City of Boston

Purchasing Department
One City Hall

Room 808

Boston MA 02201
United States
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Lan-Tel Commu
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1400 Providencé Highway, Suite 2000
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City of Boston
Purchase Order Page: 1of 1
Dispatched
c 9 Purchase Order Date Revision
BOSTN-0000647313 2014-08-11
Payment Terms Freight Terms
00 DES PPD
Buyer
Habershaw,Deirdre
Bill To: Auditing Department
One City Hall
Room M-4
Boston MA 02201
United States
Ship To:  Mayor's Office of Emergency

Preparedness-Homeland Secur
Boston City Hall -Room 204
One City Hall Plaza

Boston MA 02201

United States

Attention: See Detail Below

Tax Exempt? Y State Tax Exempt ID: 04-6001380 Contract ID: 60000000000600000000039618
Line-Sch Item/Description Quantity UOM PO Price Extended Amt  Due Date
1-1 CIMS Services FY2014-2015 1.00 EA 600000.00 6000QQ.00 08/13/2014
Attention: Kane, Mtchael
3,4 Tl 18~
52907-200-231100-508J-2106~2014-HLS14002 1.00
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****The above Purchase

Total PO Amount

-

60%000.00 |
¥

3 Y7 1S

Order number must be included on all invoices to ensure accurate and timely payment.****

Official Approvals

i
| certify that all records regardipg this procurement are on file A -t (&’ﬂ LS Approved as to availability of appropriation
Deirdre Habershaw N b o Sally Glora 12/16/2014
Department Head/Purchasing Agent/BPS Business Manager \ NI City Auditor/BPS Business Manager

This is not a valid purchase order without the above signatures.
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. A . LAN-TEL Communications, inc
- . . 4400 Providence Highway
o Suite 2000

- n o h Norwood, MA 02062
¥ - 781.551.8599 Fax 781.551.8667
: ' www.lan-tel.com

Integrating Communication Systems

MAYOR'S OFFICE OF EMEGENCY INVOICE ID: 9913232
PREPAREDNESS-HOMELAND SECURITY DRAW ID: 138
BOSTON CITY HALL-ROOM204 DATE: December 17.2014
ONE CITY HALL PLAZA
BOSTON, MA 02201
SALESPERSON:

CONTRACT ID:  14{0249-20 CUSTOMER ID: DOINNGV

CITY|OF BOSTON CONTRACT-14/15 PO # BOSTN-000647313
LOCATION: ‘ Terms: NetO

WORK PERFORMI#ED FOR CITY OF BOSTON CONTRACT #BOSTN-0000647313.

BILLING FOR NOVEMBER 2014

PROJECT MANAGEMENT $ 6,370.00
FIELD LABOR 41,168.00
MATERIAL - 15,958.15
AMOUNT DUE $63,496.15

ATTN: ACCOUNTE PAYABLE

AMOUNT DUE THIS INVOICE
INTEREST @ 1.5% WILL BE CHARGED ON INVOICES OVER 60 DAYS.
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Labor Type Hours Total

LAN-TEL Labor regular rate 92 $10,028.00
LAN-TEL Labor overtime rate 46 $5,750.00
LAN-TEL Software Tech rateg 44 $5,500.00
LAN-TEL Software Tech overtime rate 0 $0.00

Sonet $19,890.00

Total November Labor & PM

Total PTZ DvTel Cameras Inftalied 2 $4,842.00
Total Fixed DvTel Cameras Installed 0 $0.00
Total Power Supplies Installed 4 $158.00
Total Bucket Truck Rentals {LAN-TEL & Sonet) 24 $8,400.00
Total Adapters Installed 6 $153.75
Total Encoders Installed 0 $0.00
Total NEMA Enclosures Insfalled 2 $1,000.00
Total Astro Brackets Install¢d 3 $399.00
Total Misc. Equipment Instalied ‘ - $1,005.40

Total Material Used 5

$15058.15




LAN-TEL Communications, Inc.

Billing for CIMS Project - Labor Costs

11/3/2014

32203

Sonet; Fay Square

Nov-14

Troubleshoot camera to £E0C

Tech/Programmer

$102.00

$612.00

 Special Event, PSNET or CIMS

11/4/2014

32168

Boston

Washington & Melville- troubleshoot no
power; Revere Hotel- backhaul to NEU, all
Chinatown cameras down; Schroeder Plaza-
worked on servers, problem with servers 1 &
2, servers are 9 years old; Longfellow-
installed new desk top power supply

Tech/Programmer

$109.00

$872.00

11/4/2014

32168

Boston

Washington & Melville- troubleshoot no
power; Revere Hotel- backhau! to NEU, all
Chinatown cameras down; Schroeder Plaza-
worked on servers, problem with servers 1 &
2, servers are 9 years old; Longfellow-
installed new desk top power supply

Tech/Programmer-OT

$125.00

$625.00

11/4/2014

32168

Boston

Washington & Melville- troubleshoot no
power; Revere Hotel- backhaul to NEU, ail
Chinatown cameras down; Schroeder Plaza-
worked on servers, problem with servers 1 &
2, servers are 9 years old; Longfellow-
installed new desk top power suppiy

Software Tech

$125.00

$1,000.00

11/4/2014

32190

Sonet; Revere Hotel

Assisted with installation & backhau!

Tech/Programmer

11

$102.00

$1,122.00

11/5/2014

32206

Chelsea; Boston

Hurd St- installed existing QD camera; Forbes
River- installed new PTZ camera; Pain St-
installed existing QD camera; Schroeder Plaza-|
continued server work

Tech/Programmer

$109.00

$872.00

-

11/5/2014

32206

Chelsea; Boston

Hurd 5t- installed existing QD camera; Forbes
River- installed new PTZ camera; Pain St-
installed existing QD camera; Schroeder Plaza-|
continued server work

Tech/Programmer-OT

$125.00

$625.00

11/5/2014

32206

Chelsea; Boston

Hurd St- installed existing QD camera; Forbes
River- installed new PTZ camera; Pain St-
installed existing QD camera; Schroeder Plaza-
continued server work

Software Tech

$125.00

$375.00

11/5/2014

32205

Sonet; Revere Hotel

Continuation of backhaul power restoration

Tech/Programmer

$102.00

$408.00

11/6/2014

11/6/2014

32170

Boston

Yawkey & Vanness- installed existing camera
PTZ camera (prior camera was hit by truck),
realigned antennas back to Buckminster

Tech/Programmer

$109.00

$872.00

32170

Boston

Yawkey & Vanness- instalied existing camera
PTZ camera (prior camera was hit by truck),
realigned antennas back to Buckminster

Tech/Programmer-OT

$125.00

$625.00




LAN-TEL Cor i 18, Inc.

Billing for CIMS Project - Labor Costs

Nov-14

Yawkey & Vanness- installed existing camera
PTZ camera (prior camera was hit by truck),

Special Event, PSNET or CIMS

11/6/2014 32170 Boston realigned antennas back to Buckminster Software Tech 3 $125.00 $375.00
Hurd St- assisted with quick deploy instali and
splice of 120v power; Hampton Inn- demo
existing equipment at site & re-installed
11/6/2014 32199 Sonet; Chelsea; Revere |camers, antenna, power & wiring Tech/Programmer 12 $102.00 $1,224.00
Revere Hotel- site is back down, backhaul to
NEU- worked with Fred at PSNet; Reset at ; - :
11/7/2014 32171 Boston State & Congress Tech/Programmer 8 $109.00 $872.00 4 hrs PSNet
Revere Hotel- site is back down, backhaul to
NEU- worked with Fred at PSNet; Reset at
11/7/2014 32171 Boston State & Congress Tech/Programmer-OT 4 $125.00 $500.00
Troubleshoot no power call & replaced
Sonet; Washington &  |15amp inline fuse, reset camera & recycled
Melville; Yawkey & switch; Yawwkey & Vanness- install quick
11/7/2014 32189 Vanness deploy camera, power & data Tech/Programmer 17.5 $102.00 $1,785.00
500 Victory Rd- troubleshoot camera &
antenna; Dot & Savin and Dot & Talbot- both
11/10/2014 32173 Quincy; Boston sites down, reset Tech/Programmer 8 $109.00 $872.00
500 Victory Rd- troubleshoot camera &
antenna; Dot & Savin and Dot & Talbot- both
11/10/2014 32173 Quincy; Boston sites down, reset Software Tech 3 $125.00 $375.00
Lenox & Tremont- demo existing equipment
and re-installed new; Beacon & Charles-
Sonet; Lenox & Troubleshoot and repair power and data;
Tremont; Beacon & Comm & South- investigate area for new
Charles; Comm & South; antenna locations; Comm & Encliff-
11/10/2014 32200 Comm & Encliff investigate area for new antenna locations  |Tech/Programmer 13 $102.00 $1,326.00
_ Charles St- camera down, hit by vehicle; Reset
; A < 1g-en
: 11/12/2014 32174 Boston Pivot 3 servers at Schroeder Plaza Tech/Programmer 8 $109.00 $872.00
Charles St- camera down, hit by vehicle; Reset
Albany St at BUMC; Archive balancing on
11/12/2014 32174 Boston Pivot 3 servers at Schroeder Plaza Tech/Programmer-OT 4 $125.00 $500.00
Charles St- camera down, hit by vehicle; Reset
Albany St at BUMC; Archive balancing on
11/12/2014 32174 Boston Pivot 3 servers at Schroeder Plaza Software Tech 8 $125.00 $1,000.00




LAN-TEL Communications, Inc.

Billing for CIMS Project - Labor Costs

Nov-14

Park St- demo & make safe existing camera

Special Event, PSNET or CIMS

11/12/2014 32201 Sonet; Revere and associated equipment Tech/Programmer 105 $102.00 $1,071.00
Troubleshoot both Revere quick deploys per
11/13/2014 32175 Revere Kenny Bruker Tech/Programmer 8 $109.00 $872.00
11/13/2014 32175 Revere Troubleshoot both Revere quick deploys per {Tech/Programmer-OT 2 $125.00 $250.00
Aspinwall- reset camera; Brookline & Cypress-
11/14/2014 32176 Brookline reset camera Tech/Programmer 8 $109.00 $872.00
Sonet; Boylston & Boylston & Cypress- reset camera; Beacon &
Cypress; Beacon & Charles- demo & make safe damaged
11/14/2014 32193 Charles equipment due to vehicle accident Tech/Programmer 12 $102.00 $1,224.00
Talbot at BHA- camera hung up; Reset at
11/15/2014 32177 Boston Passiciou Building, all Bowdoin cameras down |Tech/Programmer-OT 7 $125.00 $875.00
500 Victory Rd- reset; Lake & South St-
11/17/2014 32178 Quincy; Boston cameras down due to BTD work Tech/Programmer 8 $109.00 $872.00
500 Victory Rd- reset; Lake & South St-
11/17/2014 32178 Quincy; Boston cameras down due to BTD work Tech/Programmer-OT 2 $125.00 $250.00
Continued work on server upgrade at
Schroeder Plaza; Beachmont- reset;
Signourey & Squire- reset; Ritz A camera
11/18/2014 32179 Revere; Boston down Tech/Programmer 6 $109.00 $654.00
Continued work on server upgrade at
Schroeder Plaza; Beachmont- reset;
Signourey & Squire- reset; Ritz A camera
11/18/2014 32179 Revere; Boston down Software Tech 8 $125.00 . $1,000.00
Thorndike Bike Path- realigned antenna back
11/18/2014 32195 Sonet; Somerville to Holland St Hub Tech/Programmer 6 $102.00 $612.00
City Hall- reset; Mass & Columbia- installed
11/19/2014 32180 Boston new PTZ camera Tech/Programmer 6 $109.00 $654.00
11/19/2014 32194 Sonet; Mass & Columbia|Assisted with new camera install Tech/Programmer 8 $102.00 $816.00
11/20/2014 32181 Boston Reset Dot Ave & Talbot at Ashmont Tech/Programmer-0T 2 $125.00 $250.00
Assisted with antenna link back to 1875 Dot
11/20/2014 32197 Sonet; Dot Ave Ave Hub Tech/Programmer 3 $102.00 $306.00
Aspinwall- no power at camera, possible ; -
failure; Harvard & Morton- reset modem;
Everett- worked with Fred at PSNet on
Brookline; Boston; camera/antenna problem at City Hall to
11/21/2014 32182 Everett Whidden Hospital Tech/Programmer 8 $109.00 $872.00 4hrsPSNet !




T LAN-TEL Communications, Inc. |
P
Billing for CIMS Project - Labor Costs
Nov-14
Special Event, PSNET or CIMS
Aspinwall- no power at camera, possible
failure; Harvard & Morton- reset modem;
Everett- worked with Fred at PSNet on
Brookline; Boston; camera/antenna problem at City Hall to
11/21/2014 32182 Everett Whidden Hospital Tech/Programmer-QT 2 $125.00 $250.00
e Aspinwall- assisted Mark Savage with T
Sonet; Brookline- illuminators; Whidden Hospital- troubleshoot
Aspinwall; Everett- antenna link from Whidden Hospital to City
11/21/2014 32196 Whidden Hospital Hall iﬂmn:\?omsaamﬂ 11 $102.00 $1,122.00
Worked on antennas for MWRA 1o Chelsea
11/22/2014 32183 Chelsea PD Tech/Programmer-OT 8 $125.00 $1,000.00
Troubleshoot power issue on Whidden
11/24/2014 32192 Sonet; Everett Hospital roof and reset camera Tech/Programmer 7 $102.00 $714.00
Sonet; Mass & Re-installed and re-powered CCTV due to
11/25/2014 32187 Huntington new construction Tech/Programmer TS $102.00 $1,938.00
MWRA/Chelsea- restore 120v power & adjust
antenna/camera; Huntington & Mass-
troubleshoot PTZ controls, found defective
11/25/2014 32202 Sonet; Chelsea; Boston |arm module Tech/Programmer 5 $102.00 $510.00
Assisted with recording issue at Huntington
11/26/2014 32185 Boston Ave and Washington & Talbot Software Tech 6 $125.00 $750.00
Huntington- no power, camera disconnected
at base by unknown source, restored power
for protest; Washington & Talbot- no PTZ,
Sonet; Huntington Ave; |troubleshoot connection back to BTD control
11/26/2014 32191 Washington & Tatbot  |box Tech/Programmer 12 $102.00 $1,224.00
MWRA Tower to Chelsea PD- backhaul
11/28/2014 32186 Chelsea antenna down again Software Tech 5 $125.00 $625.00
Thorndike Bike Path- troubleshoot no data
connection and repaired; McCleary & Howard-
nstalled existing quick deploy with associated
Sonet; Somerville; equipment; Ritz- troubleshoot camera A for
11/28/2014 32204 Revere; Boston alloss. Fech/Programmer — 13 SI0Z2.00 $1,326.00
MWRA Tower to Chelsea PD- restored
11/28/2014 32188 Sonet; Chelsea backhaul link Tech/Programmer 25 $102.00 $2,550.00




LAN-TEL Communications, inc.
Billing for CiMS Project - Material Costs

Nov-14
11/3/14 (32203) Sonet; Fay Square Bucket Truck Rental {Sonet) $350.00
11/4/14 (32168) Washington & Melville; Revere Hotel; Schroeder Plaza; Longfellow|Bucket Truck Rental (LAN-TEL) $350.00
11/4/14 (32168) Longfellow Desk Top Power Supply $50.00
11/4/14 (32168) Revere Hotel to NEU {2) NanoBridge 5GHz 25dBi $220.55
11/4/14 {32190) Sonet; Revere Hotel Bucket Truck Rental {Sonet) $350.00
11/5/14 {32206) Hurd St/Forbes River Chelsea Bucket Truck Rental {LAN-TEL) $350.00
11/5/14 (32206) Hurd St/Forbes River Chelsea DVTEL PTZ Camera $2,421.00 Serial # 00-D0-89-10-DD-64
11/5/14 (32206) Hurd St/Forbes River Chelsea NEMA Enclosure w/ Brackets $500.00
11/5/14 {32206) Hurd St/Forbes River Chelsea Astro Brackets $133.00
11/5/14 {32206) Hurd St/Forbes River Chelsea Transformer Power Supply $36.00
11/5/14 (32206) Hurd St/Forbes River Chelsea 5 Port Switch $42.00
11/5/14 (32206} Hurd St/Forbes River Chelsea Sandisk w/ Adapter $21.25
11/5/14 (32206) Hurd St/Forbes River Chelsea DVTEL Adapter $30.00
11/5/14 {32205) Sonet; Revere Hotel Bucket Truck Rental (Sonet) $350.00
11/6/14 (32170) Yawkey & Vanness Bucket Truck Rental (LAN-TEL) $350.00
11/6/14 (32170) Yawkey & Vanness Sandisk w/ Adapter $21.25
11/6/14 (32170) Yawkey & Vanness DVTEL Adapter $30.00
11/6/14{32170) Yawkey & Vanness Transformer Power Supply $36.00
11/6/14(32170) Yawkey & Vanness {2) NanoBridge 5GHz 25dBi $220.55
11/6/14 (32199) Sonet; Chelsea Hurd St; Revere Hampton Inn Bucket Truck Rental (Sonet) $350.00
11/7/14{32171) Revere Hotel; State & Congress Bucket Truck Rental {LAN-TEL) $350.00
11/7/14 (32189) Sonet; Washington & Melville; Yawkey & Vanness Bucket Truck Rental {Sonet) $350.00
Sonet; Lenox & Tremont; Beacon & Charles; Comm & South St;

11/10/14 (32200) Comm & Encliff Bucket Truck Rental (Sonet) $350.00
11/12/14 (32174) Charles St; Albany St Bucket Truck Rental (LAN-TEL) $350.00
11/12/14 {32201) Sonet; Park St Revere Bucket Truck Rental (Sonet) $350.00
11/14/14 (32193) Sonet; Boylston & Cypress; Beacon & Charles Bucket Truck Rental (Sonet) $350.00
11/18/14 (32195) Sonet; Somerville Bucket Truck Rental (Sonet) $350.00
11/19/14 (32180) Mass & Columbia Bucket Truck Rental {LAN-TEL) $350.00
11/19/14 (32180} Mass & Columbia DVTEL PTZ Camera $2,421.00 Serial # 00-1B-D8-80-14-AD
11/19/14 (32180} Mass & Columbia NEMA Enclosure w/ Brackets $500.00
11/19/14 (32180} Mass & Columbia (2) Astro Brackets $266.00
11/19/14 {32180) Mass & Columbia Transformer Power Supply $36.00
11/19/14 (32180) Mass & Columbia 5 Port Switch $42.00
11/19/14 {32180) Mass & Columbia Sandisk w/ Adapter $21.25
11/19/14 (32180) Mass & Columbia DVTEL Adapter $30.00
11/19/14 (32180) Mass & Columbia Misc. Equipment (electrical tape, power strip etc.) $59.00
11/19/14 (32194) Sonet; Mass & Columbia Bucket Truck Rental {Sonet) $350.00
11/20/14 {32197} Sonet; Dot & Talbot Bucket Truck Rental (Sonet) $350.00
11/21/14 (32196) Sonet; Brookline- Aspinwall; Everett City Hall Bucket Truck Rental {Sonet) $350.00
2444 Somet-Brookline=Aspinalt Haminator witir Walt Bracker >396.
11/24/14 (32192) Sonet; Whidden Hospital Bucket Truck Rental {Sonet} $350.00
11/25/14 (32187) Sonet; Mass & Huntington Bucket Truck Rental (Sonet} $350.00
11/25/14 (32187) Sonet; MWRA Chelsea; Huntington & Mass Bucket Truck Rental (Sonet) $350.00
11/26/14 (32191) Sonet; Huntington Ave; Washington & Talbot Bucket Truck Rental (Sonet) $350.00
11/28/14 (32204} Sonet; Somerville; Revere; Boston Bucket Truck Rental {Sonet) $350.00
11/28/14 (32188) Sonet; Chelsea Bucket Truck Rental (Sonet) $350.00

Multiple Dates

Various CIMS Locations

Cat5e Cabling

$24.75




11/3/2014

11/4/2014
11/6/2014

11/7/2014
11/11/2014
11/12/2014
11/13/2014

11/14/2014
11/17/2014

11/18/2014
11/19/2014
11/20/2014
11/21/2014

11/24/2014
11/25/2014

11/26/2014

11/28/2014

South Boston; Chelsea
South Boston; Revere Hotel;
Schroeder Plaza

South Boston

South Boston; Schroeder Plaza
South Boston
South Boston
South Boston

South Boston; Schroeder Plaza
South Boston

South Boston; Norwood
South Boston; Norwood
South Boston; Dot Ave

South Boston; Schroeder Plaza
South Boston; Everett

South Boston

South Boston; Mass Ave &

Huntington

South Boston; MWRA Chelsea

" 8am network & server check (1 hr). Troubleshoot Fay Square camera to EOC with mm:mn (3 hrs).

LAN-TEL Communications, Inc.
Billing for CIMS Project - Project Management Costs
Nov-14

Afternoon network & server check (1 hr).
8am network & server check (1 hr). Worked with Mark Savage & PSNet on Revere Hotel/NEU
backhaul {4 hrs). Afternoon network & server check (1 hr)

8am network & server check (1 hr). Afternoon network & server check {1 hr).

8am network & server check (1 hr). BPD weekly meeting (2 hrs). Afternoon network & server
check (1 hr).

8am network & server check {1 hr). Afternoon network & server check (1 hr)

8am network & server check (1 hr). Afternoon network & server check (1 hr)

8am network & server check (1 hr). Afternoon network & server check (1 hr)

8am network & server check (1 hr). BPD weekly meeting (2 hrs). Afternoon network & server
check (1 hr).

8am network & server check (1 hr). Afternoon network & server check (1 hr).

8am network & server check (1 hr). CIMS October Billing {2 hrs). Afternoon network & server
check {1 hr).

8am network & server check {1 hr). CIMS October billing (4 hrs). Afternoon network & server
check (1 hr).

8am network & server check (1 hr). Assisted with Dot Ave antenna troubleshoot (2 hrs).
Afternoon network & server check (1 hr)

8am network & server check (1 hr). BPD weekly meeting (2 hrs). Afternoon network & server
check (1 hr).

8am network & server check (1 hr). Assisted Sonet with Whidden Hospital power issue
troubleshoot (3 hrs). Afternoon network & server check {1 hr).

8am network & server check (1 hr). Afternoon network & server check (1 hr).

8am network & server check (1 hr). Troubleshoot power issue at Mass Ave & Huntington Ave (3
hrs). Afternoon network & server check (1 hr).

8am network & server check (1 hr). Troubleshoot/assist with backhaul/antenna not functioning
at MWRA (4 hrs). Afternoon network & server check (1 hr)

N Y

N NN

N

$490.00

$588.00
$196.00

$392.00
$196.00
$196.00
$196.00

$392.00
$196.00

$392.00
$588.00
$392.00
$392.00

$490.00
$196.00

$490.00

$588.00

Special Event, PSNET or CIMS




(Form CM12)

STANDARD CONTRACT AMENDMENT
CITY OF BOSTON

Department: Mayor's Office of Emergency Management
Department Head: Rene Fielding, Director

Original Contract Details

Description/Scope of Services: Annual maintenace and enhancements to the MBHSR CIMS camera network including
Shotspotter integration

Contract ID: 39618 , | Procurement Type: State Contract FAC64
| Vendor/Contractor Details
Vendor Name: Lan-Tel Communications, Inc.

1400 Providence Highway Building #2. Suite 2000 Norwood. MA 02062 Vendor ID: 19146
Amendment Details
Amendment Number: 1 | Amendment Version: 1

Reason for Amendment: Additional funding to link Region's gunshot detection system with its surveillance camera network

Amendment Amount:  $ 15,000

New Not To Exceed Amt:  $615,000 4 Previous Not To Exceed Amt:  $600,000
New End Date: Previous End Date: 7/31/15

Begin Date: 7/1/14

Scope of Services Changes (Describe scope changes in detail. Attach additional pages if necessary):

Unit prices remain the same or less. All other terms & conditions of the contract shall remain in full force and effect.

Contract Signatures

AUDITING CONTRACTOR AWARDING AUTHORITY/OFFICIAL
APPROVED AS TO AVAILABILITY OF AGREES TO PROVIDE THE GOODS OR THIS AMENDMENT IS NECESSARY TO
APPROPRIATION OR PURSUANT TO SERVICES AS INDICATED IN FULFILL THE CITY’S NEEDS AND IS MORE
ARTICLE 12.2 OF THE GENERAL ACCORDANCE WITH THESE CONTRACT | ECONOMICAL AND PRACTICAL THAN
u p CONDITIONS DOCUMENTS. AWARDING ANOTHER CONTRACT.
! 6 ‘ m@ Qﬁ/g/@ |
[ SIGNATURE ‘ SIGNATURE 3 SIGNATURE
| 5 I -
, 12{23) pFZfS dent 1|4lis
| © "DAKE TITLE DATE
|
, 12]ig[ 201y
| DATE
| .
APPROVED: ,A c) ASSENTED TO (IF APPLICABLE):
pate_\\\

LM/M"’M« A/J/ ty C

//é/ EXEG" w “m“. w Attorney-in- Fact

(Affix Surety Company Corporate Seai)

ay___ W

APPROVED AS TO FORM BY CORPORATION COUNSEL JUNE 2014




METRO BOSTON

HOMELAND
APPROVED Ecum

MAYOR’S OFFICE OF ,
f/{ﬁi%EElfv([gNT Martin J. Walsh m?m BR??SL!ENE
EVERETT QUINCY REVERE
Mayor of Boston , SOMERVILEE WINTHROP
MARTIN J. WALSH B \/\ 144 N Lo
MAYOR Y » Uijj/z

iZA“ !}(:i/f

FOR LAW DEPARTMENT APPROVAL

Contract # 39618
December 17, 2014

The Honorable Martin J. Walsh
Mayor of the City of Boston
City Hall

Boston, MA 02201

Dear Mr. Mayor,

On July 22, 2014 you approved the award of a contract to Lan-Tel Communications, Inc. of 1400 Providence Highway
Building #2, Suite 2000, Norwood, MA 02062 to perform maintenance and enhancements on the Metro Boston Homeland
Security Region’s Critical Infrastructure Monitoring System for the period of July 1, 2014 through July 31, 2015.

This contract is in compliance with the provisions of M.G.L. c. 30B as it involves a purchase from a vendor who has an
annual contract with the Commonwealth of Massachusetts for the same items being purchased under this contract. The
relevant provisions of the state contract (FAC64) are incorporated by reference into this contract. Lan-Tel
Communications Inc. has agreed to furnish equipment and deployment services to the Office of Emergency Management
at the same cost as provided under its original contract with the Commonwealth of Massachusetts.

Your Honor’s permission is now requested to approve an amendment to this contract to allow for additional funding in
order to integrate the Region’s camera system with its gunshot detection system. The amount of the amendment shall be
$15,000 (fifteen thousand dollars). The contract, as amended, shall not exceed $615,000 (six-hundred and fifteen thousand
dollars) which I have determined to be reasonable.

pectfully yours,

Rene Fielding
Director

APPROVED
LAW DEPARTMENT

Byﬁ% g
EUGENE L.O'FLAHERTY F

CORPORATION COUNSEL

Boston Crty HALL/ROOM 204 ONE CITY HALL SQUARE BOSTON MA 02201 + %/617.635.1400 fax 617.635.2974




(FORM CM-06)

CERTIFICATE OF AUTHORITY
(For Corporations Only)

12/172014
(Current Date)

| , At a meeting of the Directors of the [ an-Tel Communications, Inc.

| (Name of Corporation)

| duly called and held at 1400 Providence Highway Building #2 Suite 2000 Norwood, MA 02062

| (Location of Meeting)

: onthe 17th day of December 2014 at which a quorum was present and acting,

T it was VOTED, that Joseph H. Bodio

7 (Name)

| the  president/CEQ of this corporation is hereby
(Position)

authorized and empowered to make, enter into, sign, seal and deliver in behalf of this corporation

a contract for maintenance and enhancements to the MBHSR CIMS camera network
(Describe Service)

with the City of Boston, and a performance bond in connection with said contract.

I do hereby certify that the above is a true and correct copy of the record that said vote

has not been amended or repealed and is in full force and effect as of this date, and that

Joseph H. Bodio

(Name)
is the duly elected President/CEQ of this
(Position)
corporation.
Attest:

(Affix Corporate Seal Here) %Cdz) a wa/@é?m

(Clerk) (Secretary) of the Corporation

APPROVED AS TO FORM BY CORPORATION COUNSEL FEBRUARY, 1998
THIS FORM IS VOID AND WITHOUT LEGAL EFFECT IF ALTERED IN ANY WAY

(PUB July 2012)
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Integrating Communication Systems
v lane].com - SO0.351I859%

Date: December 17, 2014

To: Office of Emergency Management
C/O Andrew Murphy
UASI Regional Planner
Boston City Hall
Room 204
One City Hall Square
Boston, Ma. 02201
(617) 635-1400

From: John Bartolomucci
Lan-Tel Communications Inc.
1400 Providence Highway
Suite 2000
Building 2
Norwood, Ma. 02062
(Ph) 781-352-4056
(Fax) 781-551-8667
Jbarts@lan-tel.com

Re: DVTEL Shot Spotter software deployment

Thank you for the opportunity to present LAN-TEL Communications, Inc.’s quote for
installation of DVTEL shot spotter software for the UASI group.

Our quote is based upon the information, the instructions, and requirements, reviewed by
LAN-Tel and DVTEL.

I am confident you will find our quotes to be complete in terms of scope, compliant and
consistent with information received and under State contract FAC64.

If you have any questions, please call me at (781) 352-4056, or simply e-mail me at
jbarts@lan-tel.com.

I look forward to reviewing our proposal with you and thank you again for your
continued consideration of LAN-TEL Communications, Inc.




7 N

LAN-TEL

fategrating Communication Systems
wwwtanel.com - B00.551.859%

Quote Summary:

LAN-TEL Communications, Inc.’s quote is to supply all labor, required equipment,
Software, project management, insurances and permits to successfully complete the
required DVTEL Shot Spotter deployment project for the UASI group.

LAN-Tel will provide certified DVTEL technicians for this project. LAN-Tel will provide
project management for this deployment whom is familiar with the agencies and has
worked close with the stated departments.

LAN-Tel will assign a Project Manager who will work closely with the Agencies and
participate in software deployment and configuration tasks.

DVTEL breakdown
1. Provide and install required DVTel Shot Spotter software at Somerville,
Chelsea, Revere and Everett.
2. Provide and install required Google Earth Integration for DVTel
3. Provide and install Google earth user license as required.
4. Provide user training.

Shot Spotter
1. DVTel shot spotter software

2. Google integration
3. Labor and training Not to exceed a total of 15,000.00

Qualifications:

1. All work to be performed between 7:00AM and 3:30PM Monday through Friday,
excluding holidays, unless otherwise directed, with premium labor adjustments
applied per approved change order protocol.

2. We shall provide a one year product warranty against defects and on overall
craftsmanship under State contract FAC64.
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Integrating Communication Systems
wwwilin-te].com’ - 805518599

Assumptions:

1. All servers and workstation PCs, monitors, network infrastructure will be provided by
others.

2. UASI shall provide any and all existing documentation necessary for the performance
of services in relation to this project.

3. No significant changes in scope after approval of task goals and objectives without
corresponding fee adjustment.

4. Industrial/Mechanical/Structural/Electrical engineering and Architecture services are
not included in this proposal.

5. Excluded from these services is oversight of implementation of any equipment or
contractors installing equipment not directly involved in work related to the installation.
6. The desired set of standard functions must be an available and supported feature of the
device or system in question. Interfaces to those features and functions must also be
available in the form of supported and documented command protocols.

7. It is the responsibility of the agency’s to provide or secure access to the device
command protocol.

LAN-Tel Communications, Inc.
By John Bartolomucci

Date 12/17/2014































