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One Contract to Build
& Operate Functions
Comprehensive Comprehensive
sub-nationwide nationwide
<€ >
Many sub-national One Nationwide approach
approaches
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Separate procurements for
major functions

FN integrator of all
equipment and services

Many Contracts to Build &
Operate Functions
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Many firms possess the
capability to build and
operate the network

Approaches suggested
ranged from single
comprehensive provider to
FirstNet-led integration

Many responses emphasized
FirstNet’s limited funding

Respondents broadly
validated FirstNet’s
objectives and approach
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* Broad support to promote

Larger Smaller sustainability through use of excess
Areas Areas capacity

* Contractor use of excess capacity
needed to promote
aforementioned cost avoidance

Potential
Competition

Cost

: e Smaller areas may increase
Avoidance

competition, and excess capacity
value, by allowing more firms to
participate, but may limit cost
avoidance

* Excess capacity commitments by
firms could reduce the importance
of cost avoidance
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