Time:

Wednesday, 09/16/2015, 9:30Am

Security Camera Strategy
Status Meeting — Agenda

Location: CONFERENCE ROOM 115 / Dial In: 1-866-715-6967, Passcode: 4466461

Called by:  Murray Shafiroff

Attendees
Invited Attended
Abhishek Khule DPH
Anne Vaillancourt Genetec

Brett Haynes

CoB Network

Brian Barcelou

BPD, Network

Brian Henry State
Bob Slade MPS
Dan Rothman CTO, CoB
Dan Keeler BPD
Donna Morris CoB
Eric Johnson LanTel
Jarrod Fullerton Genetec
Jason Warshol BPL
Jeff Beers DPH
Jeff Wagner VidSys

Jerry Turner

CoB Network

Jim Fitzpatrick

BPD, Network

Larry Louis CoB
Mike Driscoll DVTel
Mike French LanTel
Mike Kane OEM
Murray Shafiroff CoB
Nelson Vasconcelos Siemens
Shawn Romanoski BPD
Stephanie Nappi Siemens
Tom Deloriea Isilon
Vincent Stancato BPD
William Joyce MPS
Wilson Aleman BTD
Zebedeo Pena Genetec

XX XXX XXX XXX XX XXX XX XXX XXX XXX XX

I. Agenda




Security Camera Strategy
Status Meeting — Agenda

e 112 South Hampton Location — update

e Public Health - Jeff, Abhishek
o 203 River Street — EMS Storage Facility
o Re-evaluating number of cameras due to cost. Assessment for Cameras, Long
Island. — Complete. Forwarded onto Public Health. Estimate of $370K

¢ [ISD/1010 Mass Ave.

¢ Faneuil Hall - Keeler/Joyce/Slade

° Placemeter

¢ BPD/VidSys Re-IPing of VidSys servers for move to 1 Summer/connectivity and installs —
Vinnie

e Canterbury Street

¢ Faneuil Hall — Great Hall — Keeler/Joyce

e State/CoB/BPD Federation. —Nelson/Brian/Vinnie

¢ Placemeter

¢ BPD/VidSys Re-IPing of VidSys servers for move to 1 Summer/connectivity and installs - Vinnie

e New Initiatives?
o ISD/1010 Mass Ave.
o Capital Construction — Murray

§ All new construction and renovation will involve Camera folks in planning stage.

IT. Next Meeting: September 23, 2015 - 9:30AM




Security Camera Strategy
Status Meeting — Agenda



Time:

Wednesday, 09/23/2015, 9:00Am

Security Camera Strategy
Status Meeting — Agenda

Location: CONFERENCE ROOM 115 / Dial In: 1-866-715-6967, Passcode: 4466461

Called by:  Murray Shafiroff

Attendees
Invited Attended
Abhishek Khule DPH
Anne Vaillancourt Genetec

Brett Haynes

CoB Network

Brian Barcelou

BPD, Network

Brian Henry State
Bob Slade MPS
Dan Rothman CTO, CoB
Dan Keeler BPD
Donna Morris CoB
Eric Johnson LanTel
Jarrod Fullerton Genetec
Jason Warshol BPL
Jeff Beers DPH
Jeff Wagner VidSys

Jerry Turner

CoB Network

Jim Fitzpatrick

BPD, Network

Larry Louis CoB
Mike Driscoll DVTel
Mike French LanTel
Mike Kane OEM
Murray Shafiroff CoB
Nelson Vasconcelos Siemens
Stephanie Nappi Siemens
Tom Deloriea Isilon
Vincent Stancato BPD
William Joyce MPS
Wilson Aleman BTD
Zebedeo Pena Genetec

XXX XXX XXX XXX XXX XXX XX XXX [X XXX X

I. Agenda




Security Camera Strategy
Status Meeting — Agenda

° 112 South Hampton Location — update

e Public Health - Jeff, Abhishek
o 203 River Street — EMS Storage Facility
o 112 South Hampton Location — update

¢ ISD/1010 Mass Ave.

¢ Faneuil Hall/City Hall refresh — Keeler/Joyce/Slade

e BPD/VidSys Re-IPing of VidSys servers for move to 1 Summer/connectivity and installs —
Vinnie

¢ Canterbury Street

e Faneuil Hall — Great Hall — Keeler/Joyce

e State/CoB/BPD Federation. —Nelson/Brian/Vinnie

¢ Placemeter

e BPD/VidSys Re-IPing of VidSys servers for move to 1 Summer/connectivity and installs - Vinnie

° New Initiatives?
o ISD/1010 Mass Ave.
o Capital Construction — Murray

§ All new construction and renovation will involve Camera folks in planning stage.

IT. Next Meeting: September 30, 2015 - 9:30AM

Appendix A




Time:

Wednesday, 09/30/2015, 9:00Am

Security Camera Strategy
Status Meeting — Agenda

Location: CONFERENCE ROOM 115 / Dial In: 1-866-715-6967, Passcode: 4466461

Called by:  Murray Shafiroff

Attendees
Invited Attended
Abhishek Khule DPH
Anne Vaillancourt Genetec

Brett Haynes

CoB Network

Brian Barcelou

BPD, Network

Brian Henry State
Bob Slade MPS
Dan Rothman CTO, CoB
Dan Keeler BPD
Donna Morris CoB
Eric Johnson LanTel
Jarrod Fullerton Genetec
Jason Warshol BPL
Jeff Beers DPH
Jeff Wagner VidSys

Jerry Turner

CoB Network

Jim Fitzpatrick

BPD, Network

Larry Louis CoB
Mike Driscoll DVTel
Mike French LanTel
Mike Kane OEM
Murray Shafiroff CoB
Nelson Vasconcelos Siemens
Stephanie Nappi Siemens
Tom Deloriea Isilon
Vincent Stancato BPD
William Joyce MPS
Wilson Aleman BTD
Zebedeo Pena Genetec

XXX XXX XXX XXX XXX XXX XX XXX [X XXX X

I. Agenda
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Security Camera Strategy
Status Meeting — Agenda

112 South Hampton Location — update

Public Health - Jeff, Abhishek
o 203 River Street — EMS Storage Facility
o 112 South Hampton Location — update

ISD/1010 Mass Ave.

Faneuil Hall/City Hall refresh — Keeler/Joyce/Slade

BPD/VidSys Re-IPing of VidSys servers for move to 1 Summer/connectivity and installs —
Vinnie

Canterbury Street

Faneuil Hall — Ancient & Honorable, Retail — Keeler/Joyce

State/CoB/BPD Federation. —Nelson/Brian/Vinnie

Placemeter

BPD/VidSys Re-IPing of VidSys servers for move to 1 Summer/connectivity and installs - Vinnie

New Initiatives?
o ISD/1010 Mass Ave.
o Capital Construction — Murray

§ All new construction and renovation will involve Camera folks in planning stage.

Next Meeting: October 7, 2015 - 9:00AM




Time:

Wednesday, 10/07/2015, 9:00Am

Security Camera Strategy
Status Meeting — Agenda

Location: CONFERENCE ROOM 115 / Dial In: 1-866-715-6967, Passcode: 4466461

Called by:  Murray Shafiroff

Attendees
Invited Attended
Abhishek Khule DPH
Anne Vaillancourt Genetec

Brett Haynes

CoB Network

Brian Barcelou

BPD, Network

Brian Henry State
Bob Slade MPS
Dan Rothman CTO, CoB
Dan Keeler BPD
Donna Morris CoB
Eric Johnson LanTel
Jarrod Fullerton Genetec
Jason Warshol BPL
Jeff Beers DPH
Jeff Wagner VidSys

Jerry Turner

CoB Network

Jim Fitzpatrick

BPD, Network

Larry Louis CoB
Mike Driscoll DVTel
Mike French LanTel
Mike Kane OEM
Murray Shafiroff CoB
Nelson Vasconcelos Siemens
Stephanie Nappi Siemens
Tom Deloriea Isilon
Vincent Stancato BPD
William Joyce MPS
Wilson Aleman BTD
Zebedeo Pena Genetec

XXX XXX XXX XXX XXX XXX XX XXX [X XXX X

I. Agenda




Security Camera Strategy
Status Meeting — Agenda

e Public Health - Jeff, Abhishek
o 203 River Street — EMS Storage Facility
o 112 South Hampton Location — update

e 1ISD/1010 Mass Ave.

° Faneuil Hall/City Hall refresh — Keeler/Joyce/Slade/Siemens

¢ BPD/VidSys Re-IPing of VidSys servers for move to 1 Summer/connectivity and installs —
Vinnie

¢ Boston Housing Authority - Vinnie

¢ Canterbury Street

e Faneuil Hall - Ancient & Honorable, Retail — Keeler/Joyce

e State/CoB/BPD Federation. —Nelson/Brian/Vinnie

¢ Placemeter

e BPD/VidSys Re-IPing of VidSys servers for move to 1 Summer/connectivity and installs - Vinnie

° New Initiatives?
o ISD/1010 Mass Ave.
o Capital Construction — Murray

§ All new construction and renovation will involve Camera folks in planning stage.

IT. Next Meeting: October 14, 2015 - 9:00AM

Appendix A




Time:

Wednesday, 10/21/2015, 9:00Am

Security Camera Strategy
Status Meeting — Agenda

Location: CONFERENCE ROOM 115 / Dial In: 1-866-715-6967, Passcode: 4466461

Called by:  Murray Shafiroff

Attendees
Invited Attended
Abhishek Khule DPH
Anne Vaillancourt Genetec

Brett Haynes

CoB Network

Brian Barcelou

BPD, Network

Brian Henry State
Bob Slade MPS
Dan Rothman CTO, CoB
Dan Keeler BPD
Donna Morris CoB
Eric Johnson LanTel
lan Thomas VisSys
Jarrod Fullerton Genetec
Jason Warshol BPL
Jeff Beers DPH
Jeff Wagner VidSys

Jerry Turner

CoB Network

Jim Fitzpatrick

BPD, Network

Larry Louis CoB
Mike Driscoll DVTel
Mike French LanTel
Mike Kane OEM
Murray Shafiroff CoB
Nelson Vasconcelos Siemens
Stephanie Nappi Siemens
Tom Deloriea Isilon
Vincent Stancato BPD
William Joyce MPS
Wilson Aleman BTD
Zebedeo Pena Genetec

XX XXX XXX XXX XX XXX XX XXX XXX XXX XX

I. Agenda




Security Camera Strategy
Status Meeting — Agenda

e Public Health - Jeff, Abhishek
o 203 River Street — EMS Storage Facility
o 112 South Hampton Location — update

e Strand Theater

° 1SD/1010 Mass Ave.

¢ Faneuil Hall/City Hall refresh — Keeler/Joyce

¢ BPD/VidSys Re-IPing of VidSys servers for move to 1 Summer/connectivity and installs —
Vinnie

e VidSys - joining of State and City VidSys servers

¢ MIT Lincoln Labs

¢ Boston Housing Authority - Vinnie

e Canterbury Street

¢ Faneuil Hall - Ancient & Honorable, Retail — Keeler/Joyce

e State/CoB/BPD Federation. —Nelson/Brian/Vinnie

¢ Placemeter

e BPD/VidSys Re-IPing of VidSys servers for move to 1 Summer/connectivity and installs - Vinnie

IT. Next Meeting: October 28, 2015 - 9:00AM

Appendix A

Servers:




Time:

Wednesday, 10/28/2015, 9:00Am

Security Camera Strategy
Status Meeting — Agenda

Location: CONFERENCE ROOM 708 / Dial In: 1-866-715-6967, Passcode: 4466461

Called by:  Murray Shafiroff

Attendees
Invited Attended
Abhishek Khule DPH
Anne Vaillancourt Genetec

Brett Haynes

CoB Network

Brian Barcelou

BPD, Network

Brian Henry State
Bob Slade MPS
Dan Rothman CTO, CoB
Dan Keeler BPD
Donna Morris CoB
Eric Johnson LanTel
lan Thomas VisSys
Jarrod Fullerton Genetec
Jason Warshol BPL
Jeff Beers DPH
Jeff Wagner VidSys

Jerry Turner

CoB Network

Jim Fitzpatrick

BPD, Network

Larry Louis CoB
Mike Driscoll DVTel
Mike French LanTel
Murray Shafiroff CoB
Nelson Vasconcelos Siemens
Stephanie Nappi Siemens
Tom Deloriea Isilon
Vincent Stancato BPD
William Joyce MPS
Wilson Aleman BTD
Zebedeo Pena Genetec

XXX XXX XXX XXX XXX XXX XX XXX [X XXX X

I. Agenda







