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Attendees: Deirdre Habershaw (OEM), Eamon Miller (OEM), David Carabin (BRIC), Ryan Walsh
(BRIC), Harry Cataldo (BRIC), Stephen Burke (Brookline PD),Scott Wilder (Brookline PD), Jeff
Gilmore (Everett PD), John Steele (Quincy PD),
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Welcome/lntroductions

Deirdre opened the meeting at 10:35 am

FFY 14 Project Updates

o
o
o

Grant Expires 7/31/16
U14-3.1 - Intelligence Analysts - $553,597.95 remains to be expended
$124,446.63 will need to be reallocated as funding will not be spent before end of grant
year. The subcommittee recommended reallocating funds to U14-3.3-Hardware/Software
for the following projects:

- PenLink for Boston PD/BRIC - $88,726.39

- HD Digital Cameras for Chelsea PD - $7,247.70

- Digital Sandbox COOP - $22,500
U14-3.2 — Geospatial Analysis Platform Phase 3 - $147,945.55 expended
U14-3.3 - Hardware/Software - $187,498.74 has been expended. See above for
reallocations from U14-3.1

FFY 15 Project Updates

o
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U15-3.1 - Intelligence Analysts — $1.5M funds will begin drawing down in August 2016
U15-3.2 — Social Media & Regional Analytics - $300,000. Jurisdictions have submitted
their requirements. RFP under development.

U15-3.3 - Hardware/Software - $569,000 includes critical A/V upgrades for the BRIC,
CLEAR service and Geospatial mapping components for FATPOT.

Travel/Training priorities include analyst attendance at IACA in Louisville in September.

FFY 16 Allocations

o
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o

U16-3.1 — Intel Analysts - $1,500,000

U16-3.2 — Social Media & Regional Analytics - $300,000

U16-3.3 — Hardware/Software - $474,000 (see attached list) Including $40,000 for mobile
cameras

Meeting Adjourned 11:30 am
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