
ffi Summary of OHS Grants 

Projec t 
Number 

J07001 

.. , .. - -- ··•""'"-•-· 

J08001 

099 

0 98 

097 

0 96 

0 95 

09 4 

0 93 

Proj ect Name 

Ferrv Svstem Enhancemen ts 

Ope rat ional Packao e 

lntellioence Analvsts 

Yards & Facilities Securitv and Protection 

Yards & Facilities Security and Protection 

Station Securltv and Protection 

Traln!no Center Phase 1 

Tunnel Protection 

.... I.~~! ... ~.Pf?E.l?~~ .lll_lj,~meland Sec uri t)'. Pr9ar ams 

___ .. ,~ " -

Training Center Phase 2 

Secwity Drills and Exercises/Mobili ty Compact Exe rcise 
Program 

Laser Detectionffu nnel Portal Protection 

CCTV on Trains 

f>ortal Protection at Harvard , Sout h Station & 
Transitway 

Yards and Facilities 

M&A 

Tot al App roved 200 8 Homeland Sec urity Program s 

f__!!)~_s:on tra ct ~ Ex tens ion Reaues ted fr om EOPSS on Nov , 2011 

J09001 

0 92 Expanded Svstemwide lnterooerable Radio 

South Sta!Jon Camera Surveillance & Security 
09 1 Enhanceme nt 

Orglnal Budget 

$388 ,93 1 

$4,700 ,000 

$600 ,000 

$3,8 18,000 

$2 ,864 ,662 

$ 7,000 ,000 

$2 ,000 ,000 

$3,000,000 

$24,37 1,593 

$5 ,850,000 

$ 1,000,000 

$3 ,2 17,500 

$243,750 

$2, 193,75 0 

$15,200 ,172 

$676 ,92 7 

$28 ,362.o99 

$1,978,803 

$2 ,020 ,000 

-·---·-·· - -··· ·-···-·--- ·-··•··-- - - - -

Expenditures Perce ntage 
LTD 3/28/2012 Spent 

Balan ce Project Summa ryfCom ments 

Contin uation of the Secure Station Initiative inciuding Installation of cameras, video analytics, Intrusion 
$388 ,931 100.00% $0 detection and access control svstems at Hinaha m and Quincy, 

The use of Visible lntermodal Prot ection a,l d Respon se (V !PR) teams wilt'tin the Transit Police Department to 
$4 ,696,024 99 .92% $3 ,976 pat rol the core svstem. 

The hiring of analys t.s to assls the intemgen e-e unit in ldentlfying po tential trans---nation al and domestic threats 
$600 ,000 100.00% $0 in order to safeQuard the transit lnfr astructure. 

Similar 10 the Secure Station lniti alive whlch will Include the Installation of cameras, video analytics, 
$2, 494,552 65.34% $1,323, 448 .oerimeter detection and access con trol svstems at critical vards and maintenance facillties. 

Similar to the Secure Station Initiative v,lhich will Include the Installation of cameras, video analytlcs, 
$2,864,662 100 .00% $0 ,oerimeter detection and access controf svstems at crilfcal vards and maintenance facillties. 

Cont inuation of the Secure Station Initiative inch,din g Installation of cameras, video analytics, Intrusion 

$3,674,523 52.49 % $3 ,325, 477 detection and access control svstems at 17 Core Stations . 

$599 ,288 29.96% $1,400, 712 DesiQn and stn,ctural repair oha se of MSTA Emenwncv Training Center for first responders. 

Enhancing access con t.rel and internal secu rity systems of tvn nels conslstoo l 'Ntth the recontly oomp!eted 
$2, 745 ,834 91.53% $254,166 threat assessment completed by OHS. 

$18,063,814 74.12% $6,307 ,779 Tot al Reimbu rse ment for J070 01: $9,424 ,915 .0 1 ·-
•---••·· · · 

., _____ ,_ ... ------.. --·--· ··-

$34,60 9 0 .59% $5,8 15,391 Build out of MBTA Emeroencv Trainlno Center for first resoonders. 

$776 ,831 77.68% $22 3,169 MOU with MassDOT to manaoe terrortsm exercise. 

$1, 52 1,584 47 .29% $1 ,695,9 16 Laser Detection at 17 surface tunnel portals as oart ot JO 700 1 construction orolec t 

$0 0 .00% $243,750 Perform study and limited imolementation for install of CCTV on oreen line trains for reaJ-time viewino. 

$ 17,133 0 .78% $2 ,176,6 17 Install ·oortal orotectio n at Harva rd and South Station bus oorta ls. 

$1,654 0 .0 1% $ 15,198,5 18 Install oerimeter orntectlon Haser, double fenclnai and vehtcie access control. 

$54,840 8.10% $622 ,087 M & A ex.oeoses for FY08 

$2,406 ,651 ··- 8.46%, $25,975,448 
•·· Tot a l Reimbur se ment fo r J06 001_:_ $8482-1_8.69 ·-··-

···-•···- --·- ··-··- .. -,·--·-- -

$30 4,870 15.41% $1 ,67 3,933 Expand and enhance radio operabtl!ty beyond Roule 128 and out to 495 beU for nubhc safetv . 

$0 0.00% $2 ,020 ,000 fnstall OCC-!ntegrated video anatvtlc capabilities in passenoerfboardino areas at South Station. 
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_(TJ -
Proje c t 
Numb er 

090 

089 

08 8 

087 

086 

085 

064 

083 

082 

081 

D80 

D79 

Summa ry of OHS Grants 

Proj ect Name 

Commuter Rail Outside Stornoe Facilities 

Oo erationa l Packaae--Mobile Scree nlna Teams 

Exercises and Drills 

Public Awareness Campaign 

Robotic Explosive/CBRNE Resoonse Mitioatio n 

Portabl e Security Survemance 

Access Contr ol 

Infrastructure Uoorades 

Station Security 

Close Circuit Televislofl on Buses - Phase II 

Chemical Detectio n 

M&A 

Orgl nal Budget 

$7,685,818 

$3,679,892 

$ 1,000,000 

$933,000 

$858 ,000 

$400,000 

$699 ,531 

$:l,552,500 

$3,6 16,895 

$670 805 

$1,477, 033 

$687,619 

---------------------------- -! 

Expendi tures Percentage 
LTD 3/2812012 Spent 

Balance Projec t Sum mary/Comm ents 

Install perimeter protection {laser, double fencing) and vehicle access contro l throughout 11 key commuter 
$0 0.00% $7 685 ,818 rail facilities. 

The enhancement of Visible lntermodal Proteetion and Response {VIPR) teams within the Transit Police 
$3, 168,877 86 .11% $511 ,015 Deoartme nt to oatrol the core svs tem. 

$0 0.00% $1,000,000 Multi-jurisdictional transit exercise (table too, live, af1er action conference, lesson learned oubllcatloni. 

$224,01 1 24.01% $708 ,989 Incorporate textlng and further enhancement into ·see Somethino, Sav Some thina .• 

$834,463 97.26% $23,537 Remotely operated robotic explosive detction eauipment. 

$ 18,625 4.66% $381,375 Trailer based surveillance equipment 

$563,64 9 80.58% $135,882 Access control svstem for 45 Hlqh Sueet and Arborwav Map Room facilities. 

$ 1,709,068 48 .11% $1,843,432 Studv of oresent and proposed security initiatives to ldef\llty qaps in fiber and power, 

Under second phase, will harden (through video analytic surveillance, acce ss CQ(ltrol, etc,) next group of 
$493,452 13.64% $3,123 443 outlvino oreen, oranae , red and blue line .33 core stations. Lynn Station now inclusive. 

$0 0,00% $670,805 Installation of CCTV on select buses on select routes. 

$0 0.00% $ 1,477 ,033 Installation of ear1v warning system in portion of MBTA tunnel svs tem. 

,f:' 

$202,963 29.52% $484,656 r.i & 1 expenses for FY09 

Total A1mroved 2009 Homela nd Securitv Proorams $29,259 ,896 $7,5 19,978 25 .70% $2 1,739 ,918 Tota l Rei mbursem ent fo r J09 00 1: $1,0 15 387 .00 -----~~=~L~===~===~==--'-' = =~L...~====-~~=~=~~-==~~~== = =---t-==~==~~~-=-~~~~-----••·-••-··•••---••- ··••••--•-•····••••··· ·••• 
FY09 Contrac ! : To _E_eq_ue~t _ext~nsio n_Jro.~.fEM~tiS _b_x,.Februa'X!._2012 --- - - - - - - - --- - --- - ~------~------------------------------------ -; 
~-~-~~~9. aporo ved to move$256J 53 1 out of C0mmuter ·RalTTacffitles to Access --------
---··-+---------------- - ---+------- -+---- - - -+-- - ---+---- --+-- --- - - - -- ·-··-··------ - - ·----~--. •"·-- .. ··------·- -···-·--·----

Status: *C=Comp lete, Reprogrammed Balance 
-----1------------------- -+--------1-- -----+-----+------ ~ - ---------- - - - - - - - - ·•·--·•··-·· ...... ,.-.... -.---- - - - - - - - ---.. ------ - · 

------------------- -+-- - - - - - - +--- - - - - +--- - -- -+-- --- - +----- -----•-··--- - ----- - - ·-··--------- "--·-· .... _, ___ ... ·-··-···-·-·-

f--------+------------------+-------+-----+-----1-------+--------------------- -- ----··-····-·· - - - - - - -l 

J10001 

D81 CCTV on Buses Phase Ill $550,000 $0 0.00% $550,000 Phase Ill , take fleet to 65% coveraae 

078 CCTV on Subway Veh icles $2,000,000 $0 0.00%i $2 ,000,000 Includes necessarv tunnel eauiomenl for wireless video ca-oabilitv and outfrttJn.g of uo to 300 vehictes 

monitors at all stations playing security videos and providing real time inciden t information, procurement of 
D87 Public Awareness Inform ation $1 600,000 $0 0.00 % $1,600,000 I oortable VMS 

08 4 CCTV and Access Contro l Maintenance $2 000 000 $0 0.00% $2,000,000 svstem-wide, onlv for DMS eauiomen t 

D88 Exercise Proaram $750,000 $0 0.00% $750 ,000 on-oofno exercise orooram 2011-2013 

099 Traini nq Proqram $1,000,000 $0 0.00% $1 ,000,000 on-qolnq traininq orooram, 2011 -2013 

D77 CCtv on Ferrie s and Boston Ferry Terminal $200,000 $0 0 .00% $200 ,000 Sec imorovement s for Boston Pier, CCTV on ferr ies 

; and Seltings\189\Local Settings\Ternpo rary Internet Files\Co ntent.Outlook\HKP4N9 N4\Co py of OHS Funding Summary Sheet_3 28 12 (2) 
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(T) Summ ary of OHS Grants -
Pro ject 

Projec t Name Orglnal Budget 
Expendit ures Percentag e 

Balance Project Summary/Co mments Number LTD 3/28/2012 Spent 

D69 Threat, Vuln erabilitv, an.d Risk Assessme nts $350,000 $0 0.00% $350,000 2012 1VA includina fiber and rvher threats 

068 Riaht-of -Wav Intrusion Detection $500,000 $0 0.00% $500,000 hiah orioritv areas between nortal detectio n 

CBERN: Chemical, Biological , Explosive, Radiological 
D80 and Nuclear Sensors $1,250 000 $0 0.00% $ 1,250,000 additional core stations based on air flow rnodelino 

D85 Svstem-Wide Facilitv Security Improvements Proqram · $460 ,000 $73,295 15.93% $386 ,705 Access control , CCTV, fenc,ina/bollards, sklnaoe 

D82 Securttv and Emeroencv Plans $500 ,000 $0 0.00% $500,000 Uadate EMP, COOP, SSEPP, elc. 2011-2013 

Security Improvements at Elevated Structures and 
D83 Bridaes $ 1,200,000 $0 0.00% $1,200,000 cameras, intrusion detection 

The enhan cement of Visible lnterm odal Protection and Response (VIPR) teams within the Transit Police 
089 Ooerationa l Packa<les $2 293,497 $27,035 1.18% $2,266.462 Denartment to natrol the core svstem. 

D92 All Terrain lnteroo erable Communications Platform $525,000 $0 0.00% $525,000 Mobile Command Post 

C93 Tunnel Radio lnterooera bilitv Phase II $6,000 ,000 $0 0.00% $6,000,00 1) Enhance and/or nrovide radio commun ication in the MBTA tunnel svstem for fi1·st resoonders. 

D79 M&A $795 ,000 $0 0.00% $795,000 M&A Exnenses for FY10 

Tota l Aoo roved 201 0 Home land Secu ritv ~ro~arams $21, 973, 497 $100,330 0.00 % $2 1,873 ,167 Total Reimbur seme nt fo r J1 000 1: 

. . 
•- ·- --- ···-··-

... -·-- ·- ---· 

J11001 

FY11 Cvber Threat Manaoement/ HardeninQ Suooort $552 ,900 $0 0.00% $552,900 Two fulH ime contractors for 36 months to orovide cvbe r securttv 

The enhancement of Visible lntermoda t Protection and Response {VIPR} teams with in the Transit Police 
FY11 Oneralional Packaqes $2,944,048 $0 0.00% $2,944,048 Deoartment to oatrol the core svstem. 

FY11 Station Securttv and Protection $2,910,000 $0 0.00% $2 910,000 Cameras, video analvt ics, Intrusion detection and access contro l svstems 

FY11 Underwater Tunnel Hardenlna $1,455,000 $0 0.00% $1 455,000 Access control and Internal securitv svstems of underwat er tunnels 

FY11 M&A @ 5% $243, 153 $0 0.00% $243,153 M&A Exoenses for FY11 

Tot•! .. AJlorosed 2006 Homeland Sec urity Proq rams $8,105,101 $0 0.00% $8,105,101 Tota l Reimb urs ement fo r J11001: 

-· 
" Plo"111 note th•.~-~ .. P2!:!ion of funds In uc h projoet has bHn ailoc;at• d fOf M&A 
of Ftmds lROF) 

FY07-
FY11 Tot a l To ta l_Alloca ted FY07-FY11 TS GP Fundin g $112 ,092 ,186 $27,890 ,113 24.88% $84,202,073 

.---·· 


