
Walsh, James F (SDA) 

c::;ubject: 
ocation: 

. Start: 
End: 
Show Time As: 

Recurrence: 

Meeting Status: 

Organizer: 

MSNBI2 Technologies Meeting 
488 State Road Suite 1, Plymouth, MA 

Fri 7/9/2010 10:30 AM 
Fri 7/9/2010 12:00 PM 
Tentative 

(none) 

Not yet responded 

Bri Blakeman 

The purpose of the meeting is to touch base on the MSA project and it's status. 
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Walsh, James F (SDA) 

From: 
~ent: 
t'o: 
Cc: 

George Connolly [  
Tuesday, July 20, 2010 3:22 PM 
'bryant, tony' 

Subject: 
'kenney, john';  'Walsh, James F (SDA)' 
RE: Ma Facial recognition. 

Tony; 

As you may remember from the kick off meeting the time frame for the rollout of the MA Facial Recognition 
project calls for the project to be completed by the end of September. Your jury duty and other priorities 
seems to indicate that you will not be available during the critical stages on this project. 

Does this mean that you will not be loading your historical inmate images and demographic data into the 
statewide database and will begin submitting images on a day one forward basis? 
Will you still remain the primary contact on this project? 
When it is time for delivery of the system and training will someone else attend training and receive the 
project deliverables? 
Thanks 
George 

From: bryant, tony jn12,i!tn·tr:nv.brvant(,'t$DH.state.rn0.us! 
Sent: Tuesday, July 20, 2010 1:42 PM 
To: George Connolly 
Cc: kenney, john 
;ubject: RE: Ma Facial recognition. 

George, 

Unfortunately, I am on Grand Jury duty until October 8th. I can only be here on Mondays and Fridays,.and as 
we have a large JMS rollout coming in late August, early September, we will not be able to participate in this 
endeavor, until after I come back full time. John, is there anything else that you may want to add? 

Tony Bryant 
Director of IS& T 

-----Original Message-----
From: George Connolly Lm,c1W;z::;;fi_c:,;in.rnJ!YiiJ:\)_</;.'.;\;'L(/>i:U 
Sent: Monday, July 19, 2010 10: 11 PM 
To: bryant, tony 
Cc: kenney, john 
Subject: Ma Facial recognition. 

Tony; 
As the next step in the MA Facial Recognition project we would like to verify that the test images you 
supplied are suitable for actual recognition of the test subjects. 

I would like to come to Hampden County and photograph several of the inmates you had uploaded as 
test subjects for the MA Facial Recognition project and run them against the test database we have 

established. 

I would like to come out either Wednesday or Thursday this week to get this process rolling. 
1 



To accomplish this I will need to either get my notebook on your network with internet access or 
alternately use a pc at your location with internet access. I would need to hook up a web cam to take 

the pictures. The ideal situation would be that you have our PSS product installed with a web cam. 

Please let me know when is best for me to come on site and what is available for us to perform this 

test. 

We have run this test with several departments already with good results. Once we establish that the 
mug shots you have provided are suitable for performing a recognition against the database then we 
will ask you to upload the bulk or your remaining photos and demographics to populate the database. 

Thank you for your anticipated cooperation. 

George Connolly: 
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Walsh, James F (SDA) 

From: 
,ent: 
{o: 
Cc: 

George Connolly [  
Wednesday, July 21, 2010 3:00 PM 
'bryant, tony' 

Subject: 
'kenney, john'; '  'Walsh, James F (SDA)' 
RE: Ma Facial recognition. 

Tony; 

Thanks for the reply. I wanted to test some of the photos you submitted for an actual recognition with live 
inmates before telling you to go ahead and send the rest of your photos. 
You may begin to submit the remainder of your photos as you and your staff have time. 
Some agencies are choosing to send only their currently housed inmates while most are submitting all their 
historical photos. 

It is up to your agency what they choose to contribute to the statewide database. 
I will be in touch with upload instruction. 
Good luck with your IT projects. 
I will keep you informed as to training and deployment. 
George 

From: bryant, tony [xnaii+o:tonv,brv:ant@$QU_,;:;t,:1Jg_JD_<3-,~1:,} 
Sent: Wednesday, July 21, 2010 1:30 PM 
To: George Connolly 
;c: kenney, john; Smullin@Bi2technologies. Com; Walsh, James F (SDA) 
.iubject: RE: Ma Facial recognition. 

George, 

All I am stating is that I have a "all hands on deck" approach with my staff due to the JMS project. This means 
that IS& T cannot take on any more projects. As for this project, I had a window to take care of this. I sent my 
photos on May 20th and was and have been waiting on word on when to ship up the full array of photos and 
demographics, if we were certified. That was~ months ago! All I am saying is the window has closed, but is 
not locked. I have no more staff resources to allocate for this, but I will try to squeeze this in somehow in to 
my limited days. Thanks 

Tony 

-----Original Message-----
From: George Connolly tnia1ito:nccnnol.i_v\i/,b21sesw,com) 
Sent: Tuesday, July 20, 2010 3:22 PM 
To: bryant, tony 
Cc: kenney, john; Smullin@Bi2technologies. Com; 'Walsh, James F (SDA)' 
Subject: RE: Ma Facial recognition. 

Tony; 
As you may remember from the kick off meeting the time frame for the rollout of the MA Facial 
Recognition project calls for the project to be completed by the end of September. Your jury duty and 
other priorities seems to indicate that you will not be available during the critical stages on this project. 
Does this mean that you will not be loading your historical inmate images and demographic data into 
the statewide database and will begin submitting images on a day one forward basis? 

1 



Will you still remain the primary contact on this project? 

When it is time for delivery of the system and training will someone else attend training and receive 
the project deliverables? 
Thanks 
George 

From: bryant, tony Hn?un<;:i:t,QD1cJ:u••::@JJltfsdjj,~:;-1.V::,rn0,'§J 
Sent: Tuesday, July 20, 2010 1:42 PM 
To: George Connolly 
Cc: kenney, john 
Subject: RE: Ma Facial recognition. 

George, 

Unfortunately, I am on· Grand Jury duty until October 8th. I can only be here on Mondays and Fridays, 
and as we have a large JMS rollout coming in late August, early September, we will not be able to 

participate in this endeavor, until after I come back full time. John, is there anything else that you may 
want to add? 

Tony Bryant 
Director of IS& T 

-----Original Message-----
From: George Connolly Lm0.11t0_;g!fc~QJJ.OC~Uyr,,;t[;,;r;:;:::;;;:t!,.G'.!IU 
Sent: Monday; July 19, 2010 10:11 PM 
To: bryant, tony 
Cc: kenney, john 
Subject: Ma Facial recognition. 

Tony; 
As the next step in the MA Facial Recognition project we would like to verify that the test 
images you supplied are suitable for actual recognition of the test subjects. 

I would like to come to Hampden County and photograph several of the inmates you had 
uploaded as test subjects for the MA Facial Recognition project and run them against the test 
database we have established. 

I would like to come out either Wednesday or Thursday this week to get this process rolling. 
To accomplish this I will need to either get my notebook on your network with internet access 
or alternately use a pc at your location with internet access. I would need to hook up a web 
cam to take the pictures. The ideal situation would be that you have our PSS product installed 

with a web cam. 

Please let me know when is best for me to come on site and what is available for us to perform 
this test. 

We have run this test with several departments already with good results. Once we establish 
that the mug shots you have provided are suitable for performing a recognition against the 
database then we will ask you to upload the bulk or your remaining photos and demographics 
to populate the database. 
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Thank you for your anticipated cooperation. 

George Connolly. 
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Walsh, James F (SDA) 

r:rom: 
Jent: 
,·o: 
Cc: 

George Connolly [  
Wednesday, July 21, 2010 3:00 PM 
'bryant, tony' 

Subject: 
'kenney, john'; '  'Walsh, James F (SDA)' 
RE: Ma Facial recognition. 

Tony; 
Thanks for the reply. I wanted to test some of the photos you submitted for an actual recognition with live 
inmates before telling you to go ahead and send the rest of your photos. 

You may begin to submit the remainder of your photos as you and your staff have time. 
Some agencies are choosing to send only their currently housed inmates while most are submitting all their 

historical photos. 
It is up to your agency what they choose to contribute to the statewid~ database. 
I will be in touch with upload instruction. 
Good luck with your IT projects. 
I will keep you informed as to training and deployment. 

George 

From: bryant, tony r1-riaHto:tonv.brvantrd>;:iDH.statc.rmLus] 
Sent: Wednesday, July 21, 2010 1:30 PM 
.,.o: George Connolly 
;c: kenney, john; Smullin@Bi2technologies. Com; Walsh, James F (SDA) 
~ubject: RE: Ma Facial r~cognition. 

George, 

All I am stating is that I have a "all hands on deck" approach with my staff due to the JMS project. This means 
that IS& T cannot take on any more projects. As for this project, I had a window to take care of this. I sent my 
photos on May 20th and was and have been waiting on word on when to ship up the full array of photos and 
demographics) if we were certified. That was .2 months ago! All I am saying is the window has closed, but is 
not locked. I have no more staff resources to allocate for this, but I will try to squeeze this in somehow in to 

my limited days. Thanks 

Tony 

-----Original Message-----
From: George Connolly inailtc:accnno!!vj;,!)c1ses\v.cc,rrJ 
Sent: Tuesday, July 20, 2010 3:22 PM 
To: bryant, tony 
Cc: kenney, john; Smullin@Bi2technologies. Com; 'Walsh, James F (SDA)' 
Subject: RE: Ma Facial recognition. 

Tony; 
As you may remember from the kick off meeting the time frame for the rollout of the MA Facial 
Recognition project calls for the project to be completed by the end of September. Your jury duty and 
other priorities seems to indicate that you will not be available during the critical stages on this project. 
Does this mean that you will not be loading your historical inmate images and demographic data into 

the statewide database and will begin submitting images on a day one forward basis? 
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Will you still remain the primary contact on this project? 

When it is time for delivery of the system and training will someone else attend training and receive 
the project deliverables? 
Thanks 
George 

From: bryant, tony LFli:)itP:tQirV,P:¼;l_DJJl_Slli ~..t:;'1l;,;:,ff\;;1J.1;;J 
Sent: Tuesday, July 20, 2010 1:42 PM 
To: George Connolly 
Cc: kenney, john 
Subject: RE: Ma Facial recognition. 

George, 

Unfortunately, I am on Grand Jury duty until October 8th. I can only be here on Mondays and Fridays, 
and as we have a large JMS rollout coming in late August, early September, we will not be able to 

participate in this endeavor, until after I come back full time. John, is there anything else that you may 
want to add? 

· Tony Bryant 
. Director of IS& T 

-----Original Message--~--
From: George·Connolly UJ:,;JJJt(;;;_g~.QJUJQIJya;,,flJ}L$•~~Q2.LIU 
Sent: Monday, July 19, 2010 10:11 PM 
To: bryant, tony 
Cc: kenney, john 
Subject: Ma Facial recognition. 

Tony; 
As the next step in the MA Facial Recognition project we would like to verify that the test 
images you supplied are suitable for actual recognition of the test subjects. 

I would like to come to Hampden County and photograph several of the inmates you had 
uploaded as test subjects for the MA Facial Recognition project and run them against the test 
database we have established. 

I would like to come out either Wednesday or Thursday this week to get this process rolling. 
To accomplish this I will need to either get my notebook on your network with internet access 
or alternately use a pc at your location with internet access. I would need to hook up a web 
cam to take the pictures. The ideal situation would be that you have our PSS product installed 

with a web cam. 

Please let me know when is best for me to come on site and what is available for us to perform 
this test. 

We have run this test with several departments already with good results. Once we establish 
that the mug shots you have provided are suitable for performing a recognition against the 
database then we will ask you to upload the bulk or your remaining photos and demographics 
to populate the database. 
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Thank you for your anticipated cooperation. 

George Connolly. 
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Walsh, James F (SDA) 

crom: 
Jent: 
To: 
Cc: 
Subject: 

Dear Jim, 

Sean G. Mullin [  
Thursday, July 29, 2010 4:20 PM 
'Walsh, James F (SDA)' 

 
RE: GPRS REQUEST TO ADD LILLIAN BENNETT, MA OSC, AS THE FINANCIAL POC -­
Grant #2008CKWX0799 

However it happened, that's great news!!! I'll talk to you tomorrow. 

Thanks, 

Sean 

Sean G. Mullin 
President & CEO 
B12 Technologies 
488 State Road 
Plymouth, Massachusetts 02360 
Office -  ext. 17 
Fax -  
Cell -  

From: Walsh, James F (SDA) [mailto:  
Sent: Thursday, July 29, 2010 4:18 PM 
To: Sean G. Mullin 
Subject: FW: GPRS REQUEST TO ADD LILLIAN BENNETT, MA OSC, AS THE FINANCIAL POC -- Grant #2008CKWX0799 

FYI 

James F. Walsh, Executive Director 
Massachusetts Sheriffs' Association 

 
 direct 
 fax 
 · 

My new email address: 
 

From: Gast, Susannah [mailto:  
Sent: Thursday, July 29, 2010 4: 15 PM 
To: Walsh, James F (SDA) 
Cc: Burke, James F (SDA); Bennett, Lillian (OSC) 
~ubject: RE: GPRS REQUEST TO ADD LILLIAN BENNETT, MA OSC, AS THE FINANCIAL POC -- Grant #2008CKWX0799 

Good afternoon, 



The grant #2008CKWX0799 has been added to Ms. Bennett's user name in GPRS (epscops). Please allow a couple 
hours for this grant to show up in your screens. Please let me know if you have any further questions. 

Thank you, 
,usannah 

Susannah Gast 
Contractor, ORT Strategies 
US Department of Justice 
Community Oriented Policing Services I Finance Division 
1100 Vermont Avenue, NW, Washington, DC 20530 
(o)  
(f) 202.514,2852 
Susannah.  

From: Walsh, James F (SDA) [mailto:  
Sent: Thursday, July 29, 2010 3:13 PM 
To: Gast, Susannah 
Cc: Burke, James F (SDA); Bennett, Lillian (OSC) 
Subject: FW: GPRS REQUEST TO ADD LILLIAN BENNETT, MA OSC, AS THE FINANCIAL POC -- Grant #2008CKWX0799 

Susannah Gast 
Contractor, ORT Strategies 
US Department of Justice 
)ommunity Oriented Policing Services I Finance Division 
1100 Vermont Avenue, NW, Washington, DC 20530 

Dear Ms. Gast: 

I am the Executive Director of the Massachusetts Sheriffs' Association, an agency of the Commonwealth of 
Massachusetts, and the primary point of contact for a COPS Non-Hiring Technology Grant. That grant number is 
2008CKWX0799 and our OJP Vendor# is 481194114. Our Recipient Account# is MA066ZZ. 

Lillian Bennett from the Federal Grants Unit of the Office of the Comptroller is the person charged with drawing down 
funds on behalf of our agency. Ms. Bennett has made a request on GPRS to be the Financial Point of Contact for this 
grant on behalf of the MSA. I would appreciate if you could help process the approval of this request at your earliest 
possible convenience. 

Thank you in advance for your assistance. If you have any questions, please do not hesitate to contact me. 

James F. Walsh, Executive Director 
Massachusetts Sheriffs' Association 
271 Cambridge St., Suite 202 
Cambridge, MA 02141 
_617)  
~617)  direct 

 fax 
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My new email address: 
j  us 

No virus found in this incoming message. 
Checked by AVG - www.avg.com 
Version: 8.5.441 / Virus Database: 271.1.1/3036 - Release Date: 07/29/10 06:34:00 
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Walsh, James F (SDA) 

t:rom: 
,ent: 
,"o: 
Cc: 
Subject: 
Attachments: 

Dear Jim, 

Sean G. Mullin [  
Friday, July 30, 2010 12:21 PM 
'Walsh, James F (SDA)' 

  
Revised Invoice 

- MSA_B12 Revised Invoice 7 2 201 0.pdf 

Attached please find our revised invoice dated July 2, 2010. This invoice replaces the previously submitted invoices. I 
will call you shortly to discuss. 

Best wishes, 

Sean 

Sean G. Mullin 
President & CEO 
B12 Technologies 
488 State Road 
Plymouth, Massachusetts 02360 
Office -  ext. 17 
Fax -  
Cell -  



II BI2 TECHNOLOGIES 
Delivered To: 

Biometric Intelligence & lr.lentification T'eclmologies 

Massachusetts Sheriffs' Association 

Invoice Attn: James F. Walsh, Executive Director 
271 Cambridge Street, Suite No. 202 
Cambridcie, Massachusetts 02141 

. I Invoice For: Date Invoice# Rep Terms 

Massachusetts Sheriffs' Association 
Attn: James F. Walsh, Executive Direct 7/30/2010 BI-070210-01 Sean Mullin Upon 
271 Cambridge Street, Suite No. 202 Receipt 
Cambridge, Massachusetts 02141 

IMPORTANT NOTE: Following a review of previously submitted invoices, we 
realized that additional services were provided that had not been included. As a 
result, this invoice replaces previously submitted invoices BI-051310-01, BI-
051310-02 and BI-071210-01. Please disregard the previous invoices as this 
invoice - BI-070210-01 - covers all of the products and services provide in 
accorda"ce with the contract through this period. 

Hardware, Software and Services Unit Price Amount 

For services provided in accordance with the Goods and Services $22,280.00 $22,280.00 
Agreement between the Massachusetts Sheriffs' Association and 
B12 Technologies for the Upgrade and Expansion of an Existing 
Facial Recognition System at the Essex County Sheriff's 
Department into other Massachusetts Sheriffs' Offices. 
This invoice is for the following services provided by B12 
Technologies: Convening and conducting an implementation 
plan/final project scope meeting with the MSA; Preparation and 
agreement of the implementation schedule by the MSA and B12; 
B12 prepared and provided the MSA with project information to 
send to all Sheriffs' Offices and Departments explaining the 
project in detail - including key dates, deadlines, milestones and 
Sheriffs' Office responsibilities; MSA and B12 joint discussion and 
decision on an appropriate and convenient location for Statewide 
Project Overview Meeting and Detailed System Review and 
Discussion; B12 conducted an initial meeting among individual 
Sheriffs' Office Information Technology representatives. B12 
made the necessary arrangements and preparations for 
Statewide Project Overview Meeting and Detailed System 
Review and Discussion. 

For services provided in accordance with the Goods and Services $29,706.00 $29,706.00 
Agreement between the Massachusetts Sheriffs' Association and 
B12 Technologies for the Upgrade and Expansion of an Existing 
Facial Recognition System at the Essex County Sheriff's 
Department into other Massachusetts Sheriffs' Offices. 



Hardware, Software and Services Unit Price Amount 

This invoice is for the following services provided by B12 $14,853.00 $14,853.00 
Technologies; B12 Technologies ordered all equipment required 
to successfully implement the project in accordance with the 
agreed upon implementation plan and schedule. For services 
provided in accordance with the Goods and Services Agreement 
between the Massachusetts Sheriffs' Association and B12 
Technologies for the Upgrade and Expansion of an Existing 
Facial Recognition System at the Essex County Sheriff's 
Department into other Massachusetts Sheriffs' Offices. 
This invoice is for the following services provided by B12 
Technologies: Completion of the Statewide Project Overview 
Meeting and Detailed System Review and Discussion. 

Total $66,839.00 

P: (508)  ext. 16; F: (508)  E:  

B12 Technologies Federal Tax ID is 20-5199939 



Walsh, James F (SDA) 

i=rom: 
,ent: 
io: 
Cc: 
Subject: 

Good morning, 

Bri Blakeman [  
Tuesday, August 24, 2010 11 :34 AM 
'Walsh, James F (SDA)'; 'Burke, James F (SDA)' 
'Sean G. Mullin';  'Brad Cutting' 
Bl2 Technologies- MSA Check Payment Received 

We received the first check payment today- thank you! Sean is currently traveling but I wanted to let you know it has 
arrived and is being processed. 

Also, our Direct Deposit forms for the next payment were mailed today (to Jim Burke's attention), via USPS. 

Thanks again, have a good day! 

Bri 

Bri Blakeman 
Administrative Assistant 
B12 Technologies 
p: (508)  ext. 16 
.=: (508)  
.=  
w: www.bi2technologies.com 



Walsh, James F (SDA) 

Allain, Patty (SDA) l=rom: 
;ent: 
fo: 

Tuesday, August 31, 2010 12:48 PM 
Burke, James F (SDA) 

Cc: Walsh, James F (SDA) 
Subject: Meeting with Sean Mullin 

Jim, 

Jim W. asked me to set up a project meeting (here) with Sean Mullin and would like you present. I noticed you have a 

Portal User Group Meeting on Tuesday, September 14th
• Would you be able to be back at the office for a 2:00 p.m. 

meeting with Sean on that day? 

Please let me know. 

Thanks, 

Patty 

Patty Allain, 
MSA Executive Assistant 

271 Cambridge Street, Suite 202 
Cambridge, MA 02141 
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Walsh, James F (SDA) 

Subject: 
_ocation: 

Start: 
End: 
Show Time As: 

Recurrence: 

Meeting Status: 

Organizer: 
Required Attendees: 

project meeting with Sean Mullin 
. 271 cambridge street 

Tue 9/14/2010 2:00 PM 
Tue 9/14/2010 4:00 PM 
Tentative 

(none) 

Not yet responded 

Walsh, James F (SDA) 
Walsh, James F (SDA) 
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Walsh, James F (SDA) 

i:rom: 
.1ent: 
io: 

Sean G. Mullin [  
Wednesday, September 29, 2010 9:02 AM 
'Walsh, James F (SDA)'; 'Burke, James F (SDA)' 

Cc: 
Subject: 

'George Connolly'; 'Peter Flynn'; 'Brad Cutting'; 'Paul Schuepp'; 'Richard G. Search' 
FW: SIRS conversion records. 

Dear Jim and Jim, 

We have encountered a question that requires your consideration and guidance. 

Please read George Connelly's email below regarding the photos that are contained in the SIRS database.· 
Based on what George has been told by SIRS, this will require significant and unanticipated time, effort and 
costs for us, as well as the SIRS IT staff, to export, import and convert the SIRS records. 

I would like to discuss how we should proceed at your earliest convenience. As a result of this delay, our final 
implementation schedule has changed and is dependent on the decision in this regard because, as noted 
below, George has been in frequent contact with officials at Essex County (where the server will be located) 
and they obviously need (and want) their photos from SIRS to be included in their implementation. 

Talk to you soon, 

Sean 

.:3ean G. Mullin 
President & CEO 
BI2 Technologies 
488 State Road 
Plymouth, Massachusetts 02360 
Office -  ext. 17 
Fax -  
Cell -  

From: George Connolly Crnai!to:Gconnolh1,id:;ascsw,coml 
Sent: Tuesday, September 28, 2010 10:34 PM 
To: venutia,Jsdw.<.;tatE:.:Y12i.us; Dave Marescalchi 
Cc: Ajay K. Arora (CHS); Smullin@Bi2technologies. Com; Richard G. Search 
Subject: SIRS conversion records. 

I have heard back from Ajay (SIRS) relative to converting the existing photos and demographic data from SIRS 

to the MA Sheriff's Facial Recognition system. 
He was concerned about the amount of time and effort it would take to export all SIRS records to the Facial 

system. 
We talked about perhaps providing a sub set of the records, for example, all currently housed inmates or all 
'nm ates booked this year rather than doing a complete dump of all the historical records. 

am seeking your advice on what you would like to have converted from SIRS. If you insist on a full historical 
dump then I think there would be some negotiation necessary to convince SIRS to expend this effort. 
Let me know where to go from here. 
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George 
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