A B C D E

1 Date Employee WO Location Work Performed

2 08-Nov-18 |NISBET; ERIC W. 48896 CIMS - QUINCY QUINCY PD SERVER UPGRADE
Onsite at bfd 18 found the ups plugged in behind couch was knocked out--plug back
in ups charging/equipment back up-add power strip on shelf
-plug back in ups charging/equipment back up

3 06-Nov-18 |REX Il; JAMES D 50152 CIMS - BOSTON -add power strip on shelf
BFD DOT AVE RADIO DOWN-Found that behind couch UPS came unplugged from

4 06-Nov-18 WASHBURN; GREGORY R 50152 CIMS - BOSTON wall outle
These 2 sites Chelsea Walk Pub and Broadway & 4th needed to be taken down due
to the poles being moved. They have been temporarily removed until the new poles

5 07-Nov-18 [PAPPAS; SEAN M 50224 CIMS - CHELSEA are installed. Leave ticket open.

6 04-Nov-18 [WASHBURN; GREGORY R 50266 CIMS - BOSTON Washington & Essex PTZ-PTZ was down Power reset done, cam back up

7 09-Nov-18|REX Il; JAMES D 50266 CIMS - BOSTON CIMS BOSTON Washington & Essex PTZ-Replaced PTZ, also changed IP on cam

8 09-Nov-18 | WASHBURN; GREGORY R 50266 CIMS - BOSTON CIMS BOSTON Washington & Essex PTZ-Replaced PTZ, also changed IP on cam

CIM Export




F G H | J K

1 Employee Type Hours Pay_ID Rate Total

2 |Software Technician 6 REG 125 $750.00
3 |Technician Programmer 2|REG 109 $218.00
4 |Technician Programmer 2|REG 109 $218.00
5 |Technician Programmer 5(0T 125 $187.50
6 |Technician Programmer 1{DT 159 $159.00
7 |Technician Programmer 2|REG 109 $218.00
8 |Technician Programmer 2|REG 109 $218.00

CIM Export




A B D E
Day 1 of 3-KNEELAND & TYLER 3X CAMS DOWN-Power reset done brought link back
9 04-Nov-18 |WASHBURN; GREGORY R 50267 CIMS - BOSTON up
10 05-Nov-18|REX Il; JAMES D 50267 CIMS - BOSTON Day 2 of 3-replace radio/injector/new cat5 ends
1 05-Nov-18 |WASHBURN; GREGORY R 50267 CIMS - BOSTON Day 2 of 3-Radio down, replaced Station Radio
Day 3 of 3-link went down again, replace 2nd radio at Harrison, set lock to Mac at
12 07-Nov-18|REX Il; JAMES D 50267 CIMS - BOSTON Tyler-new cell pole placed 60ft away possibly causing issue
Day 3 of 3-link dropped after two hours-replace kneeland radio with new, move
radio to adjacent pole for perfect LOS-change chnl size-monitor while onsite
13 07-Nov-18 |REX Il; JAMES D 50267 CIMS - BOSTON checking for anomolies
Day 3 of 3-link went down again, replace 2nd radio at Harrison, set lock to Mac at
14 07-Nov-18 |WASHBURN; GREGORY R 50267 CIMS - BOSTON Tyler-new cell pole placed 60ft away possibly causing issue
Day 3 of 3-Link down again, Changed all cabling changed freq ch and size. replaced
15 07-Nov-18 |WASHBURN; GREGORY R 50267 CIMS - BOSTON AP with new radio. monitored onsite for 1.5hrs
BOSTON JOY ST 2X CAMS-Heavy wind had shifted Radios on top of Ritz. Realigned
16 04-Nov-18 [WASHBURN; GREGORY R 50268 CIMS - BOSTON and tightened up and re-aligned all equipment.
WOODGATE & STANDARD-The PTZ function didn't work on this camera from the
server. Was able to get it to work locally at the camera but it was lagging pretty bad.
Going to have to monitor it and possibly change out cam if it doesn't change. CLOSE
17 05-Nov-18 [PAPPAS; SEAN M 50276 CIMS - BOSTON TICKET
WOODGATE & STANDARD-The PTZ function didn't work on this camera from the
server. Was able to get it to work locally at the camera but it was lagging pretty bad.
Going to have to monitor it and possibly change out cam if it doesn't change. CLOSE
18 05-Nov-18 WHITCOMB; SCOTT M 50276 CIMS - BOSTON TICKET
Day 1 of 2-add mimosa at 159 tafts ave for Long island link, change nano to dish to
improve tafts location, Config radio B5 and ubnt dish
19 08-Nov-18|REX II; JAMES D 50334 CIMS - BOSTON -change nano to dish to improve tafts location
Day 1 of 2-add mimosa at 159 tafts ave for Long island link, change nano to dish to
20 08-Nov-18 [WASHBURN; GREGORY R 50334 CIMS - BOSTON improve tafts location-change nano to dish to improve tafts location
Day 2 of 2-Boat ride to Long Island, Installed B5 radio and custom mount for water
21 09-Nov-18 |REX Il; JAMES D 50334 CIMS - BOSTON tower mount.
Day 2 of 2-Boat ride to Long Island, Installed B5 radio and custom mount for water
22 09-Nov-18 |WASHBURN; GREGORY R 50334 CIMS - BOSTON tower mount.
23 07-Nov-18 NISBET; ERIC W. 50376 CIMS - BOSTON Added patch to all archivers and directory server to eliminate the Transcoder issues.
BPD CIMS Quincy PD work on vidio output for main workstation and vidio monitiors
24 14-Nov-18 [NISBET; ERIC W. 44354 CIMS - QUINCY per Joe P
Connected the cat5 and the 24v power supply to the PTZ at Bell Circle, and landed it
25 14-Nov-18 |PAPPAS; SEAN M 50024 CIMS - REVERE on the server. This cam is now up and recording.
Wired and connected the PTZ at wonderland circle. Landed it and focused it. The
26 15-Nov-18 |PAPPAS; SEAN M 50024 CIMS - REVERE camera is now up an running
Archivers are running out of space due to increased camera load. | had an older
server with 25TB of storage on it that | had just gotten repaired by Dell. | loaded
the OS, software, did updates, and then took it to Schroeder plaza and installed it.
27 14-Nov-18 [NISBET; ERIC W. 50376 CIMS - BOSTON It
Day 1 of 2-Multiple issues with cameras offline due to password changes on
28 13-Nov-18|REX Il; JAMES D 50453 CIMS - CHELSEA Saturday
29 13-Nov-18 |WASHBURN; GREGORY R 50453 CIMS - CHELSEA Day 1 of 2-Multi issue resolved along with fixing password changes done.
30 15-Nov-18|REX Il; JAMES D 50453 CIMS - CHELSEA Day 2 of 2-Remote troubleshooting/radio check

CIM Export




F J K
9 |Technician Programmer 1{DT 159 $159.00
10 |Technician Programmer 1|0T 125 $125.00
11 |Technician Programmer 1|0T 125 $125.00
12 |Technician Programmer 1|REG 109 $109.00
13 | Technician Programmer 2|0T 125 $250.00
14 |Technician Programmer 1|REG 109 $109.00
15 |Technician Programmer 2|0T 125 $250.00
16 |Technician Programmer 2|DT 159 $318.00
17 |Technician Programmer 2|REG 109 $218.00
18 | Technician Programmer 2|REG 109 $218.00
19 |Technician Programmer 4(REG 109 $436.00
20 |Technician Programmer 2|REG 109 $218.00
21 |Technician Programmer 6|REG 109 $654.00
22 |Technician Programmer 6|REG 109 $654.00
23 |Software Technician 8|REG 125 $1,000.00
24 |Software Technician 8|REG 125 $1,000.00
25 |Technician Programmer 2|10T 125 $250.00
26 |Technician Programmer 2.5(0T 125 $312.50
27 |Software Technician 6|REG 125 $750.00
28 | Technician Programmer 2|10T 125 $250.00
29 |Technician Programmer 2|07 125 $250.00
30 |Technician Programmer 1|REG 109 $109.00

CIM Export




E

31

15-Nov-18

WASHBURN; GREGORY R

50453

CIMS - CHELSEA

Day 2 of 2-Report of 3 cams froze. found that 2 radios on E.Boston side took a
power hit the night prior. (Possible bridge inspection crew tripped a breaker?)
video was back up but had to be dragged back over in cntrl center bridge crew does
not have access to. Also found 2 cameras unable to record. fixed in Server, also
reboot of main server. monitored with Bridge crew for 30min after work.

32

15-Nov-18

WASHBURN; GREGORY R

50453

CIMS - CHELSEA

Day 2 of 2-Report of 3 cams froze. found that 2 radios on E.Boston side took a
power hit the night prior. (Possible bridge inspection crew tripped a breaker?)
video was back up but had to be dragged back over in cntrl center bridge crew does
not have access to. Also found 2 cameras unable to record. fixed in Server, also
reboot of main server. monitored with Bridge crew for 30min after work.

33

15-Nov-18

REX II; JAMES D

50486

CIMS - BROOKLINE

install mast/new cable at NEBH
-install ubnt link to replace ptp54300

34

15-Nov-18

SAVAGE;MARK

50486

CIMS - BROOKLINE

Brookline - Aspinwall- NEBH radio upgrade -NE Baptist installed new Mast and ,
New cabling installed UBNT dish took down old PTP.
Aspinwall- Installed this remote site With UBNT Dish. took down old ptp.

35

15-Nov-18

WASHBURN; GREGORY R

50486

CIMS - BROOKLINE

NE Baptist installed new Mast and , New cabling installed UBNT dish took down old
PTP.
Aspinwall- Installed this remote site With UBNT Dish. took down old ptp.

36

15-Nov-18

REXII; JAMES D

50521

CIMS - BOSTON

Radio link down affecting x 9 cams on milk street- onsite found radio unreachable
via ip-factory reset,default ip pingable but no web GUI-replace radio and cabling

37

17-Nov-18

PAPPAS; SEAN M

50537

CIMS - REVERE

Sigourney & Squire Rd. This camera wasn't showing video. | went to the site to find
that the phoenix connector disconnected form the camera. | re terminated the
connector and plugged it back in. The camera is back up and working properly.

38

17-Nov-18

PAPPAS; SEAN M

50538

CIMS - EVERETT

Everett City Hal-The camera and the radio were down at this site. the radio had
disassociated form the AP on the Whidden roof. | changed out to the radio link and
configured it to work with the AP on . The sit is back up and working properly.

39

17-Nov-18

PAPPAS; SEAN M

50539

CIMS - WINTHROP

DEER ISLAND-The 2 fixed cameras were down at this site. They are recording in
Boston and view able in Winthrop. They were power cycled and came back up on
Boston. New licenses need to be ordered for Winthrop to re land them on the
server. CLOSE TICKET

40

16-Nov-18

PAPPAS; SEAN M

50540

CIMS - WINTHROP

The radio at Main st and Pleasant st was down and disassociated from the AP. This
affected multiple cameras. After rebooting the radio the link still didn't re associate
with the AP. | had to go to Banks st where the AP was located and reboot th

41

17-Nov-18

SAVAGE;MARK

50542

CIMS - QUINCY

Day 1 of 2-Quincy trouble shoot 14 cameras down- Repoet that cams were down
form Joe P QPD IT . Worked thorugh list and restored all but 2 QPD aware

42

17-Nov-18

WASHBURN; GREGORY R

50546

CIMS - BOSTON

Washington & Franklin-This site found no power, found that millennium tower
engineering had been resetting breakers for the christmas lights. which power to
this pole comes from. reset back on and power was restored. also had to do a
manual reboot

43

17-Nov-18

WASHBURN; GREGORY R

50547

CIMS - BOSTON

Wardman St-Arial Cat5 was cut from which appears a cut hit this. could not restring
due to traffic. need to have 2nd bucket truck here early in morning to repair.

44

17-Nov-18

WASHBURN; GREGORY R

50548

CIMS - BOSTON

Tremont &Park- Cam had ping but no GUI. manual reboot of cam came back up.

CIM Export




F J K
31 |Technician Programmer 1|REG 109 $109.00
32 |Technician Programmer 1|0T 125 $125.00
33 | Technician Programmer 3.5|REG 109 $381.50
34 |Technician Programmer 4|REG 109 $436.00
35 | Technician Programmer 3.5[REG 109 $381.50
36 |Technician Programmer 2|07 125 $250.00
37 | Technician Programmer 10T 125 $125.00
38 |Technician Programmer 2|10T 125 $250.00
39 |Technician Programmer 2|07 125 $250.00
40 |Technician Programmer 2|REG 109 $218.00
41 |Technician Programmer 6|0T 125 $750.00
42 |Technician Programmer 2.5|0T 125 $312.50
43 |Technician Programmer 1|07 125 $125.00
44 |Technician Programmer 1|0T 125 $125.00

CIM Export




A B D E
45 17-Nov-18 |WASHBURN; GREGORY R 50549 CIMS - BOSTON Boylston & Herreford-Moved POE port to this cam on switch. Cam back up.
Heatland & Whitfield-Modem is not pulling WAN IP. pulled modem to work on at
46 17-Nov-18 |WASHBURN; GREGORY R 50550 CIMS - BOSTON shop and updated BPD of this.
LAWRENCE/MASCOMA CAMERA TROUBLESHOOT-Replaced camera. Troubleshot
network camera would not rediscover. took off archiver and swapped to 60. Back
a7 16-Nov-18 [SAVAGE;MARK 50551 CIMS - BOSTON up and recording
Day 1 of 2-QUINCY MARITIME - INSTALL 120 VOLT FOR MARITIME CAMERA
48 19-Nov-18 |SAVAGE;MARK 47487 CIMS - BOSTON REINSTALL DUE TO STORM
Day 2 of 2-QUINCY MARITIME - INSTALL 120 VOLT FOR MARITIME CAMERA
49 20-Nov-18 |SAVAGE;MARK 47487 CIMS - BOSTON REINSTALL DUE TO STORM
Had to get up on the city hall roof and align the radio to shoot down to Norwood st
50 19-Nov-18 |PAPPAS; SEAN M 50538 CIMS - EVERETT to get a stronger link. The link is better now.
Day 2 of 2-Quincy trouble shoot 14 cameras down- Repoet that cams were down
51 23-Nov-18 [SAVAGE;MARK 50542 CIMS - QUINCY form Joe P QPD IT . Worked thorugh list and fixed last 2 on list
Day 2 of 2-Quincy trouble shoot 14 cameras down- Repoet that cams were down
52 23-Nov-18 |SAVAGE;MARK 50542 CIMS - QUINCY form Joe P QPD IT . Worked thorugh list and fixed last 2 on list
53 19-Nov-18 |REX II; JAMES D 50547 CIMS - BOSTON Boston- Wardman St-rerun arial cable reterminate
54 19-Nov-18 [SAVAGE;MARK 50547 CIMS - BOSTON Boston- Wardman St-rerun arial cable reterminate
55 19-Nov-18 |WASHBURN; GREGORY R 50547 CIMS - BOSTON Boston- Wardman St-rerun arial cable reterminate
Boston- Wheatland & Whitfield Modem-Modem is not pulling WAN IP-fconfig new
56 19-Nov-18 |REX II; JAMES D 50550 CIMS - BOSTON modem/cim/reinstall
Boston- Wheatland & Whitfield Modem-Modem is not pulling WAN IP-fconfig new
57 19-Nov-18 |WASHBURN; GREGORY R 50550 CIMS - BOSTON modem/cim/reinstall
LAWRENCE/MASCOMA CAMERA TROUBLESHOOT-factory default/ uprev/test
58 19-Nov-18|REX Il; JAMES D 50551 CIMS - BOSTON Lawrence mascoma ptz for rma
-brdwy eastern was up--brdwy Stockton and brdwy/webster where down affecting
4 cams and eastern/crescent down
-both radios facing the ground on yardarm
-reattach radio mounts with banding
-reset brdwy Stockton to bring up brdwy/Webster
59 19-Nov-18|REX Il; JAMES D 50565 CIMS - CHELSEA -all cams up
-remote in with Pappas onsite for reboot
-change channel size/frequency on eastern-Stockton link to hopefully prevent the
60 23-Nov-18 [REX Il; JAMES D 50565 CIMS - CHELSEA disassociation issue after power hit
Day 1 of 2-QUINCY 1400 HANCOCK RADIO LINKS DOWN-onsite found wj radio
factory defaulted -reconfigure, run new cable for manger radio-uprev firmware
-reconfigure, run new cable for Quincy Sq radio
61 20-Nov-18 |REX II; JAMES D 50633 CIMS - QUINCY -uprev firmware
Day 1 of 2-QUINCY 1400 HANCOCK RADIO LINKS DOWN-onsite found wj radio
factory defaulted -reconfigure, run new cable for manger radio-uprev firmware
62 20-Nov-18 |WASHBURN; GREGORY R 50633 CIMS - QUINCY -reconfigure, run new cable for Quincy Sq radio
Day 1 of 2-QUINCY 1400 HANCOCK RADIO LINKS DOWN- received traps that
network was back down. was able to change Lan settings on radio and switch to get
equipment back up for the night. revisit will be needed to replace
-reconfigure, run new cable for Quincy Sq radio
63 20-Nov-18 [WASHBURN; GREGORY R 50633 CIMS - QUINCY -uprev firmware
Day 2 of 2-replace switch,new ip -replace backhaul injector,corrosion on pins-
64 21-Nov-18 [REX II; JAMES D 50633 CIMS - QUINCY replace manger radio and jumpers-troubleshoot duplicate ip issue
Day 2 of 2-Replaced 2 Radios, 3 new Cat5 to Radios, and new managed switch.
65 21-Nov-18 [WASHBURN; GREGORY R 50633 CIMS - QUINCY Monitored and everything has stabilized.

CIM Export




F J K
45 |Technician Programmer 1|{oT 125 $125.00
46 |Technician Programmer 1.5|]0T 125 $187.50
47 |Technician Programmer 4(REG 109 $436.00
48 |Technician Programmer 6|REG 109 $654.00
49 |Technician Programmer 8|REG 109 $872.00
50 |Technician Programmer 1|REG 109 $109.00
51 |Technician Programmer 4|REG 109 $436.00
52 | Technician Programmer 2|10T 125 $250.00
53 |Technician Programmer 2.5[REG 109 $272.50
54 |Technician Programmer 2|10T 125 $250.00
55 | Technician Programmer 2.5|REG 109 $272.50
56 | Technician Programmer 2|REG 109 $218.00
57 | Technician Programmer 4|REG 109 $436.00
58 |Technician Programmer 1|REG 109 $109.00
59 |Technician Programmer 2.5[REG 109 $272.50
60 | Technician Programmer 1|REG 109 $109.00
61 |Technician Programmer 2|REG 109 $218.00
62 |Technician Programmer 2|REG 109 $218.00
63 | Technician Programmer 2|10T 125 $250.00
64 |Technician Programmer 6|REG 109 $654.00
65 |Technician Programmer 6|REG 109 $654.00

CIM Export




A

B

D

E

66

21-Nov-18

WASHBURN; GREGORY R

50634

CIMS - QUINCY

Day 2 of 3-QUINCY Sq Realignment -Realigned Cams tried setting up motion
detection with visual and audio alarms

67

20-Nov-18

REX II; JAMES D

50634

CIMS - QUINCY

Day 1 of 3-QUINCY -1400 Hancock-Realigned x2 cams andx1 radio link Quincy Sq
cams landed-install x8 GPS devices on figurines-cams landed

68

20-Nov-18

REXII; JAMES D

50634

CIMS - QUINCY

Day 1 of 3-QUINCY -1400 Hancock-Realigned x2 cams andx1 radio link Quincy Sq
cams landed-install x8 GPS devices on figurines-cams landed

69

20-Nov-18

WASHBURN; GREGORY R

50634

CIMS - QUINCY

Day 1 of 3-QUINCY -1400 Hancock-Realigned x2 cams andx1 radio link Quincy Sq
cams landed-install x8 GPS devices on figurines-cams landed

70

21-Nov-18

REX II; JAMES D

50634

CIMS - QUINCY

Day 2 of 3-Replace radio at 1400
-.150/.151 radio ips causing radio to negotiate to 10mbps after 10mins
-ips are not ping able on server

71

23-Nov-18

NISBET; ERIC W.

50634

CIMS - QUINCY

Day 3 of 3-QUINCY -Realigned x2 cams andx1 radio link Quincy Sq cams landed-
install x8 GPS devices on figurines-cams landed helped with servger and relanding
of cameras at QPD

72

23-Nov-18

PAPPAS; SEAN M

50636

CIMS - BOSTON

Broadway & Stockton Chelsea, the radio link from this site to the fire station was
down. This radio link affected multiple cameras being down. Reset the radio still
didn't get the link back. Had to reset the radio at the fire station as well. The link
came back and the cameras came back as well. Everything is back up and recording.

73

23-Nov-18

PAPPAS; SEAN M

50636

CIMS - BOSTON

Shawmut and Kendall Boston, the PTZ wasn't showing video and the radio was
down. Ihad to reboot the radio to get it to link back up with the AP. The PTZ needed
to be power cycled as well. Video is back up and recording.

74

23-Nov-18

WHITCOMB; SCOTT M

50636

CIMS - BOSTON

Shawmut and Kendall Boston, the PTZ wasn't showing video and the radio was
down. Ihad to reboot the radio to get it to link back up with the AP. The PTZ needed
to be power cycled as well. Video is back up and recording.

75

23-Nov-18

WHITCOMB; SCOTT M

50636

CIMS - BOSTON

Broadway & Stockton Chelsea, the radio link from this site to the fire station was
down. This radio link affected multiple cameras being down. Reset the radio still
didn't get the link back. Had to reset the radio at the fire station as well. The link
came back and the cameras came back as well. Everything is back up and recording.

76

01-Dec-18

PAPPAS; SEAN M

50024

CIMS - REVERE

Got the camera powered up and mounted at Revere st & NShore Rd. The radios are
linked but still need the port on the switch to be activated to connect to the
network.

7

30-Nov-18

PAPPAS; SEAN M

50224

CIMS - CHELSEA

broadway & 4th and Chelsea walk pub-Both poles were moved and the cameras
were re installed and powered up. The radios were re associated with the AP on top
of city hall. Everything is back up and working properly.

78

30-Nov-18

PAPPAS; SEAN M

50224

CIMS - CHELSEA

broadway & 4th and Chelsea walk pub-Both poles were moved and the cameras
were re installed and powered up. The radios were re associated with the AP on top
of city hall. Everything is back up and working properly.

79

26-Nov-18

REX II; JAMES D

50650

CIMS - CHELSEA

Broadway/trial court-onsite verify a/c power on and 24vac p/supply on 24v ok-radio
lan port is working-no layer 1 to camera-drill drain hole in nema-need new camera

80

26-Nov-18

WASHBURN; GREGORY R

50650

CIMS - CHELSEA

Broadway/trial court-Power good radios up but camera dead. Camera needs to be
replaced.

81

26-Nov-18

REXII; JAMES D

50651

CIMS - CHELSEA

Carter/Addison-verify a/c power on-power cycle/check link to high school-power
cycle orange st hop

82

26-Nov-18

WASHBURN; GREGORY R

50651

CIMS - CHELSEA

Carter/Addison-verify a/c power on-power cycle/check link to high school-power
cycle orange st hop

CIM Export




F J K
66 |Technician Programmer 2(REG 109 $218.00
67 |Technician Programmer 6|REG 109 $654.00
68 |Technician Programmer 1(oT 125 $125.00
69 |Technician Programmer 6|REG 109 $654.00
70 |Technician Programmer 2|REG 109 $218.00
71 |Software Technician 3|REG 125 $375.00
72 | Technician Programmer 2|10T 125 $250.00
73 |Technician Programmer 2|REG 109 $218.00
74 |Technician Programmer 2|REG 109 $218.00
75 | Technician Programmer 2{0T 125 $250.00
76 |Technician Programmer 3|oT 125 $375.00
77 |Technician Programmer 1|07 125 $125.00
78 | Technician Programmer 2|REG 109 $218.00
79 | Technician Programmer 1.5|REG 109 $163.50
80 |Technician Programmer 1|REG 109 $109.00
81 |Technician Programmer 1.5|REG 109 $163.50
82 | Technician Programmer 1.5|REG 109 $163.50

CIM Export




A

D

E

83

27-Nov-18

REX II; JAMES D

50703

CIMS - SOMERVILLE

remove nema enclosure and ptz from the top of 165 broadway with assistance from
the city tree bucket

84

27-Nov-18

WASHBURN; GREGORY R

50703

CIMS - SOMERVILLE

remove nema enclosure and ptz from the top of 165 broadway with assistance from
the city tree bucket

85

26-Nov-18

PAPPAS; SEAN M

50767

CIMS - BOSTON

Eustis & Dearborn The camera on the roof wasn't showing video. The site lost
power. | followed it back to the power source. The breaker was tripped. i reset the
breaker and got power back. The camera is back up and recording

86

27-Nov-18

PAPPAS; SEAN M

50768

CIMS - BOSTON

LONGFELLOW TOWER Lost power on the roof where our equipment is stored,
affecting multiple cameras in the area. The electricians did a power shut down in
the building that day. Once power was turned back on a couple of our radios were
still hung up. had to reset them manually. Everything came back up after that and
the system is working properly.

87

27-Nov-18

PAPPAS; SEAN M

50768

CIMS - BOSTON

LONGFELLOW TOWER Lost power on the roof where our equipment is stored,
affecting multiple cameras in the area. The electricians did a power shut down in
the building that day. Once power was turned back on a couple of our radios were
still hung up. had to reset them manually. Everything came back up after that and
the system is working properly.

88

28-Nov-18

PAPPAS; SEAN M

50769

CIMS - BOSTON

BEACH AND SURFACE ST-Site lost power. The GFI was tripped across the street in
the BTD power can. This is where our power source was being fed from. | powered
it back up and cameras are back up and recording

89

27-Nov-18

PAPPAS; SEAN M

50771

CIMS - WINTHROP

had to move the QD camera from Bellevue ave to Shirley Ave in Winthrop per
request from Detective Wayne Carter. The camera is powered back up focused and
working properly

90

28-Nov-18

PAPPAS; SEAN M

50772

CIMS - CHELSEA

BROADWAY AND WILLIAMS STREET-The camera went bad at this site. | had to
change out the bracket on the pole and change the power source to accept the
different camera. | got the new camera up and powered. It's now recording on the
system.

91

18-Nov-18

SONET

50250

CIMS - BOSTON

Harrison Ave/MLK/Quincy/Columbia Rd. Trouble shoot power outages and replace
photo eye

92

17-Nov-18

SONET

50687-50691

CIMS - BOSTON

Wardman St-Check overhead power and data lines hanging low. Wheatland &
Whitfield St-Check 120 volt power loss, reboot modem. Boylston st & Dalton St-
Check 120 volt power loss, reboot modem. A1 Commons-Check 120 volt power loss,
reboot modem. Termont & Park St.-Check 120 volt power loss, reboot modem

93

02-Nov-18

SONET

50681

CIMS - BOSTON

Boylston St. & Arlington St. Remove temporary Structure for Red Sox Parafe and
surrounding area

94

16-Nov-18

SONET

50682, 50685-50686

CIMS - BOSTON

Mattapan Square-Check 120 volt power at base of pole, found 20 amp circuit
breaker in trip position, replace in line fuse and reset circuit breaker. Quincy City
Hall-check 120 volt power at base of pole and control panel, 120 volt power ok,
replace defective CCTV camera. Winthrop Main & Pleasant St.-replace 5 amp in line
fuse and assembly

95

01-Nov-18

SONET

50691

CIMS - BOSTON

Boston Municipal Court-Relocate CCTV antenna temporay to accommodate roof
repair

96

97

98

99

CIM Export
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83 | Technician Programmer 2.5[REG 109 $272.50
84 |Technician Programmer 2.5|REG 109 $272.50
85 | Technician Programmer 1|0T 125 $125.00
86 | Technician Programmer 1|REG 109 $109.00
87 |Technician Programmer 2|0T 125 $250.00
88 | Technician Programmer 1{oT 125 $125.00
89 | Technician Programmer 3|REG 109 $327.00
90 |Technician Programmer 2.5|0T 125 $312.50
91 |SONET 7.75|REG 102 $790.50
92 |SONET 27|REG 102 $2,754.00
93 |SONET 30.75|REG 102 $3,136.50
94 |SONET 27.7|REG 102 $2,825.40
95 |SONET 29|REG 102 $2,958.00
96
97 $0.00
98 $0.00
99 |Total 353.7 $39,329.90

CIM Export
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1 LAN-TEL Communications, Inc.
2 Billing for CIMS Project - Material Costs
3 11.1.18
4
5
6 Nothing to Report
7
8
9
10
11
12

Material
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A B C D E F
1 LAN-TEL Communications, Inc.
2 Billing for CIMS Project - Project Management Costs
3 11.1.18
4 | Date of Service Location Work Performed # Hours Rate Total
5 Various Locations Check Network, Project Management, Respond to POC calls and emails $98.00 $0.00
6 Various Locations Check Network, Project Management, Respond to POC calls and emails $98.00 $0.00
7 Various Locations Check Network, Project Management, Respond to POC calls and emails $98.00 $0.00
8 Various Locations Check Network, Project Management, Respond to POC calls and emails $98.00 $0.00
9 Various Locations Check Network, Project Management, Respond to POC calls and emails $98.00 $0.00

Total 0 $0.00

Eric Johnson
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A [ B [ c [ D F
] November Labor Totals
2 Labor Type Hours Total
3 |LAN-TEL Labor regular rate 138 $15,042.00
4 |LAN-TEL Labor overtime rate 89.5 $11,187.50
5 |LAN-TEL Labor double time rate 4 $636.00
6 |LAN-TEL Labor Apprentice regular rate $0.00
7 |LAN-TEL Labor Apprentice overtime rate $0.00
8 |LAN-TEL Software Tech rate $0.00
9 |LAN-TEL Software Tech overtime rate $0.00
10 |LAN-TEL Software Tech double time rate $0.00
11 |Sonet 122.2 $12,464.40
12 Total Labor 353.7 $39,329.90
13 | | |
14 Total Project Management Labor $0.00
15 Total Labor & PM $39,329.90 $0.00
16 November Material Totals
17 |Total PTZ DvTel Cameras 0 $0.00
18 |Total Fixed DvTel Cameras 0 $0.00
19 |Total Power Supplies 0 $0.00
20 |Total Bucket Truck Rentals (LAN-TEL & Sonet) 0 $0.00
21 |Total Adapters 0 $0.00
22 |Total Encoders 0 $0.00
23 |Total NEMA Enclosures 0 $0.00
24 |Total Astro Brackets 0 $0.00
25 |Total Antennas & Assoc. Equipment 0 $0.00
26 |Total Cable & Assoc. Hardware - $0.00
27 |Total POEs 0 $0.00
28 |Total Misc. Equipment - $0.00
29 Total Material Used $0.00
30 \
31 Total Billing for November Billing $39,329.90

Summary




