
FirstNet~ 

FirstN et and Elected Official s 

WHAT IS THE FIRST RESPOND ER NETWORK AUTHORITY (FIRSTNET)? 

FirstNet is an independent authority within the U.S. Departm ent of Commerce's National Telecommunications and 

Information Admjnistration. FirstNet is governed by a 15-member Board consisting of the Attorney General of the 

United States, the Secretary of Homeland Security, the Director of the Office of Management and Budget, and 12 

members appointed by the Secretary of Commerce. The FirstNet Board is composed of representative s from public 

safety; local , state and federal government; and the wireless industry. 

Signed into law on February 22, 2012, the Midd le Class Tax Relief and Job Crea tion Act created FirstNet. The law gives 

FirstNet the duty to build , operate and maintain the first high- speed , nationwide wire less broadband network 

dedicated to public safety entities. FirstNet will provid e a sing le interoperable platform for public safety 

communications. 

WHAT WlLL THE FIRSTNET NETWORK DO FOR MY CITY OR COUNTY? 

The FirstNet network will impr ove citizen and responder safety and increase the efficiency and effectiveness of 

emergency response through cutting edge broadband communications . Imagine a day when a single communications 

network can be used to dispatch EMS personnel, a medical helicopter , police officers, and fire personnel from different 

juri sdiction s all at the same tim e, utilizin g voice, video, and data at broadband speeds. Public safety personn el u sing 

the FirstNet network will be able to share applications, access databases, and provide better informed responses to 

incidents through integrated communications. 

FirstNet's goal is to provide public safety-g rade reliability and nationwide coverage so all public safety personnel can 

count on the network when they are on the job. FirstNet is also aiming to provide coverage so lutions that let public 

safety "take the network along" to the destination in certain geographies. FirstNet will crea te a nationwide standard of 

serv ice while affording localjzed customi zation and control. 

WILL THE FIRSTNET NETWORK REPLACE THE LAND MOBILE RADIO (LMR) NETWORKS PUBLIC 

SAFETY USES TODAY? 

When the FirstNet ne twork launc hes, it wiJI provide mission- critical, high- speed dat a services to supp lement the voice 

capab iliti es of today's Land Mobile Rad io (LMR) networks. Initi ally, the FirstNet network will be used for send ing 

dat a, video, im ages and text. The FirstNet networ k will also carr y location information and even tuall y support 

s treaming video. FirstN et also plans to offer cellular voice communications such as Voice over Long Term Evolution 

(VoLTE) or other altern atives. The FirstNet network will not become a viable replacement for LMR until the 

availability of mission-critical voice functionaljty that mee ts or exceeds the needs of public safety agencies. 

WHO IS RESPONSIBLE FOR BUILDING THE NETWORK COMPONENTS? 

FirstNe t will be responsible for building out the network core . Lf, after compl eting the collaborative stat e consultation 

proces s, a state decid es to opt -in and accept First Net's sta te plan jointly develop ed by the state and FirstNet , FirstNe t 

will pay to build out the sta te's radio access network (RAN) that will connect to the core. FirstNet will also be 

finan cially resp onsible for the netwo rk' s operations and maintenance. ---
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WILL ALL MY PUBLIC SAFETY EMPLOYEES HA VE TO SUBSCRIBE TO THE NETWORK? 

Use of the FirstNet network is voluntary, and any public safety agency is not required to participate. However, a 

network built for and dedicated to public safety agencies should provide a dependable and affordable user experience 

making FirstNet network an attractive choice for first responders. 

HOW MUCH IS THE SUBSCRIPTION COST AND WILL IT BE PER USER OR PER DEVICE? 

FirstNet intends to offer services at a compe llin g and competitive cost to attract millions of public safety user s and 

make the FirstNet network self-sustaining. The costs for FirstNet's services and devices have not yet been set. 

WHO WILL BE RESPONSIBLE FOR OPERA TING AND MANAGING THE NETWORK IN MY CITY OR 

COUNTY? 

FirstNet will be responsible for managing core operations and RAN operations for opt-in states. FirstNet also will 

enable robust identity management and authentication practices at the local level. 

WH EN WILL THE NETWORK BE AVAILABLE IN MY CITY OR COUNTY? 

Each state/ territory will participate in a series of meetings with FirstNet as part of the required consultation process. 

Once the consultation is completed, the state plan is finalized, and a governor opts into the network , the RAN will be 
built to the plan speci fications. FirstNet cannot determine at this time when its services will be available to cities and 

counties. 

HOW CAN MY CITY OR COUNTY PARTICIPAT E IN THE DEVELOPMENT OF THE FIRSTNET 

NETWORK? 

FirstNet is responsibl e for working through the designated state Single Points of Contact (SPOC) to consult with states, 

local communities, tribal governme nts, and first responders to gather requirements for developin g its network 

deployment plans. Elected officials may provid e input to FirstNet via the outreach efforts being coordinated by the 

SPOC in each state and through the notice of proposed rulemaking proce ss that will take place in 2014. 

Elected officials may also want to contact members of the FirstNet Public Safety Advisory Committee (PSAC). PSAC 

member s represent associations whose memberships are comprised of local, state, and tribal entities. More 

information regarding the PSAC and its member ship is available at http :// firstnet.gov/abou t/pu blic-safe ty-advisory­
committ ee . 

FirstNet often participates in profes sional association meetings and conferences. To request FirstNet's participation at a 

meetin g or conference, pleas e contact us at in fo@firstne t.gov . 

To stay up-to-date on FirstNet activities , elected officials can track progre ss at www .firstnet.gov and @FirstNetGov on 

Twitter 

WHAT AGENCIES BESIDES LAW ENFORC EMENT, FIRE, EMS, AND 911 CAN USE THE NETWORK? 

WHAT OTHER CITY/COUNTY OFFICIALS WILL BE ABLE TO USE THE N ETWORK DURING AN 

EMERGENCY? 

FirstNet will be issuing a public comment notice regarding eligible public safety entities under the law in 2014 to solicit 

input from stakeholder s on this topic. State and territory spec ific discuss ions regarding eligible users will occur during 

the consul tation process. 

WHO IS MY STATE SINGL E POINT OF CONT ACT FOR FURTHE 

To identify the SPOC for a state, visit http ://firstnel.!{ov/consull ation . 
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FirstNetN 

FirstNet and Emergency Medical Services 

WHAT IS THE FIRST RESPONDER NETWORK AUTHORITY (FIRSTNET)? 

FirstNet is an independent authority within the U.S. Department of Commerce's National 

Telecommunications and Information Administration. FirstNet is governed by a IS-member Board 

consisting of the Attorney General of the United States, the Secretary of Homeland Security, the Director of 

the Office of Management and Budget , and 12 members appointed by the Secretary of Commerce. The 

FirstNet Board is composed of representatives from public safety; local, state and federal government; and 

the wireless industry. 

Signed into law on February 22, 2012, the Mid dle Class Tax Relief and Job Crea tion Act created FirstNet. 

The law gives FirstNet the duty to build , operate and maintain the first high-speed, nationwide wireless 

broadband network dedicated to public safety entities. FirstNet will provide a single interoperable platform 

for public safety communications. 

WHAT WILL BE POSSIBLE WITH THE FIRSTNET NETWORK? 

The FirstNet network will save time during the golden hour. Imagine a day when one interoperable 

communications network can be used to dispatch EMS personnel, a medical helicopter, police officers, and 

fire personnel from different jurisdictions all at the same time. EMS professionals using the FirstNet 

network will be able to share applications, access to databases, and provide better patient care through 

improved communications. 

FirstNet's goal is to provide public safety-grade reliability and extensive coverage so EMS personnel can 

count on the network when they are on the job. FirstNet is also aiming to provide coverage solutions that let 

EMS personnel "take the network along" to the des tination in certain geographies. EMS chiefs and local 

officials will have local control over the network so, for example, they can assign users and talk groups and 

determine who can access applications . 

When the FirstNet network launches , it will provid e mission -cri tical, high- spee d data services to 

supplement the voice capabilities of today's Land Mobile Radio (LMR) networks . Initially , the FirstNet 

network will be used for sending data, video, imag es and text. The FirstNet network will also carry location 

information and eventually supp ort streaming video. FirstNet plans to offer cellular voice communications 

such as Voice over Long Term Evolution (VoLTE) or other alternatives. 
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WHY WAS FIRSTNET CREA TED? 

The public safety community fought hard to fulfill the 9/11 Commission's last standing recommendation 

and lobbied Congress to pass legislation establishing a dedicated, reliable network for advanced data 

communications nationwide . During emergencies, EMS personnel need priority access and preemption, 

which are not available on commercial networks . 

HOW WILL THE FIRSTNET NETWORK BENEFIT EMS? 

Using the FirstNet network will improve situational awareness and decision-making. The FirstNet network 

will make it possible to use new tools that support faster parallel processing. The FirstNet network will 

enable the exchange of real-time data and audio /video feeds between EMS personnel and hospital staff. This 

kind of connection, while units are on the scene and during transport, will improve all levels of pre-hospital 

care. 

WHAT WILL USERS PAY FOR FIRSTNET'S SERVICES? 

FirstNet intends to offer services at a compelling and competitive cost to attract millions of public safety 

users and make FirstNet self-sustaining. The use of FirstNet's services and applications will be voluntary. 

The costs for FirstNet's services and devices have not yet been set. 

HOW CAN MY LOCAL AGENCY PARTICIPATE IN THE DEVELOPMENT OF THE 

FIRSTNET NETWORK? 

FirstNet is responsible for working through the designated State Single Points of Contact (SPOC) to consult 

with states, local communities, tribal governments , and first responders to gather requirements for 

developing its network deployment plans. EMS personnel can provide input to FirstNet via the outreach 

efforts coordinated by the SPOC in each state. To identify the SPOC for a state and let them know you are 

interested, go to http ://firstnet.gov/consu llation. EMS personnel may also want to contact members of the 

FirstNet Public Safety Advisory Committee (PSAC) and participat e in outreach discussions at professional 

association meetings and conferences. More information regarding the PSAC and its membership is 

available at http://firstnet.gov/about/pub lic-safet;y-advisory- committ ee. To stay up-to-date on FirstNet 

activities, EMS personnel can track progre ss at www.firstnel.gov . 

(((];\))) 

f~PSBO 
Publlc Safety 
Broadband Office 

psbo@state .ma .us 
mass .gov/psbo 

Curtis M. Wood 
Undersecretary, Forensic Science 

and Technology 

Steve Staffier 
Common11ealth Statewide 

Interoperability Coordinator 

Michael Saltzman 
Project O,rector 



FirstNetN 

FirstN et and the Fire Service 

WHAT IS THE FIRST RESPONDER NETWORK AUTHORITY (FIRSTNET)? 

FirstNet is an independent authority within the U.S. Department of Commerce's National 

Telecommunications and Information Administration. FirstNet is governed by a 15-member Board 

consisting of the Attorney General of the United States, the Secretary of Homeland Security, the Director of 

the Office of Management and Budget, and 12 members appointed by the Secretary of Commerce . The 

FirstNet Board is composed of repr esentatives from public safety; local, state and federa l government; and 

the wireless industry. 

Signed into law on February 22, 2012, the Middle Class Tax Relief and Job Creatio n Act created FirstNe t. 

The law gives FirstNet the duty to build , operate and maintain the first high-speed , nationwide wireless 

broadband netwo rk dedicat ed to public safety entities. FirstNet will provide a single interoperable platform 

for public safety communications . 

WHAT WILL BE POSSIBLE WITH THE FIRSTNET NETWORK? 

The FirstNet network will enable faster, better coordinated response to natural and manmade disas ters. Just 

as smartphones hav e changed personal lives, FirstNet device s and applic ations will ultimately change the 

way career firefighters and volunteers operate. Imagin e a day when one interoperable communications 

network can be used to dispatch an extrication team, a medical helicopter, police and EMS personne l from 

different jurisdiction s all at the same time. Fire personnel using the FirstNet network will be able to share 

images and applications, and access database s to have a common operational picture as incidents unfold. 

FirstNet's goal is to provide public safety-grade reliability and extensive coverage so fire personnel can 

count on the network when they are on the job. FirstNet is also aiming to provide coverage solutions that let 

fire personnel "take the network along" to their destination in certain geographies. Incident commanders 

and local officials will have local control over the network so, for example, they can assign users and talk 

groups and de termine who can access applications. 

When the FirstN et network launches, it will provide mission-critical , high-spe ed data services to 

supplement the voice capa bilitie s of today's Land Mobile Radio (LMR) networks . initially, the FirstNet 

network will be used for sending data, video, images and text. The FirstNet network will also carry location 

information and eventually support streaming video. FirstNet plans to offer cellul ar voice communications 

such as Voice over Long Term Evolution (VoLTE) or other alternatives. 
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WHY WAS FIRSTNET CREA TED? 
The public safety community fought hard to fulfill the 9/11 Commission's last standing recommendation 
and lobbied Congress to pass legislation establishing a dedicated, reliable network for advanced data 
communications nationwide. During emergencies, fire personnel need priority access and preemption, 
which are not available on commercial networks. 

HOW WILL THE FIRSTNET NETWORK BENEFIT THE FIRE SERVICE? 
Using the FirstNet network will greatly improve situationa l awareness and keep fire personnel safer with an 
improved communications capability. The FirstNet network will make it possible to gain quick access to 
new tools and applications that provide location data and other vital information for firefighting. The 
FirstNet network will enable the exchange of real-time data and audio/video feeds on the fireground to 
assist incident commanders with operational decision-making and maximize search and rescue and 
suppression effectiveness. 

WHAT WILL USERS PAY FOR FIRSTNET'S SERVICES? 
FirstNet intends to offer services at a compelling and competitive cost to attract millions of public safety 
users and make Fir stNet self-sustaining. The use of FirstNet's services and applications will be voluntary. 
The costs for FirstNet's services and devices have not yet been set. 

HOW CAN MY LOCAL AGENCY PARTICIPATE IN THE DEVELOPMENT OF THE 
FIRSTNET NETWORK? 
FirstNet is responsible for working through the designated State Single Points of Contact (SPOC) to consult 
with states, local communities , tribal governments, and first responders to gather requirements for 
developing its network deployment plans. Fire personnel can provide input to FirstNet via the outreach 
efforts coordinated by the SPOC in each state. To identify the SPOC for a state and let them know you are 
interested, go to http :Ufirsll1et.gov/consultati on . Fire personnel may also want to contact members of the 
FirstNet Public Safety Advisory Committee (PSAC) and participate in outreach discussions at professional 
association meetings and conferences. More information regarding the PSAC and its membership is 
available at http: // fir stnet.gov/about/publi c-safety-advisory-committ ee. To stay up-to-date on FirstNet 
activities, fire personnel can track progress at www. fir stnet.gov. 
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FirstNetN 

FirstNet and Law Enforcement 

WHAT IS THE FIRST RESPONDER NETWORK AUTHORITY (FIRSTNET)? 
FirstNet is an independent authority within the U.S. Department of Commerce's National 
Telecommunications and Information Administration . FirstNet is governed by a 15-member Board 
consisting of the Attorne y General of the United States, the Secretary of Homeland Security, the Director of 
the Office of Management and Budget, and 12 members appointed by the Secretary of Commerce. The 
FirstNet Board is composed of representatives from public safety; local, state and federal government; and 
the wireless industry. 

Signed into law on February 22, 2012, the Middle Class Tax Relief and I ob Creation Act created FirstNet. 
The law gives FirstNet the duty to build, operate and maintain the first high-speed, nationwide wireless 
broadband network dedicated to public safety entities. FirstNet will provide a single interoperable platform 
for public safety communications. 

WHAT WILL BE POSSIBLE WITH THE FIRS TN ET NETWORK? 
The FirstNet network will enable faster, more informed and better coordinated response to incidents. Just as 
smartphones have changed personal lives, FirstNet devices and applications will ultimatel y change the way 
law enforcement personnel and agencies operate. Imagine a day when one interoperable communications 
network can be used to dispatch police, fire, and EMS personnel from different jurisdictions all at the same 
time. Law enforcement personnel using the FirstNet network will be able to share images and applications, 
and access multiple databases to have a common operational picture as incidents unfold. 

FirstNet's goal is to provide publi c safety-grade reliability and extensive coverage so law enforcement 
personnel can count on the network when they are on the job. FirstNet is also aiming to provide coverage 
soluti ons that let law enforcement personnel "take the network along" to the destination in certain 
geographies. Incident commanders and local officials will have local control over the network so, for 
example, they can assign users and talk groups and determine who can access applications. 

When the FirstNet network launches, it will provide mission-critical, high-speed data services to 
supplement the voice capabilities of today's Land Mobile Radio (LMR) networks. Initially, the FirstNet 
network will be used for sending data, video, images and text. The FirstNet network will also carry location 
information and eventually support streaming video. FirstNet plans to offer cellular voice communications 
such as Voice over Long Term Evoluti on (VoLTE) or other alternatives. 



WHY WAS FIRSTNET CREA TED? 
The public safety community fought hard to fulfill the 9/11 Commission's last standing recommendation 
and lobbied Congress to pass legislation establishing a dedicated, reliable network for advanced data 
communications nationwide. During emergencies, police officers, sheriffs, deputies, and other law 
enforcement personnel need priority access and preemption, which are not available on commercial 
networks. 

HOW WILL THE FIRSTNET NETWORK BENEFIT LAW ENFORCEMENT AGENCIES? 
Using the FirstNet network will improve situational awareness and keep law enforcement personnel safer 
with an improved communications capability. The FirstNet network will make it possible to use new audio 
reporting tools in the field to gain efficiency. Real-time data and audio/video feeds sent before, during and 
after incident response will improve the overall effectiveness of law enforcement personnel. 

WHAT WILL USERS PAY FOR FIRSTNET'S SERVICES? 
FirstNet intends to offer services at a compelling and competitive cost to attract millions of public safety 
users and make FirstNet self-sustaining. The use of FirstNet's services and applications will be voluntary. 
The costs for FirstNet's services and devices have not yet been set. 

HOW CAN MY LOCAL AGENCY PARTICIPATE IN THE DEVELOPMENT OF THE 
FIRSTNET NETWORK? 
FirstNet is responsible for working through the designated State Single Point of Contact (SPOC) to consult 
with states, local communities, tribal governments, and first responders to gather requirements for 
developing its network deployment plans. Law enforcement personnel can provide input to FirstNet via the 
outreach efforts coordinated by the SPOC in each state. To identify the SPOC for your state and let them 
know you are interested, go to http://firstnet.gov/cons ultation . Law enforcement personnel may also want to 
contact members of the FirstNet Public Safety Advisory Committee (PSAC) and participate in outreach 
discussions at professional association meetings and conferences. More information regarding the PSAC 
and its membership is available at http: //firstnet .gov/about/public-safety-advisory-committee . To stay up-to­
date on FirstNet activities, law enforcement personnel can track progress at www.firstnet.gov . 
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FirstNetN 

How will the FirstNet Network Work with 
Today's Land Mobile Radio Networks? 

WILL THE FIRST RESPONDER NETWORK AUTHORITY (FIRSTNET) NETWORK REPLACE 

THE LAND MOBILE RADIO (LMR) NETWORKS PUBLIC SAFETY USES TODAY? 

When the FirstNet network launches, it will provide mission-critical, high-speed data services to 
supplement the voice capabilities of today's Land Mobile Radio (LMR) networks. Initially, the 
FirstNet network will be used for sending data, video, images and text. The FirstNet network will 
also carry location information and eventually support streaming video. FirstNet plans to offer 
cellular voice communications such as Voice over Long Term Evolution (VoLTE) or other 
alternatives. 

WHEN WILL MISSION-CRITICAL VOICE BE AVAILABLE FOR FIRSTNET USERS? 

FirstNet can't predict the arrival of mission-critical voice in part because the standards are still 
under development. The standards work will determine the functionality and performance 
requirements for mission-critical Voice over Long Term Evolution (VoLTE). FirstNet is actively 
involved in the standards-setting process and the industry at large is working to accelerate the 
development of this new worldwide standard. 

WHAT MAKES MISSION-CRITICAL VOICE DIFFERENT FROM CELLULAR-QUALITY OR 

COMMERCIAL-GRADE VOICE? 

Today's LMR networks support push-to-talk, direct mode, and emergency call functionality. Public 
safety users typically communicate one-to-many instead of one-to-one. If the network fails, they 
also must be able to communicate with other responders in close proximity, so direct mode is 
critical. There are also performance requirements for mission-critical voice that address call set-up 
speed, quality, and reliability. These attributes need to be defined through the standards-setting 
process. 



WILL THE FIRSTNET NETWORK SHARE SITES WITH LMR NETWORKS? 

The FirstNet network will leverage existing infrastructure where it makes engineering and 
economic sense. Our goal is to keep costs down and reduce the time it takes to build out the new 
Band Class 14 FirstNet network. Band Class 14 is the portion of spectrum allocated to public safety 
for operation of the FirstNet nationwide public safety wireless broadband network. Whether 
FirstNet shares sites with LMR networks will depend on the availability of space to house FirstNet 

equipment and whether the location proves to be the best option for meeting our network design, 
coverage, and cost requirements. 

WILL THE FIRSTNET NETWORK CONNECT TO LMR NETWORKS? 

In order to access one or more LMR networks, a dedicated handset must be within range of the 
specific towers within the frequency band on which it operates. Public safety personnel utilize a 
propriety subscriber unit and must sometimes carry multiple units to execute their daily mission. 
Headquarters personnel, ad hoc users or neighboring jurisdictions are routinely provided with 
units when needed for mutual aid. There are many solutions that will allow FirstNet users to 
improve efficiency by extending LMR access to smartphones, tablets and PCs. Through a simple 
Internet Protocol (IP) gateway, users will be able to transmit and receive voice traffic on any device 
that is authenticated to an LMR network via a Push to Talk (PTT) voice application. 

Questions in Massachusetts? Contact: 
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Origins of FirstNet and National Public 
Safety Broadband Network (NPSBN) 
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Current State: Public Safety competes with the public for priority. 

Immediate Goal: 

Make data 
mission critical 
for public safety 

Long-Term Goal: 

Develop mission 
critical voice 
over LTE 

Data A ppl ica t ions 
(LTE) 

Congestion 

Site Outages 

Current State: \ b \ / 
Publ ic Safety 

Competes with D • 
Public for Priority ., if 

• Homeland 
\~ • Security 

MDT I Laptop Smartphone Radio 

t t t 

- Mission Critical 

- Non-Mission Critical 

Reference: OHS OEC Presentat ion, "Broadband Consultation Preparat ion Workshop," September 4, 2014, p. 10 
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VISION To provide emergency responders with the first nationwide, 
high-speed, wireless broadband network dedicated to public safety 

THE ORIGIN 
9/11 Commission 

T Ii t: 

9/11 
C OMMISSION 

REPORT 

THE LAW FUNDING 

2.22.12 recommends 
improved 
communications for public 
safety and first responders. 

FirstNet becomes Law in Title VI 
of the Middle Class Tax Relief and 

$7 B auth: iz~ t~ build 
the FirstNet network. Funded by 

spectrum auctions through 2022. 
Job Creation Act of 2012 
(PL 112-96). 

The first auction netted 

GOVERNANCE 
$1.6B 

~{( : ) )\ SPECTRUM 
. • 1 'J 20MHz of bandwidth has been 

FirstNet Board of Directors' 15 members have 
backgrounds in police, fire, sheriff, emergency medical, 
city government, and commercial telecommunications. 

Governor appoints 1 Single Point of Contact (SPOC) and 
governing body to represent the state's interests to FirstNet. 

40 member Public Safety Advisory Committee (PSAC) 
advises FirstNet on public safety intergovernmental matters . 

,, 

T 

dedicated to public safety in the 
prime 700MHz frequency range. 

TECHNOLOGY 
4G LTE1s10x 
faster than 3G wireless service. 
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Over 5 Million potential public safety users nationwide over ... 

... across the breadth of first response and public safety. 

Law 
Enforcement 

Fire 
Services 

Medical 
Services 

Federal State 
Gov't Gov't Utilities 

3 800 000 
?quare ~ iles 

60,000 
Public Safety Agencies 

3,250 
Counties 

566 
Tribes 



Coverage Challenges 

5% 

Dense Urban 
Urban 

Suburban 

3 IN 1 COVERAGE 
APPROACH 

• Terrestrial towers 
and various 
small cells 

8 Satellites 

8 Deployables 

68% 

Rural 

The nature of the terrain , the density of 
populations , and the preexistence of other 
infrastructure are factors when determining coverage approaches. 

Public Safety 
Broadband Office 

27% 

Wilderness 
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Network Funding PSBO 
Public Safety 
Broadband Office 

• Planning and implementation fu nding is provided through spectrum auctions 

• By law, t he network is to be self-sustaining upon expending $7 billion 

Phase Funds 

$135 Million 

Planning 

$7 Bill.ion 

Implementation 

Sustainment Ongoing 

Purpose 
Grants to assist States/Territor ies with planning & implementat ion 
Requires 20% match 

$2 billion prov ided up front to start plann ing, designing and early 
impleme ntat ion 

Remaining $5 billion to be provided from spec trum auct ions ; used to 
comp lete network build out 

Netwo rk Use r Fee: Fee from eac h entity including public safety or 
secondary user that uses the Network 

Lease Fee for Network Capa c ity : Fee for agreement between the 
FirstNet and secondary user to permit secondary access 

Lease Fee for Network Equipment/Infras t ructure: Fee for entity 
that seeks access or use of antennas , towers, etc . construc ted or 
owned by FirstNet 

8 

Table Reference: OHS OEC Presentation, "Broadband Consultation Preparatio n Workshop," September 4, 2014, p. 22 



LMR T-Band Giveback 

• Spectrum Act 
Requires the giveback of the T-Band spectrum 
{470-512 MHz) that is used by public safety and 
business/industry users on a shared basis 

T-Band licenses have up to 9 years to plan the 
move to other spectrum and then 2 more years 
to implement the plan 

Proceeds from the auction of the T-Band 
spectrum would be used to pay for relocation 
costs 

• Impact on Public Safety 
Many agencies, particularly in the Boston metro 
area , will be significantly affected 

This will impact all current users of the Boston 
Area Police Emergency Radio Network (BAPERN) 

South 

LJ Southeasl 

l--::J Southwesl 

Public Safety 
Broadband Office 

Actions in this proceeding is not anticipated anytime soon as 
relocation need not occur until 2023 
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The FirstNet Consultation Process _- PSBO 

Initiation 

Design 

Approval 

Public Safety 
Broadband Office 

• Initial Consultation (Aligned with SL/GP Phase 1) 

• State RAN Design (Iterative design reviews) 

• Asset Identification & Selection (Aligned with SL/GP Phase 2} 

• State Operations (National template customized by each State) 

• Final State Plan (Presented to Governor) 

• PSAC • Tribal Work ing Group • NTIA SLIGP Monitoring/Support • ECPC Federal Agency Inputs 



Governance 
Public Safety 
Broadband Office 
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Chaired by US Wood, the Commonwealth SPOC, EOPSS has established a 
multi-discipline advisory board to help assist in planning the NPSBN 
implementation in Massachusetts. The Board has 17 members. 

Homeland 
DCJIS Security/MEMA Local Fire Services 1 

Local Fire Services 2 

Administration 
and Finance 

Local Fire Services 3 ........ ..... 
Transportation 

Telecomm. 
and Cable 

- ~t,\· .... . · . .·. . -• i:.\· ' Massachusetts • ·FirstNet • .... ·· · ... ,' . -- ·,•.•, ,. ·, • i"' \ Advisory Board (MFAB) • 
- -•:,__, . . . -

Local Law 
Enforcement 1 

Local Law 
Enforcement 2 

State Police - ••••• Local Law 
Enforcement 3 

State Fire Services 
- ' 

Public Safety 
Technology 

Mass. Broadband Institute 
Public Health and 
Emergency Medical Services 


