHC X
Conor McDavitt Siemens X
Eric Johnson Lan-Tel X
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lan Thomas VidSys X
Jarrod Fullerton Genetec X
Jason MacDonald BFD X
Jeff Beers BPHC X
Jason Marshall BPD, Network X
Jerry Turner COB Network X
Jim Fitzpatrick BPD, Network X
John Grennon Lan-Tel X
Linda Calnan CcOB X
Louis Madeira BPD X
Mike Driscoll DVTel X
Mike Flaherty MPS X
Mike Kane OEM X
Nelson Vasconcelos Siemens X
Rich Reidy Siemens X
Shawn Romanoski BPD X
Vinny Stancato Lan-Tel X
William Joyce MPS X
Wilson Aleman BTD X
Gary Cupido VidSys X




Security Camera Strategy
Status Meeting- 6/28/17

Time:
Location: Conference Room 11Bial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)
Called by:  Linda Calnarx52875

|. Agenda-Locations / StatusUpdates/ Action Items

Locations: (Updates in bold)

Sail Boston Updates:Huge success
0 The DolT support was very much appreciated by OEM and ousister agencies We built a
lot of credibility and partnerships with sister agencies
o Break down of network and telecom equipment loaned is complede

o Security desk ] movino Il  — working to schedule this move.

BTD & City Hall Core System:

o BTD/ City Hall Core: Genetec system upgrade to SC v5.5 & Vidsys system upgrade t
v7.7.1- Still troubleshooting BTD camera issue with Vidsys. Wilicuss further in security
camera meeting on Wed.

o0 Next upgrades = City Hall coreand Municipal Security systemto Genetec 5.5from 5.3)

Downtown Crossing— Same update- EHP needs to be redone by ShawrnCamera installs almost
complete- 1 remaining; configutt#on in to CIMS has startedShawn/Louie managing.

Chinatown — Same update- On Hold due waiting on required documentation from BPD. 20 of 37 cameras
complete- expected completion ~lafeine Shawn/Louie managing.

BPD HQ — Equipment has been ordered. . Shawn/Louie managing.

BPD & Coast Guard, Harbor Installation - Same update~27 camerat BPD DVTel system. Camera
installations in progressShawmmanaging.

Guard shack— Fiber has beerrun and network being set upthis week Muni-security
working on installing 3 new cameras on guard shack for add’l views of City Hall.

BPHC — New camera installations. Neetb obtain updatefrom Jeff and Krishnamoorthi .

BCYF -l Fiver & Cameras —Microwave installed this week Network to be installed next week.
BCYF working with contractor to run cable between @mera switch and BoNet switch for camera
connectivity to federation.18 cameras. Network connectivity also required for waBkstations
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- Under construction — elevators being moved BoNet and camerado be set up there
Funding is open issue that DND is working on

BCYF - —New project. New camera installations. POCs- Lauren Hurley and
Bob Slade. Working to obtain update.

On Hold q Public Works (Comcast100MG) (Warehouse for city lighting-theft & security

issues) Waiting on Public Works final approval of quote provided by Siemens for 16 aaraed local archiver.

On Hold - Water & Sewer — HQ |l (78 cameras) i} (37 cameras) On hold due to

budget issuesJoe Crossen is managing

Body Cams —Pilot extended t@ecember Pilot began 9/12, successful thus falhawrLouie managing next
steps

Roadblocks / Critical issues:
x None
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Il . On regular bi-weekly schedule

Attendees

Invited

Attended

Brett Haynes

COB Network

X

Brian Barcelou

BPD, Network

Brian Henry MBTA
Bob Slade MPS
Dan Rothman CTO, COB
Krishnamoorthi Ramasamy BPHC
Conor McDavitt Siemens
Eric Johnson Lan-Tel
lan Thomas VidSys
Jarrod Fullerton Genetec
Jason MacDonald BFD
Jeff Beers BPHC

Jason Marshall

BPD, Network

Jerry Turner

COB Network

Jim Fitzpatrick

BPD, Network

John Grennon Lan-Tel
Linda Calnan COB
Louis Madeira BPD
Mike Driscoll DVTel
Mike Flaherty MPS
Mike Kane OEM
Nelson Vasconcelos Siemens
Rich Reidy Siemens
Shawn Romanoski BPD
Vinny Stancato Lan-Tel
William Joyce MPS
Wilson Aleman BTD
Gary Cupido VidSys

XX XX XXX XX XXX XX XXX XX XXX XX [ XX | X




Security Camera Strategy
Status Meeting- 6/7/17

Time:
Location: Conference Room 11Bial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)
Called by:  Linda Calnarx52875

|. Agenda-Locations / Status Updated Action Items

Locations: (Updates in bold)

o Data port wiring/cabling for 156 ports to be completed this week.

Electrical wiring to be completed this week.

0 Agency network connectivity testing with DolT engineering is ongoing. Sexad successfully
completed.

0 Laptop/Device support by our Help desk team for configuraton on to our network has begun.
OEM workstations tested successfully.

o DolT BYOD Requirements provided and distributed to atterding agencies.

o IT onsite support = 6/16 thru 6/22.

o Siemensand Axis providing additional cameras and van for temp set up — approved. Network
connectivity testing to be conducted 6/6.

o Security desk ] movino ] — move to take place after Sail Boston event.

x BTD & City Hall Core System Upgrades- Enhanced SC v5.5 & VidSys 7.7.1 -
o BTD /City Hall Core: Genetecsystem upgradeto SC v5.5 & Vidsys system upgradeo v7.7.1—
COMPLETED successfully. Currently cleaning up minor items to close project
0 Next upgrades = City Hall core to Genetec.5 (from 5.3)

(@)

x Downtown Crossing— Same update- EHP needs to be redone by ShawnCamera installs almost
complete- 1 remaining; configurt#on in to CIMS has startedShawn/Louie managing.

X Chinatown — Same update- On Hold due waiting on required documentation from BPD. 20 of 37 cameras
complete- expected completion ~lafeine Shawn/Louie managing.

x BPD HQ — Equipment has been ordered. . Shawn/Louie managing.

x BPD & Coast Guard, Harbor Installation - Same update~27cameraso BPD DVTel system. Camera
installations in progressShawn managing.

x |l Guard shack— Guard shack received. Fiber being run and network bieg set up Muni-
security working on installing 3 new cameras onrdusack for addViews of City Hall.

x BCYF - | <\ rroject. New camera installations. POCs Lauren Hurley and
Bob Slade. Working to obtain update.
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BCYF — |l Fiber & Cameras —Same update: Constrution scheduled to complete 5/29/17Planto
install ptto-pt wireless connection for 15+ cameras. Network connectivity also eelfoir ~45 workstations. No
VolP requirementsitially. (Fiber connectivityo BoNet- is included in Mike Lynch dark fiber RFP.)

- Under construction: Jerry and | had onsitemeetings with Leo,PM for Strand’s
construction and Juan, PM from DND, for BoNet and camerasFunding is open issue that DND is working
on.

On Hold q Public Works (Comcast100MG) (Warehouse for city lighting-theft & security
issues) Waiting on Public Works final approval of quote provided by Siemens for 16 aaraed local archiver.

on Hold - Water & Sewer — HQ ||l (78 cameras) S} (37 cameras) On hold dueto

budget issuesJoe Crossen is managing

Body Cams —Pilot extended t@ecember Pilot began 9/12, successful thus falhawriLouie managing next
steps

Roadblocks / Critical issues:
x None
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Il . On regular bi-weekly schedule

Attendees

Invited

Attended

Brett Haynes

COB Network

X

Brian Barcelou

BPD, Network

Brian Henry MBTA
Bob Slade MPS
Dan Rothman CTO, COB
Krishnamoorthi Ramasamy BPHC
Conor McDavitt Siemens
Eric Johnson Lan-Tel
lan Thomas VidSys
Jarrod Fullerton Genetec
Jason MacDonald BFD
Jeff Beers BPHC

Jason Marshall

BPD, Network

Jerry Turner

COB Network

Jim Fitzpatrick

BPD, Network

John Grennon Lan-Tel
Linda Calnan COB
Louis Madeira BPD
Mike Driscoll DVTel
Mike Flaherty MPS
Mike Kane OEM
Nelson Vasconcelos Siemens
Rich Reidy Siemens
Shawn Romanoski BPD
Vinny Stancato Lan-Tel
William Joyce MPS
Wilson Aleman BTD
Gary Cupido VidSys

XX XX XXX XX XXX XX XXX XX XXX XX [ XX | X







Security Camera Strategy
Status Meeting- 7/12/17

x BCYF — |l Charlestown—needs BoNet connectivity and then camera infrastruare.

x BCYF - | <\ rroject. New camera installations. POCs Lauren Hurley and
Bob Slade. Rob Flaherty to provide PO for cameras

X - Under construction — elevators being movedFiber moved BoNet and camerado be set
up there. Funding is open issue that DND is working on

x on Hold - | Fublic Works (Comcast100MG) (Warehouse for city lighting-theft & security
issues) Waiting on Public Works final approval of quote provided by Siemens for 16 aarard local archiver.

x On Hold - Water & Sewer — HQ |l (78 cameras) Il (37 cameras} On hold due to
budget issuesJoe Crossen is managing

x Body Cams —Pilot extended t®ecember Pilot began 9/12, successful thus finawrLouie managing next

steps

Roadblocks / Critical issues:
x None
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Il . On regular bi-weekly schedule

Attendees

Invited

Attended

Brett Haynes

COB Network

X

Brian Barcelou

BPD, Network

Brian Henry MBTA
Bob Slade MPS
Dan Rothman CTO, COB
Krishnamoorthi Ramasamy BPHC
Conor McDavitt Siemens
Eric Johnson Lan-Tel
lan Thomas VidSys
Jarrod Fullerton Genetec
Jason MacDonald BFD
Jeff Beers BPHC

Jason Marshall

BPD, Network

Jerry Turner

COB Network

Jim Fitzpatrick

BPD, Network

John Grennon Lan-Tel
Linda Calnan COB
Louis Madeira BPD
Mike Driscoll DVTel
Mike Flaherty MPS
Mike Kane OEM
Nelson Vasconcelos Siemens
Rich Reidy Siemens
Shawn Romanoski BPD
Vinny Stancato Lan-Tel
William Joyce MPS
Wilson Aleman BTD
Gary Cupido VidSys

XX XX XXX XX XXX XX XXX XX XXX XX [ XX | X




Security Camera Strategy
Status Meeting- 8/16/17

Time:
Location: Conference Room 11Bial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)
Called by:  Linda Calnarx52875

|. Agenda-Locations / Status Updated Action Items

Locations: (Updates in bold)

I V'uni -Security Service Desk Move
0 Security desk h moving |l — move complete. will remove for next

meeting

BTD, Muni-Security & City Hall Core Systens:

o BTD: Genetec system upgrade to SC v5.5 & Vidsys system upgrade to v7-7I4sues
resolved Will remove for next meeting.

0 Municipal Security: Systemupgradedto Genetec 5.5from 5.3) successfully. Will remove for
next meeting.

o City Hall core sygemto Genetec 5.5from 5.3) —tentatively scheduled for early Septso
reviewing the ROI for consolidating Muni-Sec system with City Hall system and putting all
on virtualized server infrastructure.

Guard Shack—Camera integration in to infrastructure completed successfully Will
remove for next meeting.

" BCYF — |l Fiber & Cameras — Camera integration complete - Only action item left:
Mike S to provide camera hames based on location — expected completion by 8/18. MikeoSuridrizi
Rob Flaherty have “supervisor” accounts to see all BCYF asn&Dperator” accounts have been set up
to view only the BCYF location they reside at.

Downtown Crossing— Needupdate —EHP needs to be redone by ShawnCamera installs complete;
configurdion in to CIMS has startedShawn/Louie managing.

Chinatown — Needupdate — On Hold due waiting on required documentatioom BPD. 20 of 37 cameras
complete Shawn/Louie managing.

BPD HQ —Need update- Equipmenbrdered. Shawn/Louienanaging.

BPD & Coast Guard, Harbor Installation - Needupdate ~27 camerato BPD DVTel system. Camera
installations in progressShawn managing.

BPHC — New camera installations- 11 cameras have been adde ||| | St.; and integration in to
core infrastructure was completed on.8/Broject completed successfullyWill remove for next meeting.

1
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—Same update- needs pto-pt wireless t{ il for BoNet connectivity and camera
infrastructure Waiting on Brophy for quote approvallike managing.

BCYF — |l - —rt-to-pt wirelessto Engine 48 — Engineering to extend video VPN.
BCYF -l Charlestown— New project- needs BoNet connectivity and then camera infrastructure

BCYF - | - \<\ rroject- New BoNet connection ancamera installationsPOCs—
Lauren Hurley and Bob Slade. Rob Flaherty to provide PO for cameras.

- Under construction —ceilings are now open for cabling. Funding is open issue that DND
is working on. Quote and analysis provided by DolT. May need Siemens to conduct atetialsi
thru for updated quote

on Hold - || Fubiic Works (Comcast100MG) (Warehouse for city lighting-theft & security
issues) Waiting on Public Works final approval of quote provided by Siemens for 16 aarard local archiver.

on Hold - Water & Sewer — HQ |l (78 cameras) ] (37 cameras) On hold due to

budget issuesJoe Crossen is managing

Body Cams —Pilot extended t®ecembet Pilot began 9/12, successful thus falnawrLouie managing next
steps

Roadblocks / Critical issues:
x None
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Il . On regular bi-weekly schedule

Attendees

Invited

Attended

Brett Haynes

COB Network

X

Brian Barcelou

BPD, Network

Brian Henry MBTA
Bob Slade MPS
Dan Rothman CTO, COB
Krishnamoorthi Ramasamy BPHC
Conor McDavitt Siemens
Eric Johnson Lan-Tel
lan Thomas VidSys
Jarrod Fullerton Genetec
Jason MacDonald BFD
Jeff Beers BPHC

Jason Marshall

BPD, Network

Jerry Turner

COB Network

Jim Fitzpatrick

BPD, Network

John Grennon Lan-Tel
Linda Calnan COB
Louis Madeira BPD
Mike Driscoll DVTel
Mike Flaherty MPS
Mike Kane OEM
Nelson Vasconcelos Siemens
Rich Reidy Siemens
Shawn Romanoski BPD
Vinny Stancato Lan-Tel
William Joyce MPS
Wilson Aleman BTD
Gary Cupido VidSys
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Security Camera Strategy
Status Meeting- 9/13/17

Time:
Location: Conference Room 11Bial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)
Called by:  Linda Calnarx52875

|. Agenda-Locations / Status Updated Action Items

Locations: (Updates in bold

" City Hall Core System Upgrades: Ongoing
o City Hall Physical Video Servers migrating to Virtual Servers —project scope-— virtualize the
remaining video servers- mostly Muni-Security servers. Estimated compligon = end of Sept.
(Working thru tasks to solidify dates.)
o City Hall core system to upgrade to Genetec 5@&om 5.3) —scheduled fothe week of 9/18

" | - Uooate - Temporary used cameras installed. Waiting on PO is approval to purchase
new cameras. Linda & Mike managing.

" BCYF — | - Urdate - Site walk-thru and quote completed for camera infrastructure. Pt-to-
pt wireless to Engine 48 — Engineering has extended the video VPN.

" BCYF - | - U-date - Pt-to-pt wireless install being worked- waiting on
funding approval. Rob Flaherty working to obtain approval of PO for cameras

" BCYF - Charlestown— Update — Site closed nowSite will be set up to record video gite
via local DVR instead adetting up connectivity to BoNet in an effort twsaosts as only 2 cameras are needed
Rob Flaherty to provide feedback/approval.

" BCYF — | - Urdate - conducted site walkthru’s for network connectivity needs and
camera set up. Quoteecelved for fiber remediation- ~$3800. Site needs network upgrade, fiber remediation,
cameras and wifi. VoIP is desired. Working with OEM on this project duenfzesand funding.

" BCYF —| ] Roxbury - Interior renovations began. Cameras and nisvorking equipment
removed.

" BCYF —q Fiber & Cameras —Camera integration complete —Project complete. Will remove
for next meeting. Mike Sulprizio and Rob Flaherty have “supervisattaunts to see all BCYF cameras.
“Operator” accounts haveeen set up to view only the BCYF location theydest.

I - Uroere -
Jerry/Brett/Linda met Leo, Melodind their GC

regarding: a.) New request by GC to move fiber DMARC; b.) Melodi’'sasigio move the networking equipment;
and, c.) Brett/Jerry’s griirement to establish a newtwork cabinet in a common area for 7x24 access, etc.
Successful meeting, and, the DMARC move and calitidgoe covered under the project’s contract abange
order. DolT and DND may split costs for network components.

" |l - New update-replacing existing cameras with 50+ new IP camanasnew Cisco switches to
support heir camera infrastructur8witch specs provided to Rob to be included in #i Waiting on update
from bid event. Linda and Joe Smith managing.
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Downtown Crossing— New update— Camera installations for Phase 3 (final phase) in approval stage.
Shawn/Louie managing.

Chinatown — Same update- 36 of 37 camera installations complete. Expecbtoplete project next week.
Shawn/Louie managing.

BPD HQ —Same update Equipment has been ordered. Shawn/Louie managing.

BPD & Coast Guard, Harbor Installation — Same update 22 of 27 camera installations complete.
Expected completion ~ end of Sept. Shawn/Louie managing.

x On Hold - || Fublic Works (Comcast 100MG) (Warehouse for cityighting-theft &
security issues} Waiting on Public Works final approval of quote provided by Siemens for 16 caaretas
local archiver.

x On Hold - Water & Sewer — HQ |l (78 cameras) S} (37 cameras} On hold due to

budget issuesJoe Crossen is managing.

X Body Cams —Pilot extended t®ecember Pilot began 9/12, successful thus finawn/Louie managing next
steps.

X VidSys scheduled to visit with BPD and DolT on 10/3Sister agencies are welcome to attend.

Roadblocks / Critical issues:
X None

Il . On regular bi-weekly schedule
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lan Thomas VidSys
Jarrod Fullerton Genetec
Jason MacDonald BFD
Jeff Beers BPHC
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BPD, Network
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Security Camera Strategy
Status Meeting- 9/27/17

Time:
Location: Conference Room 11Bial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)
Called by:  Linda Calnarx52875

|. Agenda-Locations / Status Updated Action Items

Locations: (Updates in bold

" City Hall Core System Upgrades: Ongoing
o City Hall Physical Video Servers migrating to Virtual Servers —project scope- virtualize the
remaining video serversmostly MuniSecurity servers. Estimated completion = end of.J@yorking
thru tasks to solidify dates.)
o City Hall core system toupgrade to Genetec 5.5from 5.3) — upgrade completed. Troubleshooting issue
with federation for BHA- Genetec software patch required asap.

” — Update - PO approved by Prop Mgtto purchase new cameradNew cameras to be
installed by 9/29. Mike managing

" BCYF — | - Vrdate Rob Flaherty waiting on approval for PO for cameras

" BCYF - | - U-date - Pt-to-pt wireless and switch being provided by DolT.
Installation and cabling to be covered by BCYF Rob Flaherty working on PO. Robalsoworking to
obtain approval of PO for cameras

" BCYF - —Update Site needs: fiber remediation (~$3800), networking,
wifi and VoIP equipment (DolT) and 7-9 cameras (BCYF). DolT providing networking equipnent. BCYF
to share cost of cameras with OEM. BCYF to cover ffier remediation costsDolT, BCYF and OEM working
together on this project

" BCYF -] Cameras -Camera views to be set by venedvlike Sulprizio managing.

" | - Uroate - Final site walk-thru with Sully Mac scheduled for this week. Actionplan
documented for team. Project progressing forward Notes:

Jerry/Brett/Linda met Leo, Melodi and their GC regarding: a.) New sttpyeGC to move fiber
DMARC,; b.) Melodi’s request to move the networking equipment; and, c.yByel/’s requirement to establish a
new network cabinet in a common area for 7x24 aceds Successful meeting, and, the DMARC move and
cabling will be covered under the project’s contiaea change order. DolT and DND may split camtsiétwork
components.

" ] - Urdate - Possible cabling issuesLinda and Joe working thru the i is replacing existing
cameras with 50+ new IP cameras and new Ciscolsgto support their camera infrastructasepart of a larger
construction projectinda and Joe Smith managing

" Downtown Crossing— Two new projects for downtown to begin. Will check wth Shawn on tracking.
Shawn/Louie managing.
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" Chinatown — Same pdate — 36 of 37 camera installations complete. Shawné.awanaging.

BPD HQ —Same update Equipment has been ordered. Shawn/Louie managing.

" Body Cams —Phase 1 of the pilot completed successfullpilot extended t@ecember Pilot began 9/12.
Shawn/Louie managing next steps.

" Citywide Camera project hosted by OEM/Rene. Nextmeeting = TBD. Working with Shawn on camera
mappings.All agencies are workingpwards camera mappirgBPD has all their cameras mappdtam to
consider possible RFI for “better”, “more cagfective” tecmology.

u On Hold _ Public Works (Comcast 100MG) (Warehouse for cityighting-theft &
security issues) Waiting on Public Works final approval of quote provided by Siemens for 16 caaratas

local archiver.

u On Hold - Water & Sewer — HQ |l (78 cameras) Sl (37 cameras)On hold due to
budget issuesJoe Crossen is managing.

u On Hold — BCYF - - Due to renovations for ~12 months.

u On Hold —-BCYF - il - Due to pool closed for winter.Site will be set up to record video
on-site via local DVR instead of setting up connectivity to BoNet in an eff@adve costs as only 2
cameras are needed

Roadblocks / Critical issues:
X None

Il . On regular bi-weekly schedule
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Security Camera Strategy
Status Meeting- 10/10/18

Time:
Location: Conference Room 11B®ial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)
Called by:  Linda Calnarx52875

|. Agenda-Locations /Status Updated Action Items

Locations: (Updates in bold

City Hall Core System Upgrades: Ongoing
o City Hall camera maintenance—Installing 2 addt’l cameras in Births & Deaths aréan managing

" BCYF - |l - Urdate - Center is Open— Cameras to be integrated by SiemensLindato provide
camera integration info to Siemens.

" BCYF ] - Urdate - Roof construction completed. Wireless installation and NW connectiviy to
roof completed Network connectivity to switches in server room witing on electrician to complete his work
and PDUsdue to limited power in 1* floor server room. BPD to install shotspotter unit back on ro6ameras
andMeraki unitsinstalledand cabled to patch panel (labeling requir€dm licenses issued. Catoshe
integrated by Siemend.inda, Rob and Roberson managing project together.

BPD Camera projects— downtown crossing— Phase 3 has started and installs to begin later this month.
Backhaul tjjl]l = criticator alleviating camera loachawn/Matt/Louie managing.

x BPD HQ —Update — Funding approvedSOW for camera installations waiting on approv@hawn/Louie
managing.

BPHC — Camera Projects— Pending: 1.) J. Cushing requested for 2 encoders to be instal

for analog camera connectivitiPs provided. BPHC connecting to ports on their switch. Bob
Gilchreist/Jeff Beers to connect and provide updas:jj ] —proiect beginning to add & replace
cameras.

x |GGG - Unoate - Cabinet on 6" floor installed. Extension of fiber, LIU installations and
wireless unit installation to be completed this wde BoNet to be extended toBfloor with addt’l switch for
next week.

x [ - samcUndate - Switch upgade complete. Next steps: 1.) cabling, camera
installation and integration to Genet&urrent set up = 8 analog cameras to a Bosh DVR. Propose to use Axis
encoders to connect existing cameraBablet switch. PoE extendemseded

x | - s2mcUndate - Will install an encoder to convert 4 analog cameras to IP

cameras. Plan to route DVR, which is currentlyoanadmin network, to the City Hall camera coreeys
Camera views needed by BPD. (P2 Synesis project ~ 18 mos. out).

x BHA - Project to add new cameras & Project to upgrade to SC5.7 (spring 201:9Mauori managing.

x [} Camera- SameUpdate — Currently there is a BoNet 300mg link connection. Considerations are to

1
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either rewire existing cameras to BoNet node or BPD to aterspurchasing a few external cameras. Cameras are
privately owne and Steve has obtained permission to integrate
them. Camera views needed by BPD and BSC. Stemaging

« N U - Camera purchase wil
2

switch went out for bid and was awarded last weekBFD has been advised to obtain a support contract
with Siemens as other agencies have dondoe Mayo managing

Side Projects:

x | - same Update Met with Mike Donohue — Linda to provide him with camera and wifi
minimum specs for complianc€amera installation (~9 cameras) after renovatamsplete. MiniSec is primary
with BPD access allowed. Currently no fiber, network connectivitydNieeonduct sitevalk-thru for ptio-pt
microwave and switching/cabling needs. Camerashegyovided by Capital Properties via BPDA. Cuigent
researching if existing microwaves in the area magk for network connectivity.

x Video Sharing MOU & Governance— Establishedrossagency MOUs and a standard Governance for video
sharing agencies to approve and W8P/BTD/BHA/BPD Video Share—-MSP confirmed video access to BPD
cameras.

x Private Company Camera Share- New Update - Vertex and other Seaport district companies would like to
share their video (external) with BTD and possiiiiyer agencies. BTD with DolT are leading thi®gfand
working with the Seaport Leadership Group. Group meeting scheduled fqiV&y.cansider & party hosting
options.)

u On Hold q Public Works (Comcast 100MG) (Warehouse for cityighting-theft & security

issues) Waiting on Public Works final appval of quote providefior 16 cameras and local archiver.

u On Hold - Water & Sewer — HQ-Jlll (78 cameras) S}l (37 cameras) On hold due to budget.

u BCYF -l - 0 Hold - Due to lack of fundingNOTE: Chief Joyce wants cameras here asap. BoNet
connectivity exists. Per Rob, will need segia switch for Lab.Looking to check with BPD/OEM for funding of
outdoor cameras due to gang issues

Roadblocks / Critical issues:
x None

Il . On regular bi-weekly schedule
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Status Meeting- 10/24/18

Time:
Location: Conference Room 11B®ial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)
Called by:  Linda Calnarx52875

|. Agenda-Locations /Status Updated Action Items

Locations: (Updates in bold

City Hall Core System Upgrades: Ongoing
o City Hall camera maintenance—Installing 2 addt’l cameras in Births & Deaths aréan managing

BCYF - |l - Urdate - Center is Open— Cameras to be integrated by SiemensLindato provide
camera integration info to Siemens.

BCYF Il - Urdate - Site up on network Cameras and Merakinitsinstalledand cabled to patch panel
(labeling required)Cam licenses issued. Cams to be integrated by &grhéda, Rob and Roberson managing
project together

BPD Camera projects—downtown crossing— Phase 3 has started and installs to begin later this mBatiway
camera project headed by l-&rl has completedshawn/Matt/Louie managing.

BPD HQ —Update — Funding approvedSOW for camera installations waiting on approv@hawn/Louie
managing.

BPHC — Camera Projects— Pending: 1.) 2 encoders to be installed| | [ EGNGTT TN

aralog camera connectivitiPsprovided. BPHC connecting to ports on their switch which connects to BoNet.
Bob Gilchreist/Jeff Bers managing2,) |l —proiect beginning to add & replace cameras.
3.)Workstation issues with connecting thru network BPHC and DOIT working thr u issues.

I, - Urdte - Complee

— SameUpdate — Switch upgrade complete. Next steps: 1.) cabling)era
installation and integration to Genet&uirrent set up = 8 analog cameras to a Bosh DAf&pose to use Axis
encoders to connect existing cameraBablet switch. PoE extendemseded

— SameUpdate - Will install an encoder to convert 4 analog cameras to IP
cameras. Plan to route DVR, which is currentlyoanadmin network, to the City Hall camera coreeys
Camera views needed by BPD. (P2 Synesis project ~ 18 mos. out).

BHA —Project to add newcameras & Project to upgrade to SC5.7 (spring 2019) Mauori managing.

Camera— SameUpdate — Currently there is a BoNet 300mg link connection. Considerations are to
either rewire existing cameras to BoNet node or BPD to aterspurchasing a few external cameras. Cameras are
privately owne i G - Steve has obtained permission to integrate
them. Camera views needed by BPD and BSC. Stemagiray
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« N U cic - Camera purchase wilh
2

switch went out for bid and was awarded last weekBFD has been advised to obtain a support contract
with Siemens as other agencies have dondoe Mayo managing

x | - 20cing 3 new cameras, 1 new switchVorking with Joe
Mayo/Ken Kasinoff on this.

x PWD 9 Sites -each site adding 12 180 degree cameras to monitor gas pumpsSiemens site surveys
conducted today.

Side Projects:

x | - sameUndate - Met with Mike Donohue — Linda to provide him with camera and wifi
minimum specs for compliancEamera installation (~9 cameras) after renovatamsplete. MiniSec is primary
with BPD access allowed. Currently no fiber, network connectivitydNieeonduct sitevalk-thru for ptio-pt
microwave and switching/cabling needs. Camerashegyovided by Capital Properties via BPDA. Curgent
researching if existing microwaves in the area mask for network connectivity.

x Video Sharing MOU & Governance— Establishedrossagency MOUs and a standard Governance for video
sharing agencies to approve and W8P/BTD/BHA/BPD Video Share—-MSP confirmed video access to BPD
cameras.

x Private Company Camera Share- New Update - Vertex and other Seaport district companies would like to
share their video (external) with BTD and possitilyer agencies. BTD with DolT are leading thigdfand
working with the Seaport Leadership Group. Group meeting scheduled fqiVBy.cansider &' party hosting
options.)

u On Hold q Public Works (Comcast 100MG) (Warehouse for cityighting-theft & security

issues) Waiting on Public Works final appval of quote providedor 16 cameras and local archiver.

u  On Hold - Water & Sewer — HQ |l (78 cameras) S} (37 cameras) On hold due to budget.

u BCYF - - ©n Hold - Due to lack of funding NOTE: Chief Joyce wants cameras here asap. BoNet
connectivity exists. Per Rob, will need segia switch for Lab.Looking to check with BPD/OEM for funding of
outdoor cameras due to gang issues

Roadblocks / Critical issues:
x None

Il . On regular bi-weekly schedule
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Status Meeting- 11/7/18

Time:
Location: Conference Room 11B®ial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)
Called by:  Linda Calnarx52875

|. Agenda-Locations /Status Updated Action Items

Locations: (Updates in bold

City Hall Core System Upgrades:Ongoing maintenance/no new projects.
BCYF - |l - Urdate - Cams to be integrated by Siemens. Linda and Rob managing project together.

BCYF ] - Urdate —Cams tabe integrated by Siemens. Linda, Rob and Roberson managing project
together.

BPHC — Camera Projects- 1.) 2 encoders may be installe for analog
camera connectivity. IPs provided. BPHC connecting to ports on their switch. Bbinei&t/Jeff Beers to connect
and provide update2,)_ —project beginning to add & replace cameras3.)

isstes with viewing cameras. Troubleshooting session scheduled for 11/13 vithetwbrk leads.

—Update — Camera project complete. J. Gillis to run cabling to Meraki site for
wickedfree wifi. DolT to connect workstations to admin network.

BPD Camera projects—
o Downtown crossing—Phase 3 has started. BPD
0 HQ -Bid to be released.

PWD Camera Projects—plan to install 12 cameras to view fueling sites. Will integrateédrMuni-Sec system
under new PWD partition. All sites have network mectivity. Siemens scheduled for site wtikus.

O 0O 0O 0 o0 o o ol

— SameUpdate — Switch upgrade complete. Next steps: 1.) cabling)era
installation and integration to Genet&urrent set up = 8 analog cameras to a Bosh DVR. Propose to use Axis
encoders to connect existing cameraBablet switch. PoE extendemseded

—Update - DolT to provide Siemens with update for quote. Steve Healy/Parks
Dept. Plan is to install an encoder to condeanalog cameras to IP cameras. Plan to route DNiRh is
currently on our admin network, to the City Halhoara core system. Camera views needed by. BIPB Verizon
project ~18 -24 months out.)
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x BHA — Adding new cameras currently. Project to upgrade to SC5.7 (spring 2019} Mauori managing.

X Camera— Update — Currently there is a BoNet 300mg link connection. IPs provided to connect NVR
to video VPN. Considerations are to either re-wire existing camerasNetBiode or BPD to consider purchasing
a few external cameras. Cameras are privatehedjjj|| | | N GGG -
Steve has obtained permission to integrate themeGaviews needed by BPD and BSC. Steve Healy gnama

N << - Camerasicenses and
2

switch being purchased via bid event. Camera iategr to be covered by DolT/Siemens. BFD has been
advised to obtain a support contract with Siemenstlaer agencies have done as they reside on thzigal
Security system that is managed by Siemens. Joe Mayaging.

" BFD|l] Camera Project— New project—BFD to install 3 new cameras and oneg4t switch.
Contractor to purchase and install cameras; JsGdliset camera views and passwords; cabling tmbe by BFD.
DolT to provide switch and fiber cable specs to BFD.

Side Projects:

x |GGG - same Update Met with Mike Donohue — Linda to provide him with camera and wifi
minimum specs for compliancEamera installation (~9 cameras) after renovatiamsplete Mini-Sec is primary
with BPD access allowed. Currently no fiber, network connectivitydNieeonduct sitevalk-thru for ptio-pt
microwave and switching/cabling needs. Camerashegyovided by Capital Properties via BPDA. Curgent
researching if exteng microwaves in the area may work for network connectivity.

X Video Sharing MOU & Governance— Establisheadrossagency MOUs and a standard Governance for video
sharing agencies to approve and .8P/BTD/BHA/BPD Video Share—-MSP confirmed video access to BPD
cameras.

x Private Company Camera Share- Update - Met with Vertex on 6/7. Vertex and other Seaport district
companies would like to share their video (external) with BTD and possiblyamkacies. Vertex interested in
using and paying for Cloud services for sharing their video. BTD with DolT adikg this effort and working
with the Seaport Leadghip Group. Next meeting ~TBD.

u On Hold q Public Works (Comcast 100MG) (Warehouse for cityighting-theft & security

issues) Waiting on Public Works final appval of quote providedor 16 cameras and local archiver.

u  On Hold - Water & Sewer — HQ |l (78 cameras) S} (37 cameras) On hold due to budget.

u BCYF - - ©n Hold - Due to lack of funding NOTE: Chief Joyce wants cameras here asap. BoNet
connectivity exists. Per Rob, will need separatitcéwfor Lab. Looking to check with BPD/OEM for funding of
outdoor cameras due to gang issues

Roadblocks / Critical issues:
x None

Il . On regular bi-weekly schedule
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Linda Calnan COB
Louis Madeira BPD
Rob Flaherty BCYF
Steve Healy Parks
Sarah Plowman OEM
Nelson Vasconcelos Siemens
Shawn Romanoski BPD
Vinny Stancato Lan-Tel
William Joyce MPS
Wilson Aleman BTD
Matt Spillane BPD
Mauori Stavenson BHA
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Security Camera Strategy
Status Meeting- 1/17/18

Time:
Location: Conference Room 11Bial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)
Called by:  Linda Calnarx52875

|. Agenda-Locations / Status Updated Action Items

Locations: (Updates in bold

City Hall Core System Upgrades: Ongoing
o MSP/BTD/BHA/BPD Video Share-MSP confirmed video access to BPD cameras. WortkingMOUs
and access to BHA and BTD cameras for ~Jan.

BCYF - — Update— Camera POissued Working to schedule camera installs and
integration to Core system. Estimated project completion ~ 1/19/18.

BCYF — — Update— Per OEM, camera work to go out to bid to 3 vendors
based on expected dollar amount to be beeen $10K$50K. Linda submitted bid to OEM for approval.
Network connectivity to BoNet established. OEM hpproved camera request and EHP.

— Same Update-Next steps: Cabling to kitchen & Melodi’s officealuinet installation, network
equipment move and new jacké/aiting on Leo/Melodi to provide PO. Linda has sent multiple reminders.

—Replacing 4 cameraljjjili]l with highres cameras- Update — Camera
install = by midJan. Also — replacing downedwera as a side project.

is replacing existing cameras with 54 new Pelcodmeras and new Cisco switches
to support their camera Infrastructure. Anese Electric to do installreduesting ~60 IPs for current and possible
future camerad.inda scheduling another team meeting with Joe foupdates.

BPD Camera projects— Two new projects for downtown to begin. ~41 new caenas. Shawn/Louie

managincjjj ] connectivity = TBD.

Chinatown — Update - 1 camera left to completeExpect to complete project by 12/31an-Tel currently
redirected to emergency installs/higher priority projects. Will obdai update at next meeting. Shawn/Louie
managing.

BPD HQ —Update — Phase 1 completed. Phase 2 waiting on new funding ~ Jan. Shawn/Louie managing.

BPD Emergency Install- || GGG - incrcase in crime causing this emergency
installation of cameras needed before 12/31. IPs provided. Network upgrade td Suppoprogress.

BPD Priority Install ||l - 'Ps provided. Wil use existing network connectivity.



Security Camera Strategy
Status Meeting- 1/17/18

X — Same update- Camera installation (~9 cameras) after renovatimmsplete. Mini
Sec is primary with BPD access allowed. Currentlyfiber, network connectivity. Need to conducgesitalk-thru
for pt-to-pt microwave and switching/cabling needs. Cametag lme provided by Capital Properties via BPDA.

x Citywide Camera project hosted by OEM/Rene. Nextmeeting = TBD. Shawn producing consolidated
map

X Video Sharing MOU & Governance— Establishing crosagency MOUs and a standard Governance for
video sharing agenciés approve and use.

X Private Company Camera Share- Vertex and other Seaport district companies would like to share their
video (external) with BTD and possibly other agencies. We are leadirgfftirisand working with the Seaport
Leadership GroupPossible meeting next week or in Jan.

u On Hold - || Fubiic Works (Comcast 100MG) (Warehouse for cityighting-theft &
security issues)y Waiting on Public Works final approval of quote provided16 cameras and local archiver.

u On Hold - Water & Sewer — HQ- (78 cameras) SJij (37 camerasy On hold due to

budget issues.Obtaining new contact to work with.

u BCYF -l - o~ Hold - Due to lack of funding.

u On Hold —-BCYF - - Due to renovations fo-12 months.

u On Hold -BCYF — — Due to pool closed for wintefSite will be set up to record video-gite
via local DVR instead of setting up connectivityBoNet in an effort to save costs as only 2 camaras
needed

Roadblocks / Critical issues:
X None

Il . On regular bi-weekly schedule



Security Camera Strategy
Status Meeting- 1/17/18

Attendees

Invited

Attended

Brett Haynes

COB Network

X

Brian Barcelou

BPD, Network

Brian Henry MBTA
Bob Slade/John Gillis MPS
Dan Rothman CTO, COB
Krishnamoorthi Ramasamy BPHC
Conor McDavitt Siemens
Eric Johnson Lan-Tel
lan Thomas VidSys
Jarrod Fullerton Genetec
Jason MacDonald BFD
Jeff Beers BPHC

Jason Marshall

BPD, Network

Jerry Turner

COB Network

Jim Fitzpatrick

BPD, Network

Linda Calnan CcOB
Louis Madeira BPD
Rob Flaherty BCYF
Mike Flaherty MPS
Mike Kane OEM
Nelson Vasconcelos Siemens
Shawn Romanoski BPD
Vinny Stancato Lan-Tel
William Joyce MPS
Wilson Aleman BTD
Gary Cupido VidSys
Matt Spillane BPD

XX XX XXX XX XXX XX XX XXX XX [ XX |X[X|X







Security Camera Strategy
Status Meeting- 12/19/18

— SameUpdate - DolT to provide Siemens with update for box quote for 4 IP
cameras to replace the 4 analog camelPdan to route DVR, which is currently on our admin network, to the City
Hall camera core system, if DVR can support IP gasie Camera views needed by BP®4 Verizon project

~18 -24 months out.Btewe and Linda managing.

Camera— SameUpdate — Currently there is a BoNet 300mg link connection. IPs provided to connect

NVR to video VPN. Considerations are to either re-wire existing camtef@oNet node or BPD to consider
urchasing a few external cameras. Cameras aratg@snowne

h and Steve has obtained permission to integrate.t@amera views nded by BPD and BSC. Steve

managing

x BHA —Adding new cameras currenty. Project to upgradeto SC5.6(spring 2019)— Mauori managing.

" [ ¢ - Caineras, censes
cabinetand 2" switch being purchased by BFD. Camera integration to be covered by DolT/SieDwfs.

network engieering to test mukmode fiber on 12/20.Joe Mayo managing.

" BFD|Jl] Camera Project—New project—BFD to install 3 new cameras and onep4t switch.
Contractor to purchase and install cameras; JsGdlliset camera views and passwords; cgittirbe done by BFD.

Side Projects:

x | - same Update Met with Mike Donohue — Linda to provide him with camera and wifi
minimum specs for complianc€amera installation (~9 cameras) after renovatamsplete. MiniSec is primary
with BPD access allowed. Currently no fiber, network connectivitydNieeonduct sitevalk-thru for ptio-pt
microwave and switching/cabling needs. Camerashegyovidedoy Capital Properties via BPDA. Currently
researching if existing microwaves in the area magk for network connectivity.

x Video Sharing MOU & Governance— Establishedrossagency MOUs and a standard Governance for video
sharing agencies to approve and W8P/BTD/BHA/BPD Video Share—-MSP confirmed video access to BPD
cameras.

x Private Company Camera Share-Update - Met with Vertex on 6/7. Vertex and other Seaport district
companies would like to share their video (external) with BTD and possiblyasbacies. Vertex interested in
using and paying for Cloud services for sharing their video. BTD with DolT ad@tgthis effort and working
with the Seaport Leadghip Group. Next meeting ~TBD.

u On Hold q Public Works (Comcast 100MG) (Warehouse for cityighting-theft & security

issues) Waiting on Public Works final appval of quote providefior 16 cameras and local archiver.

u On Hold - Water & Sewer — HQ-Jl (78 cameras) S}l (37 cameras) On hold due to budget.

u BCYF -l - 0 Hold - Due to lack of fundingNOTE: Chief Joyce wants cameras here asap. BoNet
connectivty exists. Per Rob, will need separate switchLfaln. Looking to check with BPD/OEM for funding of
outdoor cameras due to gang issues

Roadblocks / Critical issues:
x None

Il . On regular bi-weekly schedule



Security Camera Strategy
Status Meeting- 12/19/18

Attendees

Invited

Attended

Brett Haynes

COB Network

X

Brian Barcelou

BPD, Network

Brian Henry MBTA
John Gillis MPS
Dan Rothman CTO, COB
Krishnamoorthi Ramasamy BPHC
Conor McDavitt Siemens
Eric Johnson Lan-Tel
Robert Gilchrist Siemens
Jason Friedberg Genetec
Jason MacDonald BFD
Jeff Beers BPHC

Jason Marshall

BPD, Network

Jerry Turner

COB Network

Jim Fitzpatrick

BPD, Network

Linda Calnan CcOB
Louis Madeira BPD
Rob Flaherty BCYF
Steve Healy Parks
Sarah Plowman OEM
Nelson Vasconcelos Siemens
Shawn Romanoski BPD
Vinny Stancato Lan-Tel
William Joyce MPS
Wilson Aleman BTD
Matt Spillane BPD
Mauori Stavenson BHA
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Security Camera Strategy
Status Meeting- 12/5/18

x | - Undate - DoiT to provide Siemens with update for box quoied IP cameras
to replace the 4 analog camer&an to route DVR, which is currently on our admin network, to the City Hall
camera core systernf DVR can supportP cameras. Camera views needed by BE®X Verizon project ~18 -24
months out.)Steve and Linda managing.

x |} camera- Update - Currently there is a BoNet 300mg link connection. IPs provided to connect NVR
to video VPN. Considerations aredibher rewire existing cameras to BoNet node or BPD to consider purchasing
a few external cameras. Cameras are privately o and
Steve has obtained permission to integrate themme@aviews nesded by BPDand BSC. Steve managing.

x BHA —Adding new cameras currently. Project to upgrade to SC5.7 (spring 2019)Mauori managing.

" I ¢ — Carmeras, icenses and
2

switch being purchased via bid event. Camera iategr to be covered by DolT/Siemens. BFD has been
advised to obtain a support contract with Siemenstlaer agencies have done as they reside on thzigal
Security system that is managed by Siemeiog Mayo managing.

" BFD|l] Camera Project— New project—BFD to install 3 new cameras and onep4t switch.
Contractor to purchase and install cameras; JsGdliset camera views and passwords; cabling ttmbe by BFD.
DolT providedswitch and fiber cable specs to BFD in November.

Side Projects:

x | - same Update: Met with Mike Donohue — Linda to provide him with camera and wifi
minimum specs for compliancEamera installation (~9 cameras) after renovatamsplete. MiniSec is primary
with BPD access allowed. Currently no fiber, network connectivitydNieeonduct sitevalk-thru for ptio-pt
microwave and switching/cabling needs. Camerashegyovidedoy Capital Properties via BPDA. Currently
researching if existing microwaves in the area mask for network connectivity.

x Video Sharing MOU & Governance— Establishedrossagency MOUs and a standard Governance for video
sharing agencies to approve and W8P/BTD/BHA/BPD Video Share—-MSP confirmed video access to BPD
cameras.

x Private Company Camera Share- Update - Met with Vertex on 6/7. Vertex and other Seap@tritt
companies would like to share their video (external) with BTD and possiblyagkacies. Vertex interested in
using and paying for Cloud services for sharing their video. BTD with DolT adikg this effort and working
with the Seaport Leadghip Group. Next meeting ~TBD.

u On Hold q Public Works (Comcast 100MG) (Warehouse for cityighting-theft & security

issues) Waiting on Public Works final appval of quote providedor 16 cameras and local archiver.

u  On Hold - Water & Sewer — HQ |l (78 cameras) S} (37 cameras) On hold due to budget.

u BCYF -l - o Hold - Due to lack of fundingNOTE: Chief Joyce wants cameras here asap. BoNet
connectivity exists. Per Rob, will need segia switch for Lab.Looking to check with BPD/OEM for funding of
outdoor cameras due to gang issues

Roadblocks / Critical issues:
x None

Il . On regular bi-weekly schedule



Security Camera Strategy
Status Meeting- 12/5/18

Attendees

Invited

Attended

Brett Haynes

COB Network

>

Brian Barcelou

BPD, Network

Brian Henry MBTA
John Gillis MPS
Dan Rothman CTO, COB
Krishnamoorthi Ramasamy BPHC
Conor McDavitt Siemens
Eric Johnson Lan-Tel
Robert Gilchreist Siemens
Jason Friedberg Genetec
Jason MacDonald BFD
Jeff Beers BPHC

Jason Marshall

BPD, Network

Jerry Turner

COB Network

Jim Fitzpatrick

BPD, Network

Linda Calnan COB
Louis Madeira BPD
Rob Flaherty BCYF
Steve Healy Parks
Sarah Plowman OEM
Nelson Vasconcelos Siemens
Shawn Romanoski BPD
Vinny Stancato Lan-Tel
William Joyce MPS
Wilson Aleman BTD
Matt Spillane BPD
Mauori Stavenson BHA
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Security Camera Strategy
Status Meeting- 1/31/18

Time:
Location: Conference Room 11Bial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)
Called by:  Linda Calnarx52875

|. Agenda-Locations / Status Updated Action Items

Locations: (Updates in bold

City Hall Core System Upgrades: Ongoing
o City Hall camera replacements— OEM approved; waiting on OEM funding; cameras ordered. Mike
managing

o MSP/BTD/BHA/BPD Video Share-MSP confirmed video accessB&#D cameras. Workindhru MOUSs.

BCYF - | - U-date - Switch configuration and installation to be compleed in 1
week. Gamera installs and tegraion to Core system to be completed within 2 weeks.

BCYF —q — Update— Camera bid awarded to Siemens. Working on PO.
Network connectivity to BoNet established.

— Same Update-Next steps: Cabling to kitchen & Melodi's officealuinet installation, network
equipment move and new jacké/aiting on Leo/Melodi to provide PO. Linda has sent multiple reminders.

—Replacing 4 cameraljjj ]l with highres cameras- Update — Project
completed Will remove for next update.

is replacing existing cameras with 54 new Pelcoderasand 2 Pelco NVRs. Due
to the NVRs, video recording can NOT be streametiedCity’s Isilon servers for storage, AND, monmiibg by
Muni-Security will require Pelco software on the workistas. Need higher approvals on how to move forward.

BPD Camera projects— Two new projects for downtown to begin. ~41 new caenas. Update—On Hold due
to Accept & Spend process.Shawn/Louie managin_g connectivity = TBD.

Chinatown — Update — Project completeWill remove for next update.

BPD HQ —Update —Phase 1 statusfinal step: LarTel to receive and install GBICRhase 2 waiting on new
funding. Shawn/Louie managing.

BPD Emergency Install— |GGG - Froicct Complete. Will remove for next report.

BPD Priority Install —Various School areas- Camera installs in progress. IPs provided. W# asisting
network connectivity. (Mathers and other schools aregemg issue¥



Security Camera Strategy
Status Meeting- 1/31/18

X —BPD requesting connectivity via BoNet for camereess/monitoring. Conduit
needed to be run from BTD fiber locatio Bldg — BPDA to handle as part ofidveatk re-
bricking construction projectJune 2018Fiber needed for network cogetivity in to library— Jerry to handle
once conduit is installed.

X — Same update- Camera installation (~9 cameras) after renovatimmsplete. Mini
Sec is primary with BPD access allowed. Currentlyfiber, network connectivity. Ndego conduct sitevalk-thru
for pt-to-pt microwave and switching/cabling needs. Cametag lme provided by Capital Properties via BPDA.

" Citywide Camera project hosted by OEM/Rene.Shawn producing consolidated map — ongoing.

X Video Sharing MOU & Governance— Establishing crosagency MOUs and a standard Governance for
video sharing agencies to approve and use.

X Private Company Camera Share- Vertex and other Seaport district companies would like to share their
video (external) with BTD and possibly other agencies. We are leadirgfftirisand working with the Seaport
Leadership Group.

u On Hold _ Public Works (Comcast 100MG) (Warehouse for cityighting-theft &
security issues) Waiting on Public Works final appval of quote providedor 16 cameras and local archiver.

u On Hold - Water & Sewer — HQ- (78 cameras) SJij (37 camerasy On hold due to

budget issues.Obtaining new contact to work with.
u BCYF -l - o~ Hold - Due to lack of funding.
u On Hold —-BCYF - )] - Due to renovations for ~12 months.
u On Hold - BCYF | l] - Due to pool closed for wintesite will be set up to record video-site

via local DVR instead of setting up connectivityBoNet in an effort t®ave costs as only 2 cameras are
needed

Roadblocks / Critical issues:
X None

Il . On regular bi-weekly schedule



Security Camera Strategy
Status Meeting- 1/31/18

Attendees

Invited

Attended

Brett Haynes

COB Network

X

Brian Barcelou

BPD, Network

Brian Henry MBTA
John Gillis MPS
Dan Rothman CTO, COB
Krishnamoorthi Ramasamy BPHC
Conor McDavitt Siemens
Eric Johnson Lan-Tel
lan Thomas VidSys
Jarrod Fullerton Genetec
Jason MacDonald BFD
Jeff Beers BPHC

Jason Marshall

BPD, Network

Jerry Turner

COB Network

Jim Fitzpatrick

BPD, Network

Linda Calnan CcOB
Louis Madeira BPD
Rob Flaherty BCYF
Mike Flaherty MPS
Mike Kane OEM
Nelson Vasconcelos Siemens
Shawn Romanoski BPD
Vinny Stancato Lan-Tel
William Joyce MPS
Wilson Aleman BTD
Gary Cupido VidSys
Matt Spillane BPD

XX XX XXX XX XXX XX XX XXX XX [ XX |X[X|X




Security Camera Strategy
Status Meeting- 2/14/18

Time:
Location: Conference Room 11Bial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)
Called by:  Linda Calnarx52875

|. Agenda-Locations / Status Updated Action Items

Locations: (Updates in bold

City Hall Core System Upgrades: Ongoing
o City Hall camera replacements— Cameras ordered and installations to begin next wigke
managing

BCYF - | - Urdate - Camera installs and integration to Cegesem completed
on 2/13. Will remove for next report.

BCYF - - Uocate - Camera installs to begin 2/14

—Same Update-Next steps: Cabling to kitchen & Meloditéfice; cabinet installation, network
equipment move and new jacké/aiting on Leo/Melodi to provide PO. Linda to continue to push for
movement

is replacing existing cameras with 54 new Pelcodferasnd 2 PelctNVRs. Due
to the NVRs, video recording can NOT be streamdtiedCity’s Isilon servers for storage, AND, monmibg by
Muni-Security will require Pelco software on the workistas. Need higher approvals on how to move forward.
Network switch configurans to complete this week.

BPD Camera projects— Two new projects for downtown to begin. ~41 new caenas. Update—On Hold due
to Accept & Spend process.ShawnMatt/Louie managing.

BPD HQ —Update —Phase 1 statusfinal step: LarTel to receiveand install GBICsPhase 2 waiting on new
funding. Shawn/Louie managing.

BPD Priority Install —Various School areas- Camera installs in progress. IPs provided. Wi agisting
network connectivity. (Mathers and other schools aregemng issue¥

—BPD requesting connectivity via BoNet for camereess/monitoring. Conduit needed
to be run from BTD fiber location |fllif B!doBPDA to handle as part of the sidewalkaricking
construction projectJune 2018Fiber needed for network connectivityto library— Jerry to handle once conduit
is installed.Conducted network meeting with BPL for information sharing.

— New project—a.) Install exterior cameras, and, b.) Route vigdellunicipal
Security.

—Same update- Camera installation (~9 cameras) after renovatommsplete. MiniSec is
primary with BPD access allowed. Currently no fiber, network connectNggd to conduct sitealk-thru for pt-
to-pt microwawe and switching/cabling needs. Cameras may begedubdy Capital Properties via BPDA.
Currently researching if existing microwaves in #iea may work for network connectivity

1



Security Camera Strategy
Status Meeting- 2/14/18

x Citywide Camera project hosted by OEM/Rene.Shawn producing consolidated map — ongoing.

X Video Sharing MOU & Governance— Establishing crosagency MOUs and a standard Governance for video
sharing agencies to approve and ugksP/BTD/BHA/BPD Video Share-MSP confirmed video access to BPD
cameras. Working thrihese MOUSs.

x Private Company Camera Share- Vertex and other Seaport district companies would like to share their video

(external) with BTD and possibly other agencies. We are leadingfihisaind working with the Seaport
Leadership Group.

u On Hold _ Public Works (Comcast 100MG) (Warehouse for city lightingtheft &
security issues) Waiting on Public Works final approval of quote provided16 cameras and local archiver.

u On Hold - Water & Sewer — HQ |l (78 cameras) S} (37 camers)—On hold due to
budget issues.Obtaining new contact to work with.

u BCYF -l - o~ Hold - Due to lack of funding.

u On Hold —BCYF - - Due to renovations for ~12 months.

u On Hold - BCYF || l] - Due to pool closed for wintesite will be set up to record video-site
via local DVR instead of setting up connectivityBoNet in an effort to save costs as only 2 camaras
needed

Roadblocks / Critical issues:

« I

Il . On regular bi-weekly schedule



Security Camera Strategy
Status Meeting- 2/14/18

Attendees

Invited

Attended

Brett Haynes

COB Network

X

Brian Barcelou

BPD, Network

Brian Henry MBTA
John Gillis MPS
Dan Rothman CTO, COB
Krishnamoorthi Ramasamy BPHC
Conor McDavitt Siemens
Eric Johnson Lan-Tel
lan Thomas VidSys
Jarrod Fullerton Genetec
Jason MacDonald BFD
Jeff Beers BPHC

Jason Marshall

BPD, Network

Jerry Turner

COB Network

Jim Fitzpatrick

BPD, Network

Linda Calnan CcOB
Louis Madeira BPD
Rob Flaherty BCYF
Mike Flaherty MPS
Mike Kane OEM
Nelson Vasconcelos Siemens
Shawn Romanoski BPD
Vinny Stancato Lan-Tel
William Joyce MPS
Wilson Aleman BTD
Gary Cupido VidSys
Matt Spillane BPD
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Security Camera Strategy
Status Meeting- 2/28/18

Time:
Location: Conference Room 11Bial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)
Called by:  Linda Calnarx52875

|. Agenda-Locations / Status Updated Action Items

Locations: (Updates in bold

City Hall Core System Upgrades: Ongoing
o City Hall camera replacements— Cameras installations and integration in progragige managing

BCYF - - Udatc - Camera installation and integrationcomplete User set
up to be completed by Friday, 3/2.

BCYF- — construction completing in next 2-3 months. Beginning cameras preparation withdRobers

— Same Update-Next steps: Cabling to kitchen & Melodidfice; cabinet installation, network
equipment move and new jacké/aiting on Strand PM. Linda to continue to push for movement.

I - Undate - CompletedWill remove for next week.

BPD Camera projects— Two new projects for downtown to begin~41 new cameras-Phase 3 has started.
ShawnMatt/Louie managing.

BPD HQ —Update —In final stage-integrating cameras in to DVTel system. Shawnie managing.

P [ - e+ Project—replace 6/7 analog
cameras and adding 6/7 IP cameras

BPD Priority Install —Various School areaslue to garg related issues- Camera installs in progress.

—Update — Waiting on construction to begin for conduit run BPD requesting
connectivity via BoNet for camera access/monitari@@nduit needed to be run from BTD fiber locatio
- Bldg — BPDA to handle as part of the sidewalk re-bricking constructioncprejene 2018iber needed
for network connectivityn to library— Jerry to handle once conduit is installed.

— New project—a.) Install exterior cameras, and, b.) Route vigellunicipal
Security. Current set up = 8/8 angleameras to a Bosh DVR. Propose to use Axis ensdde&onnect cameras to
BoNet switch. BoNet (Cisco) switch, CAT6 cablingddPoE extenders are needed.

—upgrading camera system. Bandwidth expected to hatelPOS and 10/11 cameras
Looking to confirm camera model is supported.

—relocate main entrance | lfll  and adding 2+ camedwarP. BoNet and
fiber connectivity needed or may use BPD wirelessaera set up with Lamel/DVTel. Steve managing.

I <'acing the 4 analog cameras and coax convélir.to copy the Fanueil

1



Security Camera Strategy
Status Meeting- 2/28/18

Hall set up for this location. Steve managing.

x | - same update Camera installation (~9 cameras) after renovatbemsplete. MiniSec is
primary with BPD access allowed. Currently no fiber, network connectN#gd to conduct sitealk-thru for pt-
to-pt microwave and switching/cabling needs. Camerag Ioe provided by Capital Properties via BPDA.
Currently researching if existing microwaves in #nea may work for network connectivity

x Citywide Camera project hosted by OEM/Rene.Shawn producing consolidated map — ongoing.

x Video Sharing MOU & Governance— Estabishing crossagency MOUs and a standard Governance for video
sharing agencies to approve and ugksP/BTD/BHA/BPD Video Share-MSP confirmed video access to BPD
cameras. Working thrihese MOUs.

x Private Company Camera Share- Vertex and other Seaport district companies would like to share their video
(external) with BTD and possibly other agencies. We are leadindgfihisa:nd working with the Seaport
Leadership Group.

u On Hold - || Fubiic Works (Comcast 100MG) (Warehouse for cityighting-theft &
security issues)y Waiting on Public Works final approval of quote provided16 cameras and local archiver.

u On Hold - Water & Sewer — HQ- (78 caneras) &[] (37 cameras)- On hold due to

budget issues.Obtaining new contact to work with.

u BCYF - - on Hold - Due to lack of funding.

u On Hold - BCYF || l] - Due to pool closed for wintesite will be set up to record video-site
via local DVR instead of setting up connectivityBoNet in an effort to save costs as only 2 camaras
needed

Roadblocks / Critical issues:
x None

Il . On regular bi-weekly schedule



Security Camera Strategy
Status Meeting- 2/28/18
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Jeff Beers BPHC

Jason Marshall

BPD, Network

Jerry Turner

COB Network

Jim Fitzpatrick

BPD, Network

Linda Calnan CcOB
Louis Madeira BPD
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Mike Kane OEM
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Shawn Romanoski BPD
Vinny Stancato Lan-Tel
William Joyce MPS
Wilson Aleman BTD
Gary Cupido VidSys
Matt Spillane BPD
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Security Camera Strategy
Status Meeting- 3/14/18

Time:
Location: Conference Room 11Bial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)
Called by:  Linda Calnarx52875

|. Agenda-Locations / Status Updated Action Items

Locations: (Updates in bold

City Hall Core System Upgrades: Ongoing
o City Hall camera replacements— Cameras installations and integration in progragige managing

BCYF - —New project— Under construction—16 new cameras being orderedRAP network to
be installed. Gimera installs and integration to Core BCYF systemid April. Linda working with James
Sessum on the camera order.

BCYF i} - Urdate — Camera project resuming: Construction completing in next 2-3 months. Planrto orde
14 new cameras (3 exier and 11 interior). Curremtetwok = ptto-pt wireless on roofLinda working with
Roberson on cameraabinetand network orders.

BPHC - New Project— adding 20+ camerasWill add these to City Hall core system, Will del@®s from
Network engineering team.

—Per Susan Rice and PatrickMulvey-Welsh, this project is not being funded by capital
construction or the Strand. Sad project is closed until funding becomes avada/ill remove for next meeting.

—Update - Camera installation complete. Cameras connectgR which is NOT in alignment with
the City’s camera strategy nor P. Brophy’s requirements. Linda to wtirtlPelco for recording to our Genetec
VMS'’s also. Linda will get SMEs from both vendors to festnext week

BPD Camera projects— Two new projects for downtown to begin. ~41 new caemas—Phase 3 has started
walk-thrus completed and installs to begin ShawnMatt/Louie managing.

BPD HQ —Update —In final stage-integrating cameras in to DVTel system. Shawnie managing.

m —New Project—replace 6/7 analog cameras
and adding 6/7 IP cameras In information gathering stage. Steve Healy mamagi

—Update — Waiting on construction to begin for conduit run BPD requesting
connectivity via BoNet for camera access/monitari@@nduit needed to be run from BTD fiber Iocatio-
Bldg — BPDA to handle as part of the sidewalk re-bricking constructmagir-June 2018-iber needed
for network connectivityn to library— Jerry to handle once conduit is install€donducted network meeting with
BPL for information sharing.

— New project—a.) Install exterior cameras, and) Boute video to Municipal
Security. Current set up = 8/8 analog cameras to a Bosh [Véhose to use Axis encoders to connect cameras to
BoNet switch. BoNet (Cisco) switch, CAT6 cablingddPoE extenders are needed.



Security Camera Strategy
Status Meeting- 3/14/18

X | - .rorading camerasystem. Bandwidth expected to handle POS and 10/¢ameras
Looking to confirm camera model is supported.

x | - <'ocate main entrance| il  ad adding 2+ camedyalP. BoNet and
fiber connectivity needed or may use BPD wirelessera set up with Lamel/DVTel. Steve managing.

x | - <-'acing the 4 analog cameras and coax convétn.to copy the Fanueil
Hall set up for this location and connect network to Deer Paréve managing.

x [l cameras—New Project—migrate off Avigilon to Genetec system for vide@shg. Currently there
is a BoNet 300mg link conogon. Considerations are to eitherwire cameras to BoNet node or extend node.

x | - same update Camera installation (~9 cameras) after renovatbemsplete. MiniSec is
primary with BPD access allowed. Currently no fiber, networkeotivity. Need to conduct sitealk-thru for pt-
to-pt microwave and switching/cabling needs. Cametag Ime provided by Capital Properties via BPDA.
Currently researching if existing microwaves in #nea may work for network connectivity

x Citywide Camera project hosted by OEM/Rene.Shawn producing consolidated map — ongoing.

x Video Sharing MOU & Governance— Establishing crosagency MOUs and a standard Governance for video
sharing agencies to approve and ugksP/BTD/BHA/BPD Video Share-MSP confirmed video access to BPD
cameras. Working thrthese MOUSs.

x Private Company Camera Share- Vertex and other Seaport district companies would like to share their video

(external) with BTD and possibly other agenciese &k leading this effornd working with the Seaport
Leadership Group.

u On Hold _ Public Works (Comcast 100MG) (Warehouse for cityighting-theft &
security issues) Waiting on Public Works final approval of quote provided16 cameras and local archiver.

u On Hold - Water & Sewer — HQ |l (78 cameras) S} (37 cameras) On hold due to
budget issues.Obtaining new contact to work with.

u BCYF -l - On Hold - Due to lack of fundingNOTE: Chief Joyce wants cameras here asap.
BoNetconnectivity exists. Per Rob, will need separatitcéwfor Lab.

u On Hold - BCYF | l] - Due to pool closed for wintesite will be set up to record video-site

via local DVR instead of setting up connectivityBoNet in an effort to saveosts as only 2 cameras are
needed

Roadblocks / Critical issues:
x None

Il . On regular bi-weekly schedule



Security Camera Strategy
Status Meeting- 3/14/18

Attendees

Invited

Attended
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John Gillis MPS
Dan Rothman CTO, COB
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Eric Johnson Lan-Tel
lan Thomas VidSys
Jarrod Fullerton Genetec
Jason MacDonald BFD
Jeff Beers BPHC

Jason Marshall

BPD, Network

Jerry Turner

COB Network

Jim Fitzpatrick
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Security Camera Strategy
Status Meeting- 3/28/18

Time:
Location: Conference Room 11Bial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)
Called by:  Linda Calnarx52875

|. Agenda-Locations / Status Updated Action Items

Locations: (Updates in bold

City Hall Core System Upgrades: Ongoing
o City Hall camera replacements— Cameras installations and integration in progragige managing

BCYF - [l - New project— Under construction— 16 new cameras being ordered? AP network to
be installed. Gimera installs and integtion to Core BCYF system ~ la#goril. Linda working with James
Sessum on the camera order.

BCYF i} - Urdate — Camera project resuming: Construction completing in next 2-3 months. Planrto orde
14 new cameras (3 exier and 11 interior). Curremtetwok = ptto-pt wireless on roofLinda working with
Roberson on camemader.

BPHC - New Project— adding 20+ ameras Will add these to City Hall core system, Will ae®s from
Network engineering team.

— Update - Camera installation complete. Cameras connectX¥R which is NOT in alignment with
the City’s camera strategy nor P. Brophy’s requests. Linda to work with Pelco for recording to our Genetec
VMS'’s also. Linda will get SMEs from both vendors to fiestnext week

BPD Camera projects— Two new projects for downtown to begin. ~41 new caemas—Phase 3 has started
walk-thrus completed and installs to begin Prepping for Marathon. Shaviutatt/Louie managing.

BPD HQ —Update — Working on Phase 2 funding. Shalamdie managing.

=pC - N, - ' Project~replace 617 anaiog
cameras and adding 6/7 IP camerasin information gatheng stage.

—Update — Waiting on construction to begin for conduit run BPD requesting
connectivityvia BoNet for camera access/monitorirgonduit needed to be run from BTD fiber locatio
Bldg — BPDA to handle as part of the sidewalk re-bricking constructioncprejene 2018iber needed
for network connectivityn to library— Jerryto handle once conduit is installe@onducted network meeting with
BPL for information sharing.

—Update— a.) Install exterior cameras, and, b.) Route video to Municipal Security
Current set up = 8/8 analog cameras to a Bosh DVépose to use Axis encoders to connect cameBsNet
switch. BoNet (Cisco) switch, CAT6 cabling and Rofenders are needddnda requesting Sully Mac to do site
walk-thru based on their availaity.

—relocate main entrance | lfll  and adding 2+ camedwarP. BoNet and
fiber connectivity needed or may use BPD wirelessera set up with Lamel/DVTel. Steve managing.

1



Security Camera Strategy
Status Meeting- 3/28/18

x [ - <-'acing the 4 analog cameras and coax convéit.to copy the Fanueil
Hall set up for this location and connect network to Deer Paite walkthru = 3/30.Steve managing.

x [l cameras— New Project—migrate off Avigilon to Genetec systelor video sharing. Currently there
is a BoNet 300mg link connectio@onsiderations are to eitherwire cameras to BoNet node or extend n&ite
walk-thru = 3/30. Steve managing.

X Genetec Training- On-site, crossagency training = 4/12/13.

x |GGG - same update Camera installation (~9 cameras) after renovatimmsplete. MiniSec is
primary with BPD access allowed. Currently no fiber, network connectN#gd to conduct sitealk-thru for pt-
to-pt microwave and switching/cabling needs. Cametag lme provided by Capital Properties via BPDA.
Currently researching if existing microwaves in #nea may work for network connectivity

x Citywide Camera project hosted by OEM/Rene.Shawn producing consolidated map — ongoing.

x Video SharingMOU & Governance — Establishing crosagency MOUs and a standard Governance for video
sharing agencies to approve and ugksP/BTD/BHA/BPD Video Share-MSP confirmed video access to BPD
cameras. Working thrihese MOUs.

x Private Company Camera Share-Vertex and other Seaport district companies would like to share their video
(external) with BTD and possibly other agencies. We are leadindfihisand working with the Seaport
Leadership Group.

u On Hold - || Fubiic Works (Comcast 100MG) (Warehouse for cityighting-theft &
security issues)y Waiting on Public Works final approval of quote provided16 cameras and local archiver.

u On Hold - Water & Sewer — HQ- (78 caneras) &[] (37 cameras)- On hold due to

budget issues.Obtaining new contact to work with.

u BCYF -l - ©n Hold - Due to lack of fundingNOTE: Chief Joyce wants cameras here asap.
BoNet connectivity exists. Per Rob, will need sepasaitiéch for Lab.

u On Hold —-BCYF - il - Due to pool closed for winteSite will be set up to record video-site

via local DVR instead of setting up connectivityBoNet in an effort to save costs as only 2 camaras
needed

Roadblocks /Critical issues:
x None

Il . On regular bi-weekly schedule



Security Camera Strategy
Status Meeting- 3/28/18
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BPD, Network

Brian Henry MBTA
John Gillis MPS
Dan Rothman CTO, COB
Krishnamoorthi Ramasamy BPHC
Conor McDavitt Siemens
Eric Johnson Lan-Tel
lan Thomas VidSys
Jarrod Fullerton Genetec
Jason MacDonald BFD
Jeff Beers BPHC

Jason Marshall

BPD, Network

Jerry Turner

COB Network

Jim Fitzpatrick

BPD, Network

Linda Calnan CcOB
Louis Madeira BPD
Rob Flaherty BCYF
Mike Flaherty MPS
Mike Kane OEM
Nelson Vasconcelos Siemens
Shawn Romanoski BPD
Vinny Stancato Lan-Tel
William Joyce MPS
Wilson Aleman BTD
Gary Cupido VidSys
Matt Spillane BPD
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Security Camera Strategy
Status Meeting- 4/11/18

Time:
Location: Conference Room 11Bial In: 1-866-715-6967, Passcode: 4466461 (Host: 7860059)
Called by:  Linda Calnarx52875

|. Agenda-Locations / Status Updated Action Items

Locations: (Updates in bold

City Hall Core System Upgrades: Ongoing
o City Hall camera replacements— Cameras installations and integration in progrédsni-Security
managing

" BCYF -l - New project— Under construction— 16 new cameras being ordered; RAP network to
be installed.Camera installs and integgion to Core BCYF system ~ la#goril. Comcast cable modem & RAP to
be used. Linda working with James Sessum and Rob Flaherty.

” BCYF- —Update — Camera project resuming: Construction completing in next 2 months. Plan ta4rder
new cameras (3 exier and 11 interior). Curremtetwok = ptto-pt wireless on roof. Roberson = cap construction
PM. Not covered camera and networkers.Capital construction deniezhg. mgt req. submitted by DolT for
fiber conduit install.

— Update - Camera configuratioissues resolvednd Anise electric reonfigured them correctlyfWill
work with Pelco for recording to our Genetec VMS'’s also. Linda will geESKlom both vendors to test. Temp
camera license will be needed for tesfing

BPD Camera projects—downtown crossing— Two new projects for downtown to begin. ~41 new camas —
Phase 3 has startadalk-thruscompleted and installs to begiRrepping for MarathonShawnMatt/Louie
managing.

BPD Camera projects—| I — new project—convert cameras to IP and to DVTel system.
ShawnMatt/Louie managing.

X BPD HQ —Update — Working on Phase 2 funding. Shalamiie managing.

* epic - [ W - < cjeccpice 7
analog cameras and adding ~8P cameras= 16 cameras total In information gathémg stage.

x | - Vodate - Construction started on 2¢ floor. BPD requesting connectivity via BoNet
for camera access/monitoringG.onduit needed to be run from BTD fiber locatio BIdBRDA to
handle as part of the sidewalklydcking construction projectJune 2018-iber needed for network connectivity
in to library— Jerry to handle once conduit is installed. Conducted network meetimgHlit for information
sharing.

x [ - Undate - Switch upgrade complete. Next steps: cabling whails for quote;
exterior camera installation, and, integratiowioeo to Municipal Security Current set up 8 analog cameras to
a Bosh DVR. Propose to use Axis encodersotmect cameras to BoNswitch.CAT6 cabling and PoE extenders
are needed.inda requesting Sulliviac to do site waklthru basean their availability.

1



Security Camera Strategy
Status Meeting- 4/11/18

x [ - Vodate - - re'ocate main entrance and adding-ameras
and VolP. BoNet and fiber connectivity needed oy mse BPD wireless camera set up with-TaVDVTel.
Steveand Vinny arenanaging.

x | - Uroate - replacing the 4 analog cameras and coax conveltt.to copy the
Fanteil Hall set up for this location. Site watkru done 3/30. Steve managing.

X Cameras— New Project—migrate off Avigilon to Genetec system for vide@shg. Currently there
is a BoNet 300mg link connectio@onsiderations are to eitherwire cameras to BoNet node or extend n&ie
walk-thru done3/30. Steve managing.

X Genetec Training- On-site, crossagency training = 4/12/13.

x | - same update Camera installation (~9 cameras) after renovatbemsplete. MiniSec is
primary with BPD access allowed. Currently no fiber, network connectN&gd to conduct sitealk-thru for pt-
to-pt microwave and switching/cabling needs. Camerag Ioe provided by Capital Properties via BPDA.
Currently researching if existing microwaves in #nea may work for network connectivity

x Citywide Camera project hosted by OEM/Rene.Shawn producing consolidated map — ongoing.

x Video Sharing MOU & Governance— Establishing crosagency MOUs and a standard Governance for video
sharing agencies to approve and ugksP/BTD/BHA/BPD Video Share-MSP confirmed video access to BPD
cameras. Working thrihese MOUs.

X Private Company Camera Share- Same Update- Vertex and other Seaport district companies would like to
share their video (external) with BTahd possibly other agencies. BTD with D@l leading this effort and
working with the Seaport Leadership Group. Possible meeting in May.

u On Hold - || Fubiic Works (Comcast 100MG) (Warehouse for cityighting-theft &
security issues)y Waiting on Public Works final approval of quote provided16 cameras and local archiver.

u On Hold - Water & Sewer — HQ- (78 cameras) ] (37 cameras)-On hold due to

budget issues.Obtaining new contact to work with.

u BCYF -l - On Hold - Due to lack of fundingNOTE: Chief Joyce wants cameras here asap.
BoNet connectivity exists. Per Rob, will need sapaswitch for Lab.

u On Hold —-BCYF -l - Due to pool closed for winteSite will be set up to record video-site

via local DVR instead of setting up connectivityBoNet in an effort to save costs as only 2 camaras
needed

Roadblocks / Critical issues:
x None

Il . On regular bi-weekly schedule



Security Camera Strategy
Status Meeting- 4/11/18



Security Camera Strategy
Status Meeting- 4/11/18

Attendees
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Brian Barcelou

BPD, Network

Brian Henry MBTA
John Gillis MPS
Dan Rothman CTO, COB
Krishnamoorthi Ramasamy BPHC
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Eric Johnson Lan-Tel
lan Thomas VidSys
Jarrod Fullerton Genetec
Jason MacDonald BFD
Jeff Beers BPHC

Jason Marshall

BPD, Network
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COB Network
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BPD, Network
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William Joyce MPS
Wilson Aleman BTD
Gary Cupido VidSys
Matt Spillane BPD
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Security Camera Strategy
Status Meeting- 4/25/18

X —Update ||l - re'ocate main entrance | ll  and adding 2+ cameras
and VolP. BoNet and fiber connectivity neeaednay use BPD wireless camera set up with TaliDVTel.
Steveand Vinny arenanaging.

x [ < Project— 17 cameras, switch to bl ' use RCN

connection, will set up isolated platform.

X —Update —replacing the 4 analog cameras and aaawerter. Plan to copy the
Faneul Hall set up for this location. Site watkru done 3/30. Steve managing.

x |l cameras— New Project—migrate off Avigilon to Genetesystem for video sharing. Currently there
is a BoNet 300mg link connectio@onsiderations are to eitherwire cameras to BoNet node or extend n&ite
walk-thru done3/30. Steve managing.

x | - same update Camera installation (~9 cameras) after renovatbemsplete. MiniSec is
primary with BPD access allowed. Currently no fiber, network connectNe&gd to conduct sitealk-thru for pt-
to-pt microwave and switching/cabling needs. Camerag Ioe provided by Capital Properties via BPDA.
Currently researching if existing microwaves in #nea may work for network connectivity

x Citywide Camera project hosted by OEM/Rene.Shawn producing consolidated map — ongoMgtt working
with City Hall ESRI team foArcGIS maps.

x Video Sharing MOU & Governance— Establishing crosagency MOUs and a standard Governance for video
sharing agencies to approve and ugksP/BTD/BHA/BPD Video Share-MSP confirmed video access to BPD
cameras. Working thrihese MOUSs.

x Private Company Camera Share- Same Update- Vertex and other Seaport district companies would like to
share their video (external) with BTéhd possibly other agencies. BTD with De@le leading this effort and
working with the Seaport Leadership Grolgossible meeting in May

u On Hold _ Public Works (Comcast 100MG) (Warehouse for cityighting-theft &
security issues) Waiting on Public Works final approval of quote provided16 cameras and local archiver.

u On Hold - Water & Sewer— HQ |l (78 cameras) S} (37 cameras) On hold due to
budget issues.Obtaining new contact to work with.

u BCYF -l - On Hold - Due to lack of fundingNOTE: Chief Joyce wants cameras here asap.

BoNet connectivityexists. Per Rob, will need separate switch for LBEYF/Muni -sec/networking to meet
this Friday to discuss.

u On Hold -BCYF — — Due to pool closed for wintefSite will be set up to record video-gite
via local DVR instead of setting umnnectivity to BoNet in an effort to save costoaly 2 cameras are
needed

Roadblocks / Critical issues:
x None

Il . On regular bi-weekly schedule



Security Camera Strategy
Status Meeting- 4/25/18
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Security Camera Strategy
Status Meeting- 5/23/18

—Update — |l - relocate main entrance|| ]l  and adding 2+ cameras
and VolP. BoNet and fiber connectivity needed or may use BirEdess camera set up with L-ael/DVTel.
Steveand Vinny arenanaging.

—New Project— 17 cameras, switch to bejjj|| || | ] Wi use RCN
connection, will set up isolated platformCompleted, will remove for next ntewy.

—Update —4 analog camerasencoder (in Chief's office) nheedetbhn to do
cabling. Plan to route DVR, which is currently on our admin network, to theHaitycamera core system.
Camera views needed by BP[R2 Syresis project ~ 18 mos out)

Cameras— Update — migrate off Avigilon to Genetec system for video sharing. Currently there
BoNet 300mg link connection. Considerations are to eithefineecameras to BoNet node or extend node.
Cameras are prately owned and Steve to obtain permission to integrate tiamera views needed by BPD.
Steve managing.

BFD [ '\ Project- Site walk-thru and spec sheets provided to Joe
BFD putting inseveral new cameras that will integrate to Cityl ldafe camera system. Fiber connectivity is there.
New 48port switches, cabling and cameras to be purchased.

— New Project—Needs: connectivity to BoNet for wifind video VPN for cameras.
Network engineering working on connectivity options.

—Same update- Camera installation (~9 cameras) after renovatimmsplete. MiniSec is
primary with BPD access allowed. Currently no fiber, network ectivity. Need to conduct sigalk-thru for pt-
to-pt microwave and switching/cabling needs. Cametag Ime provided by Capital Properties via BPDA.
Currently researching if existing microwaves in #nea may work for network connectivity

Citywide Camera project hosted by OEM/Rene.Shawn producing consolidated map — ongoMatt working
with City Hall ESRI team for ArcGIS maps.

Video Sharing MOU & Governance— Establishing crosagency MOUs and a standard Governance for video
sharing agecies to approve and usMSP/BTD/BHA/BPD Video Share-MSP confirmed video access to BPD
cameras. Working thrihese MOUs.

Private Company Camera Share- New Update - Vertex and other Seaport district companies would like to
share their video (external)ith BTD and possibly other agencies. BTD with D@l leading this effort and
working with the Seaport Leadership Group. Group meeting scheduled for 5/25.

u On Hold q Public Works (Comcast 100MG) (Warehouse for cityighting-theft & security

issues) Waiting on Public Works final appval of quote providefior 16 cameras and local archiver.

u On Hold - Water & Sewer — HQ* (78 cameras) il (37 cameras} On hold due to budget

issues. Obtaining new contact to workith.

u BCYF -l - o Hold - Due to lack of fundingNOTE: Chief Joyce wants cameras here asap. BoNet
connectivity exists. Per Rob, will need separaticdwfor Lab. Looking to check with BPD/OEM for funding of
outdoor cameras due to gang isges



Security Camera Strategy
Status Meeting- 5/23/18

Roadblocks / Critical issues:
x None

Il . On regular bi-weekly schedule

Attendees
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Security Camera Strategy
Status Meeting- 5/9/18

—Update — |l - re'ocate main entrance| ]l  and adding 2+ cameras
andVolP. BoNet and fiber connectivity needed or mag B&D wireless camera set up with Leel/DVTel.
Steveand Vinny arenanaging.

—New Project— 17 cameras, switch to bejjj|| | | ] Wil use RCN

connection, will set up isolated platform.

—Update —4 analog camerasencoder (in Chief's office) nheedetbhn to do
cabling.Plan to route DVR, which is curréyion our admin network, to the City Hall cameraeceystem.
Camera views needed by BPD.

Cameras— Update — migrate off Avigilon to Genetec system for video sharing. Currently there
BoNet 300mg link connection. Considerations are taeeitbwire cameras to BoNet node or extend node.
Cameras are privately owned and Steve to obtamipsion to integratthem Camera views needed by BPD.
Steve managing.

BFD — New Project— BFD putting inseveral new cameras that will
integrate to City Hall core camera system. Fibemegtivity is there. New 4Bort switches, cabling and cameras
to be purchased.

—Same update- Camera installation (~9 cameras) after renovatbamsplete. MiniSec is
primary with BPD access allowed. Currently no fiber, network connectNe&gd to conduct sitealk-thru for pt-
to-pt microwave and switching/cabling needs. Camerag Ioe provided by Capital Properties via BPDA.
Currently researching if existing microwaves in #nea may work for network connectivity

Citywide Camera project hosted by OEM/Rene.Shawn producing consolidated map — ongoMatt working
with City Hall ESRI team foArcGIS maps.

Video Sharing MOU & Governance— Establishing crosagency MOUs and a standard Governance for video
sharing agencies to approve and ugksP/BTD/BHA/BPD Video Share-MSP confirmed video access to BPD
cameras. Working thrihese MOUSs.

Private Company Camera Share- Same Update- Vertex and other Seaport district companies would like to
share their video (external) with BTéhd possibly other agencies. BTD with De@le leading this effort and
working with the Seaport Leadership Grolgossible meeting in May

u On Hold _ Public Works (Comcast 100MG) (Warehouse for cityighting-theft &
security issues) Waiting on Public Works final approval of quote provided16 cameras and local archiver.

u On Hold - Water & Sewer— HQ |l (78 cameras) S} (37 cameras) On hold due to
budget issues.Obtaining new contact to work with.

u BCYF -l - On Hold - Due to lack of fundingNOTE: Chief Joyce wants cameras here asap.

BoNet connectivity exists. Per Rob, will need sapaswitch for Lab.Looking to check with BPDYOEM for
funding of outdoor cameras due to gang issues.



Security Camera Strategy
Status Meeting- 5/9/18

Roadblocks / Critical issues:
x None

Il . On regular bi-weekly schedule

Attendees
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Security Camera Strategy
Status Meeting- 6/20/18

x Circuit Drive (275 Canterbury) / Greenhouse— Update — fiber installation = 6/20. Switch instatemplete.
Camera installs in progress and IPs provided.

x | - Considering replacing the 4 analog cameras with IP cameras.  John to do
cabling. Plan to route DVR, which is currently on our admin network, to theHaitycamera core system.
Camera views needed by BPD. (P2 Synesis project ~ 18 mos. out)

Camera- Update —Currently there is a BoNet 300mg link connection. Considerations are toreithe
wire cameras to BoNet node or extend node. Cameras are privately owneevani btain permission to
integrate them. Camera views needed by BPD. Steweging.

x BFD — Update —BFD putting in several new cameras that will intggrto
City Hall core camera system. Fiber connectivitthisre. New 4&ort switches, cabling and cameras purchased
by BFD. Joe Mayo to prowe installation dates.

—Conducted site survey with BPD, Parks (Healy) aotliDeStefano) on 6/7. Cameras
will connect to BPD pto-pt network. Conduit and cabling requests submitted by DolT for future use. Wifi
currently not in phns.

x |GGG - same Update Camera installation (~9 cameras) after renovatiomsplete. MiniSec is
primary with BPD access allowed. Currently no fiber, network connectN#gd to conduct sitealk-thru for pt-
to-pt microwave and switching/cabling needs. Cametag Ime provided by Capital Properties via BPDA.
Currently researching if existing microwaves in #nea may work for network connectivity.

x Citywide Camera project hosted by OEM/Rene Shawn producing consolidated map. BPD workiritty City
Hall Esri team and Genetec on mapping.

X Video Sharing MOU & Governance— Establishing crosagency MOUs and a standard Governance for video
sharing agencies to approve and W8P/BTD/BHA/BPD Video Share—-MSP confirmed video access to BPD
cameras. Working thru these MOU

x Private Company Camera Share- New Update - Vertex and other Seaport district companies would like to
share their video (external) with BTD and possitilyer agencies. BTD with Doldre leading this effort and
working with the Seaport Leadership Group. Group meeting scheduled fdiVBiy.consider 8 party hosting
options.)

u On Hold q Public Works (Comcast 100MG) (Warehouse for cityighting-theft & security

issues) Waiting on Public Works final appval of quote providedor 16 cameras and local archiver.

u  On Hold - Water & Sewer — HQ |l (78 cameras) S} (37 cameras) On hold due to budget.

u BCYF | - On Hold - Dueto lack of funding.NOTE: Chief Joyce wants cameras here asap. BoNet
connectivity exists. Per Rob, will need separatitcéwfor Lab. Looking to check with BPD/OEM for funding of
outdoor cameras due to gang issues

Roadblocks / Critical issues:
x None



Security Camera Strategy
Status Meeting- 6/20/18

Il . On SUMMER schedule

Attendees

Invited

Attended

Brett Haynes

COB Network

X

Brian Barcelou

BPD, Network

Brian Henry MBTA
John Gillis MPS
Dan Rothman CTO, COB
Krishnamoorthi Ramasamy BPHC
Conor McDavitt Siemens
Eric Johnson Lan-Tel
Robert Gilchreist Siemens
Jarrod Fullerton Genetec
Jason MacDonald BFD
Jeff Beers BPHC

Jason Marshall

BPD, Network

Jerry Turner

COB Network

Jim Fitzpatrick

BPD, Network

Linda Calnan COB
Louis Madeira BPD
Rob Flaherty BCYF
Mike Flaherty MPS
Mike Kane OEM
Nelson Vasconcelos Siemens
Shawn Romanoski BPD
Vinny Stancato Lan-Tel
William Joyce MPS
Wilson Aleman BTD
Gary Cupido VidSys
Matt Spillane BPD

XX XX XXX XX XXX XX XX (XXX XX [ XX | XX |X







