From: Eric Johnson <ejohnson@Lan-Tel.com>

Sent: Friday, February 26, 2016 12:35 PM EST

To: Andrew Murphy <Andrew Murphy <andrew.murphy@boston.gov>>
CC: Vincent Stancato <Vincent Stancato <vpstancato@gmail.com>>
Subject: Re: Licenses

Received we wil stand down
Respectfully ,

Eric Johnson
Project Manager
Lan-Tel Communications

1400 Providence Highway, Suite 2000
Norwood, MA 02062

Cell: 617-413-2148
Phone: 781-352-4656
Fax: 781-551-8667

ejohnson@lan-tel.com

www.lan-tel.com

On Feb 26, 2016, at 12:09 PM, Andrew Murphy <andrew.murphy@boston.gov> wrote:

Hi Eric. We'll just go directly with Vidsys on this one. Initially | thought we could just have it added to our monthly
maintenance but | was told we should submit a separate PO. I'll keep you posted. Thanks.

Andrew

Andrew Murphy
Regional Planner

Office of Emergency Management (OEM)
Boston City Hall, Room 204 | Boston, MA 02201
Phone: 617-635-1796 | Fax: 617-635-2974 | andrew.murphy@boston.gov

On Wed, Feb 24, 2016 at 3:46 PM, Eric Johnson<ejohnson@]lan-tel.com> wrote:

Andrew:

I just wanted to double check, and make sure that OEM was purchasing the VidSys licenses directly from
VidSys. | just didn't want this to fall through the cracks. Inly since Vidsys can contract directly through City of

Boston.

From: Andrew Murphy <andrew.murphy@boston.gov>
Sent: Thursday, February 18, 2016 8:41 AM
To: Vincent Stancato

Cc: ithomas@vidsys.com; Eric Johnson

Subject: Re: Licenses

Thanks so much Vin. This is a request from the Commissioner of Boston Fire so anything we can do to

expedite would be greatly appreciated.

Andrew




Andrew Murphy
Regional Planner

Office of Emergency Management (OEM)
Boston City Hall, Room 204 | Boston, MA 02201
Phone: 617-635-1796 | Fax: 617-635-2974 | andrew.murphy@boston.gov

On Thu, Feb 18, 2016 at 8:40 AM, Vincent Stancato<vpstancato@gmail.com> wrote:
lan | have been reached out to by Andrew Murphy who works for Office of Emergency Management (OEM).

OEM is inquiring about the cost of purchasing 2 licenses for the Boston Fire Department. BFD wants
access to all of the camera systems within the city of Boston.

Could you get a proposal together for the cost of these 2 licenses and respond to Andrew & Eric, both have
been cc'd on this email.

Thank you
Vin Stancato

Sent from my iPhone



From: Linda Calnan <linda.calnan@boston.gov>

Sent: Tuesday, March 01, 2016 3:01 PM EST

To: Larry Louis <Larry Louis <larry.louis@boston.gov>>; Jason Marshall <Jason Marshall
<Jason.Marshall@pd.boston.gov>>; Michael Flaherty <Michael Flaherty <michael.flaherty2@boston.gov>>;
richard.reidy@siemens.com <richard.reidy@siemens.com>; Brett Haynes <Brett Haynes <brett.haynes@boston.gov>>;
Don Burgess <Don Burgess <don.burgess@boston.gov>>; Robert Slade <Robert Slade <robert.slade@boston.gov>>;
McDavitt, Conor; Beers, Jeff; Vasconcelos, Nelson; Anne Vaillancourt <Anne Vaillancourt <availlancourt@genetec.com>>;
Dan Rothman <Dan Rothman <dan.rothman@boston.gov>>; Alexandros Pelekanakis <Alexandros Pelekanakis
<apelekanakis@genetec.com>>; Jerry Turner <Jerry Turner <jerry.turner@boston.gov>>; William Joyce <William Joyce
<william.joyce@boston.gov>>; jfullerton@genetec.com <jfullerton@genetec.com>; mfrench@lan-tel.com <mfrench@lan-
tel.com>; Wilson Aleman <Wilson Aleman <wilson.aleman@boston.gov>>; Vincent Stancato <Vincent Stancato
<vincent.stancato@pd.boston.gov>>; jwagner@vidsys.com <jwagner@yvidsys.com>; zpena@genetec.com
<zpena@genetec.com>; bhenry@mbta.com <bhenry@mbta.com>; Michael Kane <Michael Kane
<michael.kane@boston.gov>>; Jim Fitzpatrick <Jim Fitzpatrick <jim.fitzpatrick@pd.boston.gov>>; Brian Barcelou <Brian
Barcelou <Brian.Barcelou@pd.boston.gov>>; Abhishek Khule <Abhishek Khule <akhule@bphc.org>>; Mike Lynch (DolT) <
Mike Lynch (DolT) <mike.lynch@boston.gov>>; Shawn Romanoski <Shawn Romanoski
<Shawn.Romanoski@pd.boston.gov>>; Thomas, lan; Eric Johnson <Eric Johnson <ejohnson@]lan-tel.com>>; Daniel
Keeler <Daniel Keeler <daniel.keeler@pd.boston.gov>>; Michael Driscoll <Michael Driscoll <mdriscoll@dvtel.com>>;
Deloriea, Tom; John Grennon <John Grennon <jgrennon@]an-tel.com>>; Jason MacDonald <Jason MacDonald
<Jason.MacDonald@boston.gov>>; Peter.clifford@boston.gov <Peter.clifford@boston.gov>; Louis.Medeira@pd.boston.gov
<Louis.Medeira@pd.boston.gov>

Subject: Security Camera Strategy Meeting Status Report

Attachment(s): "Security Camera Strategy Meeting for 3-2 with 2-17 Notes.docx"

Attached is the Security Camera Strategy Meeting Status Report for tomorrow's meeting.

Linda Calnan

Sr. Project Manager

Department of Innovation & Technology, City of Boston
1 City Hall Square, Room 109

Boston, MA 02201

617-635-2875

linda.calnan@boston.gov
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From: Eric Johnson <ejohnson@Lan-Tel.com>

Sent: Wednesday, March 02, 2016 11:08 PM EST

To: Andrew Murphy <Andrew Murphy <andrew.murphy@boston.gov>>

Subject: Phase 1 update

Attachment(s): "BPD Phase 1 upgrade completed.docx","BPD Phase 1 upgrade completed.docx","Phase Il to be
completed.docx"

Andrew
Here is the latest update .

We have installed the first list . | will be ordering equipment once | receive next PO. We will also be completing BONET
connections at B-3 and 1875 Dorchester Ave prior to installing cameras.

Thanks
Eric



From: Eric Johnson <ejohnson@Lan-Tel.com>

Sent: Friday, March 04, 2016 8:09 PM EST

To: DVTEL Cameras <DVTEL Cameras <dvtel-cameras@pd.boston.gov>>; Andrew Murphy <Andrew Murphy
<andrew.murphy@boston.gov>>

Subject: Cameras down

Cameras are down at Columbia and Dudley area . St Margaret's hub is the point of failure . We are monitoring .
Respectfully ,

Eric Johnson
Project Manager
Lan-Tel Communications

1400 Providence Highway, Suite 2000
Norwood, MA 02062

Cell: 617-413-2148
Phone: 781-352-4656
Fax: 781-551-8667

ejohnson@lan-tel.com

www.lan-tel.com



From: Andrew Murphy <andrew.murphy@boston.gov>
Sent: Monday, March 07, 2016 9:41 AM EST

To: Eric Johnson <Eric Johnson <ejohnson@]lan-tel.com>>
Subject: Re: Phase 1 update

Thanks so much Eric. So phase 1 is now complete? Can you send me the invoice when possible. Unfortunately we can't
issue POs for phases 2 and 3 until the State contract situation is worked out. We need to reserve what's left on our current
contract for the monthly maintenance and monitoring of CIMS. Thanks again.

Andrew

Andrew Murphy
Regional Planner

Office of Emergency Management (OEM)
Boston City Hall, Room 204 | Boston, MA 02201
Phone: 617-635-1796 | Fax: 617-635-2974 | andrew.murphy@boston.gov

On Wed, Mar 2, 2016 at 11:08 PM, Eric Johnson<ejohnson@]lan-tel.com> wrote:
Andrew

Here is the latest update .

We have installed the first list . | will be ordering equipment once | receive next PO. We will also be completing BONET
connections at B-3 and 1875 Dorchester Ave prior to installing cameras.

Thanks

Eric



From: Eric Johnson <ejohnson@Lan-Tel.com>

Sent: Monday, March 07, 2016 9:44 AM EST

To: Andrew Murphy <Andrew Murphy <andrew.murphy@boston.gov>>; Kate Waldron <Kate Waldron <kwaldron@]an-
tel.com>>

Subject: Re: Phase 1 update

Ok | will send invoice for Phase 1 and | have included Kate on this email for the state contract issue . Maybe we could call
you to clarify what status is currently and any more criteria you need from Lan Tel ?
Respectfully ,

Eric Johnson
Project Manager
Lan-Tel Communications

1400 Providence Highway, Suite 2000
Norwood, MA 02062

Cell: 617-413-2148
Phone: 781-352-4656
Fax: 781-551-8667

ejohnson@lan-tel.com

www.lan-tel.com

On Mar 7, 2016, at 9:42 AM, Andrew Murphy <andrew.murphy@boston.gov> wrote:

Thanks so much Eric. So phase 1 is now complete? Can you send me the invoice when possible. Unfortunately
we can't issue POs for phases 2 and 3 until the State contract situation is worked out. We need to reserve what's
left on our current contract for the monthly maintenance and monitoring of CIMS. Thanks again.

Andrew

Andrew Murphy
Regional Planner

Office of Emergency Management (OEM)
Boston City Hall, Room 204 | Boston, MA 02201
Phone: 617-635-1796 | Fax: 617-635-2974 | andrew.murphy@boston.gov

On Wed, Mar 2, 2016 at 11:08 PM, Eric Johnson<ejohnson@lan-tel.com> wrote:

Andrew

Here is the latest update .

We have installed the first list . | will be ordering equipment once | receive next PO. We will also be
completing BONET connections at B-3 and 1875 Dorchester Ave prior to installing cameras.

Thanks

Eric
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