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Attendees: Andrew Murphy (OEM), Mike Kane (OEM), Deirdre Habershaw (OEM), Vin Stancato (Boston PD), 

Scott Wilder (Brookline PD), Pam Monzione (Chelsea PD), Pat Johnston (Everett PD), Mike Kiely (Somerville 

PD), John Bartolomucci (Lan-Tel), Fred Goldstein (Interisle), Chuck Wade (Interisle) 
 

• Welcome/Introductions 
o Andrew commenced meeting at 1:05pm 

 

• UASI 13 updates 
o Regional camera upgrade update from Lan-Tel 

• Expectation is monthly maintenance costs will decrease dramatically in typical 
months (outside of major events such as the Marathon or weather related incidents).  

• Current monthly drawdown $50-$60k, likely will reduce to $25-$30k once all 
upgrades complete.  

• Focusing on antiquated cameras and antennae as well as backend servers and 
switches. Interisle has been helpful in identifying problem networking devices 

• Increase network capacity will allow for improved resolution and the possibility for 
addition of video analytics software (Briefcam) 

• Once issue discussed is loss of data during network outage. Each camera has its own 
internal storage which takes over when  connection to PSnet goes down. When 
connection is re-established the stored data is automatically transferred to network 
storage. This is not permanent, local camera storage is limited to a couple GB max. 
Discussion to automatically reduce video resolution when this happens so camera is 
capable of capturing more video at lower quality/frame rate.  

• Discussion on facial recognition. Most in attendance are not interested due to privacy 
considerations.  
 

 

Meeting Adjourned 2:15pm 
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