CONCORD POLICE DEPARTMENT

219 WALDEN STREET
P.O. BOX 519
CONCORD, MASSACHUSETTS 01742
TEL: (978) 318-3400 + FAX: (978) 369-8420
EMAIL: joconnor@concordma.gov

o JOSEPHF O'CONNOR
OLD NORTHA ‘BRiIDGE CHIEFOFPOUCE

April 22, 2020

Emiliano Falcon-Morano, Esq.

Policy Counsel

Technology for Liberty Program

American Civil Liberties Union of Massachusetts
211 Congress Street

Boston, MA 02110

Dear Attorney Falcon-Morano:

Enclosed, please find a thumb drive containing communications and emails, between or among any stalf
member or representative of the police department and any representative of any company that
manufactures or sells any facial recognition product, including but not limited to Clearview Al.

Also enclosed are all internal communications and emails referencing any company that m

anufactures or
sells any facial recognition product or service, including but not limited to Clearview Al.

Please feel free to contact me directly at records-request@concordma.gov of 978-318-3406 if you have
any questions or concerns.

Sincerely,

Jodi Geary D\C\\Nha/
Records Access Officer

-
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From: records-request
Sent:

Tuesday, April 21, 2020 6:13 PM
To: ; efalcon@aclum.org 4
Subject: ACLUM Public Records Request Pertaining to Facial Recognition

Dear Attorney Falcon-Morano,

| am following up on your 2/14/2020 records request made on behalf of the American Civil Liberties Union of
Massachusetts (“ACLUM”) related to facial recognition.

I will be mailing you a thumb drive tomorrow with our Department’s facial recognition-related o
correspondence. Included will be information related to our purchase of a Vigilant Solutions Mobile Licensé Pla

) : to
Reader System. Vigilant Solutions also sells facial recognition products so, per your request, this information needed
be included.

Please feel free to contact me if you have any questions or concerns.

Sincerely,

Jodi Geary

Records Access Officer
Criminal Investigations Division
Concord Police Department
219 Walden Street

Concord, MA 01742
978-318-3406 (direct)

From: records-request
Sent: Wednesday, March 4, 2020 10:46 AM

To: efalcon@aclum.org

Cc: Joseph O'Connor (joconnor@concordma.gov)

Subject: ACLUM Public Records Request Pertaining to Facial Recognition

RE: Public records request pertaining to facial recognition

Dear Attorney Falcon-Morano,

Pursuant to your 2/14/2020 records request made on behalf of the Arqerican Civil Liberties Union of Massachusetts
(“ACLUM?), the Concord Police Department is providing the following responses:

Records Requested

1. All communications, including text messages and emails, b_etween or among any staff me;nb;lr r:: AL
representative of the police department and any representative of any company that manufac S
facial recognition product, including but not limited to Clearview Al — Currently being proc
the Town of Concord IT Department.
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! i e A : i company that

All internal communications, including text messages and emails, refe_rencmg am;imitez to Clearview Al -
manufactures or sells any facia] recognition product or service, including but not

Currently being pr

ocessed through the Town of Concord IT Department. |
' d al
: ; 3 e department an
3. Records evidencing or describing any existing or potential relationship between the F;O;::Ct ~ tg Clearview Al
companies that manufacture or se|| any facial recognition product, including .but ",Ot : ements, invoices,
These records include by are not limited to MOUS, purchase orders, RFPs, licensing agre
non-disclosure agreements, project proposals, and other contracts — No records exist.

e ice or
: . : : ition servic
4. Records referencing the Operational effectiveness or accuracy rate of any of facial recogn

g A ' : tations,
product. These records include but are not limited to e-mails, handouts, PowerPoint presen
advertisements, audits, and specification documents — No records exist.

Training materials related to facial recognition products or services — No records exist.
6y .4 . s . the
6. Policies and procedures pertaining to the use of facial recognition products or services, or the data they
produce — No records exist.
7. Records relatin
These include
communicatio

g 1o any public process, meeting, or debate about any ffacial reco
but are not limited to meeting agendas or minutes, public notices
ns between the police department and elected officials — No reco

As requested, all fees wi| be waived and the results from items 1 and 2 will be forwarded as soon as they are
processed by our IT Department.

gnition products or services.
rds exist.

Please feel free to contact me if yoy haye any questions or concerns.

Sincerely,

Jodi Geary
Records Access Officer
Criminal Investigations Division

Concord Police Department
219 Walden Street

Concord, MA 01742
978-318-3406 (direct)




Vigilant Solutions, LLC p ey
\v/V 1152 Stealth Street Be sma l' . 'B
< !1 L !;LI.A(N:!— Livermore, California 94551 Be v|g || an ¢

(P) 925-398-2079  (F) 925-398-2113

Issued To: Concord Police Department (MA) - Attention: Timothy Landers | Date: Lokl
Project Name: Concord PD - (2) cpms Quote ID: CPE1074 01
PROJECT QUOTATION
We at Vigilant Solutions, LG are pleased to quote the following systems for the above referenced project:
Qty Item # Description
(2) Wobile LPR $YS-1 | Mobile LPR 2-Camera Reaper High-Definition System (Expandable to 4 Cams)

CDM-2-34--RHD Hardware:
e Qty=112mm lens package
e Qty=116mm lens package
* Shield Digital Signal Processor - No moving parts
*  Wiring hamess w/ ignition control (Direct to Battery)
°  Single point power connection
* Field installed GPS receiver for MDC (USB Connect)
Software:
*  CarDetector Mobile LPR software application for MDC unit
©  LPR vehicle license Plate scanning / real time alerting
o Full suite of LPR tools including video tool set

Subtotal Price (Excluding sales lax) $22,250.00
Qty Item # Description
(1) VS-LEARN-H Vigilant Hosted/Managed Centralized LPR server via LEARN

» Vigilant hosted/managed LEARN account
o Central repository for all LPR data acquired by each LPR system
* Includes Vigilant's suite of LPR data analytics via online web access
o  Automated CarDetector software update management
o  Plate searching, mapping, data mining utilities
o  Stakeout, Associate Analysis and Locate Analysis
o  Full administrative security with management auditing
»  Plug-N-Play an unlimited number of CarDetector LPR systems
o Requires NO server hardware, NO server maintenance
* Requires Vigilant Enterprise Service Agreement contract

Subtotal Price (Excluding sales tax) $0.00
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Item # Description =
loymen
(1 VSBSCSVC-01 Vigilant LPR Basic Service Package for Hosted/Managed LPR Deploy
* Managed/hosted server account services by Vigilant oftware updates
°  Includes access to all LEARN or Client Portal and CarDetector s
*  Priced per camera per year for up to 14 total camera units registered
*__Requires new/existing Enterprise Service Agreement (ESA) j
Subtotal Price (Excluding safes tax) $2,100.00
Qty Item # Description
(1) SSU-LN-COM Vigllant Start Up & Configuration of Hosted/Managed Server Account
* New client account setup
* Required for all hosted/managed client accounts
Subtotal Price (Excluding sales tax) $1,275.00
Qty Item # Description
(2) SSU-sYSs-com Vigilant System Start Up & Commissioning of In Fleld' LPR system
¢ Vigilant techniclan to visit Customer site
* Includes system start yp, configuration and commissioning of LPR system
*__Applies to mobile (1 System) and fixed (1 Camera) LPR systems
SUthtal Pl'lce (Exebdng sales tax) 31'75000
Qty Itom # Description
(1) VS-TRNG Vigilant End User Training for LPR Systems
* End user tralning for Vigilant products
o  Covers all client purchased applications
© Includes classroom and field operation training
¢ Vigilant certified technician to Visit site and perform one training class
Subtotal Price (Excluding sales tax) $1,250.00
Qty Itom # Description
(1) VS-TRVL-01 Vigilant Travel via Client Site Visit
*  Vigllant certified techniclan to visit client site
* Includes all travel costs for onsite support services
Subtotal Price (Excluding sales lax) $1,550.00
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Qty Item # Description |
(4) K-U-R-INTSUV-SET | LPR Camera Mounting Kit for Interceptor SUV Roof
Oneporcamers____—
*  Roof Mount Single LPR Camera Mounting Bracket - One per =
600.0
Subtotal Price (Excluding sales tax) $1,
A e
Qty Item # Description |
(2) VS-SHP-01 Vigilant Shipping & Handling Charges
* Applies to each Mobile LPR System
»  Shipping Method is FOB Shipping j
Subtotal Price (Excluding sales ax) $260.00
Quote Notes:
1. All prices are quoted in USD and will remain firm and in effect for 60 days.
2. Orders requiring immediate shipment may be subject to a 15% QuickShip fee.
—=
Quoted by: Chris Perez - 925-398-2079 - chris.perez@vigilantsolutions.com /I/—
S8 BTy
Total Price (Excluding sales tax) /$32,035.00 ‘// j

v
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INVOICE |feuesin oo
/ Sold To 0
VIGILAN o oy 0204
SOLUTIONS Vigilant Solutions, LLC ommm;to 24033
1152 Stealth Street Order Number 16150 SO
Livermore CA 94551 26091 RI
United States involce Date  08/12/2019
Ph: (825) 398-2079 Fax: (925) 398-2113 Involce
Concord Police Department (MA) Concord Police Department (MA)
219 Walden Street 219 Walden Street
Concord MA 01742 C { MA 01742
United States United States
Attn: Tom Mulcahy : Mulcah
Ph: 878-318-3411 e e $1a S
Concord PD - (2) COMS CPE 08/05/2019 | Ground FedEx
* - T AN RIS SRR o > : v Ly . Exten ! ;
LneNo § - tem Number Bon, | shippate | SHABaSK T o, | ENtended. | Tax
1.000 |CDM-2-34-RHD CDM KIT 12MM 16MM HD CAMS 08/12/2019 18 11125.00 11125.00|N
POE
Kit# 116747  Police Version
VSR-40-912 12MM Camera
S/N: 40912-50809
VSR-40-916 16MM Camera
S/N: 40916-51167
VLP 5200 BOX
S/N: $2190620210
\F/'innware Verslon
Quick Startup Guide -
Police Version
1.000 Lov/Serial 116747
Number for Line
Tracking Num 746243423928
2000 |CDM-2-34—-RHD CDM KIT 12MM 16MM HD CAMS 08/12/2019 158 11125.00 11125.00 [N
POE
Kit# 116748 Police Version
VSR-40-912 12MM Camera
8/N: 40912-50795
VSR-40-916 16MM Camera
S/N: 40916-51161.
VLP 5200 BOX
S/N: §2190620223
Firmware Version
V.
Quick Startup Guide
Police Version
2.000 Lot/Serial 116748
Number for Line
Tracking Num 746243423939 _
3.000 |VS-LEARN-NVLS-H |LEARN HOSTED VIA LEARN-NVLS 08/12/2019 18 0.00 N
SERVER




Town of Concord
Town Hall
22 Monument Square
Concord, MA 01742

Send all CONCORD POLICE DEPARTMENT
invaices to: 219 WALDEN STREET
PO BOX 519

CONCORD, MA 01742-0000

VIGILANT SOLUTIONS LLC
1152 STEALTH ST
LIVERMORE, CA 94551-0000

purchase Order 2403
pO Date: 27-Jun-201

ted By: DCARUS
e page 1 of

Phone: 978-318-3039 Fax: 978-318-3093

CONCORD POLICE DEPARTMENT

Ship To: 219 WALDEN STREET
PO BOX 519
CONCORD, MA 01742-0000

025734-01 Comments fications.
IAW NCPA Contract. Per the Attached Quote/Sped

.Qty . Unit| Item # / Description

- Unit Fralght

| Mobile LPR 5YS-1 License Plate Reader System
Sl
i

, GLlne#  10001-210-210-0000-5859-0000
! | OTHER CAPITAL EQUIPMENT

e —

|
Line # 1 {
|
]

‘r‘—h———— ——
i'

| $32035.0000 $0.00

$32,035.00

——

VendorInstructions: Purchase Order must appear on all invoices and
shipments. Bill in duplicate. Do not exceed quantities, substitute items,
change prices unless authorized in writing by the Town of Concord.
Include a Material SafetyDala Sheet .

[:]Sole Source D Free Freight D llemized List Attached

Internal Use Only

Dept Group: 210 Fiscal Year: 2019
PO Type: R Date Printed: 09-Jul-2019

PO 24033 $32,035.00

The balance In the above listed account(s) Is sufficient to liquidate the amount of this order.

&,\\,0. Wi
e
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_ . INVOICE
\y"\.{mg,%ws i e

Branch Plant 10204

RequestDate  08/05/2019
Sold To 609670

PO 24033
1152 Stealth Street Ordar Numbar 1815050
Livermore CA 94551 Invol 26091 Rl
United States o Date  08/12/2019
Ph: (925) 308-2079 Fax: (925) 3982113 Involce
PR '—Tzc el P
) a0 ShpTe: t()
Concord Police Department (Ma) Concord Police Departmen!
218 Walden Street 219 Walden Street
Concord MA 01742 Concord MA 01742
United States United States
Altn: Tom Mulca Altn: Tom Mulcahy
Ph: 878-318-3411 Ph: 978-318-3411
N Pt
Concord PD - (2) COMS
4.000 |VSBSCSVGC.01
Period of Performance is October 2019 through
September 2020, 500N
5.000 |SSU-LN-COM VS SSU&C OF LEARN SERVER 08/1212019 18 127500{ 127
6.000 |ssu-sys-com VS SSU&C OF IN FIELD LPR SYSTE 08/12/2019 2 s 875.00 1750.00 | N
7000 |vs-TRNG VS END USER TRNG FOR LPR 08/12/2019 1s 125000{  1250.00{N
SYSTEM N
8.000 |Vs-TRVL-01 VS TRAVEL EXPENSES SSU&C TRNG 08/12/2019 18 1550.00 1550.00
. 9.000 K-U-R-INTSUV-SET MOUNTING ROOF BRACKET SET 08/12/2019 4 s 400.00 1600.00 | N
; . |FOR 2013- INTERCEPTOR SUV
10.000 |VS-SHIP.01 S&H CHARGES FOR CDM KITS 08/12/2019 2's 130.00 260.00 [N
b a N
TaxRats 0 % 0 %A
Terms Net 30 Days Sales Tax A.\\L
Net Due Date 91112019 Total Order | ~~ 32035.00 ) |

Flnal P 24033

% NOV 2 1 2019

L_Concord Poiice Cept.




