Introduction

This Investment Justification Template workbook should be used to develop an Investment Justification to request FY
2007 HSGP funding (SHSP, UASI, LETPP) or demonstrate use of funds (MMRS, CCP) in order to enhance capability
and support the National Preparedness Goal, relevant Homeland Security Strategy goals and objectives, and the
Enhancement Plan.

Overview

This workbook contains one Overall sheet and 15 Investment sheets on which States/Territories/Urban Areas may
propose up to 15 Investments for FY 2007 HSGP funding consideration.

The Overall sheet contains the Overall Investment Justification question that sets the context for the Investment
Justification submission as a whole. This question need only be answered once for the entire State/Territory/Urban Area
submission.

Each Investment worksheet contains an Investment heading and 12 questions. All questions must be answered in order
for the Investment to be considered complete.

Responses to each question should not exceed the specified character limitations. For more information on character
limitations, please refer to the Investment Justification Reference Guide.

Considerations

The Investment Justification template is unlocked and unprotected; therefore, applicants are advised against adjusting
any settings, including: changing font or text box sizes, text box locations, merged cells, and inserting or deleting rows,
columns, or individual cells.

Among the benefits to having an unlocked template is the ability to check spelling and paste graphics. For more
information on these and other technical considerations, please refer to the investment Justification Reference Guide.

Further Assistance

For detailed instructions on how to navigate the template, please refer to Chapter VI. Technical Guidance in the
Investment Justification Reference Guide.

For detailed instructions on how to respond to each question, please refer to Chapter V. Completing the Investment
Justification in the Investment Justification Reference Guide.

If you have further questions, please contact the Centralized Scheduling and Information Desk (CSID) at
askcsid@dhs.gov, 1-800-368-6498. CSID hours of operation are from 8:00 a.m. - 6:00 p.m. (EST), Monday-Friday.
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FY2007 Investment Justification

OVERALL State/Territory Name:

FY 2007 Urban Area:

Describe your understanding of the spectrum of terrorism and natural hazards risks your State/Territory/Urban
Area faces. Explain how this understanding influenced development of this Investment Justification. (3,500
Char. max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

~3,500
char.
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Investment Heading
INVESTMENT # State/Territory Name:
FY 2007 Urban Area:

FY 2007 HSGP Funding Request:
& 0,000

Investment Name:

Investment Phase:

If yes, with which State(s) / Urban Area(s)?
Funding Self Check:

Baseline

I Baseline - FY 2006 Request Name and Funding
If the Investment was included in the FY 2006 HSGP request, please provide the name of this Investment and

the total amount of FY 2006 HSGP funding that was dedicated to this Investment, if any. (100 Char. Max for
Investment Name)

1.B. - Baseline - Description

Provide a summary description of the current state of this Investment, its objectives, and any outcomes that will
be completed prior to the application of FY 2007 HSGP funds. Describe the capability gap(s) that this
Investment is intended to address. Discuss why this Investment was selected over other options. (2,500 Char.
Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

Office of Grants and Training
For Official Use Only - Page 1 - U.S. Department of Homeland Security



INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

FY 2007 Urban Area:

Investment Name:

Investment Phase:

ILLA. - Strategy - Enhancement Plan

Explain how this Investment supports Initiatives in the Program and Capability Enhancement Plan. Please
reference relevant page numbers in the Enhancement Plan and confirm continued use of a FY 2006 Plan or an
updated Plan. (Part of overall Investment 15,000 Char, Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

~3,500
char.
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Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

FY 2007 Urban Area:

Investment Name:

Investment Phase:
I.B. - Strateqy - Homeland Security Strateqy goals and objectives

Explain how this Investment supports the State/Territory/Urban Area Homeland Security Strategy goals and
objectives. (Part of overall Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

~3,500
char.
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For Official Use Onlv -Pace 3 - 11 © Panartnmant af Llamaalanad sl




Investment Heading

INVESTMENT # State/Territory Name: : . FY 2007 HSGP Funding Request:
1 FY 2007 Urban Area:

Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

Il.C. - Strateqy - Target Capabilities

From the drop-down boxes, select one primary and up to four secondary Target Capabilities that this
Investment supports. For the primary Target Capability selected, provide an explanation of how it is supported
by this Investment.

Primary Target Capability

e

rget Capability (3)

1D

Secondary Target Capability (4)

T

IL.D. Strateqy - National Priorities

From the drop-down boxes, select the National Priority(ies) that this Investment supports; up to four may be
selected.

llL.A. - Funding Plan

Provide the total estimated cost for the FY 2007 HSGP period of performance for this Investment by completing
the following table:

« Provide solution area costs (including personnel); for funding sources other than FY 2007 HSGP funds,
identify the funding source

« For each solution area that has an associated FY 2007 HSGP funds request, provide a brief summary of the
planned expenditures (including personnel)

FY 2007

FY 2007 Homeland Security Grant Program Request HSGP

Request
Total

Planning _' sts0000] '
Organization | - ]
Equipment ‘ :
Training 700 . -
Exercises -] 0.0 '

Other Funding S i
ther Funding Sources Applied Grand Total

$1,150,000

$2,300,000
$700,000
$700,000
$150,000
$5,000,000

$5,000,000

Office of Grants and Training
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INVESTMENT # State/Territory Name:
FY 2007 Urban Area:

Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?
Planning (500 Char. Max)

Organization (500 Char. Max)

NS

Management & Administration (500 Char. Max)

Office of Grants and Training
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FY 2007 Urban Area:

Investment Name:

Investment Phase:

11l.B. - Milestones

Provide specific milestones for the Investment over the FY 2007 HSGP period of performance, including a
description and start and end dates for each milestone; up to 10 milestones may be provided. (500 Char. max
per milestone)

Milestone #1

Milestone #2

Milestone #3

Milestone #4

Milestone #5

Start Date: End Date:

Office of Grants and Training
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Investment Headin

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:
FY 2007 Urban Area:

Investment Name:

Investment Phase:

Milestone #6

Milestone #7

Milestone #8

Milestone #9

Milestone #10

Start Date: End Date:

Office of Grants and Training
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FY 2007 Urban Area:

Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

L.C. - Project Management

Describe the management team that is directly responsible for the implementation of this Investment.
Specifically, describe any key Investment roles and responsibilities, structures, and subject matter expertise
required by this Investment, including at least the project manager and the contracts management structure. An
organizational chart may be included in the response. (Part of overall Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

~3,500
char.

Organization Chart Included?

Office of Grants and Training
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Investment Headin

INVESTMENT # State/Territory Name: | achusetts - FY 2007 HSGP Funding Request:
FY 2007 Urban Area:
Investment Name:
Investment Phase:
Is this a Muiti-State / Urban Area investment?
HL.D. - Investment Challenges
List and describe up to five potential challenges to effective implementation of this Investment over the entire
FY 2007 HSGP period of performance. For each identified challenge, provide a brief description of how the
challenge will be mitigated, and indicate a probability of occurrence (high, medium, low), and level of impact
should it occur (high, medium, low).
Challenge (100 Char. Max) Probability/Impact Mitigation Strategy (500 Char. Max
’ Probability '
1.
2,
3.
Probability
4,
5.

Office of Grants and Training
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Investment Headi
=

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:
FY 2007 Urban Area:

Investment Name:

Investment Phase:

IV.A. - Impact
What outcomes will indicate that this Investment is successful at the end of the FY 2007 HSGP period of
performance? (Part of overall Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

~3,500
char.
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INVESTMENT # State/Territory Name:
FY 2007 Urban Area:

Investment Name:

Investment Phase:

IV.B. - Sustainability

What is the long-term approach to sustaining the capabilities developed by this Investment? (Part of overall
Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~3,500
char.

Office of Grants and Training
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Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

FY 2007 Urban Area:

Investment Name:

Investment Phase:

V. Attachment(s) - Optional Section

V.A. - Attachment(s)

- .
Mayor's: Office of Emergency Preparednsss (MOEP),

Office of Grants and Training
For Official Use Onlv - Pace 12 - 11 S Denartmeant of Homeland Saaurity



~2,000
char.

~2,500
char.

For Official Use Onlv

Investment Heading

INVESTMENT # State/Territory Name:

LA. - Baseline - FY 2006 Request Name and Funding

FY 2007 HSGP Funding Request:

FY 2007 Urban Area:

Investment Name:

Investment Phase:

If yes, with which State(s) / Urban Area(s)?
Funding Self Check:

If the Investment was included in the FY 2006 HSGP request, please provide the name of this Investment and

the total amount of FY 2006 HSGP funding that was dedicated to this Investment, if any. (100 Char. Max for

Investment Name)

FY 2006 HSGP funding:

I.B. - Baseline - Description

Provide a summary description of the current state of this Investment, its objectives, and any outcomes that will
be completed prior to the application of FY 2007 HSGP funds. Describe the capability gap(s) that this
Investment is intended to address. Discuss why this Investment was selected over other options. (2,500 Char.
Max)

Office of Grants and Training

11 & Nanartmant nf Hamaland Qartiriby

-Page 1 -



INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

FY 2007 Urban Area:
Investment Name:

Investment Phase:

ILA. - Strate Enhancement Plan

Explain how this Investment supports Initiatives in the Program and Capability Enhancement Plan. Please
reference relevant page numbers in the Enhancement Plan and confirm continued use of a FY 2006 Plan or an
updated Plan. (Part of overall Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

~3,500
char.

Office of Grants and Training
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Investment Headi

INVESTMENT # State/Territory Name: M setts . FY 2007 HSGP Funding Request:
FY 2007 Urban Area:

Investment Name:

Investment Phase:

I1.B. - Strateqy - Homeland Security Strategy goals and objectives
Explain how this Investment supports the State/Territory/Urban Area Homeland Security Strategy goals and

objectives. (Part of overall Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

~3,500
char.

Office of Grants and Training
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INVESTMENT # State/Territory Name:
2 FY 2007 Urban Area:

Investment Name:

Investment Phase:
Is this a Multi-State / Urban Area Investment?

Il.C. - Strategy - Target Capabilities

From the drop-down boxes, select one primary and up to four secondary Target Capabilities that this
Investment supports. For the primary Target Capability selected, provide an explanation of how it is supported
by this Investment.

Primary Target Capability

S

Secondary Target Capability (1) Secondary Target Capability (2)

o

7 SR 3

Secondary Target Capability (4)

Secondary Target Capability (3)

IL.D. - Strategy - National Priorities
From the drop-down boxes, select the National Priority(ies) that this Investment supports; up to four may be

selected.
National Priority (1)

National Priority (2)

National Priority (3) National Priority (4)
e — o

lll. Implementation

lILLA. - Funding Plan
Provide the total estimated cost for the FY 2007 HSGP period of performance for this Investment by completing

the following table:

« Provide solution area costs (including personnel); for funding sources other than FY 2007 HSGP funds,
identify the funding source

*» For each solution area that has an associated FY 2007 HSGP funds request, provide a brief summary of the
planned expenditures (including personnel)

FY 2007
FY 2007 Homeland Security Grant Program Request HSGP | Other Funding Sources Applied
Grand Total
Request
CCP Total

Planning $400,000 . $400,000

Organization

Equipment $1,240,000 $1,240,000
$200,000 - $200,000

Exercises $100,000 $100,000
‘ $6! 5 o $60,000

$2,000,000 $2,000,000

Office of Grants and Training
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Investment Headin

INVESTMENT # State/Territory Name: |Massachusetts ’ . FY 2007 HSGP Funding Request:
FY 2007 Urban Area:

Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?
Planning (500 Char. Max)

Office of Grants and Training
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Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

FY 2007 Urban Area:

Investment Name:

Investment Phase:

lil.B. - Milestones

Provide specific milestones for the Investment over the FY 2007 HSGP period of performance, including a
description and start and end dates for each milestone; up to 10 milestones may be provided. (500 Char. max
per milestone)

Milestone #1

Milestone #2

Milestone #3

Milestone #4

Milestone #5

End Date:

Office of Grants and Training
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Investment Heading
INVESTMENT # State/Territory Name: [Ma chuge : . FY 2007 HSGP Funding Request:

FY 2007 Urban Area:

Investment Name:

Investment Phase:

Milestone #6

Milestone #7

Milestone #8

Milestone #9

Milestone #10

Start Date:

Office of Grants and Training
For Official Use Only -Page 7 - 11 & Nanartmant af Hamaland Qarrity




INVESTMENT # State/Territory Name:
FY 2007 Urban Area:
Investment Name:
Investment Phase:
Is this a Multi-State / Urban Area Investment?
llL.C. - Project Management
Describe the management team that is directly responsible for the implementation of this Investment.
Specifically, describe any key Investment roles and responsibilities, structures, and subject matter expertise
required by this Investment, including at least the project manager and the contracts management structure. An
organizational chart may be included in the response. (Part of overall Investment 15,000 Char. Max)
~500
char.
—_—
~1,000
char.
_
~1,500
char.
>
~2,000
char.
e
~2,500
char.
e
~3,000
char.
—_—
~3,500
char.
e
Organization Chart Included?

Office of Grants and Training
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INVESTMENT # State/Territory Name:
FY 2007 Urban Area:

Investment Name:

Investment Phase:

lI.D. - Investment Challenges

List and describe up to five potential challenges to effective implementation of this Investment over the entire
FY 2007 HSGP period of performance. For each identified challenge, provide a brief description of how the
challenge will be mitigated, and indicate a probability of occurrence (high, medium, low), and level of impact
should it occur (high, medium, low).

ge (100 Char. Max) Probability/Impact ation Strategy (500 Char. Max)

Probability

S

Probability

b

Office of Grants and Training
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Investment Heading

INVESTMENT # State/Territory Name: usetts . FY 2007 HSGP Funding Request:
FY 2007 Urban Area:

Investment Name:

Investment Phase:

Is this a Muliti-State / Urban Area Investment?

IV. Impact

IV.A. - Impact
What outcomes will indicate that this Investment is successful at the end of the FY 2007 HSGP period of

performance? (Part of overall Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

Office of Grants and Training
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Investment Heading
INVESTMENT # State/Territory Name: |Massachusetts = = @ ' FY 2007 HSGP Funding Request:

FY 2007 Urban Area:

Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

IV.B. - Sustainability

What is the long-term approach to sustaining the capabilities developed by this Investment? (Part of overall
Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,500
char.

Office of Grants and Training
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Investment Heading

INVESTMENT # State/Territory Name: getts . . FY 2007 HSGP Funding Request:

FY 2007 Urban Area:

2 investment Name:

Investment Phase:
Is this a Multi-State / Urban Area Investment?

V. Attachment(s) - Optional Section '

V.A. - Attachment(s)
oSt o
oy 3 N . " at A
R S Mayor's Office of Emergency Preparedness / - -
o aseciiaiany Metro Boston Homeland Security Region . .
> WOSMEINEA... 5‘,' ES UL EE e e TR S
R HOMELAND
ol SECURITY

NATOr'S OMCe ot

Emergroay Prapansiness

tAerO-Boston Horeard
-,

Figeenan o MG

Eomergancy
aragement Division

it Cirecior
Lisong 2 oeositve Assisian

i
BT Tonrdinsice EMS Lmson
e Sarvice

e

H
Gty Saraces
ToErTnaRoT
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Investment Heading

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

For Official Use Only

INVESTMENT # State/Territory Name:

I. Baseline .

FY 2007 HSGP Funding Request:
FY 2007 Urban Area:

Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

If yes, with which State(s) / Urban Area(s)?

Funding Self Check:

I.A. - Baseline - FY 2006 Request Name and Funding

If the Investment was included in the FY 2006 HSGP request, please provide the name of this Investment and
the total amount of FY 2006 HSGP funding that was dedicated to this Investment, if any. (100 Char. Max for
Investment Name)

FY 2006 HSGP funding:

|.B. - Baseline - Description

Provide a summary description of the current state of this Investment, its objectives, and any outcomes that will
be completed prior to the application of FY 2007 HSGP funds. Describe the capability gap(s) that this
Investment is intended to address. Discuss why this Investment was selected over other options. (2,500 Char.
Max)

Office of Grants and Training
1} 8 Denartment of Hameland Sacnurrity
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Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:
FY 2007 Urban Area:
Investment Name: g3
Investment Phase:
Is this a Muiti-State / Urban Area Investment?
Il. Strategy
ILA. - Strategy - Enhancement Plan
Explain how this Investment supports Initiatives in the Program and Capability Enhancement Plan. Please
reference relevant page numbers in the Enhancement Plan and confirm continued use of a FY 2006 Plan or an
updated Plan. (Part of overall Investment 15,000 Char. Max)
~500
char.
—_—
~1,000
char.
—p
~1,500
char.
_—
~2,000
char.
 —
~2,500
char.
 —
~3,000
char.
e —
~3,500
char.
—_—

Office of Grants and Training
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INVESTMENT # State/Territory Name:
FY 2007 Urban Area:

Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

I1.B. Strategy - Homeland Security Strateqy goals and objectives
Explain how this Investment supports the State/Territory/Urban Area Homeland Security Strategy goals and
objectives. (Part of overall Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

~3,500
char.

Office of Grants and Training
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Investment Head

INVESTMENT # State/Territory Name: { FY 2007 HSGP Funding Request:
FY 2007 Urban Area:

3 Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

IL.C. - Strategy - Target Capabilities

From the drop-down boxes, select one primary and up to four secondary Target Capabilities that this
Investment supports. For the primary Target Capability selected, provide an explanation of how it is supported
by this Investment.

Primary Target Capability

Secondary Target Capability (1) Secondary Target Capability (2)

N3

S SRR S 2 SR G

Secondary Target Capability (3) Secondary Target Capability (4)

IL.D. - Strateqy - National Priorities
From the drop-down boxes, select the National Priority(ies) that this Investment supports; up to four may be

selected.
National Priority (1) National Priority (2)

=

lll. Implementation

lILA. - Funding Plan
Provide the total estimated cost for the FY 2007 HSGP period of performance for this Investment by completing

the following table:
* Provide solution area costs (including personnel); for funding sources other than FY 2007 HSGP funds,

identify the funding source
« For each solution area that has an associated FY 2007 HSGP funds request, provide a brief summary of the

planned expenditures (including personnel)

FY 2007
FY 2007 Homeland Security Grant Program Request HSGP

Request
Total

Planning : $100,000
ganization

Equipment $2,000,000

Training : $1,000,000

Exercises . $780,000
$120,000

$4,000,000 $4,000,000

Other Funding Sources Applied

Grand Total

Office of Grants and Training
Far Official tlea Oniv ~Pans 4. 11 @ Nanarmmant Af Llamaland Canovibo



Investment Phase:
Is this a Multi-State / Urban Area Investment?

Planning (500 Char. Max)

VRO

o PR

S

oy
S

S

NN &
& Administration (500 Char. Max)

Office of Grants and Training
U S. Department of Homeland Secuiritv
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Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

FY 2007 Urban Area:

Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

lIL.B. - Milestones

Provide specific milestones for the Investment over the FY 2007 HSGP period of performance, including a
description and start and end dates for each milestone; up to 10 milestones may be provided. (500 Char. max
per milestone)

Milestone #1

Milestone #2

Milestone #3

Milestone #4

Milestone #5

Start Date:

Office of Grants and Training
For Official Use Onlv -Page 6 - tH1 S Nenartmant af Hamaland Qeciirity



Investment Heading

INVESTMENT # State/Territory Name:
FY 2007 Urban Area:

FY 2007 HSGP Funding Request:

Investment Name:

Investment Phase:

Milestone #6
Milestone #7 e
Milestone #8
Milestone #9

Milestone #10

Office of Grants and Training
For Official Use Only -Page 7 - 11.S. Denartment of Homealand Seatrity




Investment Headin

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

FY 2007 Urban Area:

Investment Name:

Investment Phase:

lll.C. - Project Management

Describe the management team that is directly responsible for the implementation of this Investment.
Specifically, describe any key Investment roles and responsibilities, structures, and subject matter expertise
required by this Investment, including at least the project manager and the contracts management structure. An
organizational chart may be included in the response. (Part of overall Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

~3,500
char.

Organization Chart Included?

Office of Grants and Training
For Official Use Onlv - Paae 8 - I[1 & Nanartmant nf HamalanAd Qarnritv




Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:
FY 2007 Urban Area:
Investment Name:
Investment Phase:
ll.D. - Investment Challenges
List and describe up to five potential challenges to effective implementation of this Investment over the entire
FY 2007 HSGP period of performance. For each identified challenge, provide a brief description of how the
challenge will be mitigated, and indicate a probability of occurrence (high, medium, low), and level of impact
should it occur (high, medium, low).
Probability/Impact
1.
2.
. il
Probability
3.
Probability
4,
5.

Office of Grants and Training
For Official Use Onlv -Page 9 - 11 & Nanartmant Af HamalanAd Qarurity



Investment Heading

FY 2007 HSGP

INVESTMENT # State/Territory Name:
FY 2007 Urban Area:

Funding Request:

Investment Name:

Investment Phase:

IV. Impact

IV.A. - Impact
What outcomes will indicate that this Investment is successful at the end of the FY 2007 HSGP period of
performance? (Part of overall Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

~3,500
char.

Office of Grants and Training
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Investment Heading

INVESTMENT # State/Territory Name:
FY 2007 Urban Area:

FY 2007 HSGP Funding Request:

Investment Name:

Investment Phase:

IV.B. - Sustainability

What is the long-term approach to sustaining the capabilities developed by this Investment? (Part of overall
Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

~3,500
char.

Office of Grants and Training
For Official Lise Onlv -Paoe 11 - 11 @ Nanartmant af Hamaland Caniiribg




INVESTMENT # State/Territory Name:
FY 2007 Urban Area:

3 Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

V.A. - Attachment(s)

V. Attachment(s) - Optional Section

Investment Heading

FY 2007 HSGP Funding Request:
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investment Phase:

Funding Self Check:

|. Baseline

A. - Baseline - FY 2006 Request Name and Funding
If the Investment was included in the FY 2006 HSGP request, please provide the name of this Investment and

the total amount of FY 2006 HSGP funding that was dedicated to this Investment, if any. (100 Char. Max for
Investment Name)

B. - Baseline - Description
Provide a summary description of the current state of this investment, its objectives, and any outcomes that will
be completed prior to the application of FY 2007 HSGP funds. Describe the capability gap(s) that this
Investment is intended to address. Discuss why this Investment was selected over other options. (2,500 Char.
Max)

~500
char.

~1,000
char.

Office of Grants and Training
For Official Use Only -Page 1 - U.S. Department of Homeland Securitv



Investment Heading

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

~3,500
char.

For Official Use Only

INVESTMENT # State/Territory Name:

FY 2007 HSGP Funding Request:
FY 2007 Urban Area:

Investment Name:

Investment Phase:

IL.A. - Strateqgy - Enhancement Plan

Explain how this Investment supports Initiatives in the Program and Capability Enhancement Plan. Please
reference relevant page numbers in the Enhancement Plan and confirm continued use of a FY 2006 Plan or an
updated Plan. (Part of overall Investment 15,000 Char. Max)

Office of Grants and Training
I S Denartment af Hnmaland Qacnrity

-Pace 2 -



Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

FY 2007 Urban Area:
Investment Name:

Investment Phase:

11.B. Strateqy - Homeland Security Strategy goals and objectives
Explain how this Investment supports the State/Territory/Urban Area Homeland Security Strategy goals and

objectives. (Part of overall Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

~3,500
char.

Office of Grants and Training
For Official Use Only - Paqe 3 - 11 S Danartmeant nf Homaland Sactirity



Investment Heading

INVESTMENT # State/Territory Name: |} 3 _ . FY 2007 HSGP Funding Request:

4

FY 2007 Urban Area:
Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

IL.C. - Strateqgy - Target Capabilities

From the drop-down boxes, select one primary and up to four secondary Target Capabilities that this
Investment supports. For the primary Target Capability selected, provide an explanation of how it is supported
by this Investment.

Primary Target Capability

Primary Target Capability Narrative (500 Char. Max)

Secondary Target Capability (1)

Secondary Target Capability (3)

11.D. - Strateqy - National Priorities
From the drop-down boxes, select the National Priority(ies) that this Investment supports; up to four may be

selected.
National Priority (1) National Priority (2)

National Priority (3) National Priority (4)

lil. Implementation

lll.A. - Funding Plan
Provide the total estimated cost for the FY 2007 HSGP period of performance for this Investment by completing

the following table:
* Provide solution area costs (including personnel); for funding sources other than FY 2007 HSGP funds,

identify the funding source
« For each solution area that has an associated FY 2007 HSGP funds request, provide a brief summary of the
planned expenditures (including personnel)

FY 2007
FY 2007 Homeland Security Grant Program Request HSGP
Request

Other Funding Sources Applied

Grand Total

$655,000

$400,000
$200,000
$200,000
$45,000
$1,500,000 $1,500,000 $1,500,000

Office of Grants and Training
For Official Use Onlv -Paae 4 - 11 S Denartment of Homaland Sacuritv



Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

FY 2007 Urban Area:
Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?
Planning (500 Char. Max)

Office of Grants and Training

Far Official llee Onlv -Pana kK. 11 @ Manardmmant af Lamaland Cann




Investment Heading

INVESTMENT # State/Territory Name:
FY 2007 Urban Area:

FY 2007 HSGP Funding Request:

Investment Name:

Investment Phase:

lll.B. - Milestones
Provide specific milestones for the Investment over the FY 2007 HSGP period of performance, including a

description and start and end dates for each milestone; up to 10 milestones may be provided. (500 Char. max
per milestone)

Milestone #1

Milestone #2

Milestone #3

Milestone #4

Milestone #5

Office of Grants and Training
For Official Use Onlv - Paqe 6 - 1} S Denartment nf Homeland Saciirity



INVESTMENT # State/Territory Name:
FY 2007 Urban Area:

Investment Name:

Investment Phase:

Milestone #6

Milestone #7

Milestone #8

Milestone #9

Milestone #10

For Official Use Onlv

Investment Heading

-Page 7 -

FY 2007 HSGP Funding Request:

End Date:

Office of Grants and Training

11 & Nanarmant nf Hamaland Qaririby




Investment Heading

INVESTMENT # State/Territory Name: |Massachusetts = FY 2007 HSGP Funding Request:
FY 2007 Urban Area:
Investment Name:
Investment Phase:
Is this a Multi-State / Urban Area Investment?
lll.C. - Project Management
Describe the management team that is directly responsible for the implementation of this Investment.
Specifically, describe any key Investment roles and responsibilities, structures, and subject matter expertise
required by this Investment, including at least the project manager and the contracts management structure. An
organizational chart may be included in the response. (Part of overall Investment 15,000 Char. Max)
~500
char.
—_—
~1,000
char.
R
~1,500
char.
—_
~2,000
char
—_
~2,500
char.
e
~3,000
char.
_—
~3,500
char.
—
Organization Chart Included?

Office of Grants and Training
For Official Use Only - Page 8 - 11.S. Denartment of Homeland Sacirity



Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

FY 2007 Urban Area:

Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

li.D. - Investment Challenges

List and describe up to five potential challenges to effective implementation of this Investment over the entire
FY 2007 HSGP period of performance. For each identified challenge, provide a brief description of how the
challenge will be mitigated, and indicate a probability of occurrence (high, medium, low), and level of impact
should it occur (high, medium, low).

Challenge (100 Char. Max) Probability/Impact

=

Probability

1,
2

‘
3.
4.

v“’ .
5.

Office of Grants and Training
For Official Use Only -Page 9 - U.S. Department of Homeland Securitv




Investment Heading

INVESTMENT # State/Territory Name:
FY 2007 Urban Area:

FY 2007 HSGP Funding Request:

Investment Name:

Investment Phase:

IV.A. - Impact
What outcomes will indicate that this Investment is successful at the end of the FY 2007 HSGP period of
performance? (Part of overall Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,500
char.

Office of Grants and Training
For Official Use Onlv - Page 10 - 11 S Nenartmeant of Homeland Saniirity
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Investment Heading
INVESTMENT # State/Territory Name:

FY 2007 HSGP Funding Request:

4 FY 2007 Urban Area:
Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

V. Attachment(s) - Optional Section
V.A. - Attachment(s)
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Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

FY 2007 Urban Area:

Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

If yes, with which State(s) / Urban Area(s)?

Funding Self Check:

Baseline

L.A. - Baseline - FY 2006 Request Name and Funding

If the Investment was included in the FY 2006 HSGP request, please provide the name of this Investment and
the total amount of FY 2006 HSGP funding that was dedicated to this Investment, if any. (100 Char. Max for
Investment Name)

|.B. - Baseline - Description

Provide a summary description of the current state of this Investment, its objectives, and any outcomes that will
be completed prior to the application of FY 2007 HSGP funds. Describe the capability gap(s) that this
Investment is intended to address. Discuss why this Investment was selected over other options. (2,500 Char.
Max)

Office of Grants and Training
Fnr O¥ffirial 1 lea Oinkvy -Pana 1. 11 @ Nanarmant Af lamaland Qaniriby



Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:
FY 2007 Urban Area:
Investment Name:
Investment Phase:
Is this a Multi-State / Urban Area Investment?
Il. Strategy
IL.A. - Strategy - Enhancement Plan
Explain how this Investment supports Initiatives in the Program and Capability Enhancement Plan. Please
reference relevant page numbers in the Enhancement Plan and confirm continued use of a FY 2006 Plan or an
updated Plan. (Part of overall Investment 15,000 Char. Max)
~500
char.
R
~1,000
char.
.._....-._..’ N
~1,500
char.
_
~2,000
char.
e
~2,500
char.
—_—
~3,000
char.
—
~3,500
char.
e

Office of Grants and Training
For Official Use Onlv - Paage 2 - 11 S DNenartmant nf Hhmaland Sacirrity



INVESTMENT # State/Territory Name:
FY 2007 Urban Area:

Investment Name:

Investment Phase:

I.B. - Strateqy - Homeland Security Strategy goals and objectives
Explain how this Investment supports the State/Territory/Urban Area Homeland Security Strategy goals and

objectives. (Part of overall Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

Office of Grants and Training
For Official Use Onlv - Page 3 - 11 @ Danartmant nf Hamaland Qanuribe



Investment Headi

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:
FY 2007 Urban Area:

5 Investment Name:

Investment Phase: O

Is this a Multi-State / Urban Area Investment?

IL.C. - Strateqy - Target Capabilities
From the drop-down boxes, select one primary and up to four secondary Target Capabilities that this

Investment supports. For the primary Target Capability selected, provide an explanation of how it is supported
by this Investment.

Primary Target Capability
5 e

3

IL.D. - Strateqy - National Priorities

From the drop-down boxes, select the National Priority(ies) that this Investment supports; up to four may be
selected.

National Priority (1) , National Priority (2)

lll. Implementation

lILA. - Funding Plan
Provide the total estimated cost for the FY 2007 HSGP period of performance for this Investment by completing

the following table:
« Provide solution area costs (including personnel); for funding sources other than FY 2007 HSGP funds,

identify the funding source
« For each solution area that has an associated FY 2007 HSGP funds request, provide a brief summary of the

planned expenditures (including personnel)

FY 2007
FY 2007 Homeland Security Grant Program Request HSGP | Other Funding Sources Applied
Grand Total
Request
Planning | s3s0,000] $350,000

Organization
Equipment
Training
Exercises

$600,000
$112,500
$150,000
$37,500
$1,250,000

Office of Grants and Trainin

Far Offirial | lea Onlv -Pann 4. 11 © MAanadmmant af Hamaland Oaaisibs




FY 2007 Urban Area:

Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

Planning (500 Char. Max)

Equipment (500 Char. Max)

Office of Grants and Training
For Official Use Onlv -Pace 5 - 11 Q@ Nanartmant af Hamaland Qaniribg



Investment Headin

INVESTMENT # State/Territory Name: [Masaz ptts . - FY 2007 HSGP Funding Request:
FY 2007 Urban Area:

Investment Name:

Investment Phase:
Is this a Multi-State / Urban Area Investment?

lIL.B. - Milestones

Provide specific milestones for the Investment over the FY 2007 HSGP period of performance, including a
description and start and end dates for each milestone; up to 10 milestones may be provided. (500 Char. max
per milestone)

Milestone #1

Milestone #2

Milestone #3

Milestone #4

End Date:

Milestone #5

Office of Grants and Training
For Official Use Onlv - Pace 6 - 11 & Danartmant af Hamaland Qacntrity



FY 2007 Urban Area:

Investment Name:

Investment Phase:

Milestone #6

Milestone #7

Milestone #8

Milestone #9

Milestone #10

Start Date: End Date:

Far Official Llge Onlv -Pana 7 -

Office of Grants and Training

Il Q@ Nanartmant Af Hamaland Qanarity




Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

FY 2007 Urban Area:

Investment Name:

Investment Phase:

Is this a Muiti-State / Urban Area investment?

lll.C. - Project Management

Describe the management team that is directly responsible for the implementation of this Investment.
Specifically, describe any key Investment roles and responsibilities, structures, and subject matter expertise
required by this Investment, including at least the project manager and the contracts management structure. An
organizational chart may be included in the response. (Part of overall Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

~3,500
char.

Organization Chart Included?

Office of Grants and Training
For Official Use Onlv -Paoce B - 11 @ DNanartmant nf Hamaland Qaniirity




Investment Heading

INVESTMENT # State/Territory Name: [Ma - » FY 2007 HSGP Funding Request:
FY 2007 Urban Area:
Investment Name:
Investment Phase:
Is this a Multi-State / Urban Area Investment?
lil.D. - Investment Challenges
List and describe up to five potential challenges to effective implementation of this Investment over the entire
FY 2007 HSGP period of performance. For each identified challenge, provide a brief description of how the
challenge will be mitigated, and indicate a probability of occurrence (high, medium, low), and level of impact
should it occur (high, medium, low).
Probability/Impact Mitigation Strategy (500 Char. Max)
Probability
1.
2.
3.
. 4,
=
5

Office of Grants and Training
For Official Use Onlv -Page 9- 1).S. Denartment of Homeland Securitv



Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

FY 2007 Urban Area:

Investment Name:

Investment Phase:

IV. Impact

IV.A. - Impact
What outcomes will indicate that this Investment is successful at the end of the FY 2007 HSGP period of
performance? (Part of overall Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char,

~3,500
char.

Office of Grants and Training
For Official Use Onlv - Page 10 - 11 S Denartment of Homeland Secarity
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Investment Heading
INVESTMENT # State/Territory Name: ' |
FY 2007 Urban Area:

5 Investment Name:

Investment Phase:

FY 2007 HSGP Funding Request:

Is this a Multi-State / Urban Area Investment?

V. Attachment(s) - Optional Section

V.A. - Attachment(s)

Mayor's Office of Emergency Preparedness / " *
Metro Boston Homeland Security Region " a

Paoam's n G
HOMELANE
SECLRITY
RITT IS URNPES
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Office of Grants and Training
For Official Use Onlv - Paage 12 - 11 ] Nanartmant nf Hhmaland Seriirity



Investment Headin

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

FY 2007 Urban Area:  [M osto ’ 32,500,

SRR
Investment Name:

Investment Phase:

If yes, with which State(s) / Urban Area(s)?
Funding Self Check:

|. Baseline

L.A. - Baseline - FY 2006 Request Name and Funding

If the Investment was included in the FY 2006 HSGP request, please provide the name of this Investment and
the total amount of FY 2006 HSGP funding that was dedicated to this Investment, if any. (100 Char. Max for
Investment Name)

FY 2006 HSGP funding:

Provide a summary description of the current state of this Investment, its objectives, and any outcomes that will
be completed prior to the application of FY 2007 HSGP funds. Describe the capability gap(s) that this
Investment is intended to address. Discuss why this Investment was selected over other options. (2,500 Char.
Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

Office of Grants and Training
For Offirial Llea Oniv -Pane 1. 1 © Manarmant ~f Lamaland Canirib,



Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

FY 2007 Urban Area:

Investment Name:

Investment Phase:

1LA. - Strate Enhancement Plan

Explain how this Investment supports Initiatives in the Program and Capability Enhancement Plan. Please
reference relevant page numbers in the Enhancement Plan and confirm continued use of a FY 2006 Plan or an
updated Plan. (Part of overall Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

Office of Grants and Training
For Official Use Only -Page 2 - 11.S Deanartmant nf Homaland Santirity




Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

FY 2007 Urban Area:

Investment Name:
Investment Phase:
11.B. - Strateqy - Homeland Security Strateqy goals and objectives

Explain how this Investment supports the State/Territory/Urban Area Homeland Security Strategy goals and
objectives. (Part of overall Investment 15,000 Char. Max)

~500
char.

Office of Grants and Training
Far Official liee Oinlv -Pana 2_ 1@ Mamactocmmt af oo ofoca 6o,




Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

FY 2007 Urban Area:

6 Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

II.C. Strategy - Target Capabilities

From the drop-down boxes, select one primary and up to four secondary Target Capabilities that this
Investment supports. For the primary Target Capability selected, provide an explanation of how it is supported
by this Investment.

Primary Target Capability

Primary Target Capability Narrative (500 Char. Max)

Secondary Target Capability (1) Secondary Target Capability (2)

= RS 5 =

Secondary Target Capability (3)

I1.D. Strateqy - National Priorities
From the drop-down boxes, select the National Priority(ies) that this Investment supports; up to four may be

selected.

National Priority (1) National Priority (2)

5 5

National Priority (3) National Priority (4)

1. Implementation

lILA. - Funding Plan

Provide the total estimated cost for the FY 2007 HSGP period of performance for this Investment by completing
the following table:

* Provide solution area costs (including personnel); for funding sources other than FY 2007 HSGP funds,
identify the funding source

* For each solution area that has an associated FY 2007 HSGP funds request, provide a brief summary of the
planned expenditures (including personnel)

FY 2007
FY 2007 Homeland Security Grant Program Request HSGP
Request

SHSP Total
Planning 4t
Organization
Equipment

Other Funding Sources Applied

Grand Total

$150,000
$75,000
$10,000
$1,205,000
$1,000,000
$60,000
$2,500,000

Training $1,205,000
$1,000,000
‘ $60,000

Total $2,500,000 $2,500,000

Exercises

Office of Grants and Training

Far O¥ffirial | lea Onlv -Panad. 11 @ Nanarmant Af Llanaland Cannribn
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Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

FY 2007 Urban Area:
Investment Name:

Investment Phase:

Il.B. - Milestones

Provide specific milestones for the Investment over the FY 2007 HSGP period of performance, including a
description and start and end dates for each milestone; up to 10 milestones may be provided. (500 Char. max
per milestone)

Milestone #1

Milestone #2

Milestone #3

Milestone #4

Milestone #5

Start Date: End Date:

Office of Grants and Training
For Official Lise Onlv -Pana A . 11 @ Mamadaaané Af Llananaland Oaanaiie.



FY 2007 HSGP Funding Request
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FY 2007 Urban Area
Investment Name

6

Investment Phase

Is this a Muiti-State / Urban Area Investment?

lestone #6

End Date

Start Date

Milestone #7

3
©
(=]
°
<
w

Start Date

Milestone #8

End Date

Start Date

Milestone #9

End Date

Start Date

Milestone #10

End Date

Start Date

ining

Office of Grants and Tra
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FY 2007 Urban Area:
Investment Name:
Investment Phase:
Is this a Multi-State / Urban Area Investment?
lll.C. - Project Management
Describe the management team that is directly responsible for the implementation of this Investment.
Specifically, describe any key Investment roles and responsibilities, structures, and subject matter expertise
required by this Investment, including at least the project manager and the contracts management structure. An
organizational chart may be included in the response. (Part of overall Investment 15,000 Char. Max)
~500
char.
s
~1,000
char.
e
~1,500
char.
—_—
~2,000
char.
B —
~2,500
char.
—_—
~3,000
char.
 —
~3,500
char.
—_—
Organization Chart Included?

Office of Grants and Training

For Official 1lee Oinlv ~Pana ] . 11 © Manadmaant af Lanaaland Candsdie,



Investment Headin

INVESTMENT # State/Territory Name: |[Mass. \chus etts . . FY 2007 HSGP Funding Request:
FY 2007 Urban Area:
Investment Name:
Investment Phase:
Is this a Muiti-State / Urban Area Investment?
lIL.D. - Investment Challenges
List and describe up to five potential challenges to effective implementation of this Investment over the entire
FY 2007 HSGP period of performance. For each identified challenge, provide a brief description of how the
challenge will be mitigated, and indicate a probability of occurrence (high, medium, low), and level of impact
should it occur (high, medium, low).
Challenge (100 Char. Max) Probability/Impact Mitigation Strategy (500 Char. Max)
Probability
1
2,
3.
4,
5

Office of Grants and Training
For Official lise Onlv -Pane Q- 11 @ MAanartmant af Lamaaland ©anisibs



INVED 1MCN | & DTAte/ | errory Name: FY 2007 HSGP Funding Request:

FY 2007 Urban Area:

Investment Name:

Investment Phase:

IV.A. - Impact
What outcomes will indicate that this Investment is successful at the end of the FY 2007 HSGP period of

performance? (Part of overall Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

~3,500
char.

Office of Grants and Training
For Official Use Onlv -Pane 10 - 11 © Panartrannd af Llamaaland Oaneii.



Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

FY 2007 Urban Area:

Investment Name:

Investment Phase:

IV.B. - Sustainability

What is the long-term approach to sustaining the capabilities developed by this Investment? (Part of overall
Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~3,500
char.

Office of Grants and Training
For Official Use Only - Page 11 - U.S. Department of Homeland Security



INVESTMENT # State/Territory Name: _ 1 . o FY 2007 HSGP Funding Request:

6

FY 2007 Urban Area:

Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

V. Attachment(s) - Optional Section
V.A. - Attachment(s)

Mavyor's Office of Emergency Prepargdness / N 'y - -
Metro Boston Homeland Security Region
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- Investiment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

If yes, with which State(s) / Urban Area(s)?

Funding Self Check:

|. Baseline

L.A. - Baseline - FY 2006 Request Name énd Funding
If the Investment was included in the FY 2006 HSGP request, please provide the name of this Investment and

the total amount of FY 2006 HSGP funding that was dedicated to this Investment, if any. (100 Char. Max for
Investment Name)

I.B. - Baseline - Description

Provide a summary description of the current state of this Investment, its objectives, and any outcomes that will
be completed prior to the application of FY 2007 HSGP funds. Describe the capability gap(s) that this
Investment is intended to address. Discuss why this Investment was selected over other options. (2,500 Char.
Max)

~500
char.

~1,000
char.

~1,500
char.

) Office of Grants and Training
For Official Use Only -Page 1- U.S. Department of Homeland Securitv



Investment Heading

FY 2007 HSGP Funding Request.

INVESTMENT # State/Territory Name

FY 2007 Urban Area

Investment Name

investment Phase
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Investment Heading

FY 2007 HSGP Funding Request

INVESTMENT # State/Territory Name
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INVESTMENT # State/Territory Name: y - FY 2007 HSGP Funding Request:
7 FY 2007 Urban Area:

Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

IL.C. - Strateqgy - Target Capabilities

From the drop-down boxes, select one primary and up to four secondary Target Capabilities that this
Investment supports. For the primary Target Capability selected, provide an explanation of how it is supported
by this Investment.

Primary Target Capability

Primary Target Capability Narrative (500 Char. Max)

Secondary Target Capability (1) Secondary Target Capability (2)

Secondary Target Capability (3) ) Secondary Target Capability (4)

II.D. - Strateqy - National Priorities

From the drop-down boxes, select the National Priority(ies) that this Investment supports; up to four may be
selected.

al Priority (1)

Nation

National Priority (3)

Ill. Implementation

NL.A. - Funding Plan

Provide the total estimated cost for the FY 2007 HSGP period of performance for this Investment by completing
the following table:

« Provide solution area costs (including personnel); for funding sources other than FY 2007 HSGP funds,
identify the funding source

*» For each solution area that has an associated FY 2007 HSGP funds request, provide a brief summary of the
planned expenditures (including personnel)

FY 2007
FY 2007 Homeland Security Grant Program Request HSGP
Request
SHSP Total
Planning
rganization
Equipment |
Training
Exercises ]

Other Funding Sources Applied Grand Total

$500,000
$100,000

$612,500

$37,500
$1,250,000

Total

Office of Grants and Training

Far O¥fficial 1 lea Oinlv wPanad. 11 © Mannareaant af Lamaland Cannribe
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Investment Headin

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

FY 2007 Urban Area:

Investment Name:

Investment Phase:

Is this a Muliti-State / Urban Area Investment?

lil.B. - Milestones

Provide specific milestones for the Investment over the FY 2007 HSGP period of performance, including a
description and start and end dates for each milestone; up to 10 milestones may be provided. (500 Char. max
per milestone)

Milestone #1

Start Date:

Milestone #2

Start Date: End Date:

Milestone #3

Start Date: End Date:

Milestone #4

Start Date: End Date:

Milestone #5

Start Date: End Date:

Office of Grants and Training
For Official lJse Onlv -Page 6 - 11 S Denartmeant of Homeland Secuiritvy



INVESTMENT # State/Territory Name:

Investment Heading

FY 2007 Urban Area:

Investment Name:

FY 2007 HSGP Funding Request:

BENRARESY

Investment Phase:

Milestone #6

Milestone #7

Milestone #8

Milestone #9

Milestone #10

End Date:

Office of Grants and Training

Far Official 11se Onlv -Pana 7. 11 © Manadanant af Lnmanlamd Caas




INVESTMENT # State/Territory Name:
FY 2007 Urban Area:
Investment Name:
Investment Phase:
Is this a Multi-State / Urban Area Investment?
lll.C. - Project Management
Describe the management team that is directly responsible for the implementation of this Investment.
Specifically, describe any key Investment roles and responsibilities, structures, and subject matter expertise
required by this Investment, including at least the project manager and the contracts management structure. An
organizational chart may be included in the response. (Part of overall Investment 15,000 Char. Max)
~500
char.
—
~1,000
char.
—_—
~1,500
char.
—_
~2,000
char.
e
~2,500
char.
—
~3,000
char.
———
~3,500
char.
 ——
Organization Chart Included?

Office of Grants and Training
For Official Use Onlv -Page 8- 11 & Nenartmant af Hamaland Qariirity



Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:
FY 2007 Urban Area:
Investment Name:
Investment Phase:
Is this a Multi-State / Urban Area Investment?
lI.D. Investment Challenges
List and describe up to five potential challenges to effective implementation of this Investment over the entire
FY 2007 HSGP period of performance. For each identified challenge, provide a brief description of how the
challenge will be mitigated, and indicate a probability of occurrence (high, medium, low), and level of impact
should it occur (high, medium, low).
Chailenge (100 Char. Max) Probability/Impact Mitigation Strategy (500 Char. Max)
Probability
1.
Probability |
2,
3.
R R AN
Probability
4,
Probability
5,

Office of Grants and Training
For Official Use Onlv -Pane Q- 11 @ Nanartmant af amaland Canribe



Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

FY 2007 Urban Area:

Investment Name:

Investment Phase:

IV.A. - Impact
What outcomes will indicate that this Investment is successful at the end of the FY 2007 HSGP period of
performance? (Part of overall Investment 15,000 Char. Max) -

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

~3,500
char.

Office of Grants and Training
For Official Use Onlv -Pana 10 - 11 © Manardnané af Lanaland Can




Investment Head

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:
FY 2007 Urban Area:
Investment Name:
Investment Phase:
Is this a Multi-State / Urban Area Investment?
lll.C. - Project Management
Describe the management team that is directly responsible for the implementation of this Investment.
Specifically, describe any key Investment roles and responsibilities, structures, and subject matter expertise
required by this Investment, including at least the project manager and the contracts management structure. An
organizational chart may be included in the response. (Part of overall Investment 15,000 Char. Max)
~500
char.
—_—
~1,000
char.
—p
~1,500
char.
—_—
~2,000
char.
——
~2,500
char.
—
~3,000
char.
—_—
~3,500
char.
Organization Chart Included?

Office of Grants and Training
For Official Use Only - Paae 8 - 11 & Nanartmant af Hamaland Qacurity



INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

FY 2007 Urban Area:

8 Investment Name:

Investment Phase: !
Is this a Multi-State / Urban Area Investment?

lIL.D. - Investment Challenges

List and describe up to five potential challenges to effective implementation of this Investment over the entire
FY 2007 HSGP period of performance. For each identified challenge, provide a brief description of how the
challenge will be mitigated, and indicate a probability of occurrence (high, medium, low), and level of impact
should it occur (high, medium, low).

Challenge (100 Char. Max) Probability/lmpact

Mitigation Strategy (500 Char. Max)

Probability

1.
2,
3.
4,
5.

. Office of Grants and Training
For Official Use Onlv -Pana Q- 11 @ Nanarmant af Hamaland Canuribg




Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:
FY 2007 Urban Area:

Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

IV. Impact

IV.A. - Impact
What outcomes will indicate that this Investment is successful at the end of the FY 2007 HSGP period of
performance? (Part of overall Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

~3,500
char.

Office of Grants and Training
For Official Uise Onlv - Pana 10 - 11 © Manardrmant af Lianaaland ©aas b



Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:
FY 2007 Urban Area:

8 Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

IV.B. - Sustainability

What is the long-term approach to sustaining the capabilities developed by this Investment? (Part of overall
Investment 15,000 Char. Max)

~500
char.

- ~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

~3,500
char.

Office of Grants and Training
For Official Use Onlv - Paae 11 - 11 Q@ Nanarmant af Lamaland Canorite



Investment Heading

FY 2007 HSGP Funding Request:

INVESTMENT # State/Territory Name:
8 ~ FY 2007 Urban Area:

Investment Name:

Investment Phase:

V.A. - Attachment(s)

Is this a Multi-State / Urban Area Investment?

V. Attachment(s) - Optional Section

Mavem's s
HOMELAND
SECLRITY
Funeass . Mg
sy

Mavyor's Office of Emergency Preparedness /
Metro Boston Hometand Security Region

HOMELAND
SECURITY

18 3

Homemaed Secunty Ermergensy
Dhuson 1AINAGRART CIRIRICD
| SO
E
Lismon)

I
BOEC Commnator
15re Sarvioe

For Official Use Onlv

- Page 12 -
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Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:
FY 2007 Urban Area:

9 Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

If yes, with which State(s) / Urban Area(s)?

Funding Self Check: _

L.A. - Baseline - FY 2006 Reguest Name and Funding
If the Investment was included in the FY 2006 HSGP request, please provide the name of this Investment and

the total amount of FY 2006 HSGP funding that was dedicated to this Investment, if any. (100 Char. Max for
Investment Name)

FY 2006 HSGP funding:

L.B. - Baseline - Description

Provide a summary description of the current state of this Investment, its objectives, and any outcomes that will
be completed prior to the application of FY 2007 HSGP funds. Describe the capability gap(s) that this
Investment is intended to address. Discuss why this Investment was selected over other options. (2,500 Char.
Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

Office of Grants and Training
For Official Use Only -Page 1 - 11 S Denartmant nf Hamaland Saciirity



Investment Heading

9

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

~3,500
char.

For Official Use Only

INVESTMENT # State/Territory Name:

FY 2007 HSGP Funding Request:

FY 2007 Urban Area:
Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

ILA. - Strateqy - Enhancement Plan

Explain how this Investment supports Initiatives in the Program and Capability Enhancement Plan. Please
reference relevant page numbers in the Enhancement Plan and confirm continued use of a FY 2006 Plan or an
updated Plan. (Part of overall Investment 15,000 Char. Max).

Office of Grants and Training
1} S Denartment of Homeland Securitv

-Page 2 -



Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

FY 2007 Urban Area:

Investment Name:

Investment Phase: ‘
Is this a Multi-State / Urban Area Investment?

Il.B. - Strateqy - Homeland Security Strateqy goals and objectives
Explain how this Investment supports the State/Territory/Urban Area Homeland Security Strategy goals and

objectives. (Part of overall Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

~3,500
char.

Office of Grants and Training
For Official llse Oniv -Panms 3. 11 €@ Nanartmant af Lanaaland Caniib,



Investment Headin

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:
FY 2007 Urban Area:

Investment Name:

Investment Phase:

IV.B. - Sustainability
What is the long-term approach to sustaining the capabilities developed by this Investment? (Part of overall

Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

~3,500
char.

Office of Grants and Training
For Official Use Onlv - Page 11 - 11 & Nanartmant nf Hamaland Qanurityv



vestment Headi

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

FY 2007 Urban Area:

7 Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

V. Attachment(s) - Optional Section

V.A. - Attachment(s)

Mayvor's Office of Emergency Preparedness / N Q N -
Metro Boston Homeland Security Region
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Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:
FY 2007 Urban Area:

Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

If yes, with which State(s) / Urban Area(s)?

Funding Self Check:

I. Baseline

LA. - Baseline - FY 2006 Request Name and Funding
If the Investment was included in the FY 2006 HSGP request, please provide the name of this Investment and

the total amount of FY 2006 HSGP funding that was dedicated to this Investment, if any. (100 Char. Max for
Investment Name)

FY 2006 HSGP funding:

1.B. - Baseline - Description
Provide a summary description of the current state of this Investment, its objectives, and any outcomes that will
be completed prior to the application of FY 2007 HSGP funds. Describe the capability gap(s) that this
Investment is intended to address. Discuss why this Investment was selected over other options. (2,500 Char.
Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

Office of Grants and Training
Far Official 1lea Onlv -Pana 1 - 11 @ RPAanarmant af Llanaland Caniribe



INVESTMENT # State/Territory Name:
FY 2007 Urban Area:
investment Name:
Investment Phase:
Is this a Multi-State / Urban Area Investment?
ILA. - Strateqy - Enhancement Plan
Explain how this Investment supports Initiatives in the Program and Capability Enhancement Plan. Please
reference relevant page numbers in the Enhancement Plan and confirm continued use of a FY 2006 Plan or an
updated Plan. (Part of overall Investment 15,000 Char. Max)
~500
char.
—
~1,000
char.
_—
~1,500
char.
—_—
~2,000
char.
E—
~2,500
char.
—_—
~3,000
char.
e
~3,500
char.
 —

Office of Grants and Training
For Official Use Onlv -Pana 2. 11 @ Panmnrimaané af Llamaalacad O aile.



INVESTMENT # State/Territory Name:
FY 2007 Urban Area:

Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

11.B. - Strateqy - Homeland Security Strateqy goals and objectives
Explain how this Investment supports the State/Territory/Urban Area Homeland Security Strategy goals and

objectives. (Part of overall Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

~3,500
char.

Office of Grants and Training
For Official Use Onlv -Pana . F1 0 Pamacdtoanct af blacooloed 6o o..oi -



Invest Heading

FY 2007 HSGP Funding Request:

INVESTMENT # State/Territory Name:
FY 2007 Urban Area:

8 Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?
1L.C. - Strategy - Target Capabilities

From the drop-down boxes, select one primary and up to four secondary Target Capabilities that this
Investment supports. For the primary Target Capability selected, provide an explanation of how it is supported

by this Investment.

Primary Target Capability

Primary Target Capability Narrative (500 Char. Max)

Secondary Target Capability (1)

Secondary Target Capability (3)

Secondary Target Capability (2)

Secondary Target Capability (4)

Il.D. - Strateqy - National Priorities
From the drop-down boxes, select the National Priority(ies) that this Investment supports; up to four may be

selected.
National Priority (1)

National Priority (3)

National Priority (2)

National Priority (4)

11l Implementation

ll.A. - Funding Plan

Provide the total estimated cost for the FY 2007 HSGP period of performance for this Investment by completing

the following table:

« Provide solution area costs (including personnel); for funding sources other than FY 2007 HSGP funds,

identify the funding source

» For each solution area that has an associated FY 2007 HSGP funds request, provide a brief summary of the

planned expenditures (including personnel)

FY 2007 Homeland Security Grant Program Request

FY 2007
HSGP
Request

Other Funding Sources Applied

Grand Total

Planning

Organization
Equipment
Training
Exercises

$670,000

$100,000
$100,000
$100,000
$30,000
$1,000,000

For Official Use Onlv

Office of Grants and Training

11 © NAanarrmant af Llanmaalanmd © aacisibos




Investment Heading
INVESTMENT # State/Territory Name:
FY 2007 Urban Area:

FY 2007 HSGP Funding Request

Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?
Planning (500 Char. Max)

Organization (500 Char. Max)

Equipment (500 Char. Max)

Training (500 Char. Max)

Exercise (500 Char. Max)

Office of Grants and Trainin
For Official Use Onlv -Pana & - 11O Pmmdon it o0 heeele 3 o




Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:
FY 2007 Urban Area:

8 Investment Name:

Investment Phase: ,
Is this a Multi-State / Urban Area Investment?

liL.B. - Milestones

Provide specific milestones for the Investment over the FY 2007 HSGP period of performance, including a
description and start and end dates for each milestone; up to 10 milestones may be provided. (500 Char. max
per milestone)

Milestone #1

Start Date: End Date:

Milestone #2

Start Date:

Milestone #3

Start Date: : End Date:

Milestone #4

Start Date: End Date:

Milestone #5

Start Date: ' End Date:

Office of Grants and Training
Far Official 1 lea Nnlv - Danaf _ PR I 2 T o SR T DA S S S



Investment Headin

INVESTMENT # State/Territory Name:
FY 2007 Urban Area:

FY 2007 HSGP Funding Request:

Investment Name:

Investment Phase:
Is this a Multi-State / Urban Area Investment?

Milestone #6

Start Date: End Date:
Milestone #7

Start Date: End Date:
Milestone #8

Start Date: End Date:
Milestone #9

Start Date: End Date:

Milestone #10

Start Date: End Date:

Office of Grants and Training
For Official Use Only ~Pace 7 - 11 @ NManardmant Af Lammaland Cannsibo




Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

FY 2007 Urban Area:

9 Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

I.C. - Strateqy - Target Capabilities

From the drop-down boxes, select one primary and up to four secondary Target Capabilities that this
Investment supports. For the primary Target Capability selected, provide an explanation of how it is supported
by this Investment.

Primary Target Capability

Primary Target Capability Narrative (500 Char. Max)

Secondary Target Capability (1) Secondary Target Capability (2)

Secondary Target Capability (3) Secondary Target Capability (4)

IL.D. - Strategy - National Priorities
From the drop-down boxes, select the National Priority(ies) that this Investment supports; up to four may be
selected.

National Priority (1) National Priority (2)

National Priority (3) National Priority (4)

11l. Implementation

LA, - Funding Plan

Provide the total estimated cost for the FY 2007 HSGP period of performance for this Investment by completing
the following table:

« Provide solution area costs (including personnel); for funding sources other than FY 2007 HSGP funds,
identify the funding source

« For each solution area that has an associated FY 2007 HSGP funds request, provide a brief summary of the
planned expenditures (including personnel)

FY 2007

FY 2007 Homeland Security Grant Program Request HSGP

Request
Total

Other Funding Sources Applied Grand Total

UASI

$10,000

Organization
Equipment $1,355,000

Exercises $45,000

$1,500,000 ) $1,500,000

Office of Grants and Training
For Official Use Onlv -Pane 4 - 11 €@ Namnremant af Lammaland ©an sl



INVESTMENT # State/Territory Name:

FY 2007 HSGP Funding Request:
FY 2007 Urban Area:

Investment Name:

Investment Phase:
Is this a Multi-State / Urban Area Investment?

Planning (500 Char. Max)

Organization (500 Char. Max)

Equipment (500 Char. Max)

Training (500 Char. Max)

Exercise (500 Char. Max)-

Management & Administration (500 Char. Méx)

Office of Grants and Training
For Official Lisa Onlv -Pana A T -3 2 PP Y S R S



Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:
9 FY 2007 Urban Area:
Investment Name:
Investment Phase:
Is this a Multi-State / Urban Area investment?
lIL.B. - Milestones
Provide specific milestones for the Investment over the FY 2007 HSGP period of performance, including a
description and start and end dates for each milestone; up to 10 milestones. may be provided. (500 Char. max
per milestone)
Milestone #1
Start Date: End Date:
Milestone #2
Start Date: End Date:
Milestone #3
Start Date: End Date:
Milestone #4
Start Date: End Date:
Milestone #5
Start Date: End Date:

Office of Grants and Training
For Official Use Only - Pace 6 - 11 & Nanartmant Af Hamaland Qanuriby



Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:
FY 2007 Urban Area:

9 Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

Milestone #6

Start Date: End Date:
Milestone #7

Start Date: End Date:
Milestone #8

Start Date: End Date:
Milestone #9

Start Date: End Date:

Milestone #10

Start Date:

Office of Grants and Training
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9

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

~3,500
char.

For Official Use Onlv

INVESTMENT # State/Territory Name:

Investment Heading

FY 2007 HSGP Funding Request:
FY 2007 Urban Area:

Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

lll.C. - Project Management

Describe the management team that is directly responsible for the implementation of this Investment.
Specifically, describe any key Investment roles and responsibilities, structures, and subject matter expertise
required by this Investment, including at least the project manager and the contracts management structure. An
organizational chart may be included in the response. (Part of overall Investment 15,000 Char. Max)

Organization Chart Included?

Office of Grants and Training
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Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:
9 FY 2007 Urban Area:
Investment Name:
Investment Phase:
Is this a Multi-State / Urban Area Investment?
lILD. - Investment Challenges
List and describe up to five potential challenges to effective implementation of this Investment over the entire
FY 2007 HSGP period of performance. For each identified challenge, provide a brief description of how the
challenge will be mitigated, and indicate a probability of occurrence (high, medium, low), and level of impact
should it occur (high, medium, low).
Challenge (100 Char. Max) Probability/Impact Mitigation Strategy (500 Char. Max)
Probability
1.
2,
3.
4,
5.

Office of Grants and Training
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Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:
FY 2007 Urban Area:

Investment Name:

Investment Phase:
Is this a Multi-State / Urban Area Investment?

IV.A. - Impact
What outcomes will indicate that this Investment is successful at the end of the FY 2007 HSGP period of
performance? (Part of overall Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

~3,500
char.
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Investment Head

INVESTMENT # State/Territory Name: » FY 2007 HSGP Funding Request:
FY 2007 Urban Area:

Investment Name:

Investment Phase:

Is this a Muiti-State / Urban Area Investment?

IV.B. - Sustainability A
What is the long-term approach to sustaining the capabilities developed by this Investment? (Part of overall
Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

~3,500
char.

Office of Grants and Training
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Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:
FY 2007 Urban Area:

9 Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

V. Attachment(s) - Optional Section
V.A. - Attachment(s)

A

- -

Mayor's Office of Emergency Preparedness /
Metro Boston Homeland Security Region
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