MBHSR Intel and Info-Sharing %ﬁ
Subcommittee Meeting “

METRO BOSTON

March 2, 2016 H[IME[ANI]
Mavor’'s OFFICE OF

10:00am
EMERGENCY Cambridge Police 3" Floor Conference Room SECURITY
Mt s Abstract Prioritization

Attendees: Andrew Murphy (OEM), Deirdre Habershaw (OEM), Nancy Anderson (OEM), David
Carabin (BRIC), Ryan Walsh (BRIC), Harry Cataldo (BRIC), Scott Wilder (Brookline PD), Steve
Donahue (Cambridge PD), Robert Griffin (Chelsea PD), Keith Houghton (Chelsea PD), Jeff Gilmore
(Everett PD), John Steele (Quincy PD), Ken Bruker (Revere PD), Mike Kiely (Somerville PD), James
Donovan (Somerville PD), Scott Whalen (Somerville PD)

e Welcome/Introductions
0 Andrew commenced meeting at 10:10am

e FY16 Abstract Prioritization
0 11 total intel abstract submitted
e Majority are hardware/software related
o Initial review of all abstracts received.
o Withdrawal of digital video cameras submitted by Chelsea in the hopes that current
cost savings can procure.
o Withdrawal of regional data analysis capability by David Carabin as it would not be
considered a priority.
o0 Cancellation of Digital Forensics Vehicles abstract as it would not be grant allowable.
Vehicles for this purpose would not be considered prime movers.
0 The subcommittee chose to combine the Blackbag Technologies, Fatpot maintenance,
and computer equipment abstracts into the overall hardware/software abstract.
e Request to Steve Donahue re Blackbag (is it a one-time purchase or ongoing
service. This will determine if we can use expiring funding)
o0 Social Media Power User abstract combined with the overall Social Media Analytics
abstract.
o Listing of prioritized abstracts and subcommittee recommended amounts:
e Intel Analysts (Priority A — must be funded although amount up for debate) -
$1,650,000 (detailed list of all analysts provided showing this amount covers a
year’s worth of service including potential OT)
e Hardware/software - $474,000
e Itemized list includes:
0 Online Public Records Database (CLEAR)
CovertTrack Stealth Trackers
GPS Intel Devices
Caselnfo/CrimeNtel
Microsoft SQL Server
MSDN Visual Studio
Cellebrite
Paraben
Antivirus Software
IBM i2 Analysts Notebook
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CrimeView Dashboard licensing
NetAbstraction

BRIC Shield Website

Networking Services Contract

SITE Intel Group Monitoring Services
Fatpot

Link Analysis Software

Covert Cameras

Computer Equipment/Mobile Devices

e Fixed Location License Plate Readers (Quincy and Chelsea) - $85,000
e Surveillance Tech Upgrade - $40,000 (reduced from $60,000)
e Cambridge has used these cameras recently. Need more units to keep
up with regional demand per Harry Cataldo.

Meeting Adjourned 11:30am
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