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Agenda

§ Update of Regional Update (LANTEL)
§ Expectations of Maintenance Costs

§ Focus for Utilizing FY 14 Funds

§ FY 15 Funds Proposed Release Date

§ New Site or Technology Considerations
§ Other Items
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Update on Regional Upgrade

§ Sites completed
§A
§B
§C
§ Overview of the new technology capabilities
§ A
§B
§C
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Next Technology Considerations

§ Next steps in the regional upgrade should be the
following with the proposed timeframe
§ A
B
§ C
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FY 15 Discussion

§ Group Discussion

§ Areas of Focus

§ Site Hardening with cameras

§ Locations and EHPs necessary
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Questions and Concerns
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