
Introduction 

This Investment Justification Template workbook should be used to develop an Investment Justification to request FY 
2007 HSGP funding (SHSP, UASI, LETPP) or demonstrate use of funds (MMRS, CCP) in order to enhance capability 
and support the National Preparedness Goal, relevant Homeland Security Strategy goals and objectives, and the 
Enhancement Plan. 

Overview 

This workbook contains one Overall sheet and 15 Investment sheets on which States/Territories/Urban Areas may 
propose up to 15 Investments for FY 2007 HSGP funding consideration. 

The Overall sheet contains the Overall Investment Justification question that sets the context for the Investment 
Justification submission as a whole. This question need only be answered once for the entire State/Territory/Urban Area 
submission. 

Each Investment worksheet contains an Investment heading and 12 questions. All questions must be answered in order 
for the Investment to be considered complete. 

Responses to each question should not exceed the specified character limitations. For more information on character 
limitations, please refer to the Investment Justification Reference Guide. 

Considerations 

The Investment Justification template is unlocked and unprotected; therefore, applicants are advised against adjusting 
any settings, including: changing font or text box sizes, text box locations, merged cells, and inserting or deleting rows, 
columns, or individual cells. 

Among the benefits to having an unlocked template is the ability to check spelling and paste graphics. For more 
information on these and other technical considerations, please refer to the Investment Justification Reference Guide. 

Further Assistance 

For detailed instructions on how to navigate the template, please refer to Chapter VI. Technical Guidance in the 
Investment Justification Reference Guide. 

For detailed instructions on how to respond to each question, please refer to Chapter V. Completing the Investment 
Justification in the Investment Justification Reference Guide. 

If you have further questions, please contact the Centralized Scheduling and Information Desk (CSID) at 
askcsid@dhs.gov, 1-800-368-6498. CSID hours of operation are from 8:00 a.m. - 6:00 p.m. (EST), Monday-Friday. 
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FY2007 Investment Justification 

OVERALL State/Territory Name: 
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char. 
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char. 
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char. 
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char. 
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char. 
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-3,500 
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FY 2007 Urban Area: 

Overall 

Describe your understanding of the spectrum of terrorism and natural hazards risks your State/Territory/Urban 
Area faces. Explain how this understanding influenced development of this Investment Justification. (3,500 
Char. max) 
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Investment Heading 

INVESTMENT# State/Territory Name: 

~500 
char. 

1 

~1,000 
char. 

~1,500 
char. 

~2,000 
char. 

~2,500 
char. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Funding Self Check: 

I. Baseline 

I.A. - Baseline - FY 2006 Request Name and Funding 
If the Investment was included in the FY 2006 HSGP request, please provide the name of this Investment and 
the total amount of FY 2006 HSGP funding that was dedicated to this Investment, if any. (100 Char. Max for 
Investment Name) 

I.B. - Baseline - Description 
Provide a summary description of the current state of this Investment, its objectives, and any outcomes that will 
be completed prior to the application of FY 2007 HSGP funds. Describe the capability gap(s) that this 
Investment is intended to address. Discuss why this Investment was selected over other options. (2,500 Char. 
Max) 
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Investment Heading 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Is this a Multi-State I Urban Area Investment? lll/,4MPWhis1 

II. Strategy 

II.A. - Strategy - Enhancement Plan 

Explain how this Investment supports Initiatives in the Program and Capability Enhancement Plan. Please 
reference relevant page numbers in the Enhancement Plan and confirm continued use of a FY 2006 Plan or an 
updated Plan. (Part of overall Investment 15,000 Char. Max) 
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Investment Heading 

INVESTMENT# State/Territory Name: FY 2007 HSGP Funding Request: 

1 
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char. 

~2,000 
char. 
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~3,000 
char. 

~3,500 
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---+ 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Is this a Multi-State I Urban Area Investment? 

11.8. - Strategy - Homeland Security Strategy goals and objectives 
Explain how this Investment supports the State/Territory/Urban Area Homeland Security Strategy goals and 
objectives. (Part of overall Investment 15,000 Char. Max) 
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Investment Heading 

INVESTMENT # State/Territory Name: 

1 
FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Is this a Multi-State I Urban Area Investment? 

11.C. - Strategy - Target Capabilities 
From the drop-down boxes, select one primary and up to four secondary Target Capabilities that this 
Investment supports. For the primary Target Capability selected, provide an explanation of how it is supported 
by this Investment. 

Primary Target Capability 

Primary Target Capability Narrative (500 Char. Max) 

Secondary Target Capability (1) Secondary Target Capability (2) 

lffl"'ieea1Blltmt~t,a~Rfitl•~- ifal4f3;4!ili11#Jt1\Wfta~)iii1?1t\-v&iktJ:4(~1,1 
secondary Target Capability (3) Secondary Target Capability (4) 

11.D. Strategy - National Priorities 
From the drop-down boxes, select the National Priority(ies) that this Investment supports; up to four may be 
selected. 

National Priority (2) 

f~t{4,~l,~jijtWG!l)!l\l!Al@il:\#tfn\i@4~W;",l*i 
National Priority (3) National Priority (4) 

Ill. Implementation 

Ill.A. - Funding Plan 

Provide the total estimated cost for the FY 2007 HSGP period of performance for this Investment by completing 
the following table: 
• Provide solution area costs (including personnel); for funding sources other than FY 2007 HSGP funds, 
identify the funding source 
• For each solution area that has an associated FY 2007 HSGP funds request, provide a brief summary of the 
planned expenditures (including personnel) 

FY 2007 
FY 2007 Homeland Security Grant Program Request HSGP Other Funding Sources Applied Grand Total 

Planning 
Organization 
Equipment 
Training 
Exercises 
M&A 

Total 
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$1,150,000 

$2,300,000 

$700,000 

$700,000 

$150,000 

$5,000,000 
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Investment Heading 

INVESTMENT # State/Territory Name: 

1 
FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Is this a Multi-State I Urban Area Investment? 

Planning (500 Char. Max) 

Organization (500 Char. Max) 

Equipment (500 Char. Max) 

Training (500 Char. Max) 

Exercise (500 Char. Max) 

Management & Administration (500 Char. Max) 
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Fnr Offid:,I I Jc:,. Onlv - P:,n,. '> -



Investment Heading 

INVESTMENT# State/Territory Name: 

1 
FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Is this a Multi-State I Urban Area Investment? fitilf2i5&$J 
111.B. - Milestones 
Provide specific milestones for the Investment over the FY 2007 HSGP period of performance, including a 
description and start and end dates for each milestone; up to 10 milestones may be provided. (500 Char. max 
per milestone) 

Milestone #1 

Milestone #2 

Milestone #3 

Milestone#4 

Milestone #5 

Start Date: End Date: 

Office of Grants and Training 
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Investment Heading 

INVESTMENT # State/Territory Name: 

1 
FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Is this a Multi-State I Urban Area Investment? 

Milestone #6 

Milestone #7 

Milestone #8 

Milestone #9 

Milestone #10 
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FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Is this a Multi-State/ Urban Area Investment? [l{("i;]i!,c5frf;Yj 

111.C. - Project Management 

Describe the management team that is directly responsible for the implementation of this Investment. 
Specifically, describe any key Investment roles and responsibilities, structures, and subject matter expertise 
required by this Investment, including at least the project manager and the contracts management structure. An 
organizational chart may be included in the response. (Part of overall Investment 15,000 Char. Max) 

Organization Chart Included? 
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Investment Heading 

INVESTMENT# State/Territory Name: 

1 

1. 

2. 

3. 

4. 

5. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Is this a Multi-State / Urban Area Investment? 

111.D. - Investment Challenges 

List and describe up to five potential challenges to effective implementation of this Investment over the entire 
FY 2007 HSGP period of performance. For each identified challenge, provide a brief description of how the 
challenge will be mitigated, and indicate a probability of occurrence (high, medium, low), and level of impact 
should it occur (high, medium, low). 

Probability/Impact 

Probability 

Office of Grants and Training 
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Investment Heading 

INVESTMENT # State/Territory Name: 

-500 
char. 

1 

-1,000 
char. 

-1,500 
char. 

-2,000 
char. 
--+ 

-2,500 
char. 

-3,000 
char. 

-3,500 
char. 
--+ 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Is this a Multi-State I Urban Area Investment? 

IV. Impact 

IV.A. - Impact 
What outcomes will indicate that this Investment is successful at the end of the FY 2007 HSGP period of 
performance? (Part of overall Investment 15,000 Char. Max) 

Office of Grants and Training 
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Investment Heading 

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request: 

~500 
char. 

1 

-1,000 
char. 

-1,500 
char. 

-2,000 
char. 

-2,500 
char. 

-3,000 
char. 

-3,500 
char. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

IV.B. - Sustainability 

What is the long-term approach to sustaining the capabilities developed by this Investment? (Part of overall 
Investment 15,000 Char. Max) 
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Investment Heading 

INVESTMENT # State/Territory Name: 

FY 2007 Urban Area: 

1 Investment Name: 

Investment Phase: 

Is this a Multi-State/ Urban Area Investment? 

V. Attachment(s) - Optional Section 
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Investment Heading 

INVESTMENT# State/Territory Name: 

~500 
char. 

2 

~1,000 
char. 
--+ 

-1,500 
char. 

~2,000 
char. 

~2,500 
char. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Funding Self Check: 

I. Baseline 

I.A. - Baseline - FY 2006 Request Name and Funding 
If the Investment was included in the FY 2006 HSGP request, please provide the name of this Investment and 
the total amount of FY 2006 HSGP funding that was dedicated to this Investment, if any. (100 Char. Max for 
Investment Name) 

1.8. - Baseline - Description 

Provide a summary description of the current state of this Investment, its objectives, and any outcomes that will 
be completed prior to the application of FY 2007 HSGP funds. Describe the capability gap(s) that this 
Investment is intended to address. Discuss why this Investment was selected over other options. (2,500 Char. 
Max) 

Office of Grants and Training 
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Investment Heading 

INVESTMENT# State/Territory Name: FY 2007 HSGP Funding Request: 

~500 
char. 

2 

~1,000 
char. 

~1,500 
char. 

~2,000 
char. 

~2,500 
char. 

~3,000 
char. 

~3,500 
char. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Is this a Multi-State I Urban Area Investment? 

II. Strategy 

II.A. - Strategy - Enhancement Plan 

Explain how this Investment supports Initiatives in the Program and Capability Enhancement Plan. Please 
reference relevant page numbers in the Enhancement Plan and confirm continued use of a FY 2006 Plan or an 
updated Plan. (Part of overall Investment 15,000 Char. Max) 
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Investment Heading 

INVESTMENT # State/Territory Name: 

2 

~500 
char. __. 

~1,000 
char. 

~1,500 
char. 

~2,000 
char. 

~2,500 
char. 

~3,000 
char. 

~3,500 
char. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

11.B. - Strategy - Homeland Security Strategy goals and objectives 
Explain how this Investment supports the State/Territory/Urban Area Homeland Security Strategy goals and 
objectives. (Part of overall Investment 15,000 Char. Max) 

Office of Grants and Training 
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Investment Heading 

INVESTMENT# State/Territory Name: 

2 
FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

11.C. - Strategy - Target Capabilities 
From the drop-down boxes, select one primary and up to four secondary Target Capabilities that this 
Investment supports. For the primary Target Capability selected, provide an explanation of how it is supported 
by this Investment. 

Primary Target Capability 

Primary Target Capability Narrative (500 Char. Max) 

Secondary Target Capability (1) Secondary Target Capability (2) 

Pffl'.*;4n:tl:'::' .. ; Metfi~rf:i.lt1?~!4f:llt1,j 
Secondary Target Capability (3) Secondary Target Capability (4) 

m•t~-Miii · ,sew•:.llf•_,. 
11.D. - Strategy - National Priorities 
From the drop-down boxes, select the National Priority(ies) that this Investment supports; up to four may be 
selected. 

National Priority (1) 

National Priority (3) National Priority (4) 

Ill. Implementation 

Ill.A. - Funding Plan 

Provide the total estimated cost for the FY 2007 HSGP period of performance for this Investment by completing 
the following table: 
• Provide solution area costs (including personnel); for funding sources other than FY 2007 HSGP funds, 
identify the funding source 
• For each solution area that has an associated FY 2007 HSGP funds request, provide a brief summary of the 
planned expenditures (including personnel) 

FY 2007 
FY 2007 Homeland Security Grant Program Request HSGP Other Funding Sources Applied Grand Total 

Planning 
Organization 
Equipment 
Trainin 

Total 

For Official Use Onlv - Paae 4 -

$400,000 

$1,240,000 

$200,000 

$100,000 

$60,000 

$2,000,000 
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Investment Heading 

INVESTMENT# State/Territory Name: 

2 
FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Is this a Multi-State I Urban Area Investment? h $[]! 
Planning (500 Char. Max) 

Organization (500 Char. Max) 

Equipment (500 Char. Max) 

Training (500 Char. Max) 

Exercise (500 Char. Max) 

Management & Administration (500 Char. Max) 

Office of Grants and Training 
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Investment Heading 

INVESTMENT# State/Territory Name: 

2 
FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Is this a Multi-State I Urban Area Investment? 

111.B. - Milestones 
Provide specific milestones for the Investment over the FY 2007 HSGP period of performance, including a 
description and start and end dates for each milestone; up to 10 milestones may be provided. (500 Char. max 
per milestone) 

Milestone #1 

Milestone #2 

Milestone #3 

Milestone #4 

Milestone #5 

Office of Grants and Training 
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Investment Heading 

INVESTMENT# State/Territory Name: 

FY 2007 Urban Area: 

2 Investment Name: 

Investment Phase: 

Milestone #6 

Milestone #7 

Milestone #8 

Milestone #9 

Milestone #10 

Office of Grants and Training 
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Investment Heading 

INVESTMENT # State/Territory Name: 

~500 
char. 

2 

~1,000 
char. 

~1,500 
char. 

~2,000 
char. 

~2,500 
char. 

~3,000 
char. 

~3,500 
char. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Is this a Multi-State I Urban Area Investment? 

111.C. - Project Management 

Describe the management team that is directly responsible for the implementation of this Investment. 
Specifically, describe any key Investment roles and responsibilities, structures, and subject matter expertise 
required by this Investment, including at least the project manager and the contracts management structure. An 
organizational chart may be included in the response. (Part of overall Investment 15,000 Char. Max) 

Organization Chart Included? 

Office of Grants and Training 
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Investment Heading 

INVESTMENT# State/Territory Name: 

2 

1. 

2. 

3. 

4. 

5. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

111.D. - Investment Challenges 
List and describe up to five potential challenges to effective implementation of this Investment over the entire 
FY 2007 HSGP period of performance. For each identified challenge, provide a brief description of how the 
challenge will be mitigated, and indicate a probability of occurrence (high, medium, low), and level of impact 
should it occur (high, medium, low). 

For Official Use Only - Paae 9 -
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Investment Heading 

INVESTMENT# State/Territory Name: 

~500 
char. 

2 

~1,000 
char. 

~1,500 
char. 

~2,000 
char. 

~2,500 
char. 

~3,000 
char. 

~3,500 
char. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Is this a Multi-State/ Urban Area Investment? 

IV. Impact 

IV.A. - Impact 
What outcomes will indicate that this Investment is successful at the end of the FY 2007 HSGP period of 
performance? (Part of overall Investment 15,000 Char. Max) 

For Official Use Only - Page 10 -
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Investment Heading 

INVESTMENT # State/Territory Name: 

FY 2007 Urban Area: 

2 Investment Name: 

Investment Phase: 

IV.B. - Sustainability 

What is the long-term approach to sustaining the capabilities developed by this Investment? (Part of overall 
Investment 15,000 Char. Max) 

~500 
char. 

-1,000 
char. 

~1,500 
char. 

~2,000 
char. 

~2,500 
char. 

~3,000 
char. 

~3,500 
char. 

For Official Use Onlv 
Office of Grants and Training 

- Pace 11 - 11 ~ nc.n~rtmont nf J-lnmol~nrl C:.o.,-.11ri+u 



INVESTMENT# State/Territory Name: 

2 
FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

V.A. - Attachment{s) 

v .1."-:!tts tlr-o;- , . .--· 

!IOMU,\\.D 
SPCU{ITY 

For Official Use Onlv 

Investment Heading 

V. Attachment(s) - Optional Section 

Mayor's Office of Emergency Preparedness / 
Metro Boston Homeland Security Region 
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Investment Heading 

INVESTMENT # State/Territory Name: 

~500 
char. 

3 

~1,000 
char. 

~1,500 
char. 

~2,000 
char. 

~2,500 
char. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Is this a Multi-State / Urban Area Investment? 

If yes, with which State(s) / Urban Area(s)? 

Funding Self Check: 

I. Baseline 

I.A. - Baseline - FY 2006 Request Name and Funding 
If the Investment was included in the FY 2006 HSGP request, please provide the name of this Investment and 
the total amount of FY 2006 HSGP funding that was dedicated to this Investment, if any. (100 Char. Max for 
Investment Name) 

FY 2006 HSGP funding: 

I.B. - Baseline - Description 
Provide a summary description of the current state of this Investment, its objectives, and any outcomes that will 
be completed prior to the application of FY 2007 HSGP funds. Describe the capability gap(s) that this 
Investment is intended to address. Discuss why this Investment was selected over other options. (2,500 Char. 
Max) 
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Investment Heading 

INVESTMENT# State/Territory Name: 

~500 
char. 

3 

~1,000 
char. 

~1,500 
char. 

~2,000 
char. 

~2,500 
char. 

~3,000 
char. 

~3,500 
char. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

II. Strategy 

II.A. - Strategy - Enhancement Plan 

Explain how this Investment supports Initiatives in the Program and Capability Enhancement Plan. Please 
reference relevant page numbers in the Enhancement Plan and confirm continued use of a FY 2006 Plan or an 
updated Plan. (Part of overall Investment 15,000 Char. Max) 

For Official Use Onlv - Pace 2 -
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Investment Heading 

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request: 

-500 
char. 

3 

-1,000 
char. 

-1,500 
char. 

-2,000 
char. 

~2,500 
char. 

~3,000 
char. 

-3,500 
char. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Is this a Multi-State I Urban Area Investment? 

11.B. Strategy - Homeland Security Strategy goals and objectives 
Explain how this Investment supports the State/Territory/Urban Area Homeland Security Strategy goals and 
objectives. (Part of overall Investment 15,000 Char. Max) 
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Investment Heading 

INVESTMENT # State/Territory Name: 

3 
FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

11.C. - Strategy - Target Capabilities 
From the drop-down boxes, select one primary and up to four secondary Target Capabilities that this 
Investment supports. For the primary Target Capability selected, provide an explanation of how it is supported 
by this Investment. 

Primary Target Capability 

,n t·· 
Primary Target Capability Narrative (500 Char. Max) 

Secondary Target Capability (3) 

r 

11.D. - Strategy - National Priorities 
From the drop-down boxes, select the National Priority(ies) that this Investment supports; up to four may be 
selected. 

National Priority (1) National Priority (2) 

National Priority (3) 

Ill. Implementation 

Ill.A. - Funding Plan 

Provide the total estimated cost for the FY 2007 HSGP period of performance for this Investment by completing 
the following table: 
• Provide solution area costs (including personnel); for funding sources other than FY 2007 HSGP funds, 
identify the funding source 
• For each solution area that has an associated FY 2007 HSGP funds request, provide a brief summary of the 
planned expenditures (including personnel) 

FY 2007 
FY 2007 Homeland Security Grant Program Request HSGP Other Funding Sources Applied Grand Total 

$100,000 

$2,000,000 

Training $1,000,000 

Exercises $780,000 

M&A $120,000 

Total $4,000,000 

Office of Grants and Training 
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Investment Phase: 

Is this a Multi-State/ Urban Area Investment? 

Planning (500 Char. Max) 

Organization (500 Char. Max) 

Equipment (500 Char. Max) 

Training (500 Char. Max) 

Exercise (500 Char. Max) 

Management & Administration (500 Char. Max) 
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Investment Heading 

INVESTMENT # State/Territory Name: 

3 
FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

111.8. - Milestones 
Provide specific milestones for the Investment over the FY 2007 HSGP period of performance, including a 
description and start and end dates for each milestone; up to 10 milestones may be provided. (500 Char. max 
per milestone) 

Milestone #1 

Milestone #2 

Milestone #3 

Milestone#4 

Milestone#5 

For Official Use Onlv - Paae 6 -
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INVESTMENT # State/Territory Name: 

FY 2007 Urban Area: 

3 Investment Name: 

Investment Phase: 

Milestone #6 

Milestone #7 

Milestone #8 

Milestone#9 

Milestone #10 

For Official Use Onlv 

Investment Heading 

- Paae 7 -
Office of Grants and Training 
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Investment Heading 

INVESTMENT# State/Territory Name: FY 2007 HSGP Funding Request: 

-500 
char. 

3 

~1,000 
char. 

~1,500 
char. 

~2,000 
char. 

~2,500 
char. 

~3,000 
char. 

-3,500 
char. 

FY 2007 Urban Area: : 
Investment Name: 

Investment Phase: 

Is this a Multi-State I Urban Area Investment? [m'rj[~]fl 

111.C. - Proiect Management 

Describe the management team that is directly responsible for the implementation of this Investment. 
Specifically, describe any key Investment roles and responsibilities, structures, and subject matter expertise 
required by this Investment, including at least the project manager and the contracts management structure. An 
organizational chart may be included in the response. (Part of overall Investment 15,000 Char. Max) 

Organization Chart Included? 

Office of Grants and Training 
For Official Use Onlv - Paae 8 - 11 ~ non~rtmcmt nf J..lnmol~nrl C::.o.r11,-ih, 



Investment Heading 

INVESTMENT# State/Territory Name: 

3 

1. 

2. 

3. 

4. 

5. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Is this a Multi-State/ Urban Area Investment? lf@!l1fll 
111.D. - Investment Challenges 
List and describe up to five potential challenges to effective implementation of this Investment over the entire 
FY 2007 HSGP period of performance. For each identified challenge, provide a brief description of how the 
challenge will be mitigated, and indicate a probability of occurrence (high, medium, low), and level of impact 
should it occur (high, medium, low). 

Office of Grants and Training 
For Official Use Onlv - Paae 9 - 11 ~ n0n-.:::artm.o.nt nf l-lnm.o.1-.:::anrl C::..o.r11ri+u 



Investment Heading 

INVESTMENT# State/Territory Name: 

~500 
char. 

3 

~1,000 
char. 

~1,500 
char. 

~2,000 
char. 
---+ 

~2,500 
char. 

~3,000 
char. 

~3,500 
char. 
---+ 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Is this a Multi-State I Urban Area Investment? 

IV. Impact 

IV.A. - Impact 
What outcomes will indicate that this Investment is successful at the end of the FY 2007 HSGP period of 
performance? (Part of overall Investment 15,000 Char. Max) 

Office of Grants and Training 
For Official Use Onlv - Paae 10- 11 ~ na.n!:lrim.c.nt nf l-lnmol-.:1nrl ~.o.r11rih, 



Investment Heading 

INVESTMENT# State/Territory Name: 

~500 
char. 

3 

-1,000 
char. 

~1,500 
char. 

-2,000 
char. 

-2,500 
char. 

-3,000 
char. 

-3,500 
char. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

IV.B. - Sustainability 

What is the long-term approach to sustaining the capabilities developed by this Investment? (Part of overall 
Investment 15,000 Char. Max) 

Office of Grants and Training 
For Offir.i::il IJ~P. Onlv 11 (::! n.o.l""\...,,ril"'l'\01"1+ ,..., Ul"\l"'r'\.O.l"llr'U',a c.l!'!!t.,..lll"i+u 



Investment Heading 

INVESTMENT # State/Territory Name: 

FY 2007 Urban Area: 

3 Investment Name: 

Investment Phase: 

Is this a Multi-State/ Urban Area Investment? 

V.A. -Attachment(s) 

For Official Use Onlv 
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~500 
char. 

~1,000 
char. 

~1,500 
char. 

~2,000 
char. 
---+ 

~2,500 
char. 

Investment Phase: 

Is this a Multi-State I Urban Area Investment? 

Funding Self Check: 

I. Baseline 

I.A. - Baseline - FY 2006 Request Name and Funding 
If the Investment was included in the FY 2006 HSGP request, please provide the name of this Investment and 
the total amount of FY 2006 HSGP funding that was dedicated to this Investment, if any. (100 Char. Max for 
Investment Name) 

FY 2006 HSGP funding: 

1.8. - Baseline - Description 
Provide a summary description of the current state of this Investment, its objectives, and any outcomes that will 
be completed prior to the application of FY 2007 HSGP funds. Describe the capability gap(s) that this 
Investment is intended to address. Discuss why this Investment was selected over other options. (2,500 Char. 
Max) 

For Official Use Onlv - Paae 1 -
Office of Grants and Training 

U.S. Deoartmenl of Homeland Securitv 



Investment Heading 

INVESTMENT# State/Territory Name: 

~500 
char. 

4 

~1,000 
char. 

~1,500 
char. 

~2,000 
char. 

~2,500 
char. 

~3,000 
char. 

~3,500 
char. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Is this a Multi-State I Urban Area Investment? lfffifjp· 
II. Strategy 

II.A. - Strategy - Enhancement Plan 

Explain how this Investment supports Initiatives in the Program and Capability Enhancement Plan. Please 
reference relevant page numbers in the Enhancement Plan and confirm continued use of a FY 2006 Plan or an 
updated Plan. (Part of overall Investment 15,000 Char. Max) 

For Official Use Onlv - Paae 2 -
Office of Grants and Training 
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Investment Heading 

INVESTMENT# State/Territory Name: 

~500 
char. 

4 

~1,000 
char. 

~1,500 
char. 

~2,000 
char. 

~2,500 
char. 

-3,000 
char. 

~3,500 
char. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Is this a Multi-State/ Urban Area Investment? tl~•W1 
11.B. Strategy - Homeland Security Strategy goals and objectives 
Explain how this Investment supports the State/Territory/Urban Area Homeland Security Strategy goals and 
objectives. (Part of overall Investment 15,000 Char. Max) 

For Official Use Onlv - Paae 3 -
Office of Grants and Training 
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Investment Heading 

INVESTMENT # State/Territory Name: 

4 
FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Is this a Multi-State I Urban Area Investment? 

11.C. - Strategy - Target Capabilities 
From the drop-down boxes, select one primary and up to four secondary Target Capabilities that this 
Investment supports. For the primary Target Capability selected, provide an explanation of how it is supported 
by this Investment. 

Primary Target Capability 

Primary Target Capability Narrative (500 Char. Max) 

Secondary Target Capability (4) 

JJJMff"~tr~~~~~~~=,::~~--~; --;~;:,~-~~iAik "--iilif ~-~--~v, Vfil 

11.D. - Strategy - National Priorities 
From the drop-down boxes, select the National Priority(ies) that this Investment supports; up to four may be 
selected. 

National Priority (1) National Priority (2) 

National Priority (4) 

1++ 
Ill. Implementation 

Ill.A. - Funding Plan 

.. 11) 

Provide the total estimated cost for the FY 2007 HSGP period of performance for this Investment by completing 
the following table: 
• Provide solution area costs (including personnel); for funding sources other than FY 2007 HSGP funds, 
identify the funding source 
• For each solution area that has an associated FY 2007 HSGP funds request, provide a brief summary of the 
planned expenditures (including personnel) 

FY 2007 
FY 2007 Homeland Security Grant Program Request HSGP Other Funding Sources Applied Grand Total 

$655,000 

$400,000 

$200,000 

$200,000 

$45,000 

$1,500,000 

For Official Use Onlv - Paae 4 -
Office of Grants and Training 
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Investment Heading 

INVESTMENT# State/Territory Name: 

FY 2007 Urban Area: 

4 Investment Name: 

Investment Phase: 

Is this a Multi-State/ Urban Area Investment? 

Planning (500 Char. Max) 

Organization (500 Char. Max) 

Equipment (500 Char. Max) 

Training (500 Char. Max) 

Exercise (500 Char. Max) 

Management & Administration (500 Char. Max) 

Office of Grants and Training 
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Investment Heading 

INVESTMENT # State/Territory Name: 

4 
FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Is this a Multi-State/ Urban Area Investment? 

111.B. - Milestones 

Provide specific milestones for the Investment over the FY 2007 HSGP period of performance, including a 
description and start and end dates for each milestone; up to 10 milestones may be provided. (500 Char. max 
per milestone) 

Milestone #1 

Milestone #2 

Milestone #3 

Milestone #4 

Milestone #5 

For Official Use Onlv - Paae 6-
Office of Grants and Training 
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Investment Heading 

INVESTMENT# State/Territory Name: 

4 
FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Milestone #6 

Milestone#7 

Milestone #8 

Milestone #9 

Milestone #10 

Office of Grants and Training 
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Investment Heading 

INVESTMENT# State/Territory Name: 

~500 
char. 

4 

~1,000 
char. 

~1,500 
char. 

~2,000 
char. 

~2,500 
char. 

~3,000 
char. 
---+ 

~3,500 
char. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Is this a Multi-State I Urban Area Investment? 

111.C. - Project Management 

Describe the management team that is directly responsible for the implementation of this Investment. 
Specifically, describe any key Investment roles and responsibilities, structures, and subject matter expertise 
required by this Investment, including at least the project manager and the contracts management structure. An 
organizational chart may be included in the response. (Part of overall Investment 15,000 Char. Max) 

Organization Chart Included? 

For Official Use Onlv - Paoe 8 -
Office of Grants and Training 
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Investment Heading 

INVESTMENT # State/Territory Name: 

4 

1. 

2. 

3. 

4. 

5. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Is this a Multi-State I Urban Area Investment? 

111.D. - Investment Challenges 
List and describe up to five potential challenges to effective implementation of this Investment over the entire 
FY 2007 HSGP period of performance. For each identified challenge, provide a brief description of how the 
challenge will be mitigated, and indicate a probability of occurrence (high, medium, low), and level of impact 
should it occur (high, medium, low). 

For Official Use Only - Page 9 -
Office of Grants and Training 

U.S. Decartment of Homeland Securitv 



Investment Heading 

INVESTMENT # State/Territory Name: 

~500 
char. 

4 

~1,000 
char. 

~1,500 
char. 

~2,000 
char. 
---+ 

~2,500 
char. 

~3,000 
char. 

~3,500 
char. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Is this a Multi-State I Urban Area Investment? 

IV. Impact 

IV.A. - Impact 

What outcomes will indicate that this Investment is successful at the end of the FY 2007 HSGP period of 
performance? (Part of overall Investment 15,000 Char. Max) 

For Official Use Onlv - Paae 10 -
Office of Grants and Training 
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Investment Heading 

INVESTMENT # State/Territory Name: 

~500 
char. 

4 

~1,000 
char. 

~1,500 
char. 

~2,000 
char. 

~2,500 
char. 

~3,000 
char. 

~3,500 
char. 
---+ 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Is this a Multi-State/ Urban Area Investment? 

IV.B. - Sustainability 
What is the long-term approach to sustaining the capabilities developed by this Investment? (Part of overall 
Investment 15,000 Char. Max) 

Office of Grants and Training 
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Investment Heading 

INVESTMENT # State/Territory Name: 

FY 2007 Urban Area: 

4 Investment Name: 

Investment Phase: 

Is this a Multi-State/ Urban Area Investment? 

V.A. - Attachment(s} 

For Official Use Only 

!lOMLL\\D 
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V. Attachment(s) - Optional Section 

Mayor's Office of Emergency Preparedness J 
Metro Boston Homeland Security Region 
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Investment Heading 

INVESTMENT# State/Territory Name: FY 2007 HSGP Funding Request: 

~500 
char. 

5 

~1,000 
char. 

~1,500 
char. 

~2,000 
char. 

~2,500 
char. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Funding Self Check: 

I. Baseline 

I.A. - Baseline - FY 2006 Request Name and Funding 
If the Investment was included in the FY 2006 HSGP request, please provide the name of this Investment and 
the total amount of FY 2006 HSGP funding that was dedicated to this Investment, if any. (100 Char. Max for 
Investment Name) 

FY 2006 HSGP funding: 

I.B. - Baseline - Description 
Provide a summary description of the current state of this Investment, its objectives, and any outcomes that will 
be completed prior to the application of FY 2007 HSGP funds. Describe the capability gap(s) that this 
Investment is intended to address. Discuss why this Investment was selected over other options. (2,500 Char. 
Max) 

Office of Grants and Training 
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Investment Heading 

INVESTMENT# State/Territory Name: 

5 

~500 
char. 
--+ 

~1,000 
char. 

~1,500 
char. 

~2,000 
char. 
--+ 

~2,500 
char. 

~3,000 
char. 

~3,500 
char. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

II. Strategy 

II.A. - Strategy - Enhancement Plan 

Explain how this Investment supports Initiatives in the Program and Capability Enhancement Plan. Please 
reference relevant page numbers in the Enhancement Plan and confirm continued use of a FY 2006 Plan or an 
updated Plan. (Part of overall Investment 15,000 Char. Max) 

For Official Use Onlv - Paae 2 -
Office of Grants and Training 
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Investment Heading 

INVESTMENT# State/Territory Name: 

5 

~500 
char. 
---+ 

-1,000 
char. 

-1,500 
char. 

-2,000 
char. 

~2,500 
char. 

~3,000 
char. 

~3,500 
char. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Is this a Multi-State I Urban Area Investment? 

11.B. - Strategy - Homeland Security Strategy goals and objectives 
Explain how this Investment supports the State/Territory/Urban Area Homeland Security Strategy goals and 
objectives. (Part of overall Investment 15,000 Char. Max) 

Office of Grants and Training 
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Investment Heading 

INVESTMENT # State/Territory Name: 

5 
FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Is this a Multi-State / Urban Area Investment? 

11.C. - Strategy - Target Capabilities 
From the drop-down boxes, select one primary and up to four secondary Target Capabilities that this 
Investment supports. For the primary Target Capability selected, provide an explanation of how it is supported 
by this Investment. 

Primary Target Capability 

• ·1 ·- .; 
Primary Target Capability Narrative (500 Char. Max) 

Secondary Target Capability (1) Secondary Target Capability (2) ••. ; ... 
Secondary Target Capability (3) Secondary Target Capability (4) 

t11:«••---·'fil••fiii£;4iJ. 

11.D. - Strategy - National Priorities 
From the drop-down boxes, select the National Priority(ies) that this Investment supports; up to four may be 
selected. 

National Priority (1) 

u·+alJllii: :;;;l; er rr:m ~'.;; 
National Priority (3) 

Ill.A. - Funding Plan 

National Priority (2) 

·····4·:;·.····· IIJ£fAR!Hfli14£1 ..... •fii!ii ·]•· ··a 
National Priority (4) 

Ill. Implementation 

Provide the total estimated cost for the FY 2007 HSGP period of performance for this Investment by completing 
the following table: 
• Provide solution area costs (including personnel); for funding sources other than FY 2007 HSGP funds, 
identify the funding source 
• For each solution area that has an associated FY 2007 HSGP funds request, provide a brief summary of the 
planned expenditures (including personnel) 

FY 2007 
FY 2007 Homeland Security Grant Program Request HSGP Other Funding Sources Applied Grand Total 

$350,000 

$600,000 

$112,500 

$150,000 

$37,500 

$1,250,000 

Office of Grants and Training 
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Investment Heading 

INVESTMENT# State/Territory Name: 

5 
FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Is this a Multi-State I Urban Area Investment? 

Planning (500 Char. Max) 

Organization (500 Char. Max) 

Equipment (500 Char. Max) 

Training (500 Char. Max) 

Exercise (500 Char. Max) 

Management & Administration (500 Char. Max) 

Office of Grants and Training 
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Investment Heading 

INVESTMENT # State/Territory Name: 

5 
FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Is this a Multi-State/ Urban Area Investment? 

111.B. - Milestones 

Provide specific milestones for the Investment over the FY 2007 HSGP period of performance, including a 
description and start and end dates for each milestone; up to 10 milestones may be provided. (500 Char. max 
per milestone) 

Milestone #1 

Milestone #2 

Milestone #3 

Milestone #4 

Milestone #5 

Office of Grants and Training 
For Official Use Onlv - Paae 6 - 11 ~ nAn!lrimAnt nf J-lnmol!:!inti ~or11ritu 



Investment Heading 

INVESTMENT# State/Territory Name: 

FY 2007 Urban Area: 

5 Investment Name: 

Investment Phase: 

Milestone #6 

Milestone #7 

Milestone#8 

Milestone #9 

Milestone #10 

Office of Grants and Training 
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Investment Heading 

INVESTMENT # State/Territory Name: 

~500 
char. 

5 

~1,000 
char. 

~1,500 
char. 

~2,000 
char. 

~2,500 
char. 

~3,000 
char. 
---+ 

~3,500 
char. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Is this a Multi-State/ Urban Area Investment? 

111.C. - Project Management 

Describe the management team that is directly responsible for the implementation of this Investment. 
Specifically, describe any key Investment roles and responsibilities, structures, and subject matter expertise 
required by this Investment, including at least the project manager and the contracts management structure. An 
organizational chart may be included in the response. (Part of overall Investment 15,000 Char. Max) 

Organization Chart Included? 

Office of Grants and Training 
For Official Use Onlv - Paoe 8 - I 1 C::: no.n~r+mo.nt nf l-lnmo.l.,·:H'I,.. C:::.0.,-.11ri+u 



Investment Heading 

INVESTMENT # State/Territory Name: 

5 

1. 

2. 

3. 

4. 

5. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

111.D. - Investment Challenges 
List and describe up to five potential challenges to effective implementation of this Investment over the entire 
FY 2007 HSGP period of performance. For each identified challenge, provide a brief description of how the 
challenge will be mitigated, and indicate a probability of occurrence (high, medium, low), and level of impact 
should it occur (high, medium, low). 

Challenge (100 Char. Max) Probability/Impact Mitigation Strategy (500 Char. Max) 

Probability 

For Official Use Onlv - Paae 9 -
Office of Grants and Training 
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Investment Heading 

INVESTMENT # State/Territory Name: 

~500 
char. 

5 

~1,000 
char. 

~1,500 
char. 

~2,000 
char. 
---+ 

~2,500 
char. 

~3,000 
char. 

~3,500 
char. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: ___ i::. I 
Is this a Multi-State/ Urban Area Investment? IJl:;:,,,~a 

IV. Impact 

IV.A. - Impact 

What outcomes will indicate that this Investment is successful at the end of the FY 2007 HSGP period of 
performance? (Part of overall Investment 15,000 Char. Max) 

For Official Use Onlv - Paae 10-
Office of Grants and Training 
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Investment Heading 

INVESTMENT# State/Territory Name: 

~500 
char. 

5 

-1,000 
char. 

-1,500 
char. 

-2,000 
char. 

~2,500 
char. 

-3,000 
char. 

~3,500 
char. 
---+ 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Is this a Multi-State/ Urban Area Investment? 

IV.B. - Sustainability 

What is the long-term approach to sustaining the capabilities developed by this Investment? (Part of overall 
Investment 15,000 Char. Max) 

Office of Grants and Training 
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Investment Heading 

INVESTMENT# State/Territory Name: 

FY 2007 Urban Area: 

5 Investment Name: 

Investment Phase: 

Is this a Multi-State I Urban Area Investment? 

V.A. - Attachment{s) 

For Official Use Onlv 
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Investment Heading 

INVESTMENT# State/Territory Name: 

~500 
char. 

6 

~1,000 
char. 

~1,500 
char. 

~2,000 
char. 

~2,500 
char. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Funding Self Check: 

I. Baseline 

I.A. - Baseline - FY 2006 Request Name and Funding 
If the Investment was included in the FY 2006 HSGP request, please provide the name of this Investment and 
the total amount of FY 2006 HSGP funding that was dedicated to this Investment, if any. (100 Char. Max for 
Investment Name) 

FY 2006 HSGP funding: 

I.B. - Baseline - Description 
Provide a summary description of the current state of this Investment, its objectives, and any outcomes that will 
be completed prior to the application of FY 2007 HSGP funds. Describe the capability gap(s) that this 
Investment is intended to address. Discuss why this Investment was selected over other options. (2,500 Char. 
Max) 

Office of Grants and Training 
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Investment Heading 

INVESTMENT# State/Territory Name: 

6 

~500 
char. 
----+ 

~1,000 
char. 

~1,500 
char. 
----+ 

~2,000 
char. 

~2,500 
char. 
----+ 

~3,000 
char. 

~3,500 
char. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

II. Strategy 

II.A. - Strategy - Enhancement Plan 

Explain how this Investment supports Initiatives in the Program and Capability Enhancement Plan. Please 
reference relevant page numbers in the Enhancement Plan and confirm continued use of a FY 2006 Plan or an 
updated Plan. (Part of overall Investment 15,000 Char. Max) 

For Official Use Only - PaQe 2 -
Office of Grants and Training 

IJ 8 ni=>n::irlmi=>nt of Hnmi=>l::inrl 8Ar,11rilv 



Investment Heading 

INVESTMENT # State/Territory Name: 

~500 
char. 

6 

-1,000 
char. 

-1,500 
char. 

-2,000 
char. 

-2,500 
char. 

-3,000 
char. 

~3,500 
char. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: ,__........ tj 

e 
11.8. - Strategy - Homeland Security Strategy goals and objectives 
Explain how this Investment supports the State/Territory/Urban Area Homeland Security Strategy goals and 
objectives. (Part of overall Investment 15,000 Char. Max) 

Office of Grants and Training 
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Investment Heading 

INVESTMENT # State/Territory Name: 

6 
FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Is this a Multi-State I Urban Area Investment? 

11.C. Strategy - Target Capabilities 
From the drop-down boxes, select one primary and up to four secondary Target Capabilities that this 
Investment supports. For the primary Target Capability selected, provide an explanation of how it is supported 
by this Investment. 

Primary Target Capability 

f ; 
Primary Target Capability Narrative (500 Char. Max) 

Secondary Target Capability (1) Secondary Target Capability (2) 

Secondary Target Capability (3) Secondary Target Capability (4) 

11.D. Strategy - National Priorities 
From the drop-down boxes, select the National Priority(ies) that this Investment supports; up to four may be 
selected. 

National Priority (1) 

National Priority (3) National Priority (4) 

Ill. Implementation 

Ill.A. - Funding Plan 

Provide the total estimated cost for the FY 2007 HSGP period of performance for this Investment by completing 
the following table: 
• Provide solution area costs (including personnel); for funding sources other than FY 2007 HSGP funds, 
identify the funding source 
• For each solution area that has an associated FY 2007 HSGP funds request, provide a brief summary of the 
planned expenditures (including personnel) 

FY 2007 
FY 2007 Homeland Security Grant Program Request HSGP Other Funding Sources Applied Grand Total 

$150,000 

$75,000 

$10,000 

$1,205,000 

$1,000,000 

$60,000 

$2,500,000 

Office of Grants and Training 
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Investment Heading 

INVESTMENT # State/Territory Name: 

FY 2007 Urban Area: 

6 Investment Name: 

Investment Phase: 

Planning (500 Char. Max) 

Organization (500 Char. Max) 

Equipment (500 Char. Max) 

Training (500 Char. Max) 

Exercise (500 Char. Max) 

Management & Administration (500 Char. Max) 

Office of Grants and Training 
For Official Use Onlv - Paae 5 - 11 ~ nAn~rtmont nf l-lnmol~nrl ~or11rih, 



Investment Heading 

INVESTMENT# State/Territory Name: 

6 
FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

111.B. - Milestones 
Provide specific milestones for the Investment over the FY 2007 HSGP period of performance, including a 
description and start and end dates for each milestone; up to 10 milestones may be provided. (500 Char. max 
per milestone) 

Milestone #1 

Milestone #2 

Milestone #3 

Milestone#4 

Milestone #5 

Office of Grants and Training 
For Offir.i::il I !~A Onlv 



Investment Heading 

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request: 

6 
FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Milestone #6 

Milestone #7 

Milestone #8 

Milestone #9 

Milestone #10 

Office of Grants and Training 
For Official Use Onlv - P,:,n" 7 - 11 C, n .... --..a. .................... & LJ---1--.J e,. _____ :-. •• 



Investment Heading 

INVESTMENT# State/Territory Name: 

~500 
char. 

6 

~1,000 
char. 

~1,500 
char. 

~2,000 
char. 

~2,500 
char. 

~3,000 
char. 

~3,500 
char. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Is this a Multi-State I Urban Area Investment? jfa;tl!t'.titl,in 
111.C. - Project Management 

Describe the management team that is directly responsible for the implementation of this Investment. 
Specifically, describe any key Investment roles and responsibilities, structures, and subject matter expertise 
required by this Investment, including at least the project manager and the contracts management structure. An 
organizational chart may be included in the response. (Part of overall Investment 15,000 Char. Max) 

Organization Chart Included? 

Office of Grants and Training 
l=nr ()ffiri"I I le: .. ()nlv .. P~nA- R _ 



Investment Heading 

INVESTMENT # State/Territory Name: 

6 

1. 

2. 

3. 

4. 

5. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Is this a Multi-State I Urban Area Investment? 

111.D. - Investment Challenges 
List and describe up to five potential challenges to effective implementation of this Investment over the entire 
FY 2007 HSGP period of performance. For each identified challenge, provide a brief description of how the 
challenge will be mitigated, and indicate a probability of occurrence (high, medium, low), and level of impact 
should it occur (high, medium, low). 

Office of Grants and Training 
For Official Use Onlv • P"n'° Cl. 1 I ~ n ................................. & u.---.1 ........ ...1 ~--· ... :,1. •• 



1rtvc.:,, mcrt, ,,. .:,rare, 1 errnory Name: 

~500 
char. 

6 

~1,000 
char. 

~1,500 
char. 

~2,000 
char. 

~2,500 
char. 

~3,000 
char. 

~3,500 
char. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Is this a Multi-State I Urban Area Investment? 

IV. Impact 

IV.A. - Impact 
What outcomes will indicate that this Investment is successful at the end of the FY 2007 HSGP period of 
performance? (Part of overall Investment 15,000 Char. Max) 

Office of Grants and Training 
For Official Use Onlv - P:anP 10 -



Investment Heading 

INVESTMENT # State/Territory Name: 

~500 
char. 

6 

~1,000 
char. 

~1,500 
char. 

~2,000 
char. 

~2,500 
char. 

~3,000 
char. 

~3,500 
char. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

IV.B. - Sustainability 

What is the long-term approach to sustaining the capabilities developed by this Investment? (Part of overall 
Investment 15,000 Char. Max) 

For Official Use Only - Page 11 -
Office of Grants and Training 

U.S. Department of Homeland Securitv 



Investment Heading 

INVESTMENT # State/Territory Name: 

FY 2007 Urban Area: 

6 Investment Name: 

Investment Phase: 

Is this a Multi-State/ Urban Area Investment? 

V.A. -Attachment(s) 

For Official Use Only 

V.i,~-'ffl•~r.1'· .... ::. -:~· 

HO!'<JLL\:\l.) 
SFCLRITY 
'JIH'<•»'-1.\f·••.'< ... ,, ... ~ 

V. Attachment(s) - Optional Section 

Mayor's Office of Emergency Preparedness f 
Metro Boston Homeland Security Region 

r~, 
L~I 

- Page 12 -
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~500 
char. 

~1,000 
char. 

~1,500 
char. 

~2,000 
char. 

~2,500 
char. 

investment Name: 

Investment Phase: 

Funding Self Check: 

I. Baseline 

I.A. - Baseline - FY 2006 Request Name and Funding 
If the Investment was included in the FY 2006 HSGP request, please provide the name of this Investment and 
the total amount of FY 2006 HSGP funding that was dedicated to this Investment, if any. (100 Char. Max for 
Investment Name) 

FY 2006 HSGP funding: 

I.B. - Baseline - Description 
Provide a summary description of the current state of this Investment, its objectives, and any outcomes that will 
be completed prior to the application of FY 2007 HSGP funds. Describe the capability gap(s) that this 
Investment is intended to address. Discuss why this Investment was selected over other options. (2,500 Char. 
Max) 

For Official Use Only - Page 1 -
Office of Grants and Training 

U.S. Deoartment of Homeland Securitv 



Investment Heading 

INVESTMENT # State/Territory Name: 

~500 
char. 

7 

~1,000 
char. 

~1,500 
char. 

~2,000 
char. 

~2,500 
char. 

~3,000 
char. 

~3,500 
char. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

II. Strategy 

II.A. - Strategy - Enhancement Plan 

Explain how this Investment supports Initiatives in the Program and Capability Enhancement Plan. Please 
reference relevant page numbers in the Enhancement Plan and confirm continued use of a FY 2006 Plan or an 
updated Plan. (Part of overall Investment 15,000 Char. Max) 

Office of Grants and Training 
For Official Use Only - Paae 2- 11 ~ non!!irimo.n+ nf l-ll"\n,.o.f..,,",.,a ~ .... -,, .. :..u 



Investment Heading 

INVESTMENT # State/Territory Name: 

~500 
char. 

7 

-1,000 
char. 

-1,500 
char. 

-2,000 
char. 

-2,500 
char. 

-3,000 
char. 

-3,500 
char. 
---+ 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

11.B. - Strategy - Homeland Security Strategy goals and objectives 
Explain how this Investment supports the State/Territory/Urban Area Homeland Security Strategy goals and 
objectives. (Part of overall Investment 15,000 Char. Max) 

Office of Grants and Training 
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Investment Heading 

INVESTMENT# State/Territory Name: 

7 
FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

11.C. - Strategy - Target Capabilities 
From the drop-down boxes, select one primary and up to four secondary Target Capabilities that this 
Investment supports. For the primary Target Capability selected, provide an explanation of how it is supported 
by this Investment. 

Primary Target Capability 

Primary Target Capability Narrative (500 Char. Max) 

Secondary Target Capability (1) Secondary Target Capability (2) 

Secondary Target Capability (3) Secondary Target Capability (4) 

; 

11.D. - Strategy - National Priorities 
From the drop-down boxes, select the National Priority(ies) that this Investment supports; up to four may be 
selected. 

National Priority (1) National Priority (2) 

National Priority (3) National Priority (4) 

Ill. Implementation 

Ill.A. - Funding Plan 

Provide the total estimated cost for the FY 2007 HSGP period of performance for this Investment by completing 
the following table: 
• Provide solution area costs (including personnel); for funding sources other than FY 2007 HSGP funds, 
identify the funding source 
• For each solution area that has an associated FY 2007 HSGP funds request, provide a brief summary of the 
planned expenditures (including personnel) 

FY 2007 
FY 2007 Homeland Security Grant Program Request HSGP Other Funding Sources Applied Grand Total 

$500,000 

$100,000 

$612,500 

$37,500 

$1,250,000 

Office of Grants and Training 
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Investment Heading 

INVESTMENT # State/Territory Name: 

FY 2007 Urban Area: 

7 Investment Name: 

Investment Phase: 

Is this a Multi-State / Urban Area Investment? 

Planning (500 Char. Max) 

Organization (500 Char. Max) 

Equipment (500 Char. Max) 

Training (500 Char. Max) 

Exercise (500 Char. Max) 

Management & Administration (500 Char. Max) 

Office of Grants and Training 
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Investment Heading 

INVESTMENT # State/Territory Name: 

7 
FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Is this a Multi-State I Urban Area Investment? 

111.B. - Milestones 
Provide specific milestones for the Investment over the FY 2007 HSGP period of performance, including a 
description and start and end dates for each milestone; up to 10 milestones may be provided. (500 Char. max 
per milestone) 

Milestone #1 

Milestone #2 

Milestone#3 

Milestone#4 

Milestone #5 

For Offir.i::il lfae Onlv - Paae 6-
Office of Grants and Training 
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Investment Heading 

INVESTMENT # State/Territory Name: 

FY 2007 Urban Area: 

7 Investment Name: 

Investment Phase: • 

Is this a Multi-State I Urban Area Investment? 

Milestone #6 

Milestone#7 

Milestone#8 

Milestone #9 

Milestone #10 

Office of Grants and Training 
For ()ffir.i::il I li::A Onlv • P::1n., 7. 1 1 c::--- n---...,---• ,,...& u---•--...1 ~--· .. :.1. •• 



Investment Heading 

INVESTMENT # State/Territory Name: 

~500 
char. 

7 

-1,000 
char. 

-1,500 
char. 

-2,000 
char. 

~2,500 
char. 

-3,000 
char. 

-3,500 
char. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Is this a Multi-State I Urban Area Investment? 

111.C. - Project Management 

Describe the management team that is directly responsible for the implementation of this Investment. 
Specifically, describe any key Investment roles and responsibilities, structures, and subject matter expertise 
required by this Investment, including at least the project manager and the .contracts management structure. An 
organizational chart may be included in the response. (Part of overall Investment 15,000 Char. Max) 

Organization Chart Included? 

Office of Grants and Training 
For Official Use Onlv - Paae 8 - 11 ~ non!:lrtmont nf l-lnmol!:lnn ~Qf""I 1rih, 



Investment Heading 

INVESTMENT# State/Territory Name: FY 2007 HSGP Funding Request: 

7 

1. 

2. 

3. 

4. 

5. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Is this a Multi-State / Urban Area Investment? 

111.D. Investment Challenges 

l 

List and describe up to five potential challenges to effective implementation of this Investment over the entire 
FY 2007 HSGP period of performance. For each identified challenge, provide a brief description of how the 
challenge will be mitigated, and indicate a probability of occurrence (high, medium, low), and level of impact 
should it occur (high, medium, low). 

Challenge (100 Char. Max) Probability/Impact Mitigation Strategy (500 Char. Max) 

Probability 

Office of Grants and Training 
For Official Use Onlv - PJ:ine q - 1 1 c n.a"""'"..,,...="• .... 1 u .... - .... ,;,o ... ,.a c ........ , , .. a .... 



Investment Heading 

INVESTMENT# State/Territory Name: FY 2007 HSGP Funding Request: 

-500 
char. 

7 

-1,000 
char. 

-1,500 
char. 

-2,000 
char. 
---+ 

-2,500 
char. 

-3,000 
char. 

-3,500 
char. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

IV. Impact 

IV.A. - Impact 
What outcomes will indicate that this Investment is successful at the end of the FY 2007 HSGP period of 
performance? (Part of overall Investment 15,000 Char. Max) 

Office of Grants and Training 
For Official U!:e Onlv - Pan,. 10 -
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Investment Heading 

INVESTMENT# State/Territory Name: 

~500 
char. 

8 

~1,000 
char. 

~1,500 
char. 

~2,000 
char. 

~2,500 
char. 

~3,000 
char. 

~3,500 
char. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

111.C. - Project Management 

Describe the management team that is directly responsible for the implementation of this Investment. 
Specifically, describe any key Investment roles and responsibilities, structures, and subject matter expertise 
required by this Investment, including at least the project manager and the contracts management structure. An 
organizational chart may be included in the response. (Part of overall Investment 15,000 Char. Max) 

Organization Chart Included? 

Office of Grants and Training 
For Official Use Onlv - Pace 8- 11 ~ n,=.n~rtmont nf l-lnm,e,l~nrf (::i:::t.r11ri+u 



Investment Heading 

INVESTMENT # State/Territory Name: 

8 

1. 

2. 

3. 

4. 

5. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

111.D. - Investment Challenges 
List and describe up to five potential challenges to effective implementation of this Investment over the entire 
FY 2007 HSGP period of performance. For each identified challenge, provide a brief description of how the 
challenge will be mitigated, and indicate a probability of occurrence (high, medium, low), and level of impact 
should it occur (high, medium, low). 

Challenge (100 Char. Max) Probability/Impact Mitigation Strategy (500 Char. Max) 

Probability 

Office of Grants and Training 
For Official Use Onlv - P:inP. A - I I C n.1!!U'\""'"""'.an• ,.., Ur.n"'l.o.l"""""' Ca. .... , ,ri • u 



Investment Heading 

INVESTMENT# State/Territory Name: 

~500 
char. 

8 

~1,000 
char. 

~1,500 
char. 

~2,000 
char. 

~2,500 
char. 

~3,000 
char. 

~3,500 
char. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

IV. Impact 

IV.A. - Impact 

What outcomes will indicate that this Investment is successful at the end of the FY 2007 HSGP period of 
performance? (Part of overall Investment 15,000 Char. Max) 

Office of Grants and Training 
For Official lfae Onlv • Pam• 10. 



Investment Heading 

INVESTMENT# State/Territory Name: 

~500 
char. 

8 

-1,000 
char. 

~1,500 
char. 

-2,000 
char. 

-2,500 
char. 

~3,000 
char. 

~3,500 
char. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

IV.B. - Sustainability 
What is the long-term approach to sustaining the capabilities developed by this Investment? (Part of overall 
Investment 15,000 Char. Max) 

Office of Grants and Training 
For Official Use Onlv - Pam'! 11 - I I C n.arv"lr+n'\....,.nf. ,..J u,.....,,.,,....,.1 ...... "'1 c:.-,...,.., , .. it-u 



INVESTMENT# State/Territory Name: 

8 
FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

V.A. - Attachment(s) 

"'~~~·, rJr . .-..-::~ {•! 
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SECURITY 
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For Official Use Onlv 

Investment Heading 

V. Attachment(s) - Optional Section 

Mayor's Office of Emergency Preparedness J 
Metro Boston Homeland Security Region 
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• Paae 12 -
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Investment Heading 

INVESTMENT# State/Territory Name: 

~500 
char. 

9 

~1,000 
char. 

~1,500 
char. 

~2,000 
char. 

~2,500 
char. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Funding Self Check: 

I. Baseline 

I.A. - Baseline - FY 2006 Request Name and Funding 
If the Investment was included in the FY 2006 HSGP request, please provide the name of this Investment and 
the total amount of FY 2006 HSGP funding that was dedicated to this Investment, if any. (100 Char. Max for 
Investment Name) 

FY 2006 HSGP funding: 

I.B. - Baseline - Description 
Provide a summary description of the current state of this Investment, its objectives, and any outcomes that will 
be completed prior to the application of FY 2007 HSGP funds. Describe the capability gap(s) that this 
Investment is intended to address. Discuss why this Investment was selected over other options. (2,500 Char. 
Max) 

For Official Use Onlv - Pace 1 -
Office of Grants and Training 
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Investment Heading 

INVESTMENT# State/Territory Name: 

~500 
char. 

9 

~1,000 
char. 

~1,500 
char. 

~2,000 
char. 

~2,500 
char. 

~3,000 
char. 

~3,500 
char. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Is this a Multi-State/ Urban Area Investment? 

II. Strategy 

II.A. - Strategy - Enhancement Plan 
Explain how this Investment supports Initiatives in the Program and Capability Enhancement Plan. Please 
reference relevant page numbers in the Enhancement Plan and confirm continued use of a FY 2006 Plan or an 
updated Plan. (Part of overall Investment 15,000 Char. Max) 

For Official Use Only - Pacie 2 -
Office of Grants and Training 
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Investment Heading 

INVESTMENT# State/Territory Name: 

~500 
char. 

9 

-1,000 
char. 

~1,500 
char. 

-2,000 
char. 

~2,500 
char. 

-3,000 
char. 

~3,500 
char. 
----+ 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

11.B. - Strategy - Homeland Security Strategy goals and objectives 
Explain how this Investment supports the State/Territory/Urban Area Homeland Security Strategy goals and 
objectives. (Part of overall Investment 15,000 Char. Max) 

Office of Grants and Training 
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Investment Heading 

INVESTMENT# State/Territory Name: 

~500 
char. 

7 

~1,000 
char. 

~1,500 
char. 

~2,000 
char. 

~2,500 
char. 

~3,000 
char. 

~3,500 
char. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

IV.B. • Sustainability 
What is the long-term approach to sustaining the capabilities developed by this Investment? (Part of overall 
Investment 15,000 Char. Max) 

Office of Grants and Training 
For Official Use Onlv - Paae 11 - 11 ~ non~rtm.c.n+ nf ~nmol~nrl C:::.o.r-11ri+u 



INVESTMENT# State/Territory Name: 

7 
FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

V.A. -Attachment(s} 
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Investment Heading 

V. Attachment(s) - Optional Section 

Mayor's Office of Emergency Preparedness J 
Metro Boston Homeland Security Region 
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Investment Heading 

INVESTMENT# State/Territory Name: 

~500 
char. 

8 

~1,000 
char. 

~1,500 
char. 

~2,000 
char. 

~2,500 
char. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Funding Self Check: 

I. Baseline 

I.A. - Baseline - FY 2006 Request Name and Funding 
If the Investment was included in the FY 2006 HSGP request, please provide the name of this Investment and 
the total amount of FY 2006 HSGP funding that was dedicated to this Investment, if any. (100 Char. Max for 
Investment Name) 

FY 2006 HSGP funding: 

I.B. - Baseline - Description 
Provide a summary description of the current state of this Investment, its objectives, and any outcomes that will 
be completed prior to the application of FY 2007 HSGP funds. Describe the capability gap(s) that this 
Investment is intended to address. Discuss why this Investment was selected over other options. (2,500 Char. 
Max) 

Office of Grants and Training 
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Investment Heading 

INVESTMENT# State/Territory Name: 

~500 
char. 

8 

~1,000 
char. 

~1,500 
char. 

~2,000 
char. 

~2,500 
char. 

~3,000 
char. 

~3,500 
char. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

II. Strategy 

II.A. - Strategy - Enhancement Plan 

Explain how this Investment supports Initiatives in the Program and Capability Enhancement Plan. Please 
reference relevant page numbers in the Enhancement Plan and confirm continued use of a FY 2006 Plan or an 
updated Plan. (Part of overall Investment 15,000 Char. Max) 

Office of Grants and Training 
For Official Use Onlv • p,.n.,?. 



Investment Heading 

INVESTMENT# State/Territory Name: 

~500 
char. 

8 

~1,000 
char. 

~1,500 
char. 

~2,000 
char. 

~2,500 
char. 

~3,000 
char. 

~3,500 
char. _. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

' 11.B. - Strategy - Homeland Security Strategy goals and objectives 
Explain how this Investment supports the State/Territory/Urban Area Homeland Security Strategy goals and 
objectives. (Part of overall Investment 15,000 Char. Max) 

Office of Grants and Training 
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Investment Heading 

INVESTMENT # State/Territory Name: 

8 
FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Is this a Multi-State/ Urban Area Investment? 

11.C. - Strategy - Target Capabilities 
From the drop-down boxes, select one primary and up to four secondary Target Capabilities that this 
Investment supports. For the primary Target Capability selected, provide an explanation of how it is supported 
by this Investment. 

Primary Target Capability 

Primary Target Capability Narrative (500 Char. Max) 

Secondary Target Capability (1) Secondary Target Capability (2) 

Secondary Target Capability (3) Secondary Target Capability (4) 

11.D. - Strategy - National Priorities 
From the drop-down boxes, select the National Priority(ies) that this Investment supports; up to four may be 
selected. 

National Priority (1) National Priority (2) 

National Priority (3) National Priority (4) 

Ill. Implementation 

Ill.A. - Funding Plan 

Provide the total estimated cost for the FY 2007 HSGP period of performance for this Investment by completing 
the following table: 
• Provide solution area costs (including personnel); for funding sources other than FY 2007 HSGP funds, 
identify the funding source 
• For each solution area that has an associated FY 2007 HSGP funds request, provide a brief summary of the 
planned expenditures (including personnel) 

FY 2007 
FY 2007 Homeland Security Grant Program Request HSGP Other Funding Sources Applied Grand Total 

$670,000 

$100,000 

$100,000 

$100,000 

$30,000 

$1,000,000 

Office of Grants and Training 
For Official Use Onlv - P,in,. .4 -



Investment Heading 

INVESTMENT# State/Territory Name: 

8 
FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Planning (500 Char. Max) 

Organization (500 Char. Max) 

Equipment (500 Char. Max) 

Training (500 Char. Max) 

Exercise (500 Char. Max) 

Management & Administration (500 Char. Max) 

Office of Grants and Training 
For Official Use Onlv 11 ~ n---~---.L -~ 11---•----' ,.,.__ ----~-'-



Investment Heading 

INVESTMENT# State/Territory Name: 

8 
FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

111.B. - Milestones 
Provide specific milestones for the Investment over the FY 2007 HSGP period of performance, including a 
description and start and end dates for each milestone; up to 10 milestones may be provided. (500 Char. max 
per milestone) 

Milestone #1 

Milestone#2 

Milestone#3 

Milestone#4 

Milestone#5 

Office of Grants and Training 
l=nr ()ffi,..i,:,I I fc,., ()nlv - o~no. I!:: -



Investment Heading 

INVESTMENT# State/Territory Name: 

8 
FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Milestone#6 

Milestone#7 

Milestone#8 

Milestone#9 

Milestone #10 

Office of Grants and Training 
For Official Use Onlv - Pa• e 7 - I I Co n""""""'"'r+ ...... ~...,1 ,...,1 u .......... ,.1- ... ...1 c--............ :, •• 



Investment Heading 

INVESTMENT# State/Territory Name: 

9 
FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

I1.C. - Strategy - Target Capabilities 
From the drop-down boxes, select one primary and up to four secondary Target Capabilities that this 
Investment supports. For the primary Target Capability selected, provide an explanation of how it is supported 
by this Investment. 

Primary Target Capability 

Primary Target Capability Narrative (500 Char. Max) 

Secondary Target Capability (1) Secondary Target Capability (2) 

Secondary Target Capability (3) Secondary Target Capability (4) 

I1.D. - Strategy - National Priorities 
From the drop-down boxes, select the National Priority(ies) that this Investment supports; up to four may be 
selected. 

National Priority (1) National Priority (2) 

National Priority (3) National Priority (4) 

Ill. Implementation 

Ill.A. - Funding Plan 

Provide the total estimated cost for the FY 2007 HSGP period of performance for this Investment by completing 
the following table: 
• Provide solution area costs (including personnel); for funding sources other than FY 2007 HSGP funds, 
identify the funding source 
• For each solution area that has an associated FY 2007 HSGP funds request, provide a brief summary of the 
planned expenditures (including personnel) 

FY 2007 
FY 2007 Homeland Security Grant Program Request HSGP Other Funding Sources Applied Grand Total 

$10,000 

$1,355,000 

$45,000 

$45,000 

$45,000 

$1,500,000 

Office of Grants and Training 
For Official Use Onlv 11 C n ............................ ,...& u .............. , __ .., C"--·•--='-•• 



Investment Heading 

INVESTMENT# State/Territory Name: 

9 
FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Planning (500 Char. Max) 

Organization (500 Char. Max) 

Equipment (500 Char. Max) 

Training (500 Char. Max) 

Exercise (500 Char. Max) 

Management & Administration (500 Char. Max) 

Office of Grants and Training 
For Officii:il U!:A Onlv - P<in"' i; - I IC"- n---..J.---.l -~ I 1---1---1 ,-. _____ !J. •• 



Investment Heading 

INVESTMENT# State/Territory Name: 

9 
FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

111.B. - Milestones 
Provide specific milestones for the Investment over the FY 2007 HSGP period of performance, including a 
description and start and end dates for each milestone; up to 10 milestones.may be provided. (500 Char. max 
per milestone) 

Milestone #1 

Milestone #2 

Milestone#3 

Milestone#4 

Milestone#5 

Office of Grants and Training 
For Official Use Onlv - Paae 6- I I ~ non!:lrim.a.n+ nf l-lnm.o.l~,,,.1 Co,..11ri •u 



Investment Heading 

INVESTMENT # State/Territory Name: 

9 
FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Milestone#6 

Milestone #7 

Milestone #8 

Milestone #9 

Milestone #10 

Office of Grants and Training 
Fnr Offir.i:il IJ~A Onlv • P,,n,. 7 - 1 1 c n.l''U'"'""""""""., ,..i u .............. 1 ...... ...1 c-... ,., •• a .•• 



Investment Heading 

INVESTMENT# State/Territory Name: 

-500 
char. 

9 

-1,000 
char. 

-1,500 
char. 

-2,000 
char. 

-2,500 
char. 

-3,000 
char. 

-3,500 
char. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

111.C. - Project Management 

Describe the management team that is directly responsible for the implementation of this Investment. 
Specifically, describe any key Investment roles and responsibilities, structures, and subject matter expertise 
required by this Investment, including at least the project manager and the contracts management structure. An 
organizational chart may be included in the response. (Part of overall Investment 15,000 Char. Max) 

Organization Chart Included? 

Office of Grants and Training 
For Official Use Onlv • P:mA fl. I I ~ no.n...,,r+l'Ylt"l.l"I• ,..J u,......,.,..1,..""',1 C!-.... ,..., , .. iiu 



Investment Heading 

INVESTMENT# State/Territory Name: 

9 

1. 

2. 

3. 

4. 

5. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

111.D. - Investment Challenges 
List and describe up to five potential challenges to effective implementation of this Investment over the entire 
FY 2007 HSGP period of performance. For each identified challenge, provide a brief description of how the 
challenge will be mitigated, and indicate a probability of occurrence (high, medium, low), and level of impact 
should it occur (high, medium, low). 

Challenge (100 Char. Max) Probability/Impact Mitigation Strategy (500 Char. Max) 

Probability 

Office of Grants and Training 
For Official Use Onlv - P::iae Q - 11 C: no.n'!lrimo.nt nf l-lnmol'!lnA Co.r11rih, 



Investment Heading 

INVESTMENT# State/Territory Name: 

~500 
char. 

9 

~1,000 
char. 

~1,500 
char. 

~2,000 
char. 

~2,500 
char. 

~3,000 
char. 

~3,500 
char. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

Is this a Multi-State / Urban Area Investment? 

IV. Impact 

IV.A. - Impact 
What outcomes will indicate that this Investment is successful at the end of the FY 2007 HSGP period of 
performance? (Part of overall Investment 15,000 Char. Max) 

Office of Grants and Training 
For Official Use Onlv - Paoe 10- I I C::: n.o.n~r+m.o.n • nl l-ln.mol~nrl C.0.,..11.-ih, 



Investment Heading 

INVESTMENT # State/Territory Name: 

~500 
char. 

9 

~1,000 
char. 

~1,500 
char. 

~2,000 
char. 

~2,500 
char. 

~3,000 
char. 

~3,500 
char. 

FY 2007 Urban Area: 

Investment Name: 

Investment Phase: 

IV.B. • Sustainability 
What is the long-term approach to sustaining the capabilities developed by this Investment? (Part of overall 
Investment 15,000 Char. Max) 

For Official Use Onlv - Paae 11 -
Office of Grants and Training 
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Investment Heading 

INVESTMENT # State/Territory Name: 

FY 2007 Urban Area: 

9 Investment Name: 

Investment Phase: 

Is this a Multi-State/ Urban Area Investment? 

V.A. - Attachment{s) 

V~'!'11~, or.-,.-;~ ,:x, 
IIOMLL.\i\D 
St'.Cl.'RITY 
1n.,•,;$'\1. \1''(.\'( 
lt#l.'(1: 

--

For Official Use Only 

V. Attachment(s) - Optional Section 

Mayor's Office of Emergency Preparedness / 
Metro Boston Homeland Security Region 

r~, 
L-== J 

- Paae 12 -

·~·--.. . . . . .. 

Office of Grants and Training 
11 ~ n,::a,n~rtmont nf J-lnm,:i,l~nrl C:::0.,-.11rih, 


