From: Murray Shafiroff <murray.shafiroff@boston.gov>

Sent: Wednesday, September 16, 2015 7:02 AM EDT

To: Abhishek Khule <Abhishek Khule <akhule@bphc.org>>; Alexandros Pelekanakis <Alexandros Pelekanakis
<apelekanakis@genetec.com>>; Anne Vaillancourt <Anne Vaillancourt <availlancourt@genetec.com>>; Brett Haynes
<Brett Haynes <brett.haynes@boston.gov>>; Brian Barcelou <Brian Barcelou <brian.barcelou@pd.boston.gov>>; Dan
Rothman <Dan Rothman <dan.rothman@boston.gov>>; Daniel Keeler <Daniel Keeler <daniel.keeler@pd.boston.gov>>;
Don Burgess <Don Burgess <don.burgess@boston.gov>>; Donna Morris <Donna Morris <donna.morris@boston.gov>>;
Jarrod Fullerton <Jarrod Fullerton <jfullerton@genetec.com>>; Jeff Beers <Jeff Beers <jbeers@bphc.org>>; Jerry Turner
<Jerry Turner <jerry.turner@boston.gov>>; Larry Louis <Larry Louis <larry.louis@boston.gov>>; Michael Kane <Michael
Kane <michael.kane@boston.gov>>; Robert Slade <Robert Slade <robert.slade@boston.gov>>; Tom Deloriea <Tom
Deloriea <tom.deloriea@isilon.com>>; Vincent Stancato <Vincent Stancato <vincent.stancato@pd.boston.gov>>; William
Joyce <William Joyce <william.joyce@boston.gov>>; Wilson Aleman <Wilson Aleman <wilson.aleman@boston.gov>>;
Zebedeo Pena <Zebedeo Pena <zpena@genetec.com>>; bhenry@mbta.com <bhenry@mbta.com>; Eric Johnson <Eric
Johnson <ejohnson@lan-tel.com>>; Jason Marshall <Jason Marshall <jason.marshall@pd.boston.gov>>; Jim Fitzpatrick
<Jim Fitzpatrick <jim.fitzpatrick@pd.boston.gov>>; jwagner@vidsys.com <jwagner@vidsys.com>; jwarchol@bpl.org; Mike
Driscoll <Mike Driscoll <mdriscoll@dvtel.com>>; mfrench@lan-tel.com <mfrench@lan-tel.com>; Mike Lynch (DolT) < Mike
Lynch (DolT) <mike.lynch@boston.gov>>; Nelson Vasconcelos <Nelson Vasconcelos
<nelson.vasconcelos@siemens.com>>; Shawn Romanoski <Shawn Romanoski <shawn.romanoski@pd.boston.gov>>;
Stephanie Nappi <Stephanie Nappi <stephanie.nappi@siemens.com>>

Subject: Agenda- Camera Meeting 9/16

Attachment(s): "Agenda- Security Camera Strategy 09-16-15.docx"

Guys,
Please find attached the Agenda for today's meeting.
We will be going back to the regular time of 9:00Am and meeting weekly.

Thanks
Murray



From: Eric Johnson <ejohnson@Lan-Tel.com>

Sent: Thursday, August 27, 2015 10:31 AM EDT

To: Andrew Murphy <Andrew Murphy <andrew.murphy@boston.gov>>
Subject: Fwd: BPD CIMS Upgrade proposal

Attachment(s): "CIMS Boston 2015 Upgrade Proposal.pdf',"ATT00001.htm"

Andrew
Here is an updated proposal for the Boston Police Upgrade.

Please call me if you have any questions .
Respectfully,

Eric Johnson

Project Manager

Lan-Tel Communications

1400 Providence Highway. Suite 2000
Norwood, MA 02062

Cell: 617-413-2148
Phone: 781-352-4656
Fax: 781-551-8667

ejohnson@lan-tel.com

www.lan-tel.com
Begin forwarded message:
From: "Vickie Balaschi" <VBalaschi@lLan-Tel.com>

To: "Eric Johnson" <ejohnson@Lan-Tel.com>
Subject: RE: BPD CIMS Upgrade proposal

Here is the proposal with the cover page

From: Eric Johnson
Sent: Wednesday, August 26, 2015 5:40 PM

To: John Bartolomucci <jbarts@lan-tel.com>; Vickie Balaschi <VVBalaschi@Lan-Tel.com>

Subject: BPD CIMS Upgrade proposal

Need to proof read and a cover page > | have to send to Andrew



From: Andrew Murphy <andrew.murphy@boston.gov>
Sent: Thursday, August 27, 2015 10:48 AM EDT

To: Eric Johnson <Eric Johnson <ejohnson@lan-tel.com>>
Subject: Re: BPD CIMS Upgrade proposal

Thanks so much Eric. We'll get back to you ASAP. Have a great day.

Andrew Murphy
Regional Planner

City of Boston
Office of Emergency Management

Sent from my iPhone

On Aug 27, 2015, at 10:31 AM, Eric Johnson €johnson@]an-tel.com> wrote:

Andrew
Here is an updated proposal for the Boston Police Upgrade.

Please call me if you have any questions .
Respectfully ,

Eric Johnson

Project Manager

Lan-Tel Communications

1400 Providence Highway. Suite 2000
Norwood, MA 02062

Cell: 617-413-2148
Phone: 781-352-4656
Fax: 781-551-8667

ejohnson@lan-tel.com

www.lan-tel.com

Begin forwarded message:

From: "Vickie Balaschi" <VBalaschi@lLan-Tel.com>
To: "Eric Johnson" <ejohnson@Lan-Tel.com>
Subject: RE: BPD CIMS Upgrade proposal

Here is the proposal with the cover page

From: Eric Johnson
Sent: Wednesday, August 26, 2015 5:40 PM

To: John Bartolomucci <jbarts@lan-tel.com>; Vickie Balaschi <VVBalaschi@Lan-Tel.com>

Subject: BPD CIMS Upgrade proposal

Need to proof read and a cover page > | have to send to Andrew

<CIMS Boston 2015 Upgrade Proposal.pdf>



U ER%RIT O+ 1M, —&17 () - /0120 3045
SU&" 61 +)8 &381259:89; <=$9>?;$@%SABCS
( "ANDSEO( 10 $*AUDSEO( 10 §*"fO( 10 - &+ H''6,D0—55
$)*6, "1 I@BIKLIMSN " 31+ *'$*107 01+

OTSAID,SP0& §18/""$" 0111/6"501$)08$208L " MS(11$™ 10" OL+&™§T 20828 (+L " LRSP 8/ "$#01TT 33#1(398 T)"1™ 831+ 18)""+118+
AT E)SATRS (+4" 5081 "R $#0ITS& ™8/ "2 § O##s+ B DS?<R("™ S("SI"—+1  "1S0082(""$"10F"DS/"3T 1 3§ $93<U,$28 (+1"1
HOBE SHEOHS&LIOSFEOD+2"S—0 ")S0R(TLI&™ 31+ "S#TR(0RBIEH)S V™" 1 SS#(+1#"S(+4 5 NRODO4™ 15—+ " + D"H0!

WO4™ —/"15+  $BUD"—/"150 Q(SLYLY"— SB1STOLL/E S 8/75+/5 008 +)01950082("$28" (+17°18/"" (0" (™S "VIs31+ T1
IMGUELT S/IISHES T 150 $(OHS—&D(R(TS 401DLD0—""S QO1S—0 2()S—+ 2" + D RCI0&I(RCS S0 S

1§ O 5T OHSIES—+T"181" 17208 147 "§I8/)82%+ (' $+  1"LIRC$+H "+ 1RCB(+4"2( 'S —0128082+3" 11" 141D""$D+5150!
“1(+*1§)08D0& § 0§128/)$ “T3(/01(00 X* ()LID+HKEOD+A0 SCC+ALD" 1+ §)$)0&ID+H(+2"4"1$)082( THT18/ 12, 85—+)S(+4"
—+ "R(1S—01"SD0 (&1 3(+ §1B " 18208/ SMOI)§+/0828(+2,35—$("+ " $0&BON(ISOND S04 10" "SAY KS/&8D+ 8/
1"+DC S0 $—)SD"HSZU<[HU  UH=9; 2\STS)08$(+4"$+ )$]&"120 1SC(+ TLS108—&D(SAIDS+ S(+A"$+$31 "+ T

&/ %0¢1) 234
5%67 &8%:98&8&%

$

ST, % <4=1% 6%&,44188&86% ¥ %&'> ;=17

JO120 $K12)$O+85100—$9;7$ 830120 8% $;99;<

@0 "SU<[HU?=H<[ U§$6+VSU<[HU?=HO~ ["$$+ I"# —&!"() - /0120 ,304

Y SC(&S &3SO[89;<=$+28<;>7<s WBAIDSEO( 10 $"FO( 10 _ i+ H'5.D0— 584102
14§
O"I"§T1s+ $&" +2" $710701+KOIR(""$JO10 S@OFD SN ™31+ ™ $

@6 +1""$D+68—""S108) O&S(+4"'8+ )§]&"1210 18,8

11" " D&Y

$

AIDSEO( 10 $

@!0F" DA%+ +3"1

a+ HC"SKO——& 1D+20 1
<A;38@1047 " DSOT3(H+)BMENS9; 5
WO!#00 8% $;9;U9

K"i8U< [HA<?HI<A -
@(0 "$[:-<H?=9H"U=U
6+V>$ - <H==<H:UU]

"0 10 _ 6+ H''6.DO—
#Hit#H,+ H'"0,D0—

J"31 O+ T §-"11143™

¥ "heiDT8I+6+1D(h$*c I +6+1D (7 - a+ HC'6.DO—5
(C "hAIIDSEO( 10 b§*FO( 10 _ a+ HC''6.DO—5
$)*%, "5="4@ : AIBl1$¢D26 8/%42 2 E8Y

O"1"§1182(""$™ 10" 01 +s#12(R2(*'$D04™ 18" +3"
$
T'SAIDSEO( 10 §

$N&IP 1 +)8 &3&1269U89 ; <=$=>";§@%
( "SEO( $J3+12060—&DDI*E/+121 _ b+ H'*6.D0—5dcTDT*$I+6+1D($*cI+i+1D(1 - a+ HC''6.DO—5




$)*%, " I@BIKL2MIN " 31+ "§7107 01+
$
W' §208°10008!"'+ §+  $+SDO4A™1§"+3"§586(+47'52081""  §08  I"#



From: Eric Johnson <ejohnson@Lan-Tel.com>

Sent: Wednesday, September 02, 2015 8:44 AM EDT

To: Andrew Murphy <Andrew Murphy <andrew.murphy@boston.gov>>

CC: Vickie Balaschi <Vickie Balaschi <VBalaschi@Lan-Tel.com>>; John Bartolomucci <John Bartolomucci <jbarts@lan-
tel.com>>

Subject: BPD Upgrade Proposal

Attachment(s): "BPD 2015 Upgrade Proposal- Phase 1 FINAL.docx","BPD 2015 Upgrade Proposal- Phase 2
FINAL.docx","BPD 2015 Upgrade Proposal- Phase 3 FINAL.docx"

Andrew
Here is the BPD Upgrade broken down into three proposals. The 3 proposals total the original quoted amount.

Thanks

Eric Johnson

Project Manager

1400 Providence Highway, Suite 2000
Norwood, MA 02062

Cell: 617-413-2148

Phone: 781.352.4656

Fax: 781.551.8667
ejohnson@lan-tel.com

www.lan-tel.com



From: Andrew Murphy <andrew.murphy@boston.gov>

Sent: Wednesday, September 02, 2015 8:48 AM EDT

To: Eric Johnson <Eric Johnson <ejohnson@]lan-tel.com>>

CC: Vickie Balaschi <Vickie Balaschi <VBalaschi@lan-tel.com>>; John Bartolomucci <John Bartolomucci <jbarts@lan-
tel.com>>

Subject: Re: BPD Upgrade Proposal

Thank you very much for the quick turnaround Eric. We will review and get back to you ASAP. Have a great day.

Andrew

Andrew Murphy
Regional Planner

Office of Emergency Management (OEM)
Boston City Hall, Room 204 | Boston, MA 02201
Phone: 617-635-1796 | Fax: 617-635-2974 | andrew.murphy@boston.gov

On Wed, Sep 2, 2015 at 8:44 AM, Eric Johnson<ejohnson@]an-tel.com> wrote:
Andrew

Here is the BPD Upgrade broken down into three proposals. The 3 proposals total the original quoted amount.

Thanks

Eric Johnson

Project Manager

1400 Providence Highway, Suite 2000
Norwood, MA 02062

Cell: 617-413-2148

Phone: 781.352.4656

Fax: 781.551.8667

ejohnson@lan-tel.com

www.lan-tel.com



From: Vickie Balaschi <VBalaschi@Lan-Tel.com>

Sent: Wednesday, September 02, 2015 9:24 AM EDT

To: Andrew Murphy <Andrew Murphy <andrew.murphy@boston.gov>>; Eric Johnson <Eric Johnson <ejohnson@Lan-
Tel.com>>

CC: John Bartolomucci <John Bartolomucci <jbarts@lan-tel.com>>

Subject: RE: BPD Upgrade Proposal

Attachment(s): "CIMS Boston 2015 Upgrade Proposal Phase 1.pdf","CIMS Boston 2015 Upgrade Proposal Phase
2.pdf","CIMS Boston 2015 Upgrade Proposal Phase 3.pdf"

Hi Andrew-

Here are the proposals in PDF format.

From: Andrew Murphy [mailto:andrew.murphy@boston.gov]

Sent: Wednesday, September 02, 2015 8:49 AM

To: Eric Johnson <ejohnson@Lan-Tel.com>

Cc: Vickie Balaschi <VBalaschi@Lan-Tel.com>; John Bartolomucci <jbarts@lan-tel.com>

Subject: Re: BPD Upgrade Proposal

Thank you very much for the quick turnaround Eric. We will review and get back to you ASAP. Have a great day.

Andrew

Andrew Murphy
Regional Planner

Office of Emergency Management (OEM)
Boston City Hall, Room 204 | Boston, MA 02201
Phone: 617-635-1796 | Fax: 617-635-2974 | andrew.murphy@boston.gov

On Wed, Sep 2, 2015 at 8:44 AM, Eric Johnson <ejohnson@]lan-tel.com> wrote:

Andrew
Here is the BPD Upgrade broken down into three proposals. The 3 proposals total the original quoted amount.

Thanks

Eric Johnson

Project Manager

1400 Providence Highway, Suite 2000
Norwood, MA 02062

Cell: 617-413-2148

Phone: 781.352.4656

Fax: 781.551.8667
ejohnson@lan-tel.com

www.lan-tel.com
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