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Intel & Info Sharing 
 Subcommittee Meeting 

March 7, 2017 
Somerville Police Department 

12:00pm 
 

 
 
Attendees: 

 
David Carabin, BRI C   Lt. Harry Cataldo, Boston PD  
Deirdre Habershaw, Boston OEM   Eamon Miller, Boston OEM  
Sarah Plowman, Boston OEM   Dep. Supt. Stephen Burke, BrPD  
Scott Wilder, BrPD  Lt. Dan Wagner, CPD 
Dep. Supt. Steven DeMarco CPD  Lt. Robert Griffin, Chelsea PD  
Jeff Gilmore, Everett PD   Lt. John Steele, Quincy PD 
Sgt. Mike Kiely, Somerville PD    
   
   
   
   
   
 
Welcome 

• Eamon Miller, Boston OEM, opens the meeting at 12:07pm. 
 
 
FY15 Project Updates 

• U15 – 3.2 Social Media & Regional Analytics 
o David Carabin, BRIC, gave an update on the Social Media Analytics project.  He 

reminded the subcommittee that of the three original bids on the RFP, only one fit the 
minimum requirements stated in the RFP.  Since that point, a new RFP has been drawn 
up and several briefings have taken place with the City of Boston. 

o Three steps will take place next: 1) The Commissioner will work with Harvard Law & 
Stanford Law to update the social media policy, 2) There will be a public hearing, and 3) 
Harvard Law & Stanford Law will review the new RFP.  

o David observed that it’s unknown at this point whether all MBHSR cities will want to use 
whatever software is secured by this RFP.   

 
• U15 – 3.3 Intel Hardware/Software  

o Deirdre Habershaw, OEM, gave an update on public records services:  CLEAR is on 
contract through July 2017, with 34 users, at a rate of approximately $35,000/month.  A 
discussion followed surrounding the usefulness of CLEAR and other vendors such as 
Lexus Nexus.   

o ACTION ITEM: Deirdre requests that over the next six weeks the CLEAR 
administrator from each jurisdiction report back the following: 
 Confirm that the administrator has access 
 Provide for OEM an updated user list 
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 Determine the activity level for users 

 
o Lt. Robert Griffin gave an update to the group on license plate readers. Currently the 

original 21 licenses procured for LPRs in the region are expired. The $30,000 dedicated 
to LPR was originally allotted for an LPR server. According to Lt. Griffin, the state will 
be paying for a new server. Only Chelsea, Everett, Revere and Winthrop use the LPRs. 
Lt. Griffin proposed to use a portion of the $30,000 to renew 1 year licenses for the 
agencies who use the service. The subcommittee agreed to to send remaining unused LPR 
funds back into the U15-3.3 BRIC Hardware and Software line. Eamon Miller asked 
what kind of policy was in place for LPR use. Lt Griffin stated Chelsea uses the statewide 
policy.  

o ACTION ITEM: Eamon to inquire contact other jurisdiction to determine LPR use and 
subsequent licenses needing to be renewed. 

o ACTION ITEM: Lt. Griffin to send Statewide LPR use policy to OEM.  
      
 

 
FY16 Projects Updates 
 

• U16 – 3.3 Intel Hardware/Software 
o Eamon reminded the group that each jurisdiction has $6,000 to spend on mobile devices 

such as iPads and tablets.. These must be mobile devices, and must be used by 
detective/investigative services.  OEM can purchase these or send award letters to each 
jurisdiction.  One note: each agency is responsible for data and servicing fees.   

o ACTION ITEM: Please submit quotes to Eamon or notify him whether not you need an 
award letter.   
 

 
FY17 Abstract Prioritization 
 

• Each of the ten abstracts was briefly summarized by the respective subcommittee members who 
submitted them so as to give further detail and add clarification.  
 

• Eamon led the discussion process by which each abstract was weighed by the subcommittee.  As 
the abstracts were being ranked, a few were combined or reallocated to other UASI 
subcommittees.   

o Combined: 
 “Covert Tracker Subscription Services” – combined with Intelligence Hardware 

& Software 
 “FATPOT Maintenance” – combined with Intelligence Hardware and Software 
 “Social Media Monitoring to Aid Emergency Management” – combined with 

“Social Media Analytics” 
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o Reallocated: 
 “Intel & Information Sharing Upgrade to Everett EOC” – this was reallocated to 

the Planning and Community Preparation Subcommittee.  
o Other notes:   

 “GPS Covert Tracking Devices” and “Covert CCTV” – withdrawn in favor of 
using U15 and U16 funds, from the U15 – 3.3 project.  

 Lt. John Steele, Quincy PD, noted a few significant clarifications for the 
Cellebrite abstract.  The abstract originally listed $196,515, but the quote is more 
likely around $165,000.  Eamon noted the change on the spreadsheet.  
Additionally, the project would include one free iPhone unlock per each of the 
seven participating MBHSR jurisdictions (an approximately $18,000 value).   
 

• The final prioritized ranking of FFY17 Abstracts is as follows: 
o A) Intelligence Analysts for the BRIC ($1,650,000) 
o 1) Intelligence Hardware & Software ($430,000) 
o 2) Cellebrite UFED 4PC Ultimate Forensic Cell Phone Data Computer System 

($165,000) 
o 3) Social Media Analytics ($250,000) 
o Total proposed budget: $2,495,000.00 

 
• See attached for list of project descriptions and subcommittee recommendations.  

 
• Note: Eamon & Deirdre reminded the subcommittee that a non-JPOC Intel representative would 

be asked to attend the April JPOC meeting to be able to speak to the Intel FFY17 projects.   
 
Upcoming Analyst Trainings 
 

• IALEIA Training: May 1-5, Bloomington MN 
• MACA Conference: May 16-19, Hyannis MA 
• ACTION ITEM:  Please tell Eamon if anyone from your agencies would like to attend either 

training opportunity. 
  

Meeting adjourned at 1:19pm 


