From: Eric Johnson <ejohnson@Lan-Tel.com>

Sent: Thursday, September 20, 2018 5:28 PM EDT

To: Sarah Plowman <Sarah Plowman <sarah.plowman@boston.gov>>
CC: Jeff Bodio <Jeff Bodio <jeffo@lan-tel.com>>

Subject: Re: Invoice request for PO 690473

Sarah
| will take care of .

Thanks
Eric

Respectfully,

Eric Johnson

Project Manager

1400 PROVIDENCE HIGHWAY, SUITE3100, NORWOOD,MA 02062
T (781) 551-8599 M 617-781-8254

| www.lan-tel.com. | Twitter

ejohnson@lan-tel.com %[}

TWITTER : @ejctown

http://linkedin.com/in/eric-johnson-9702a62b.

www.lan-tel.com

On Sep 20, 2018, at 5:24 PM, Sarah Plowman <sarah.plowman@boston.gov> wrote:

Hi Eric,

Can you reach out to your finance folks and have them send me a copy of the invoice that goes along with PO
6904737 I've attached it for your reference.

Thanks so much,
Sarah

Sarah Plowman
Regional Planner
Mayor's Office of Emergency Management



Boston City Hall, Room 204

One City Hall Square | Boston, MA 02201
Phone: 617.635.1400
Fax: 617.635.2974

<PO 690473 BFD cameras.pdf>

This email and any files transmitted with it are confidential information of LAN-TEL Communications, Inc. and intended
solely for the use of the individual or entity to whom they are addressed. If you are not the intended recipient you hereby are
notified that disclosing, copying, distributing or taking any action in reliance on the contents of this email or the information
contained in, or attached to, this email is strictly prohibited. If you have received this e-mail in error, please immediately
notify the sender and delete this e-mail from your computer system.



From: Sarah Plowman <sarah.plowman@boston.gov>

Sent: Tuesday, September 25, 2018 10:29 AM EDT

To: Eric Johnson <Eric Johnson <ejohnson@]lan-tel.com>>

CC: Brenda Jones <Brenda Jones <brenda.jones@boston.gov>>
Subject: Whidden HVAC quote update details

Attachment(s): "Everett Whidden AC revised (2).pdf"

Hi Eric,

Thanks again for chatting with Brenda and me on the phone yesterday about the Whidden HVAC project. Per our
conversation, I've attached your May 9 quote. The updates should be as follows:

e Update the date to be current

¢ Remove section on page 1 entitled "Labor & Equipment to move from outside cabinet to new equipment rack" since
that will roll into the PSnet contract now in place.

¢ Update section header on page 2 to read "New air conditioning unit equipment" since the labor portion will also roll into
PSnet contract.

e Update Scope of work on page 2 to remove references to labor and work performed and any "instal

¢ Update bolded total at the bottom to be just one line that reads "Equipment Total: $25,522.00."

¢ Update "Qualifications" section to remove any labor-related language, and only to keep language related to HVAC
equipment procurement.

language.

Thank you so much!
Sarah

Sarah Plowman

Regional Planner

Mayor's Office of Emergency Management
Boston City Hall, Room 204

One City Hall Square | Boston, MA 02201
Phone: 617.635.1400
Fax: 617.635.2974
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From: Linda Calnan <linda.calnan@boston.gov>

Sent: Tuesday, September 25, 2018 12:12 PM EDT

To: Jason Marshall <Jason Marshall <Jason.Marshall@pd.boston.gov>>; Reidy, Richard; Brett Haynes <Brett Haynes
<brett.haynes@boston.gov>>; Don Burgess <Don Burgess <don.burgess@boston.gov>>; McDavitt, Conor; Beers, Jeff;
Vasconcelos, Nelson; Dan Rothman <Dan Rothman <dan.rothman@boston.gov>>; William Joyce <William Joyce
<william.joyce@boston.gov>>; Jarrod Fullerton <Jarrod Fullerton <jfullerton@genetec.com>>; Wilson Aleman <Wilson
Aleman <wilson.aleman@boston.gov>>; Vincent Stancato <Vincent Stancato <vstancato@lan-tel.com>>; Henry, Brian; Jim
Fitzpatrick <Jim Fitzpatrick <jim.fitzpatrick@pd.boston.gov>>; Brian Barcelou <Brian Barcelou
<Brian.Barcelou@pd.boston.gov>>; Mike Lynch (DolT) < Mike Lynch (DolT) <mike.lynch@boston.gov>>; Shawn
Romanoski <Shawn Romanoski <Shawn.Romanoski@pd.boston.gov>>; Eric Johnson <Eric Johnson <ejohnson@lan-
tel.com>>; Jason MacDonald <Jason MacDonald <Jason.MacDonald@boston.gov>>; Louis Madeira <Louis Madeira
<Louis.madeira@pd.boston.gov>>; Michael Sulprizio <Michael Sulprizio <Michael.Sulprizio@boston.gov>>; Ramasamy,
Krishnamoorthi; Robert Flaherty <Robert Flaherty <robert.flaherty@boston.gov>>; Matthew Spillane <Matthew Spillane
<matthew.spillane@pd.boston.gov>>; John Gillis <John Gillis <john.r.gillis@boston.gov>>; Gilchrist, Robert; Steve Healy
<Steve Healy <steve.healy@boston.gov>>; Jason Friedberg <Jason Friedberg <jfriedberg@genetec.com>>

CC: Sarah Plowman <Sarah Plowman <sarah.plowman@boston.gov>>

Subject: Security Camera Strategy Meeting Updates - COB PLZ PLAN TO ATTEND

Attachment(s): "Security Camera Strategy Meeting_9-26-18.docx"

City of Boston agencies - this is a cross-agency, camera sharing strategy meeting to continue growing the City's initiative to
share video and data across agencies,real-time. Your presence, either in person or via conference bridge is needed to
represent your projects and be in-the-know of your sister-agency projects. Please plan to attend tomorrow's meeting...same
time and same bridge.

Thanks,
Linda

Linda Calnan
Sr. Project Manager | Department of Innovation & Technology (DoIT) | City of Boston

1 City Hall Square, Room 109
Boston, MA 02201

D: 617-635-2875

C: 781-738-2020

linda.calnan@boston.




1 "{Jeff Bodio <jeffo@lan-tel.com>
$%& "¥Tuesday, September 25, 2018 2:12 PM EDT
( "#Sarah Plowman <Sarah Plowman <sarah.plowman@boston.gov>>; Eric Johnson <Eric Johnson <ejohnson@Lan-
Tel.com>>
$)*%, "RE: Invoice request for PO 690473
=",/ T%&'012'#'9918021-COBOSAU-9-10-2018-6.pdf"
Hi Sarah
Please see the attached

Thank you

Jeff

1" Sarah Plowman <sarah.plowman@boston.gov>
$%&" Tuesday, September 25, 2018 11:53 AM
( " Eric Johnson <ejohnson@lan-tel.com>
3," Jeff Bodio <jeffb@lan-tel.com>
$)*%, "™ Re: Invoice request for PO 690473

Thanks, Eric. So actually someone forwarded me a copy of invoice 9918021 that corresponds to that PO (690473)but unfortunately
the invoice does not match the PO. The PO has 6 lines, 5 for equipment pieces and the last for labor. The invoice needs to be
broken out in the same manner otherwise the payment will not go through.

If you could get that turned around ASAP | would appreciate it since this PO was dated back in May and | would like to take care of it
this week.

Thanks!
Sarah

On Thu, Sep 20, 2018 at 5:28 PM Eric Johnson <ejohnson@lan-tel.com> wrote:

Sarah
| will take care of .

Thanks
Eric

Respectfully,

Eric Johnson

4 1%,5.&.6%

1400 PROVIDENCE HIGHWAY, SUITE3100, NORWOOD,MA 02062
(#0781) 551-8599 54#789:9;8:;<=>

HO@@AB. &:"%BA, ¥ MBETwitter

ejohnson@lan-tel.com s%[]

TWITTER : @ejctown

http://linkedin.com/in/eric-johnson-9702a62b.

www.lan-tel.com
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1. PURPOSE:

The purpose of the LAN-TEL Communications (LAN-TEL) Unmanned Aerial System (UAS)
policy is to set out clear guidelines for the operation of vehicles in support of thecpaatbety services
The overriding goal is to provide a framework for safe operation and the accomplishment oisgierm
required to satisfy the mission requirements under applicable rules and regulations.

2. SCOPE:
This policy will apply to all LAN-TEL Communications personnel and pilots authorizedatie AS
aircraft in support of a public safety mission.

2.1. The aviation policy is divided into authorized mission categories that the UAS may
operate in at this time.

2.1.1. Structure Fire

2.1.2. Outdoor Fire

2.1.3 .Missing Person

2.1.4. Post Incident Assessment

2.1.5 Special Event

3. PROCEDURE:

3.1. LAN-TEL Communications personnel authorized to operate the UAS mugiiemeguired minimum
gualifications as put forth by the Federal Aviation Administration (FAA) for the opettldAS craft. This
requires at a minimum that the pilot holds a valid pilot FAA certificdteperation for UAS aircraft and
the certificate is active.

LAN-TEL Communications authorized pilots must possess a valid FAA government UAS operator permit

3.2. LAN-TEL Communications UAS pilots will operate the aircraft at all times vgtfaheof the public
as the primary goal while making all efforts to accomplish the specific mission at hand.

3.3. The LAN-TEL Communications pilot will operate under the designation of Incident Commander. LAN
TEL Communications will be responsible for the oversight and operationaf ab&JAS operated by LAN-

TEL Communications. The pilot will hold all FAA operational certificatiah$JA® operational flight
experience. The pilot will also be responsible for the supervision of the UAS during tlenmissi

4. GENERAL OPERATIONAL REQUIREMENTS:

4.1. When arriving at the scene of a mission, the pilot will position his vehicle in suchi@nlolcat
would permit for the safe launch and recovery of the UAS. The launch

CONNECTING & PROTECTING THE FUTURE
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and recovery location of the UAS will be determined by the pilot and may not beattbwith the
Incident Commander location if, at the sole discretion of the pilot, the mission can tex bat safer
accomplished from an alternative launch and recovery location.

4.2. If members of the public are nearby the pilot will then tape off a no entry zone for all
others to not enter. This will be at least a 10 foot radius around the proposed takeoff and
recovery point.

4.3. All operations should be in compliance with the FAA issued UAS operation
guidelines AC-107-2 which are made a part of this policy. In addition, when operating
at night, the UAS must have active visual strobe lights operational to allow for the
identification of the craft in the air.

4.4. All LAN-TEL pilots will be assisted by a LAN-TEL field personnel who is a Visal (@Bgerv
assisting the pilot during the operation of the

UAS. The primary responsibility of the VO will be to ensure the UAS remains clear of

any potential collision hazard, maintain an awareness of the position of the UAS, and
effectively communicate with the pilot.

4.5. The LAN-TEL Communications UAS pilot will operate under the directionrafitlemt Commander
but the pilot maintains the sole and exclusive responsibility of operating the UAS in @mann
acceptable to the pilot. This might mean the refusal to fly if the situation is determined

to be unsafe in the sole discretion of the UAS pilot in command (PIC).

4.6. LAN-TEL Communications will dispatch the UAS PIC secondary to any incident dispatchthewill be
decision of the incident commander to determine when the UAS should be dispatched

to the approved incident mission types.

4.7. The LAN-TEL Communications PIC will be required to be in contact with the Incidemn@emm

and LAN-TEL Communications VOs at all times when UAS is in flight

4.8. The UAS will be required to be held in an operational status at all times practical. This

will require regular review of hardware and software and inspection of all components

to maintain operational use and mission readiness.

4.9. The LAN-TEL Communications PIC will carry the UAS in his/her vehicle and be respotigble f
delivery of the UAS and operation at a designated scene.

5. APPROVED UAS MISSION CATEGORIES

5.1. STRUCTURE FIRE

5.1.1. The LAN-TEL Communications UAS can serve a valuable role during a structure figebultilizi
the visual and FLIR (Forward Looking Infrared) camera on the aircraft the Commander can obtain
significant information about the status of the fire and building.

5.1.2. Flight operations during a structure fire will be at the request of the commander,

CONNECTING & PROTECTING THE FUTURE
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but all operations are to be conducted in the manner approved by the PIC.

5.2. OUTDOOR FIRE

5.2.1. Outdoor fires can create a secondary complication regarding the operation in the

o]v }( *1PZ3 ]( 3 00 SCE =« } +SENU & 3Z532% \GpS[]AJEASIESZ h ~X
of the pilot it may be necessary to request a ladder truck to lift the pilot up above

obstructions to maintain a line of sight with the aircratft if the aircraft cannot

accomplish the mission with solely a vertical ascent within the line of sight.

5.2.2. The utilization of the UAS at an outdoor fire will allow the scene commander to

determine the extent of the fire and/or areas of the fire that should be prioritized.

Utilizing the onboard FLIR camera will provide additional information not

otherwise available.

5.3. MISSING PERSONS

5.3.1. Depending on the target search area of the missing person search area, it will most
likely require the pilot to conduct flight operations from the bucket of theder

truck to maintain line of sight operations. The need for the ladder truck and

elevated platform will be at the sole discretion of the pilot.

5.3.2. Utilizing the onboard FLIR camera the UAS will have significant capabilities
otherwise not available for the location of missing persons.

5.4. POST DISASTER ASSESSMENT

5.4.1. As soon as practical for aerial operations and under the guidance of Command,
the UAS will start damage assessment over areas that would be deemed a priority
for damage assessment. Video and photos would be evaluated for secondary

flights.

5.4.2. The utilization of the UAS at a post disaster assessment will allow the Incident
Commander and municipality to determine the extent of the damage caused by

large scale disasters to determine priority of resources and response.

6. INFORMATION CAPTURED BY UAS DURING LAN-TEL COMMUNICATIONS RESPONSE
6.1. All visual images captured and recorded are the sole property of LAN-TEL Communications.

6.2. After a UAS flight, and as soon as practical, the LAN-TEL Communications UAS P@will uplo
captured still and video image files to a secure storage location designated and

approved by the corresponding agency.

6.3. The LAN-TEL Communications UAS PIC will submit a flight report as soon as practicaissien
flight to a designated person. This report will include details on the mission flown;

including a narrative description of the mission including goals, outcome, measured

flight time, and location or folder of saved mission information captured.
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