
Introduction 

This Investment Justification Template workbook should be used to develop an Investment Justification to request FY 

2007 HSGP funding (SHSP, UASI, LETPP) or demonstrate use of funds (MMRS, CCP) in order to enhance capability 

and support the National Preparedness Goal, relevant Homeland Security Strategy goals and objectives, and the 

Enhancement Plan. 

Overview 

This workbook contains one Overall sheet and 15 Investment sheets on which States/Territories/Urban Areas may 

propose up to 15 Investments for FY 2007 HSGP funding consideration. 

The Overall sheet contains the Overall Investment Justification question that sets the context for the Investment 

Justification submission as a whole. This question need only be answered once for the entire State/Territory/Urban Area 

submission. 

Each Investment worksheet contains an Investment heading and 12 questions. All questions must be answered in order 

for the Investment to be considered complete. 

Responses to each question should not exceed the specified character limitations. For more information on character 

limitations, please refer to the Investment Justification Reference Guide. 

Considerations 

The Investment Justification template is unlocked and unprotected; therefore, applicants are advised against adjusting 

any settings, including: changing font or text box sizes, text box locations, merged cells, and inserting or deleting rows, 

columns, or individual cells. 

Among the benefits to having an unlocked template is the ability to check spelling and paste graphics. For more 

information on these and other technical considerations, please refer to the Investment Justification Reference Guide. 

Further Assistance 

For detailed instructions on how to navigate the template, please refer to Chapter VI. Technical Guidance in the 

Investment Justification Reference Guide. 

For detailed instructions on how to respond to each question, please refer to Chapter V. Completing the Investment 

Justification in the Investment Justification Reference Guide. 

If you have further questions, please contact the Centralized Scheduling and Information Desk (CSID) at 

askcsid@dhs.gov, 1-800-368-6498. CSID hours of operation are from 8:00 a.m. - 6:00 p.m. (EST), Monday-Friday. 
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FY2007 Investment Justification 

OVERALL State/Territory Name: 

~500 
char. 

-1,000 
char. 

~1,500 
char. 
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char. 
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char. 

-3,000 

char. 
--+ 

-3,500 
char. 

FY 2007 Urban Area: 

Overall 

Describe your understanding of the spectrum of terrorism and natural hazards risks your State/Territory/Urban 

Area faces. Explain how this understanding influenced development of this Investment Justification. (3,500 

Char. max) 
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Investment Heading 

INVESTMENT# State/Territory Name: 

~500 
char. 

1 

~1,000 
char. 

~1,500 
char. 

~2,000 
char. 

~2,500 
char. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Funding Self Check: 

I. Baseline 

I.A. - Baseline - FY 2006 Request Name and Funding 

If the Investment was included in the FY 2006 HSGP request, please provide the name of this Investment and 

the total amount of FY 2006 HSGP funding that was dedicated to this Investment, if any. (100 Char. Max for 

Investment Name) 

I.B. - Baseline - Description 

Provide a summary description of the current state of this Investment, its objectives, and any outcomes that will 

be completed prior to the application of FY 2007 HSGP funds. Describe the capability gap(s) that this 

Investment is intended to address. Discuss why this Investment was selected over other options. (2,500 Char. 

Max) 
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Investment Heading 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Is this a Multi-State I Urban Area Investment? lll/,4MPWhis1 

II. Strategy 

II.A. - Strategy - Enhancement Plan 

Explain how this Investment supports Initiatives in the Program and Capability Enhancement Plan. Please 

reference relevant page numbers in the Enhancement Plan and confirm continued use of a FY 2006 Plan or an 

updated Plan. (Part of overall Investment 15,000 Char. Max) 
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Investment Heading 

INVESTMENT# State/Territory Name: FY 2007 HSGP Funding Request: 

1 

~500 
char. 
---+ 

~1,000 
char. 

~1,500 
char. 

~2,000 
char. 

~2,500 
char. 

~3,000 
char. 

~3,500 
char. 

---+ 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Is this a Multi-State I Urban Area Investment? 

11.8. - Strategy - Homeland Security Strategy goals and objectives 

Explain how this Investment supports the State/Territory/Urban Area Homeland Security Strategy goals and 

objectives. (Part of overall Investment 15,000 Char. Max) 
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Investment Heading 

INVESTMENT # State/Territory Name: 

1 
FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Is this a Multi-State I Urban Area Investment? 

11.C. - Strategy - Target Capabilities 

From the drop-down boxes, select one primary and up to four secondary Target Capabilities that this 

Investment supports. For the primary Target Capability selected, provide an explanation of how it is supported 

by this Investment. 

Primary Target Capability 

Primary Target Capability Narrative (500 Char. Max) 

Secondary Target Capability (1) Secondary Target Capability (2) 

lffl"'ieea1Blltmt~t,a~Rfitl•~- ifal4f3;4!ili11#Jt1\Wfta~)iii1?1t\-v&iktJ:4(~1,1 
secondary Target Capability (3) Secondary Target Capability (4) 

11.D. Strategy - National Priorities 

From the drop-down boxes, select the National Priority(ies) that this Investment supports; up to four may be 

selected. 

National Priority (2) 

f~t{4,~l,~jijtWG!l)!l\l!Al@il:\#tfn\i@4~W;",l*i 
National Priority (3) National Priority (4) 

Ill. Implementation 

Ill.A. - Funding Plan 

Provide the total estimated cost for the FY 2007 HSGP period of performance for this Investment by completing 

the following table: 

• Provide solution area costs (including personnel); for funding sources other than FY 2007 HSGP funds, 

identify the funding source 

• For each solution area that has an associated FY 2007 HSGP funds request, provide a brief summary of the 

planned expenditures (including personnel) 

FY 2007 

FY 2007 Homeland Security Grant Program Request HSGP Other Funding Sources Applied Grand Total 

Planning 

Organization 

Equipment 

Training 

Exercises 

M&A 

Total 
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$1,150,000 

$2,300,000 

$700,000 

$700,000 

$150,000 

$5,000,000 
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Investment Heading 

INVESTMENT # State/Territory Name: 

1 
FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Is this a Multi-State I Urban Area Investment? 

Planning (500 Char. Max) 

Organization (500 Char. Max) 

Equipment (500 Char. Max) 

Training (500 Char. Max) 

Exercise (500 Char. Max) 

Management & Administration (500 Char. Max) 
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Investment Heading 

INVESTMENT# State/Territory Name: 

1 
FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Is this a Multi-State I Urban Area Investment? fitilf2i5&$J 

111.B. - Milestones 

Provide specific milestones for the Investment over the FY 2007 HSGP period of performance, including a 

description and start and end dates for each milestone; up to 10 milestones may be provided. (500 Char. max 

per milestone) 

Milestone #1 

Milestone #2 

Milestone #3 

Milestone#4 

Milestone #5 

Start Date: End Date: 
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